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UNIVERSITY OF TORONTO 


OFFICE OF THE POSTMASTER GENERAL 
CABINET DU MINISTRE DES POSTES 


To His Excellency The Right Honourable 
Vincent Massey, C.H., Governor General 
and Commander-In-Chief of Canada. 
May It Please Your Excellency: 
I have the honour to forward to Your Excellency, the 
accompanying report of the Post Office Department of Canada 
for the year ended March 31, 1956, which is respectfully 


submitted. 


I have the Honour to be, Sir, 


Your Excellency's Most Obedient Servant, 
Postmaster General 


Post Office Department, 


Ottawa, November 15; 1956. 


DEPUTY POSTMASTER GENERAL 
SOUS-MINISTRE DES POSTES 


sD 
(Lawn 4, Ont. 
November 10, 1956. 


The Honourable Hugues Lapointe, B.A., LL.L., P.C., Q.C., 
Postmaster General of Canada. 


Sir: 


I have the honour to submit the Annual Report of the Post 
Office Department for the fiscal year ended March 31, 1956. 


I am pleased to be able to say that public demand on the 
Department's services has continued its upvard trend so that in volume 
of work accomplished and revenue received, new records have been achieved. 


Total revenue for the year amounted to $158,568,356.49, which 
against expenditures of $148,293,474.12, left a favourable balance of 
$10, 274,882. 37. 


While this balance is a substantial one, prospective new 
expenditures in the coming fiscal year will make such demands that con- 
tinued careful management will be essential to avoid a deficit position. 

As an indication of the situation now facing us, the general salary 
increases granted to Civil Servants, effective April 1, 1956, will increase 
salary outlays by approximately $6,500,000, Added to this will be increased 
payments to revenue postmasters of about $2,500,000, a further rise in 
budgetary costs due to higher operational outlays, and possible increases 
in railway rates, already under study by Railway and Post Office Department 
officials. 


From the foregoing, it will be apparent that the major items of 
increased expenditures are in areas over which the Department has little, 
or no, control. This is equally true in regard to other operating costs. 
While, through re-organization, it has been possible in recent years to 
make substantial reductions in Headquarters staffs, extensions of service 
and increased mail volume have had the opposite effect in mail handling 
operations, despite improvements in work arrangements and other efforts at 
economy. The Postal Service must keep pace with the growth of Canada and 
for this reason the usual avenues of retrenchment are not open to us. 


Along with the continued development of postal services within 
Canada, there was also during the year great activity in the international 


V eeeee 


sphere. The volume of air mail to other countries has continued to 
increase, and there have been many developments in the establishment of 
new and the extension of old services. Canada was represented at the 
VIIth Congress of the Postal Union of the Americas and Spain at Bogota, 
Colombia, from October 12, to November 9, 1955, and arrangements are 
rapidly moving ahead for the XIVth Congress of the Universal Postal 
Union to be held at Ottawa in August 1957. 


The details of operations appended are self-explanatory; they 
give an outline of a public service which extends to all parts of Canada 
and to the wide world beyond. 

I desire to express my appreciation and that of the officials 
of the Department for the loyal and devoted service rendered by postal 
employees both at Headquarters and in the Field. 


Respectfully submitted, 


eS, 0 ee ee 


Deputy Postmaster General. 
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GENERAL INTRODUCTION 


Revenues of the Canadian Postal Service continued to increase during the year under 
review, reflecting the high level of economic prosperity in Canada of recent years. Total income 
amounted to $158,568,356.49, which was $6,851,082.72 more than that of the previous year. 


Principal details of the financial record for the fiscal year ended March 31, 1956, were as 
follows: 


Revenue: 
Receipts from all sources totalled $158,568,356.49. 


Expenditures: 
Payments to postmasters of revenue and semi-staff offices and other outlays direct 
from revenue, under statutory authority, amounted to $20,871, 734.67. (This amount being 
deducted from total revenue resulted in transfer of $137,696,621.82 to the Consolidated 
Revenue Fund of the Government of Canada.) Expenditures from Parliamentary appro- 
priation totalled $127,421, 739.45, an increase of $3,810,684.43 over the previous year. 


Total expenditures, therefore, including outlays direct from revenue as noted above, 


were $148,293,474.12. 


Overall Balance: 
The above statements of revenues and expenditures indicate a favorable balance for 
the year of $10,274,882.37. 


Items Not Included 
Post Office accounting, no more than is the case with any other Government depart- 
ment, does not take into consideration the value of premises provided free for its use 
by the Department of Public Works. It also does not take into consideration the value 
of services it provides free to other Government departments, which is estimated to be 
in excess of $5,000,000 per year. 


ADMINISTRATION 


Activities included under the heading of administration in the Department are statistical 
and office services; budgets, costs and estimates; purchasing, printing and the supply of stationery 
materials; control of all matters affecting domestic and international mails; public relations and 
investigational activities involved in assuring security of the mails. 


Domestic Mails 
Details regarding the operations of the Undeliverable Mail Office for the year are given 
in the Appendix to this Report. 


International Mails 


Air Parcel Post and Air A.O. Service includes articles other than letters, post cards 
and parcels, were extended to nineteen countries in Central and South America and the West Indies, 
and to six additional countries in Europe-Austria, Czechoslovakia, Hungary, Israel, Portugal and 
Yugoslavia, 


The volume of air mail despatched from Canada to other countries continues to increase. 


The triennial Universal Postal Union statistics, on which the annual payments of transit 
charges are based, were taken during May, 1955, and will cover payments for the years 1954, 1955 
and 1956. Simplified methods of calculation of charges and of documentation have resulted in the 
speeding up of the relative accounting between countries of the Union. 


Parcel Post Service to the U.S.S.R. was resumed effective August 1, 1955, on the basis of 
a Parcel Post Agreement between Canada and the Union of Soviet Socialist Republics which was 
signed for Canada by the Postmaster General in June, 1955. 


A revised Parcel Post Agreement with Japan was also signed in February, 1956, and 
between Canada and Switzerland in February, 1956. 


Canada was represented at the VIIth Congress of the Postal Union of the Americas and 
Spain held in Bogota, Colombia, from October 12 to November 9, 1955. Many proposals of interest 
were discussed and changes adopted effecting improvement in the postal services between member 
countries of this union. The Canadian delegation took an active part in the deliberations. The 
provisions of the Bogota convention became effective on March 1, 1956. 


Close liaison with the International Bureau of the Universal Postal Union, Berne, was 
maintained in connection with technical studies undertaken by the International Bureau. 


A conference was also held in Ottawa with officials of the International Bureau, Universal 
Postal Union, in connection with the preparatory work of the Universal Postal Union Congress to 
be held in Ottawa in August, 1957. Matters for which the Canadian Post Office Department is 
responsible in connection with the Congress are well advanced. 


Generally speaking, international mail services continue to improve and no opportunity is 
lost to provide improved services for the mailing public. 


Cost Control 


Measurement of mail volumes and the assessment of labor costs in relation to work 
standards based on time studies were extended to sections of the operating services not previously 
covered. Cost control statements are produced indicating man hours employed, pieces of mail 
handled and an evaluation made in dollars in relation to standards. 


Budgets 


The postmaster’s cost estimate plan, which provides for a system of budgets and expen- 
diture control in the larger post offices, was extended and now includes seventy-three offices. 
Progress was also made in applying information provided for staff control and main estimates 


purposes, 


Cost Ascertainment 


Triennial cost ascertainment tests were made in October, 1955, and March, 1956 for the 
purposes of ascertaining the volumes, revenues and expenditures by mail classes and services. 
Separate tests were conducted throughout the year to establish mail volumes not covered by the 
cost ascertainment program, 


Investigations 


Reorganization of the Investigations Division has been completed. Under the direction of 
the Chief Investigator at Ottawa, investigators are located at major centers across Canada to 
afford the best possible coverage throughout the service. These investigators deal with the more 
important cases of robberies, thefts, misappropriation of departmental funds and other irregular- 


ities. Their services are also utilized to co-ordinate, supplement or take over cases being dealt 
with by the investigation units in each of the postal districts, or by area superintendents who 
confine their efforts to given territories in a district. In all cases, the required liaison is main- 
tained with the police authorities. At Headquarters, the Chief Investigator is assisted by a staff 
in reviewing all investigational reports and in co-ordinating the functions of the division. 


Public Relations 


The Department maintains a strong educational program throughout the country directed 
toward improvement of mailing practices by business firms and the public generally, in order to 
reduce as much as possible the problem of misdirected mail and in other ways to secure the co- 
operation of the public in facilitating delivery. It also, through its public relations officers located 
in the various postal districts, affords a means of direct assistance to patrons in the use of 
service facilities. 


The system of making available to postal patrons “Local” and “Out-Of-Town” labels for 
use in making the appropriate separations of their Christmas mailings was extended to include 
all letter carrier offices. 


A statement covering the Rural Directories transactions of the Department appears in 
the Appendix to this report. 


Purchasing and Stores 


During the year several changes were made in the scheduling of purchases to permit 
production by manufacturers during the months when there is a seasonal lull in employment. 
Advanced planning permits a greater volume of required goods to be manufactured during the 
winter months. This is in accordance with a cabinet directive on winter employment. 


In compliance with a Treasury Board directive, the necessary documents were distributed 
to headquarters branches and the field for compiling an inventory as of March 31, 1956, of office 
and plant equipment, and of stores in stock at headquarters and ten field postal stores depots. 


Arrangements were made whereby the Inspection Services, Department of National Defence, 
will carry out inspection during manufacture of certain goods purchased by the Post Office Depart- 
ment. 


Statistical and Office Services 


The program of improvement in office services, methods and procedures was further 
expanded during the year, with particular emphasis on functions relating to the preparation, 
production and distribution of printed matter. Progress was made in analysis of headquarters and 
district office correspondence files for the purpose of completing an inventory of records and 
drafting a planned program of retention and disposal, 


Some of the statistical reports received from the field were specially reviewed with a 
view to eliminating duplication and decentralizing at field level the keeping of statistics which 
are not regularly and essentially required at headquarters. Gradual decentralization to district 
offices was carried out of authority to incur expenditures and effect payment of accounts from 
district imprest funds, 


Studies were pursued in the field of office equipment and systems from a technical point 
of view as well as in their practical application in administrative and clerical operations. The 
control exercised over the supply, use and reallocation of office equipment and systems has 
resulted in appreciable savings to the department. 


FINANCIAL SERVICES 


Functions included in Financial Services are audit of cash accounts, money order service, 
savings bank service, priiting and issuing of postage stamps and philatelic service, and control 
of procedures for financial transactions related to postal revenue and disbursements from postal 
revenue, 


Money Orders 


The total number of money orders issued during the year was 49,081,082, an increase of 
4.6 percent over the previous year when 46,902,959 money orders were issued. The value of the 
orders issued was $725,930, 733. as compared with $690,824, 787. for the previous year, an increase 
of 5.1 percent. The average value per order increased to $14.79 from $14.73 in the fiscal year 


The gross revenue from fees was $6,583,267. as compared with $6,262,038., an increase 
of 5.1 percent. 


The Notched Money Order is available at 8004 Accounting Post Offices. The Denominative 
Money Order, for domestic remittances under $16.00 is available at 3095 Non-Accounting Post 
Offices and all Accounting Post Offices. 


A summary of the general operations of the Money Order system in Canada for the past 
five years is shown on page 18. 


Postage Stamps 


Eight new design postage stamps were issued during the year. All were short term special 
issues that are not reprinted after the limited quantity of the original order is exhausted, 


On April 4, 1955, a 4 cent purple stamp was issued illustrating a Musk-ox and a 5 cent 
blue stamp was issued illustrating two Whooping Cranes in flight. These two postage stamps 
were issued in support of Canada’s National Wildlife Week. 


On June 1, 1955, a five cent blue postage stamp was issued to commemorate the Inter- 
national Civil Aviation Organization. On June 30, 1955, a 5 cent blue stamp was also issued to 
commemorate the jubilee of the provinces of Alberta and Saskatchewan. On August 20, 1955, a 5 
cent stamp was issued as a tribute to the International Boy Scout World Jamboree held at Niagara- 
on-the-Lake, Ontario. This stamp was unusual because it was printed in two colors from two steel 
line engraved printing plates, green and gold. The practise of honoring former prime ministers was 
continued on November 8, 1955, when a 4 cent purple stamp was issued portraying the then Hon, 
Richard Bedford Bennett, and a 5 cent blue stamp introduced portraying the Hon. Sir Charles 
Tupper. On January 23, 1956, a 5 cent blue stamp was issued illustrating Canada’s most popular 
winter sport, Hockey. 


Philatelic Revenues 


The following table gives the revenues received from philatelic orders handled by the 
Financial Branch of the Department during the past five years: 


Year No. of Orders Net Revenue 
1951-52 23,744 $311,505.96 
1952-53 21,604 282,431.34 
1953-54 26,545 418,258.26 
1954-55 24,505 295,169.03 
1955-56 30,254 307,042.45 
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Post Office Savings Bank 
This is a service provided by the Post Office Department to promote thrift. 


The amount on deposit at March 31, 1956, was $36,164,460.12 as compared with $36, 780,666, 17 


for the previous year. 


The table summarizing the operations of the Savings Bank for the past ten years is shown 
on page 20. 


OPERATIONS 


Functions under the heading of Operations in the Department are buildings and accom- 
modation, enquiries regarding mistreated mail, mechanical engineering, postal services, procedures 
and examinations, revenue post offices, special projects and time studies, staff matters e.g. 
promotions, discipline, appointments etc. 


Accommodation 


There were 308 projects for new buildings or additions to existing buildings inthe planning 
stage. This was an increase of 119 projects over last year. 


A table showing by provinces the projects completed and under construction during the 
year 1955-1956 follows: 


ILS PT RLM STITT ATEN IAI FIOM ATTY FL TARTS BL AE TPN VO ISR AO CART TS LTE NTS 


New Buildings Additions to Buildings 
Province Under Under 


Newfoundland => 1 


NovVeatscotlames sn... eee 
NG@wa Bruns Wie kee cccssce cAscccates 


Saskatchewan .....:.....cccccccscsccesnee 
Alberta: re ee ee FRc 


Yukon Territory ........c.c-cccscssnssese 
Northwest Territoriles.................. 


Engineering 


Five hundred stamp vending machines were purchased and placed in service in 182 post 
offices across Canada. 


A new catalogue of standard post office equipment was completed. 


The increased volume of mail originating in certain offices resulted in the installation of 
14 additional motor driven stamp cancelling machines. 


The Post Office Workshop in Ottawa made a wide variety of special and experimental equip- 
ment, 


Eng uiries 
Decentralization of several classes of enquiries has now been in effect for two years and 


has resulted in faster handling of enquiries regarding loss or mistreatinent of mail matter. 


In the Appendix to this report is a statement of indemnities paid in connection with regis- 
tered, insured and C.O.D. mail during the fiscal year. 


There was a decrease in the number of claims paid respecting domestic and international 
registered mail and a decrease on the indemnity paid. There was also a slight decrease in claims 
paid respecting international insured parcels and a decrease in indemnity. There was a very 
slight increase in claims paid respecting C.O.D. mail and an increase in indemnity paid, 


It will be noted from the Appendix that the amount paid from Departmental funds was 
$92,131.22 in inaemnities, whereas in the previous fiscal year $86,651.20 was paid, an increase 
of $6,080.02. It is considered that with the increased volume of mail of all classes, the increase 
in total indemnities is not abnormal. 


Postal Services 


The number of employees in staff post offices and district offices increased as follows: 


Full-time Part-time 


19,654 
19,949 


21,176 
21,614 


IMAL CHUS meUOO Oimctertmettecstsectsctacstcasacacctosess 
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These increases are attributable to the change in status of two post offices to staff post 
basis, Don Mills and Scarborough, Ont.; the inauguration of Letter Carrier Delivery in some local- 
ities previously not receiving this service; extension of letter carrier delivery in communities 
already receiving this service and increased volume of mail to be handled. A proportional per- 
centage of the increase in the number of employees was due to the additional help required for 
further extension of the five day week. 


Letter carrier delivery service was inaugurated in the following communities: 


Downsview, Ont., April 18, 1955 10 routes 
Scarborough, Ont., June 13, 1955 25 routes 
Val d’Or, Que. Auge” 15; £955 4 routes 
Don Mills, Ont. Dece” 31955 5 routes 


In addition to these actual establishments, authority has also been received for the in- 
auguration of letter carrier service at White Rock, B.C., which will go into effect when 90 percent 
of the homes are provided with suitable mail receptacles. 


During 1955 also, letter carrier service was provided to 55,265 points of call situated 
beyond the previous limits of delivery in communities where letter carrier service was already in 
effect and another 56,974 homes constructed within former delivery limits were given Service. To 
effect delivery to these 112,239 points of call required the establishment of 184 new letter carrier 
routes. At the end of the fiscal year 2,349,975 homes and business places were receiving service 
by letter carrier. 


Following the pattern set in previous years, Group Box Service by letter carrier has 
continued to grow and there are now approximately 1,000 units of such boxes in service providing 
greatly improved delivery facilities to nearly 10,000 families. 


Procedures and Examinations 


Letter carriers have been authorized to comply with any reasonable request made while 
in the course of their rounds to post ordinary letters that are prepaid and ready for mailing. 


The number of departmental examinations conducted in 1955 continued to show an increase 
over previous years. This is due to an increase in the number of employees and in some measure 
to those employees who are now taking two annual examinations as against one in 1954 
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Experiments have been conducted and a great deal of study given to a new form of exami- 
nation known as the Multiple Answer type to replace the present written examinations. Further 
research is being made to determine definitely its adaptability to the requirements of the Postal 
Service. 


Time Studies 


The Time Study and Cost Control program set up in the summer of 1953 was continued and 
expanded in the fiscal year ended March 31, 1956. Time study units are now operating in the 
Montreal, Ottawa, Toronto, and Winnipeg Post Offices. As of March 31, control systems based on 
work standards for the various mail handling tasks covered both the Forward and City Letter mail 
handling operations in both Montreal and Toronto. The Forward letter mail operations were covered 
in Ottawa and Winnipeg and it is expected that the City letter mails will be under a control 
system by June 1956. 


The program has resulted in reduction in the cost of operation, brought about by better 
allotment of staff in relation to work loads and a better sustained working pace. Equally as 
important as the saving in cost has been the improvement in service which has resulted from more 
effective use of staff and faster handling of mail. 


The system has also made possible a more accurate assessment of staff needs and more 
accurate forecasting of anticipated work loads. 


Improvements have also been made in the systems and procedures in effect in the units 
already under cost control program. The experience gained through the program has made it 
possible to effect certain improvements in offices where Time Study units have not yet been 
established. 


PERSONNEL 


Activities comprised under the heading of personnel in the department are personnel 
development, staff services, training and suggestion awards. 


In order to give increased emphasis to the development of senior and intermediate officers, 
the Department has set up a group of supernumerary training positions. The Management Trainee 
plan came into effect on April 1, 1954 and it is designed to meet one of the major difficulties in 
taking officers off their regular jobs for special training, that is the difficulty of arranging suitable 
replacements with acting pay. Officers who have been selected several months prior to the retire- 
ment of senior officers have been given short intensive periods of experience or training according 
to their individual needs. 


To meet the necessity of giving headquarters officers at various levels an intimate know- 
ledge of conditions and problems in the field service, ten special training positions are now in 
use. On a competitive basis, ten intermediate and junior headquarters officers are selected to 
serve a full year in the field, first at a smaller office, then in a major post office and finally in 
a district office. 


Another approach to supervisory development is a course in work simplification, which 
had been started at headquarters the previous year and which was extended to all field supervisors 
during the year under review. 


Because of the numerous staff changes, especially at the senior level in the field, two 
training conferences of Area Superintendents were conducted at headquarters. The Regional 
Directors continued their program of local conferences for Staff and Semi-staff postmasters, 


The Department’s program of supervisory appraisals was continued, both in relation to 
following up the individual recommendations made in the first round of appraisals and in organizing 
a second bi-annual appraisal. On the basis of the strong support for this program by the operating 
officials, the second round will include all first-line, as well as more senior supervisors. 


These and other activities in the field of personnel development are designed not only to 
improve the performance of management staff in their present jobs, but also to ensure that the 
Department has adequate reserves of personnel who are able to take over increased responsi- 
bility. Almost half the Department’s supervisors are within ten years of retirement, which is 
considered to be a high average age for management staff, and a long-term program of replacement 
of supervisors is therefore a major need, 


TRANSPORTATION 


Functions comprised under the heading of transportation in the Post Office Department are 
accounts verification, air mail service, land mail service, motor vehicle services, city services, 
and railway mail services. 


Ait Mail Services 


During the fiscal year 1955-56 Trans-Canada Air Lines increased the number of flights 
operating in their domestic service and advantage was taken of the opportunity to provide air 
mail service for the first time to Kirkland Lake, New Liskeard, Haileybury, Cobalt and Englehart 
via Earlton Airport, and also to Sept Iles. 


Air mail service was therefore inaugurated to six additional points located on routes of 
Trans-Canada Air Lines and two air mail and two air stage services were established to super- 
sede surface transportation. 


Two air stage services were changed from a seasonal to an all year basis and the existing 
winter service io the North Shore of Quebec was extended to include all classes of mail for a two 
and one-half month period (viz., Jan. 1 - March 15/56). Limited use was made of a helicopter in 
Nova Scotia and Newfoundland during the winter months when conventional aircraft were prevented 
from operating by abnormal weather conditions. 


AIR MAIL STATISTICS 


1954-55 1955-56 


Services Mail Ton Miles Mail Ton Miles 


 CoACioeg—te DOME StI eeecost asses coset $ 6,200,000 6,192,448 $ 6,330,000 6,750,359 
== CHOOSES B Viecrsmecaenteccaas 6,231 9,604 , 3,834 6,196 
— Transatlantic ............ 2,168,224 — 2,086,998 _ 
= @ARIDDCAM execceccccescones 8,724 - 1,675 _ 
mor MEXICO ctiseccarceececteeewers 4,728 a 2, 260 _ 
CipeAy be = ~DomestiCrenwrtscccse.. 1,452,848 622,442 1,463,405 675,342 
— International.............. 389,840 — 388,272 _ 
OtherSie semen tere ee eatieiccuetnsrc ves eeoens: 6oulp2n7 218,816 769,584 250,244 
TOTAL eee eae ea $10,881,812 $11,052,028 


Land Mail Service 


On March 31, 1956, there were 11,829 land mail services in operation. Classification and 
cost of these services for 1955-56 follow: 


Rural Routes Stage Services Side Services Total 
Number ye Wi Bi 22 2730 11,829 
Cost $7,290,574 $1,572,800 $2, 356,171 $11,219,545 


Householders receiving mail by rural mail delivery totalled 541,500, an increase of 10,000 
during the year. The number of rural routes was increased by 55 during the year and 532 extensions 
were authorized to serve additional householders. 


Considerable progress has been made in the development of mail service through the 
medium of group mail boxes along rural routes and suburban services for the convenience of 
householders ‘in the more densely populated rural areas and for suburban residents who are not 
within scope of letter carrier delivery service. More than 1,000 group box units (capable of accom- 
modatiag 10,000 patrons) have been installed along rural routes and suburban services, and an 
extensive expansion of this type of service is planned. 


Increases to Mail Contractors 


Rates to 4,322 contractors were increased under Sections 23 and 33 of the Post Office 
Act since April 1, 1953. The overall increase amounted to $994,612. reflecting an average increase 
to each contract of 18.24%. 


Motor Vehicle and City Services 


The use of motor vehicles for transporting mails over considerable distances has greatly 
increased, The continued tendency of the railroads to effect changes in schedules and equipment, 
unsuitable for mail service purposes, and the actual withdrawal of trains fosters an every growing 
need for the development of new highway services. Approximately 200 motor vehicle services 
were in operation at the end of the year of which 59 are new services established during the year. 


The operation of mail services by Government owned trucks continues in Ottawa and 
Windsor, Ont. Cost and efficiency of these operations are closely studied for the purpose of 
comparative analysis with services performed by private contractors. 
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Mail transportation requirements in cities and towns continues to increase steadily with 
the growth in population and business development at the centres. The approximate cost for 
transportation amounted to some $6,150,000. This included delivery of almost 25,600,000 parcels 
at an average cost of 9.26¢ per parcel. Mail was collected from some 16.600 street letter boxes 
involving approximately 13,000 miles of travel daily. 


The Post Office Department continues to defray the cost of transporting letter carriers in 
the performance of their duties, the cost amounting to some $500,000 per annum. 


Classification and cost of these services for 1955-56 follows: 


Street Parcel Conveyance Other Motor 

Letter Post of City Vehicle 

Boxes Delivery LeiGs’s Services Services Total 
Number 269 142 112 246 197 966 
Cost $1,467,307 2sc22,257 $490,082 $1,540,791 $1,278,501 $7,298,918 


The above figures do not include cost of transportation provided by Government owned 
trucks. 


Railway Mail Service 


Railway post offices manned by railway mail clerks are in operation on principal trains in 
all parts of Canada, Railway mail clerks function in the same manner as do clerks and sorters in 
the regular post offices. Closely allied with railway post offices are baggage car services in 
which direct mail bags prepared by post offices or railway post offices are exchanged on the 
route. 


Considerable research has been done and is being continued in line with Departmental 
policy to establish more efficient service. Due to the railways disoontinuing certain trains and 
to changes in frequency of service a number of railway post offices and baggage car services 
were superseded by motor vehicle services. The following statistical statement will reflect the 
transportation changes of mail conveyance during 1955-56 fiscal year: 


COMPARATIVE STATEMENT OF OPERATIONS RAIL & WATER SERVICES 
FOR THE FISCAL YEARS 1954-55 AND 1955-56 


1954-55 1955-56 


Railway 

Peaks ©) pe SUNT OPCratlOMertesssssct-eccccescesecssestacceacsotece-sscrse 160 146 
PISGLOS SIM OPER ALTON, feracess cesar cectesecevessenestatsessreschenacoes 833 668 
Number of Railway Mail Clerks..................ccccceeceeseees 1,296 1,240 
Miles travelled by Railway Mail Clerks 54,505,070 5 2,139,052 
Cost of Mail Services by Railway  .............s:s0sseseees $14,487,496. 67 $14,255,304.96 


Water Mail Service 


Transportation by water forms an important part of mail movement in Canada and to over- 
seas. In the majority of cases, the Department has made satisfactory arrangements with steamship 
operators for the carriage of mails at the same rate as applied to commodity freight based on the 
cubic measurement of mail carried. 
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1955-56 


Water 


Number of Domestic Water Routes................sseseceseees 15 14 
CostrofeDomesticuWatersscenvilCei.stecrccntscseescecessseteses $ 984,145.84 $964,782.83 
Cost of International Service ...........ccceceseseceeesereseees 1,288, 49239 1,193,679.14 
Top Wharfage vcc.s.ceccecetsoccesse ce todeerec sessstevetescseceede tence. 45,587.92 48,220.76 


Total cost of Mail Services by Water ............cc.e00 2,318,226.15 2,206,682.73 


Eastern Arctic Patrol 


Government ships, private vessels, R.C.M. Police Patrols, Air Stage Services and courtesy 
flights provided the Eastern Arctic Region with an ever increasing mail service during the fiscal 


year 1955-56. 


Mails carried by R.C.A.F. courtesy flights were on occasion “parachuted” or “free- 
dropped” to destination due to the inaccessibility of the northern settlements, 


There were 544 despatches made during the year, accommodating a total of 36,880 pounds 
of mail, an increase of 9% over the previous fiscal year. 


During the latter part of November 1955, a Christmas “Air Drop” with a total of 4,463 
pounds of mail was made at 21 settlements. 


Many expressions of appreciation for this service have been received in the Department. 


12 


Apprendi 
Repol 


OF THE 


Poslmaster.-General 


FOR THE 


Your Ended March 34 


1956 


STATEMENT OF 


POSTAGE PAID: 


By means of Postage Stamps 


REVENUE RECEIPTS 


Fiscal Year 


1954-55 


1955-56 


$ 74,583,720.64 |$ 75,559,106.18 


Increase or 
Decrease * 


$ 975,385.54 


By means of Meter and Register ImpresSions ..............02.0004. 53,993,994.74 58,918,289.17 | 4,924,294,43 
In Cash: 
First Class Matter.......... RRR REN) en, ne aT ae 203,991.79 261,373.29 57,381.50 
Second Class Matter (newspapers and periodicals) ........ 5,889 818.56 6,025,473.62 135,655.06 
Third Class Matter (books, catalogues, circulars, hand- 
bills and other printed matter) ..... A Seren GO ae 5,089 ,812.87 5,237,955.17 148,142.30 
Fourth Class Matter (catalogues mailed from zone 
centres at parcel pest rates, and samples of merchan- 
dise mailed under special permit) ...........cccccccsscsccscsccevesces 338,822.59 253,409.88 85,412.71* 
Motal postave PAI) siccccccssessssseccstves he eceseesncceoadeevsteselcoviees da $140,100,161.19 |$146,255,607.31 ($6,155,446.12 
RON LAMOl POStIOLICE. BOXES .t...ccssssssctececsusscssceescsvsrsioersses boact 1,427,989.82 1,513,097.76 85,107.94 
BCS FONs POStAlSMONCY sOLdeNS)sscccuscesstocssvesssccbasevsdeavececelssossvee 6 ,262,037.60 6,583,267.09 321,229.49 
Commission collected from foreign countries on foreign 
Money Orders paya blewin) Canada) ccccsesscc.-cesses-ccees cscs aceccacteess 879.27 995.11 115.84 
Profit in exchange on postal transactions with other 
GOUNEN C Saree secs Bee Aoeea ctnaaes cde ate sees eee teeesetesvett teasecessvvescorapectet 164,216.21 151,465.67 12,750.54" 
Credits on parcels received from foreign countries for 
MOTIVEG VAIN CANAO OD: svsssctonccsvcsass ssa cuccseteateatevasssisetessecstensetsnssd 1,716,608.82 1,926 ,965.23 210,356.41 
Credits for the transit of foreign Air Mail in Canada, and 
other transit charges........... iveudeacee s tenet eel susseatiacsartaeteseisecasesee 1,113,124.08 896,904.72 216,219.36* 
SalevOLervural Malle BOXCSe art .cecccotectencerscedoccsseteccomecnceessce cece sss 78 ,584.00 69,636.00 8,948.00* 
Miscellaneous Revenue: 
Payment received from the Unemployment Insurance 
Commission for distributing and selling Unemployment 
Insurance SCAMS ieesecstesttrattests hive tocetacterseeptace crtetapectocetosasete 726 ,938.66 hda,OOO el 46,617.05 
Payment received from the Department of Labour for 
collecting Government Annuity Premiums ...........c0..c0cccceees 45,980.84 48 644.68 2,663.84 
BUM V REVENUE TLCS Gp ngsseesesesccesssencss sient aglom ohisacanscnasedsesbentan 45,802.51 66,182.56 20,380.05 
TOTAL REVENUE RECEIPTS. ..........-sscssssssesccosssrcecsererses $151,682,323.00 |$158,286,321.84 §6,603,998.84 
Other Receipts: 
EVCLUIMOUSINVEStMENEST..c..ceressccecocconessresspevteecscosccsosetousunceeastt = 460.71 460.71 
PHOCCCUS LOM ISALESE. aeerevsctssc-s-ctecesonee ceresteace s ccectsestectrcness: 19 ,385.32 23,283.28 3,897.96 
Refund of previous years’ Expenditure from Appropriatio 10,267.07 249,534.70 239,267.63 
MISC OLIANCOUS Boscccerctesset oss ctt atte cacvonenectes tivcinveseeccorehstensieser seer 5,298.38 8,755.96 3,457.58 


TOTAL OTHER RECEIPTS. 4... .cscccscceccsecsccosssvseeesneerecssnezene | $ 


34,950.77 


282,034.65 


$ 247,083.88 


STATEMENT OF DISRURSEMENTS FROM REVENUE RECEIPTS 


Salaries and Allowances paid to: 
Revenue Post OfFf1CeB.. 0.0... cscssscsssesssccssescsseesecesseseees 


BUD Post OLA COM ete cas cotenteccocs seantecedeonekteenevtettavesa 
Discount allowed vendors of postage supplies........ 


Compensation paid to messengers for special del- 
Avery Of letters ANd Parcel .....ccc.cccscessscsccssosscceecscsceee 


Losses by fire, theft, forgery, OtC. ..........sccscsrsscesesees 


Commission paid to foreign countries on Canadian 
Money Orders payable in those countries............. 


Charges on parcels mailed in Canada for delivery 
AMeLOr el aN <COUNETLO Baccerececcecscece sccrrcee sccsssecessccees cosseoeens cose 


Charges for the transit of Canadian mail forwarded 
through foreign countries, and on Canadian Air 
Mail carried to or through foreign countries ........ 


Indemnities paid in respect of lost, insured, and 
C.O.D. and registered articles... sessese essere 


Total Disbursements From Revenue Receipts 


Fiscal Year 


1954-55 


$ 8,065,875. 15 
7,855, 770.99 
1, 647,481.78 


77, 102. 25 


321,024.68 
62,503.81 


36 377,19 


1, 161,752.58 


1,088,284.48 


86,051. 20 


15 


$ 8,366,410.28 


1955-56 


7,808,764.38 
1,801 ,581.35 
65,404.84 


339,589.12 
104,134.26 


33,326.22 


1,402,215.95 


858,177.05 


92,131.22 


$20,871,734.67 


$20,402, 224.08 


Increase or 
Decrease* 


$ 300,535.13 


47,006.61* 
154,099.57 
11,697.41* 


18,564.44 
41,630.45 


3,050.97* 


240,463.40 


230,107.43* 


6,080.02 


$469,510.59 
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STATEMENT OF POST OFFICE GUARANTEE FUND TRANSACTIONS 
Assets on March 31st, 1955: 


Cash on deposit in Post Office Savings Bank 
Bonds at cost adjusted for amortized premium 


$ 14,351.80 


and discount plus accrued interest 394,261.71 
Additions: 
Interest on bonds 10,743.51 
Interest on bank deposit 283.94 
Collections of previous years’ payments 400.00 
Deductions: 
Nine withdrawals to reimburse the Department for losses 
due to malfeasance on the part of Post Office employees 
Assets on March 31st, 1956: 
Cash on deposit in Post Office Savings Bank 17,638.79 
Bonds at cost adjusted for amortized premium 
and discount plus accrued interest 393,572.99 


NUMBER OF POST OFFICES 


$408,613.51 


11,427.45 
$420,040.96 


8,829.18 


$411,211.78 


Statement showing the number of Post Offices in operation in Canada on March 3ist 1955. the 
number of Post Offices established and the number of Post Offices closed during the year from 


April ist 1955 to March 31st 1956 and the number in operation on March 31st 1956. 


EO TE AT AE RETAINS 


Number of Number of Number of 
Post Offices Post Offices Post Offices 
in operation established closed from 
Province on from April 1 April 1 
1955 to 1955 to 
March 31 1956 Marcn 31 1956 


Newfound] and.......-.....c.crrrcrsrsscscececs 
Prince Edward Island 


Total number of Post Offices in operation on March 31 1955 
Total number of Post Offices in operation on March 31 1956 
Net decrease 


Number of Post Offices established from April 1 1955 to March 31 1956, 


Number of Post Offices closed from April ft 1955 to March 31 1956 
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Number of 


Post Offices 
in operation 


on 
March 31 
1956 


636 
105 
1,124 
736 
2,463 
2,644 
815 
1,332 
1,141 
947 
16 

37 


11,996 


12,138 
11,996 
(142 
99 
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INVESTIGATIONS ACTIVITIES, FISCAL YEAR 1955-56 


PEAICTIOIT SI Bena chon Sn Pe a tha OR na ref eee ee 404 
CONVICTION Siageisceston eds c eeeascaie BR a Reales EPI, UP a it Pei i eS 327 
PA CRALEUR LG Sct ecean cite occas ct ley ier (as aaaduiny seas seveiecsecesctoasy souaterscasbtexconensetdendsesasenhnsumnii saveasshsuive pene 12 
OOPS T TY Ola bg ae Cane AER ABE oe RPE ts IV RT ED te Uc ih eral SO er at ene 65 

A Te a Tee resect see ae PEN eye vcs IELTS s TG Ih es PPT ae vute ro eb dosh ves Se tanh chs sgatacwcadenndl cckescdhvesicdh iocchassdesondcascerss 404 


Prosecutions 


Convictions 


Thefts 
Robberies - 
Breaking & Entering 21 
Receiving 
Forgery 
Money Orders 9 
Savings Bank 1 
Shortages 15 
Delay & Secreting 3 
Previously Used Stamps - 
Miscellaneous 2 


Number of prosecutions — 404 


Of the 404 prosecutions, 125 involved postal employees and 279 non-Post Office personnel. 
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ENQUIRIES 
STATEMENT OF INDEMNITIES 


REGISTERED: INSURANCE: C,O.D. SERVICES 
Fiscal Year 1955. 1956 


1. Registered 


(a) Domestic Mails 
Number of indemnity claims*pald@7 tn ee eee 107 
AMOUNGLOL NCEMINICY DAlU eae eer eh aa eee eee $ 1,865.06 
Paid from Departmental Funds oo. ccsssssssccsssnsccssessesscessnee $ 621,12 
TOGeMALEVICOCCOV CLO Cet oe cancer emit init as $ 1,243.94 


(@) International Mails 
Numberloffindemnity claims paide. 3.0) ee. ivan cern mete tenes 125 
Amount of, indemnity paid _..c¢c.elecantnn sauna ceon ce. Raspes el Ri spbihs, okt ti $ 795.76 
Paid from Departmental Funds .........cssscssssssssssssssseneecssessnneseeennes 56.15 
Lndemnity reCO Vere see ete cratacstercdeeten list csastee cumin $ . 739.61 


2. insured 


(a) Domestic Mails 


Number of indemnity claims paid 22202, 225. sccetessee eecseeeteayeee, ase eeecsesessioostasstee 7, 542 

Amount, of, indemnity paid st 4..2c0.c uence cen eennen an een $74, 164.62 
Paid from Departmental Funds oc ecsesssssecsneccsccsseeesnseeses $ 70,496.61 
Indemnity recovered esc cette crate ccecsssn cst erecenen $ 3,668.01 

(b) international Mails 

Number of Indemnity claims) pak occ. csccccotispscvscescysosieyicoseecscecs see eein eaeeeee eee 71 

Amount-oftindemnity*paidtccce. aaah Leet eon mieten eaten $ 924.46 
Paid from Departmental Funds. ..............csccsssssssessssssesssenseoneees $ T2764 
Indemaity recovered 5 i-cicisctin dca crcacsensstssctovtnsseanscesysragear orn te $ 196.82 

3. C.0.0; 

Number of indemnity claims’ paid 2. cdecrnannueeannacie ee eerie: 2,657 

Amounor of indemnity patd 22.5.iis20 ccna s assaesiccdes india. eure ced ep areatnteneeee $26, 38 2. 36 
Paid from Departmental Funds...........s:sssssssssssssessssssssennssseerse $ 20,229.70 
Tndemnity recovered inicisccccseccessecsoscissacsatsiasass casntevecstssisrteercsousrsousd $ 6,152.66 

Motalsindem#miby 1 AiO cee. os csesk se cooed soon. fate Mevas te sees ot av chess ecctotolode aa teteeens occa cees $104, 132.26 

Total indemnity: recovered cichlids eee eer Cot ane ata cies Pains ae 12,001.04 
Paid from Departmental Funds ....0.........ccesscess er sccscenonecpsanabsensens ostessodabasacencpineses $ 92,131.22 
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RURAL DIRECTORY TRANSACTIONS 
Post Office Rural Directories Sold and Distributed During the Years ended March 3ist, 1955 and 1956 


1954-55 1955-56 

MUG KOUSOLOMI Facins dnrveainedtrecessnersesoscandecsabvescsapspsosntsiyss fiaseledeys rv sdauicstassesbinees 126 341 
Aen W OLLIE ESIC cocepancasndansd cckexyccesbacesberepnans desoianincan covsiesonccauteausansios 88 82 
INOW BEC OUL El atcrce sctustyisencecencssavecesasscoutonctestns tr dentvetitebcssaneiccedteateécnetsveacvonssboste 408 357 
ING@ Wig STUDS WICK scascerecatchseccsstctonsccrscatscscespecacvans senveveud Mace UestesiSvissesvesenservastesss 301 311 
NEW) GC aeeteereneacs seas casns ross ext dexouuentcaveedestetcaacdensisetersseeasasstesmasarenaolesecivelaneruaves 1,569 1,693 
NEMEC eA cae eee esa areca eave acnanes eovecatcee cave elaes atideaaben Gave tend C2 tr aooa ooo 2,094 2,263 
DU PIENRAEY ie ccysapeeteds aha rhe es canis ou ssid consas cehequs susstoteasaach sdcrtsovedescatevetaninsvbnele vein 322 524 
Pam YENI WW BLY otic oa casat sasancanocivus von cactevcteuseatrosacd ex oncsel tcorcatemtpuva ties siessossnsan ‘ 762 977 
ae Mee aa ret entre fis ai euctrccteaastonosevecoss sbavenestatsesci votebemeelcAstt cers ]bvtdcanusdecniees 1,235 1,367 
ESA CAAMOL COE LAINIE Ghiveva ch evesesciessbesstexovauenst ites tvolion>euwceds cpanseycohetxor tvecanisty sores steno 652 638 

1,567 8,553 


Revenue From Sale and Use of Rural Directories, Number Booklets and Letter Carrier Walk Lista 


RUE Ala IPE CLOTLOBYSOL Gia ccccrronccerr scorer be aos seo Pee eaePacspur rae thaeeeieeant $ 12,686.00 


$ 14,158.35 
BABEL GE POM NAMING Lal BES 0 fossatacdivetdacacsesdeses Soseatatecseicotaravescshevenes 455,457.11 585,683.38 
PSU GHOLGON MALLE BS) icsu cass ctssvnoset onsczsverate vat tbnaseie ou tensaaieeaaneddedsonesi adds | 2,780 ,646.66 2,801,247.71 


$3,248, 789.77 $3,401,089.44 


PURCHASING AND STORES 
The following expenditures were made during the fiscal year 1955-56 


Bolenuamix Dre SStANGkG OTCAG Oi: sterstertesciassccaiteectaseset cae cucaTebeccocovensssecsen conden tee tcaseteiteeies $ 52,765.16 
Publication of Departmental Reports and Other Material..............ccccsscccscscssscsssssscsscees 127,807.56 
Truck Signs, Householder Leaflets and Other Material .....sscscsscscsssssssrcsnssresscccereces SL Golet2 
Office Stationery Supplies and Equipment ...............sscccccsscsssssnsccscsssssssssscccenccesscessceecees 536,781.92 
PORTH CACCOUNCING IMACIINOS ics cstaccusscestenpouterstadl skasasivesedsctag lneses so tnedsadcatvnvasucdededs eked 30,625.00 
Mail Bags, Uniforms and Other Materials and SupplieS...........0..cscessssssssssseessecssesseses 1,686 ,875.98 
POLELONROUAC OUISItLLONLOL PIO ULDMENG..c. ce sccketesccoctetscceencncchusvecetussresdorosesceUasents chveszeviaissene 709,012.79 
RUUPA MAL LODOCLIVETY BOX OS. ..n: cus cecececcttecessssatssccusavvenasevensscnecordeciécs¥ecccesesccocssstucesecesceuetases 76,572.72 
PLOOAILSEADOPUDKEED Of GQ UID MENG carvccsssssctancurcesssecsobacl sesastaqicetavtneccileccchacedisicecdecceces sess 168,440.07 
ATER AN TREE ATI EI EAE seco cc acenccoutaeaa ores eeavi ee Ns es tiahiiesc bcos eneh op canoer ad lan aida reabestxyssoiens 47,948.54 
Sundry Operating and Administrative Materials. ............ccccscsssscssssrscesccesesessesneesepensaes 1,493.69 
MOCALMOR UNG VERE 105 5G cccvecdacceshcrtssseseeveovsesccnstsecatdssssssewsneecsiuerocrtrsssboncnnrescis ididessenes $3,470,155.15 
Total for the VERE 19 54a 055 .-.-csccscicsnececcssocescsoccseaocasonsccoassoscestonsnensansesaesececossoennssnansavoans $3,769,751.87 


24 


for the 
year ended 


March 37, 1957 


Repol 


OF THE 


Postmaster.-General 


FOR THE 


Year Ended March 34 
1957 


SE TS SS A LN FS ER SE LIE EE EDIT IIIE LAI 


EDMOND CLOUTIER, C.M.G., O 
QUEEN'S PRINTER AND CONTROLLER 


OTTAWA 1957 


‘ a D.S . P ‘J 
F STATIONERY 


‘ + 
4 
| Hté 

folate f 

| ‘i 
Ay 
LIBRARY 
728566 | 
| university OF TORONTO | 

iy 
4 
‘ " 
} on) 


OFFICE OF THE POSTMASTER GENERAL 
CABINET OU MINISTRE DES POSTES 
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To His Excellency The Right Honourable 
Vincent Massey, C.H., Governor General 
and Commander~In-Chief of Canada... 


May It Please Your Excellency: 


I have the honour to forward to Your Excellency 
the accompanying report of the Post Office Department of 
Canada for the year ended March 31, 1957, which is respectfully 


submitted. 


I -have the Honour to be, Sir, 


Your Excellency's Most Obedient Servant, 


Postmaster General 
Post Office Department, 
Ottawa, October 3, 1957. 
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DEPUTY POSTMASTER GENERAL 
SOUS-MINISTRE DES POSTES 


OTTAWA 4, ONTARIO 
September 25, 1957. 


The Honourable William Hemilton, B.Sc., P.C., M.P., 
Postmaster General of Canada. 


Sir: 


I have the honour to submit the Annual Report 
of the Post Office Department of Canada for the fiscal year 
ended March 31, 1957. 


It is gratifying to be able to report once more 
that judging by the volume of maii carried and revenues received, 
the Canadian Postal Service continues to keep pace with the 
growing social and business needs of the country. 


Total revenue for the year amounted to $167,876,207.18, 
which against expenditures on all accounts of $162,049,005.26 left 
a favorable balance of $5,827,201.92. / 


While this result of the 1956-57 operations in 
itself is very satisfactory, I believe it is advisable to draw 
' attention to the fact that again in the coming fiscal year very 
heavy additional expenditures are in prospect, expenditures which 
are quite beyond the control of the Post Office Department. 


The most important of these new expenditures is the 
general Civil Service salary increase, effective May 1, 1957, 
and which will involve an additional requirement of $7,500,000 
for salary purposes during the year 1957-58. This includes an 
$1,500,000 increase in payments to postmasters during the same 
period. A further $1,500,000 will be required to provide for 
increases granted by Parliament to Rural Mail contractors. Also 
necessary will be an additional $1,250,000 to cover increased 
railway rates. 


eivtenoneee 


The smounts listed above total $10,250,000 and they 
indicate the careful management that will be necessary if a 
deficit is to be avoided. 


Ordinary costs also continue to increase as the 
service expands in response to the public need in all parts of 
the country. In ereas served by letter carrier delivery, for 
instance, 55,777 additional calls on 218 new letter carrier routes 
were instituted beyond the previous limits of delivery. On rural 
routes, the number of calls increased by 18,500 during the year, 
with additional service provided through 693 extensions to rural 
routes. There are approximately 2,700,000 domicile points of call 
in Canada today, an increase of more than 200,000 in about three 
years. This is the equivalent of a city almost the size of Toronto, 
Ont., and is an indication of the manner in which the Department 
must expand its facilities and services as the country grows. 


Needless to say in this situation, all officers and 
other personnel have continued their efforts to increase efficiency 
and reduce costs, but only so much can be done in this regard if 
the public is to receive the service to which it is entitled. 


The volume of mail despatched both by air and surface 
means to other countries also continues to increase, accompanied. 
by the inauguration of many new services. The availability of 
additional steamers has made many improvements possible in the 
surface transport of mails both to trans-Atlantic destinations and 
to the far East. Activity was intensified during the year in the 
preparations for the XIVth Congress of the Universal Postal Union 
opening at Ottawa on August 14, 1957. 


Experimental work also continued on the Department's 
electronic sorter, with a test operating model almost completed 
as the year came to a close. 


Departmental and Field staffs have at all times during 
the year shown great devotion to duty and efficiency in their work, 
a fact which is greatly appreciated by myself and the senior 
officers of the service. 


A te on 


WeJe TURNBULL, 
Deputy Postmaster General. 
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GENERAL INTRODUCTION 


The Canadian Postal Service, in the fiscal year 1956-57, again reached a new record 
level of achievement both in the amount of revenue received and in the volume of work accom- 
plished. Total income amounted to $167,876,207.18 which was $9,297,850.69 more than in the 
previous year. 


Principal details of the financial record for the year were as follows: 


Revenue: 
Receipts from all sources totalled $167,876,207.18. 


Expenditures: 
Payments to postmasters of revenue and semi-staff offices and other outlays direct from 
revenue, under statutory authority, amounted to $22,056,083.98. (This amount being 
deducted from total revenue resulted in transfer of $145,820,123.20 to the Consolidated 
Revenue Fund of the Government of Canada.) Expenditures from Parliamentary appro- 
priation totalled $139,992,921.28, an increase of $12,571,181.83 over the previous year, 


Overall Balance: 
The above statements of revenue and expenditure indicate a favorable balance for the 
year of $5,827,201.92. 


Items Not Included: 
Post Office accounting, no more than is the case with any other Government depart- 
ment, does not take into consideration the value of premises provided free for its use by the 
Department of Public Works. It also does not take into consideration the value of 
services it provides free to other Government departments, which is estimated to be in 
excess of $5,000,000 a year. 


ADMINISTRATION 


Activities included under the heading of administration in the department are statistical 
and office services: budgets, costs and estimates; purchasing, printing and supply of stationery 
materials; control of all matters affecting domestic and international mails; public relations and 
investigational activities involved in assuring security of the mails, 

Domestic Mails 

Details regarding the operations of the Undeliverable Mail Office for the year are given 

in the Appendix to this report. 


International Mails 


Air Parcel Post and Air A.O., which includes articles other than letters, post cards and 
parcels, were extended to 68 countries during the year. 


Insurance of Air Parcel Post was established to21 countries in addition to Great Britain, 


The volume of air mail despatched from Canada to other countries continues to increase, 
and the availability of additional steamers made considerable improvement possible in surface 
mails despatched to trans-Atlantic destinations and to Australasia, 


A Parcel Post agreement was concluded with Austria, 


Conferences were held with Universal Postal Union International Bureau officials, and 
interdepartmental meetings also took place in preparation for the XIVth Congress of the Union 


in Ottawa in August, 1957. 


Bud gets 


The Postmasters Cost Estimates System, established in 1953 and which now provides 
for control over expenditures at seventy-three of the largest post offices, continued in effect 
during the year. This system affords an aid to the Postmasters in their financial management. It 
is planned to extend the application of this data for parliamentary main estimates. 


Cost Ascertainment 


The Cost Ascertainment Programme was re-instituted in the fiscal year ended March 31st, 
1956 on a triennial basis. Two Cost Ascertainment tests were made in that year for the purpose 
of obtaining details for each of the classes of mail and services. 


Apportionment data and ratios derived from these tests as well as information from 
several other sourees were used to develop volumes, revenues and expenditures figures which 
would reflect, with reasonable accuracy, the participation of each class of mail and each special 
service in the total revenues and expenditures for the fiscal year ended March 31, 1957. 


E stimates 


The Department’s new sub-allotment breakdown of annual estimates has been further 
improved and provides appreciable assistance to the senior officials concerned in determining 
their requirements and in controlling the expenditures for which they are responsible. 


Cost Control 


The Work Measurement Programme, involving measurement of mail volumes processed, 
hours worked and, in most cases, work standards, was extended to include certain major sections 
of two additional Post Offices during the fiscal year ended March 31st, 1957. The pro- 
gramme is now being conducted at: 


Montreal Hamilton 
Toronto Ottawa 
Vancouver Quebec 
Winnipeg Windsor 


Cost Control statements are produced continuously, showing volumes processed, man- 
hours employed and an evaluation of labour dollar costs. This information is valuable in assist- 
ing higher management in studying postal operations from the point of view of a more effective 
employment of staff, 


Investigations 


The Investigation Division of the Department is constantly on the alert in dealing with 
problems arising out of offences involving the Postal Service. During the year, a conference of 
the Department’s regional investigators was held for the purpose of exchanging views and dis- 
cussing investigative techniques, Added emphasis was placed on the investigation of persons 
known to deal in stolen postage stamps and money orders with a view to curbing the burglary of 
post offices, Preventative measures relative to depredations and financial irregularities are 
are being steadily pursued through the application of new methods of detection security. 


A statement covering investigational activities for the year is given in the Appendix to 
this report. 


Public Relations 


The efficiency of postal operations is greatly influenced by the co-operation, or lack of 
it, extended by the public in observing correct mailing practices when making use of service 
facilities. The public, for its part, requires readily available information on rates and conditions 
of service if it is to be in a position to extend the co-operation desired, 


In the planning of large mailings direct assistance must be given in many cases to 
business firms if postal requirements are to be adequately met. 


The Public Relations programme of the Post Office Department brings to the attention of 
the public the various ways in which the Department can be assisted in providing good service 
and there is increasing evidence that the suggestions are being more and more widely observed. 


The public relations officers in the various postal districts continued to extend their 
personal contacts with mailers. 


A statement covering the Rural Directories transactions of the Department appears in 
the Appendix to this report. 


Purchasing and Stores 


A statement covering expenditures of the Purchasing and Stores Division of the Depart- 
Ment is given in the Appendix to this report. 


Statistical and Office Services 


The improvements in office service procedures coupled with better methods of recruitment 
and development of personnel has enabled the Division to handle the largest volume of work on 
record, At the same time the services were further extended to cover additional activities with 
respect to correspondence and file control, and the reproduction and distribution of printed 
material throughout Headquarters and Field Offices. 


The rearrangement of the work in the records sections involving the grouping of related 
operations, and the revision of classifications has resulted in increased efficiency and improved 
morale, The work measurement programme has been further developed and has proven to be of 
considerable value in promoting and determining production, co-ordinating staff, .evaluating 
personnel and methods and keeping management informed regarding the trend and volume of 
activities.in the various branches. 


Arrangements were completed to further decentralize to District Offices the authority to 
incur and approve expenditures thus reducing the correspondence between Headquarters and the 
Field and speeding up the payment of accounts. A new method of collating statistics covering 
work and expenses of supervisory Postmasters was introduced to facilitate and reduce the 
keeping of records and to ensure more uniformity. The control exercised over the purchase and 
distribution of books and publications has resulted in appreciable savings and permitted a more 
adequate dissemination of reading material. 


Assistance was rendered to other Government Departments in planning the organization 
of their office services and in introducing work measurement programmes and incentive pay 
plans in.stenographic pools as well as in selecting office equipment and machines. The division 
was given the responsibility for keeping an inventory of all office machines in the Postal Service 
and acting as liaison with the Department of Public Printing and Stationery in the matter of 
purchase, repairs, disposal, etc. of office machines and equipment, Over 150 requisitions for 
office machines were investigated and recommendations made for their purchase where justified. 


FINANCIAL SERVICES 


Functions included in Financial Services are audit of cash accounts, money order 
service, savings bank service, printing and issuing of postage stamps and philatel ic service 
and control of procedures for financial transactions related to postal revenue and disbursements 


from postal revenue. 


Money Orders 


The number of Money Orders issued during the year was 51,182,296, an increase of 4.28 
per cent over the previous year when 49,081,082 were issued, 


The average value per money order increased from $14.79 to $15.62, and the total value 
of money orders issued increased from $725,930, 732. to $799,615,004., or 10.15 per cent. 


The gross revenue from fees increased from $6,583,267. to $6,989,409. or 6.17 per cent. 


Applications for duplicates of 46,325 money orders were received during the year. In 
27,229 cases it was found that the original money order had been paid; duplicates were issued 
in 19,096 cases. 


As the Department is required to keep paid money orders for six years, plus the current 
year, particulars of the payment of approximately 300 million money orders are available from 
the files, 


The notched money order is sold at 8,080 Accounting Post Offices. The denominative 
money order, for domestic remittances under $16.00, is sold at these offices, and also at 2,943 
Non-Accounting Post Offices. 


Postage Stamps 


The direct distribution of postage supplies by the manufacturer to postage stamp depots 
was inaugurated with resulting economy tothe Department. The proportion of revenue from postage 
stamps relative to metered postage continues to decline. 


Nine new design postage stamps were issued during the year. Seven were special issues 
that were not reprinted after the limited quantity of the original order. The other two were regular 
issue stamps that will be reprinted and used for several years. 


On April 12th a four cent purple stamp was issued illustrating Caribou and a five cent 
blue stamp was issued illustrating a Mountain Goat. These two postage stamps were issued in 
support of Canada’s National Wildlife Week. 


On June 7th a twenty cent green stamp was issued illustrating a scene in the manufac- 
ture of paper. This stamp emphasized the importance to Canada of the pulp and paper industry. 
On the same date a twenty-five cent red stamp was issued to feature the significant growth of 
the chemical industry and its contribution to the development of the nation. Both of these stamps 
will be reprinted for regular use, 


On October 9th ared and grey five cent postage stamp was issued in support of National 
Fire Prevention Week to emphasize the importance of reducing the waste caused by fires. 


On March 7th four five cent blue postage stamps were issued illustrating four popular 
forms of outdoor recreation in Canada, namely skiing, swimming, fishing and hunting. This set 
of stamps indicated that Canada, the “Land of Vacations Unlimited”, offers a variety of re- 
creational fare to those who travel for pleasure. This set of stamps was unique in Canadian 
philatelic history in that all four were printed on each single pane of 50 stamps in a manner 
that any block of four stamps provided one stamp of each design. 
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Philatelic Revenues 


The following table gives the revenues received from philatelic orders handled by the 
Financial Branch of the Department during the past five years: 


Year No. of Orders Net Revenue 
1952-53 21,604 $282,431. 
1953-54 26,545 418,258. 
1954-55 24,505 295,169. 
1955-56 30,254 307,042. 
195 6°57 24,780 315,130. 


Post Office Savings Bank 


The Post Office Savings Bank, established in 1867, is a service operated by the Post 
Office Department for the promotion of thrift. A variety of accounts may be established including 
individual and joint accounts, The service available in post offices throughout Canada is particu- 
larly convenient for the public because of the post office hours from 8.00 A.M. to 6.00 P.M. 


Effective the lst November 1957 the rate of interest paid on deposits was increased 
from two percent to two and one half per-cent a year. This increase halted a decline in deposits 
in the past two or three years when the rate of interest paid was considerably less than that 
paid by other public savings institutions. 


The service continues to be patronized by a large number of Canadians. At 31st March 
1957, there were 298,700 depositors. A table summarizing the operations of the Savings Bank 
for the past ten years appears in the Appendix to this report. 


Cash Accounts 


Cash Accounts are forwarded by Postmasters to the Cash Account Division which 
maintains the system of financial control and audits revenue receipts and disbursements by 
Postmasters. This Division also reports on the annual revenues at each Post Office. 


OPERATIONS 


Functions under the heading of Operations in the Department are buildings and accommo- 
dation, enquiries regarding mistreated mail, mechanical engineering, postal services, procedures 
and examinations, revenue post offices, special projects and time studies, and staff matters, 
e.g. promotions, discipline, appointments, etc. 


Accommodation 


There are now 268 projects for new buildings or major additions to existing buildings 
in the planning stage. 


The total, showing by provinces the projects completed, or under construction, during 
the year 1956-57, is given on the following page. 


New Bulldings Additions to Buildings 
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A total of 8,291 pieces of standard Post Office equipment was supplies to various 
Post Offices. 


A total of 57,429 additional Post Office lock boxes were installed. 


Engineering 


Alterations and additions to the Mechanical Mail Handling Equipment at Moncton, 
N.B. were completed. 


Work is near completion on the new Mechanical Mail Handling installation at 
Regina, Sask, 


Work is almost complete on the new Mechanical Mail Handling installation at 
Victoria, B.C. 


A new design of Winged Sorting Case with stool was developed and a prototype 
constructed. It is now under test. 


Enquiries 


Increased volume of mail handled and a slight increase in the amount of the 
average claim resulted in a greater number of claims and an increase in total of indem- 
nity paid. 


In the Appendix to this report is a statement of indemnities paid in connection 
with registered, insured and C.Q.D. mail during the fiscal year. 


Postal Services 


The number of Staff Post Offices increased by three during the past year to a 
total of 315. 


The number of employees in Staff Post Offices and District Offices increased as 
follows: 


“I 


Full-time Part-time Total 


MATOS 11 9) 5G iivcsseeccseecssetovececccosccccersce caseus 19949 1665 21614 
WG Oe 1 te eacetnceen seeronvacnoncanervannceeeset 20477 2142 22619 
TRC EAR Cero er creer raseieasons ndoataesescuccenescnes 528 477 1005 


This increase is attributable to:- 
(1) The addition of three new Staff Post Offices. 


(2) The inauguration of Letter Carrier Delivery at some localities which did not pre- 
viously receive this service. 


(3) Extensions of Lette: Carrier Service in communities already receiving it. 
(4) Increased volume of mail to be handled. 
(5) Extension of the five day week to all offices which previously did not get this benefit. 


Letter Carrier Delivery Service was inaugurated in the following communities: 


White Rock, B.C. 13th August, 1956 patient: 
Ste. Thérése de Blainville 27th October, 1956 4 routes 
Rexdale, Ont. _ 3rd December, 1956 6 routes 


In addition to these establishments, Orders-in-Council were received for the inauguration 
of Letter Carrier Service at La Tuque, P.Q., Asbestos, P.Q., and Lachute, P,Q. 


Service is to begin in each of these communities when 90% of the homes are provided 
with suitable mail receptacles. 


During the year 1956-1957, door to door delivery by Letter Carrier was provided to 55,777 
calls situated beyond the previous limits of delivery, in communities where Letter Carrier 
Delivery Service was in effect. 


In order to make these extensions and relieve overtime being performed on existing 
routes, 218 additional Letter Carrier routes were established, making a total of 4,640 walks in 
operation at 141 Letter Carrier Delivery Offices as of March 31st, 1957. 


Group Mail Box Service by Letter Carrier continued to expand providing a convenient 
interim service to patrons residing in areas adjacent to Letter Carrier Delivery Boundaries and 
where requirements for direct service had not been met. 


Procedures and Examinations 


The number of examinations on distribution was greater in1956 than in the previous year, 
reflecting the increase in the number of employees subject to this type of examination. 


On the other hand, the number of written examinations on the postal laws and regulations 
decreased due chiefly to, fewer repeats because of failures. 


Number of Examinations 
Conducted 


MIILCODR EX AIMINaLIONS LOD ice. keene ra eee ee 2 ee aes 
LOD Gi pesteracactiro tees aceon ace scae nace: ton ty ee en ea 


Case Examinations 1955 


11,985 
11,623 


8,203 
sander venpngevasinay ointhoantdaciacseslegianaech yt wenettes sedan eee 8,683 


POCA ROSOSSH SOE TOCEOE SEL SES DOCCOMS Devore rMCUMEDE rurecwe de sececene Desses 


Revenue Post Offices 


In line with the policy enunciated by the Government, the 40 hour week was extended to 
include the 1313 Semi-Staff Post Offices in Canada, This decision is implemented in each office 
as staff and other arrangements are completed. 


During 1956-57, 25 post offices were raised from the class of Revenue Post Offices 
to that of Semi-Staff. 


Timestudy and Methods Division 


The work of the Timestudy organization was extended during the year to take in the 
Vancouver Post Office and the Forward Letter Section will be under the control system in June 
1957. This brings to five the number of offices in which the Timestudy and Cost Control Pro- 
gramme has been established to this time. The others are Montreal, Toronto, Ottawa, and Winnipeg, 


PERSONNEL 


Activities comprised under the heading of personnel in the Department are personnel 
development, staff services, training and suggestion awards. 


Supervisory Appraisal and Development 


The Department’s supervisory appraisal program was extended to include first line 
supervisors, Over 2600 supervisors were appraised with a view to finding out what could be 
done to kelp them improve their present performance and to prepare them for higher respozisibilities, 


The Appraisal Committees recommended many different types of development action 
designed to achieve these two purposes. For example, rotation or other special assignments at 
the local office were recommended for over 600 supervisors, Over 100 were recommended for 
the various training courses provided by the Department. Almost as many were encouraged to 
follow courses provided by outside institutions in such subjects as English, French, Accounting. 
All of the supervisors who were appraised were counselled by their superiors on how they could 
improve their performance. 


Measures were taken to follow-up closely on some 75 Supervisors whose performance 
had been found to be less than satisfactory. In the majority of these cases, it was possible to 
bring about considerable improvement. 


A group of management trainee positions had been set up in 1954 to facilitate the re- 
placement of supervisors while they are being given special training. These positions were 
used during the year for special assignments of 37 officers. 


A survey revealed that over 60% of Supervisors leave the Service before reaching 65 
years of age. This indicates that development action to provide a pool of potential replacements 
must begin relatively early. The same survey also indicated the sections of the Department 
where the need for developing replacements was most urgent and special plans have been devised 
to meet these needs, 


The Personnel Branch has undertaken extensive research work in collaboration with the 
Civil Service Commission in preparation for the use of Aptitude Tests to be used in the difficult 
and important process of selecting first-line supervisors. 


Training 


The Department’s course in Work Simplification was continued in the Field. Several 
hundred supervisors at: many locations attended this ten-hour course, 


Several series of slide films in colour are being developed for use as aids to training. 
Most progress has been made on a general information film called “Post Haste” which will be 
shown first to all Headquarters staff to acquaint them with conditions in the Field Service. It is 
also likely that this film will be shown at meetings of Postmasters and also as part of the induc- 
tion course for new employees. 


The Department has for many years assisted its Headquarters employees to improve 
their skill in languages, specifically English, French and Spanish, through oral classes, 
A course in written English has now been developed which is being attended by all staff, both 
at Headquarters and in the Field, whose duties include the writing of letters, The preparation 
of this course involved considerable research and a careful selection of the instructors in the 
various centres who are qualified to conduct a course in this subject. 


An extensive survey has been made of safety programmes in the Government Service and in 
certain large private companies to develop an effective accident prevention programme for this 
Department. A pilot programme was started in the Montreal Post Office during the fiscal year, and 
as a result of experience gained at this centre, the Department is ready now to launch a programme 
in a dozen of the larger Post Offices, 


Staff Services 


Superannuation continues to be a special problem for the Post Office Department, due to 
the unusual complexities of this subject in relation to certain classes of postal employees, The 
problems in administering the Superannuation Act for the Revenue Postmasters relate principally 
to their election on past service, which is complicated by an earlier system of remuneration on 
the basis of commission rather than salary. 


The rate of staff turnover showed little change except in two of the largest Post Offices, 
The national figure rose from 9% to 11% as a result of an increase in Toronto from 11% to 20% 
and in Vancouver from 9% to 17%. These figures include retirements. Most of the turnover occurred 
amongst short-service temporary employees. 


TRANSPORTATION 


Functions comprised under the heading of transportation in the Post Office Department 
are accounts verification, Air Mail Service, Land Mail Service, Motor Vehicle Services, City 
Services, and Railway Mail Services, 


Air Mail Service 


During the fiscal year 1956-57 the volume of mail carried by Trans-Canada Air Lines 
within Canada and between Canada and United States continued to increase. 


The volume of mail carried by air companies, other than T,C.A, also increased, especially 
to the rapidly expanding areas in the northern sections of the provinces and North West Terri- 
tories, The use of numerous commercial flights and additional opportunities for courtesy flights 
made it possible to provide a more frequent service to some of the more isolated areas, 


Advantage was taken of additional flights to provide increased frequency of mail service 
on two routes. Moncton-Goose Airport increased from 2 to 3 trips weekly from April 1, 1956; 
Gaspe- Port Menier Winter Service increased to year round from Ist February 1957, 


One new air mail service has been authorized between Sept Isles-Schefferville as soon 
as the post office is established at Schefferville. Winter service from Gander to the Coast of 
Labrador was extended from Nain to Hebron; summer air service from Sept Isles to Havre St. 
Pierre was extended to Natashquan. Two air services were discontinued in 1956-57. 
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Surveys are presently being conducted to ascertain the need for additional air mail 
service to other areas, particularly those that have rapidly increased in importance due to 
develornment of the country’s mineral resources. 


AIR MAIL STATISTICS 


1956-57 


Mail Ton Miles. 


1955-56 


—— 


Services Mail Ton Miles 


BiG Ata DOMES ICs. cessccorcecencntescons $ 6,756,555 $6,333,834 $ 7,439,779 $6,598,421 
= intermatlOonale secs. 2,096,933 2,382,638 

Bee ae tm LIOMOCSLILC).\cscctacsecsers sansene 675,342 1,463,405 717,975 1, 404, 278 
— International .................. 388, 272 420,247 
GOAMEPPDOMESTICHE. cies. cevececsctctsesstetes 250, 244 769,584 250,800 834,012 
* $11, 634,596 


cscccsecccncsrecevcsecescsecccescscsouscoces $11,052,028 


* Approximate final figures not available. 
Land Mail Service 


Fifty-five rural routes were established during 1956-57; side services decreased by 406 
and stage services decreased by 53. Fluctuation in the number of side and stage services was 
mainly caused by changes from rail service to motor vehicle service. 


Rapid growth in mail service on rural routes and suburban services served through the 
medium of group boxes continued through the year 1956-57. Group box installations increased 
by nearly 100%. More than 2,000 group boxes, capable of accommodating 20,000 patrons, are 
now in use. 


Householders receiving mail by rural delivery number 560,000, an increase of 18,500 in 
1956-57. Additional service was provided by extensions to 693 rural routes, 


Number of services and cost for 1956-57: 


Rural Routes Stage Services Side Services Total 
Number 5,432 2.OF7 sr 316 11,425 
Cost $8,244,244 $2,461, 365 $1,459,603 $12,165,212 


Adjustments in Mail Contrdct Rates 


Special funds totalling $750,000 were made available by Parliament during the last 
Session to provide for the upward adjustment of rates paid rural mail delivery contractors to 
offset increased operating costs. Following a general survey, 4,462 contracts were adjusted, 
effective the 1st October 1956. Regular estimates now include an amount of $1,500,000, required 
annually, to maintain these adjustments. 


In addition, under Sections 23 and 33 of the Post Office Act, 854 other contracts were 
adjusted during the course of the fiscal year, involving an additional annual expenditure of 


$219,916. 


Motor Vehicle Services 


The continued introduction by the railways of new equipment, which lacks space for 
accommodation of the mails, has led to further expansion of Highway Service by Motor Vehicle. 
At the close of 1956-57 there were 272 motor vehicle services in operation which represents an 
increase of 75. Several additional Motor Vehicle Services will be placed in operation early 
in 1957-58. 
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The experimental operation of mail services by government owned vehicles is continuing 
at Ottawa and Windsor, Ontario, furnishing comparisons between private and government oper- 
ating costs, 


City Services 


The requirements for mail transportation in cities and towns continue to increase due 
to expansion of services to newly developed areas, increased population and business develop- 
ment, Approximate cost of mail transportation facilities incities and towns amounted to $7,000,000. 
This included delivery of some 28,246,435 parcels at an average cost of 9.86 cents, Mail was 
collected from some 17,000 street letter boxes involving approximately 13,250 miles of travel 
daily. 


Continued study is being given towards reducing administrative costs and simplifying 
controls. Payment for parcel post services on a “per item” basis has become a standard practice. 
A simplified system for the operation and payment of street letter box services, on a time required 
basis, is also being developed which will tend to reduce administrative costs and simplify 
procedures. 


During 1956-57, a new type of service known as Mobile Mail Delivery was developed. 
This provides for delivery of mail by motor vehicle to business houses, industries and some 
residences located on the outskirts of the larger cities where delivery by letter carrier is not 
practical, owing to volume of mail and distance involved. 


Street Parcel Conveyance Other Motor 
Letter Sox Post of City Vehicle 
Collections Delivery LC us Services Services Total 
Number 278 146 4 254 272 1964 
Cost $1,766,465 $2,936,442 $567,352 $1,721,889 $1,927,503 $8,919,651 


Railway Mail Service 


Railway post offices manned by railway mail clerks are in operation on principal trains 
in all parts of Canada, These services operate in conjunction with motor vehicle and baggage 
Car services, ensuring continuity of despatch, 


Considerable research has been done and is being continued in line with Departmental 
policy to provide more efficient service. Due to the railways abandoning certain lines, changing 
the equipment in use, or changing the frequency of service, ‘2 wumber of railway post offices 
and baggage car services were superseded by motor vehicle services. 


The following statement will reflect changes during the 1956-57 fiscal year. 


COMPARATIVE STATEMENT OF OPERATIONS RAIL & WATER SERVICES 
FOR THE FISCAL YEARS 1955-36 AND 1956-57 


175 5°96 1956-57 


Railway 

H.P.QO."S itoperatione <tcsscesnccccscevdtele ac ccdeovecaistatessasd 146 126 
BiG SMS ansOpe4ratloniacccrcseteseececeseios eecceece oases eee 668 601 
Number of Railway Mail Clerks .................ccsscecccreeees 1, 240 1,190 
Miles travelled by Railway Mail Clerks. ................ 52,139,052 44,820,015 
Cost of Service by Railway -...... snndtcotvasces secoecevstesriaant $14, 255, 304 13,902, 217 
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Mail Service by Water 


Transportation of mail by water forms an important part of mail movement in Canada and 
overseas. Domestic routes operate on inland lakes, rivers and coastal waters to points as far 
north as Alaska on the west coast and the northerly reaches of Labrador on the east coast. 


Mails despatched from Canada to foreign points maintain a steady flow showing a slight 
increase in volume. 


Water 


Number of Domestic Water Routes.............:cccseseceesees 


14 


67 
Cost of Domestic Water Service .......cccserecccrssseccceees 964,782 960,129 
Cost of International Service ..........csesssssecsssssscneeeees 1,193,679 1,298,639 
BL ODMWMNGLLAG Cliccta-cccccocscecssccsscccccnssssoresssoresoossussveconecsees 48, 220 51,832 
Total cost of Mail Services by Water ..........ssecereee 2,206,682 2,310,600 


Eastern Arctic 


An increase in mail carried to points served in the Eastern Arctic Region was noted 
during the fiscal year 1956-57. 


There were 640 despatches made during the year, accommodating 49,818 pounds of mail, 
an increase of 26% over the previous fiscal year. 


This mail was carried by Government and private vessles, R.C.M.P. patrols, Air Stage 
Services and Courtesy Flights. 


On occasion R.C.A,F. courtesy flights “Parachuted” or “free-dropped” the mails, in- 
cluding a Christmas “Air Drop” of 5,810 pounds of mail to 20 settlements. 


Each year the Department continues to receive expressions of appreciation for these ser - 
vices, 
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STATEMENT OF REVENUE RECEIPTS 


Fiscal Year Increase or 
1955-56 1956-57 Decrease * 


POSTAGE PAID: 


By means of Postage Stamps $ 75,559,106.18 |$ 77,735,659.92 | $2,176,553.74 


By means of Meter and Register ImpreSSiIONS .w.......c.scseeeeee 58,918,289.17. 64,875,643.61 | 5,957,354.44 
In Cash: 
First Class Matter.......... eee Tate save ders ecceetencteteeeseted teeoceesve sate 261,373.29 515,889.07 254,515.78 
Second Class Matter (newspapers and periodicals)........ 6,025,473.62 6 332,598.95 307,125.33 
Third Class Matter (books, catalogues, circulars, hand- | 
Hr saangvothersprinted IMAtten) cc.ccc.cccssscscctresessccars-vecscreswees Delos oo Oe LT 6,076,050.19 838 ,095.02 
Fourth Class Matter (catalogues mailed from zone 
centres at parcel pest rates, and samples of merchan- 
dise mailed under special permit) ........se0ee Pineesvestennvertes 253,409.88 241,298.09 12,111.79* 
Total postage paid ........cccccccsees Wotduutassesseanevectetvoctsessenecates $146,255,607.31 |$155,777,139.83 |$9,521,532.52 
FOO TILAL SOL SPOS ON ICE BOXES haccesssrscetececsvecscsccoscsicaversevecsareinanes 1,613,097.76 1,625,173.71 112,075.95 
ME SSEON HOSA) (MONEY: OLGeLrs o.,ccisscccesccsscccesscoedsosssvesovesossoodess 6 ,583,267.09 6,989 ,409.99 406,142.90 
Commission collected from foreign countries on foreign 
Money Orders payable in Canada ..........ssssrcsrcrrcsrrsceesostenss 995.11 1,126.22 131.11 
Profit in exchange on postal transactions with other 
COMMUTE Sitccwatss ccs cevcssevseuseccoscessrscedessertoccdcecsesseiseesosseasstessscoersss 151,465.67 221,615.91 76,150.24 
Credits on parcels received from foreign countries for 
OMIVEYY MING ODN A totcectrecv.cestvasssscccndecssercectetereeet Coes see otscseseu’s 1,926 965.23 1,443,436.91 483,528.32* 
Credits for the transit of foreign Air Mail in Canada, and 
other transit charges........... PusssVaueesotorscvsevcececasestcwtdcererereysccndss 896,904.72 802,698.28 94,206.44* 
SACRO MMEVUIT A NID MSOXES veces sscsccscense cocvesscccessessssccarssssssvecsssssens 69,636.00 57,820.00 11,816.00* 
Miscellaneous Revenue: 
Payment received from the Unemployment Insurance 
Commission for distributing and selling Unemployment 
ATES UTA COMO CAM PS werece coreecceessseorass seeceue De rcned duvevusescvesssvoneceves ces 773,595.71 192,757.97 19,202.26 
Payment received from the Department of Labour for 
collecting Government Annuity Premiums ............0...cccceee 48,644.68 Dil, Ooe2n 2,918.59 
PMU MELO VE TIC MILOINS iececcesecrecdecetedetusescctscctssassvossessecessecsecerces 66,182.56 60,734.67 5,447.89 * 
TOMAS REVENUE REGCISIB TS (.nccccc-.cccsccsscsss<ccsceseessessseves $158,286,321.84 $167,829,476.76 |$9,543,154.92 


Other Receipts: 


EVCLUDM BON BIIVE SUNETIUS mececccrcresdeesetcetecen ceoterstccscasccetiectessesenicess 460.71 5,172.10 § er dabaleys 2) 
PLOCCEAS MrOMU SMES genet eteareece ectececstiettecetecenencecteccte ystecees 23,283.28 22,982.45 | 300.83* 
Refund of previous years’ Expenditure from Appropriatio 249,534.70 18,117.66 231,417.04* 
Biiseelinnepus beds cre. Ce ee a nen ts 8,755.96 4,120.09 4,635.87* 
MOTAL OTHER VRECHUIB TS &y c-.ccs-ceosseeuhctevencvssscenencevassessdee- l $ 282,034.65 |$ 50,392.30 |$ 231,642.35* 


STATEMENT OF DISBURSEMENTS FROM REVENUE RECEIPTS 


Salaries and Allowances paid to: 
RROVONUGL ROBE OLLI CO Bieta. scss. cocrcecosuca-catececssessscenttesesocse 
BOMISS ALT) PORE OLLUGO NN) fescccete as scctanrsseccces ca ccoouy cxnvereecss 
Sub Post Offices ............. icsrnuoucestemtnactsa chavs nstenyneiteraers ts 


Discount allowsd vendors of postage supplies........ 


Compensation paid to messengers for special del- 
ivery of letters ANd parcels ..........cc.:ssecsssossssossseeeee 


Losses by fire, theft, forgery, @tC. .........scccccssecsecees 
Commission paid to foreign countries on Canadian 
Money Orders payable in those countries............. 


Charges on parcels mailed in Canada for delivery 
AN’ FOPELEM COUNEP LOM ccaccrscaccssccrscoesess\soseseoscucasccetesseveste sons 


Charges for the transit of Canadian mail forwarded 
through foreign countries, and on Canadian Air 
Mail carried to or through foreign countries ........ 


Indemnities paid in respect of lost, insured, and 
C.O.D. and registered articles... eseceeesees 


Total Disbursements From Revenue Receipts 


ea 


Fiscal Year 


1955-56 


$ 8,366,410.28 
7,808,764.38 
1,801,581.35 
65 404.84 


339,589.12 
104,134.26 


33,326.22 


1,402,215.95 


858,177.05 


92,131.22 


-4A 


1956-57 


$ 8,724,187.35 
8 »165 9 25 380 
2,002,087-69 


58 ,010.56 


361,436.94 


106,510.39 


35,678.80 


1,306 047.30 


578,777.78 


116,921.37 


Increase or 
Decrease* 


$ 357,777.07 
957,161.42 
200,506.34 

6,894.28* 


21,847.82 
2,376.13 


29392008 


96,168.65* 


279 ,399.27* 


24,790.15 


$20,871,734.67 $22,056,083.98 $1, 184,349.31 
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STATEMENT OF POST OFFICE GUARANTEE FUND TRANSACTIONS 


Assets on March 31st, 1956: 


Cash on deposit in Post Office Savings Bank 
Bonds at cost adjusted for amortized premium 
and discount plus accrued interest 


Additions: 


Interest on bonds 
Interest on bank deposit 
Collections of previous years’ payments 


Deductions 


Eight withdrawals to reimburse the Department for losses 
due to malfeasance on the part of Post Office employees 


Loss sustained in exchange of 5th Victory Loan 1956-57 
Bonds for Canada 1996-98 Bonds 


Assets on March 31st, 1957: 


Cash on deposit in Post Office Savings Bank 
Bonds at cost adjusted for amortized premium 
and discount plus accrued interest 


NUMBER OF POST OFFICES 


$ 17,638.79 
393,572.99 
11,035.59 


359.95 
590.50 


13,919.22 


240.00 


16,723.76 


392,314.84 


$411,211.78 


11,986.04 
$423,197.82 


14,159.22 


$409,038.66 


Statement showing the number of Post Offices in operation in Canada on March 31st 1956, the 
number of Post Offices established and the number of Post Offices closed during the year from 
April 1st 1956 to March 31st 1957 and the number in operation on March 31st 1957. 


CTT OT) REET Uy RAE EE 


Number of Number of 
Post Offices Post Offices 
in operation established 
Province on from April 1 
March 31 1956 to 
1956 March 311957 
ING Wil OUNGUAN Giceassacesssaseeres-ctncecatesces 9 
Prince Edward Island .................. a 
INOVG SCOUL Az acccccecssss cencccctcevvesssocvacee 3 
NEW BTUNBS WICKie-c.cccccctqccseescereesere: eS 
I= 0X3) ol aceeeceeeneeee eae eee aes eee 16 
COME AA Oescec cer secac ccs te ceeeee rcccsec Menace toenes Dil 
MET GOD Qi retrcttectesosste. ee eee 4 
Saskatchewan ......sccscsccsscssssessseceee 3 
UD OPE Bin ccsncae se ses ccsnsnsnsgessenettvoxdeanuge ist 
British Columb! a.............cscstosensccass 16 
VAL Oa ccc oeecessaccccececastnrackcacasveacssctevses = 
Northwest Territories .................. ay 
OV AL et rcs onsite 


Total number of Post Offices in operation on 31st March 1956 

Total number of Post Offices in operation on 3ist March 1957 

Net decrease 

Number of Post Offices established from ist April 1956 to 31st March 1957 
Number of Post Offices closed from 1st April 1956 to 31st March 1957 ; 
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Number of 
Post Offices 
closed from 

April 1° 
1956 ta 
Marcn 31 1957 


Number of 
Post Offices 
in operation 


on 
March 31 
1957 


640 
105 
Lyte? 
703 
2,435 


) e907 


SeU ad 
817 
1,318 
1,124 
940 
16 

37 


11,879 


11,996 
+1,879 
117 

83 

200 


INVESTIGATIONS ACTIVITIES, FISCAL YEAR 1956-57 


PRE ROCE LE S eet Orca cyns eae av onidten eeee deseo aera big ae 115 13 i2 140 
MS ON VANE Ora caret ean tothe weed anna emrans apes eniatinamencinceicae 6 3 3 iZ 
SCE Sy chow ccnaer ons sarees te huseiee oma boas aeyesevense oneness 28 2 2 32 
Thc oot Bye a ects reindeer lt i vt ae amen 58 l 10 | 69 
RR OC E teten pele fetaees ge csentncevar essere eviewaery 19 = = | 19 
WRC LS cress repe re cecr et see tetas revecer al estaea coaetenstens 24 i 6 | 31 
Mee PEATE OUS tieusestwescccts ciencevvedcesesses sence oenstven rs 22 3 | 32 
ERIN a5 pe oed cree 2s 70s oO ates 5 <P inleens omens dr 272 27 36 335 
Of the 335 prosecutions, 96 involved postal employees and 239 non post office personnel. 
UNDELIVERABLE MAIL OFFICE TRANSACTIONS 1956 - 1957 
INTERNATIONAL MAIL MATTER — 
Of Foreign and Domestic origin undeliverable in Canada and abroad 
RM Ol ia OPU BAAN arcetactasecets cesses eet ee STA RY eRe Rose cllc loco he vaete tne na.eyncids erewnvas eves stbcversvesessecueereeys 2,357,624 
«PTS TE ECO oe pean oper aney etna fair th wee RON Ree ARE A SERRE TO 239,864 
DOMESTIC MATTER — 
Sia Veet OAS AT ES SEC pocee crear ccacesascs ee cecset sa over voocins ones ga vobesbeni den serenclevasatwnencroaeneanene 9,221,398 
11,818,886 
UNCLAIMED PARCELS 
Of Canadian origin, undeliverable in Canada and abroad 0.0.0.0... ...ceccccceseeseeneeceeeeeeees 54,334 
CASH STATEMENT 
ie) Roash Wound insindel [vera ble sma il iy Aucaeweeswes cdec eel osteteveosecsonets ncceccbensevccecgeness $42,129.60 
RA ESAT, SEE Ei oa Bact ce A a iia AES Ti ARTS ES ae a $27,476.55 
oe BRITE Ta ECT Cor tt ps a ltr ea le ta el SRS SAE $14,653.05 
(b) Revenue collected on returned undeliverable mail .0.0..0..0...0...ccceccccceceee cone cee oe eee $26,863 .36 
Poy Proceeds Of Sale Of unclaimed Articles o.ccclceccccccevssscecncceveccacvanvece cctwcne sovecsvcoseces $ 5,603.36 
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ENQUIRIES 
STATEMENT OF INDEMNITIES 


REGISTERED: INSURANCE: C.0.D. SERVICES 
Fiscal Yeor 1954-1957 


1. Registered 


(a) Domestic Mails 
Number of indemnity claims paid... se. enssdes abanteese isa tetchesr cs eccce eet 128 
Amountror Inde mniey PALG a... Acct sactioisiesara de panei ee ements $ 2,977.28 


Paid from Departmental Funds o.o..cecsssssssssneesssseconeccsanecsn $ 2,732.46 
lncemnityirecovered mere re nt nn ten cee $ 244.82 


(b) International Mails 
Number ofjindemmityclaims pad dc ccscsos cas seciceepeecesteestantenressecosoranerssosatenantesurecussretiomreneettia 117 
BMOUNC OF ANGE MAMIE Ye DAL eee cose tees cyte ies sas toce eaters omer PO Fh GROPP PO i $ 696.04 
Paid from Departmental Funds .........sccssssssesessseecsnsensesecsnsees $ 197.66 
IndemMity FECOVELEM cere ee eases nacgres Cee $ 498.38 


2. insured 


(2) Domestic Mails 


Number/of indemnity.cl aims: pea thie on csiccctces cou ccsadato eastieeson Alapecittapainctasteyiecte ae eA 8,467 

(AMOUNE OF ANGEMMLEY Paid a aloo.) Secs ncccusss tess cssneord ont anpedeo cheeeeera A anineincen cote ee $ 92,606.67 
Paid from Departmental Funds ou... essences § 88,236.86 
FAAEMMILY FE COV ELE 22 2 iorsceccsarcvecess netetncattecseemesorner oars $ 64,369.81 

(b) International Mails 

Number of Indemnity claims: paldic. ..n.c.:.0ccas-deneeaee ic nuena etna eee concn 83 

Amountiol indemnity paid ge eet sssecceee ee ett eenccenet eee tenant SP eiploo.D Tr 
Paid from Departmental Funds ............cssssssssessssesscconsscennccsses $ 1,045.86 
Indemnity recovered 2:2...36 i ccunncoe nanan $ 137. 74 

3% €.0.D. 

Number of indemnity claims paid............ssscsssecsssecsseecssessseesseeessees Sadana rcs taeed rotcen creas 3,005 

Amount of indemmity paid... csssssescnsccsssecencsncesses seita coved sansesgacentoderbeton eeaeetivenetoemies $ 30,739.12 
Paid from Departmental Funds...............sscssssscsscssssnecsnecssssseess $ 24,708.53 
Fade malty cE COV ELE i.e ccse scapes paresctetttnaade-basteacs cictestoensanstueste niece) 6,030.59 

Total indemnity paid ................. Hes svaink shpioiase ads exetorasaees wae atGha meaner eres datee ee anaae ketene $128,202.68 

Motal indemnily recovered) ho ico ciic...csseeccsckesccseveckesscnile esta anor beeen eee 11,281.31 
Paid from Departmental Funds ..............:..0..cccsccccssatiscosssssosstecdaanessosascosusecnssesscenees $116,921.37 


RURAL DIRECTORY TRANSACTIONS 
Post Office Rural Directories Sold and Distributed During the Years ended March 31st, 1956 and 1957 


1955 -56 1956 -57 


MURR CSLATLCLL ANNO. Meateaeyc-caeccdtaciatnovo seat Cone cciesssoscssronseiiaces pa tocettnasostrsetesseienlocee : 341 244 
Prince Edward Island ........ Bs SA pn ie tsdlente. inBn tote rencetateresoteacert: 82 110 
WT OVA OCOGL A tcrscccescecerstctssctestresascorccstercceatorss ssvetestecster snastrsscsarcecettzacseecnee ree 357 398 
PEEVE MEST VIN Fy WLOK  crecsecexenseosesrsctveiescsneniiacssraccacensessetsptee ieccesers b Siew thakpscsseapsedevate 311 327 
RRO OO ec cctracraerers xarecees teacnoosssovecstnerest ceest i costresvennucctes Bd ope ee 1,693 1,955 
MOVIE ALLO Weteccctarscecccsesoncececrtce sate cacessocsccecevsecerescocescerccasadsecsetacestb ines socceessvauses tweets 2,263 2,020 
RR EL ULYES BU Be pred ops c ere etesccscacahceaz scensarsnscystccareseesselcsseguceaseass suesenessesvereest ok censvetees ores 524 468 
Bask at che wal.....sccscccssossces saveuvidlornatcacctarcasesrtdadert totreocaticeottomave rsaneaeresiessee ‘ 977 1,022 
PST TVOUE Bi tertestecce coescesssesecs coca ctetecrats cosen secescss onasscessierooteansccececccses Deeicsearetrcecucctsan 1,367 1,241 
British Columb1a............ssssesee edavbeausnte oescbedsestoncasevase mignsctuseeerttarteecetes waves 638 691 

8,553 8,984 


Revenue From Sale and Use of Rural Directories, Number Booklets and Letter Carrier Walk Lista 


RrctPMIMEETECLOTIOS BOL ie sre iirc tice care tereee nk ae ecient occcnccncerne $ §©14,158.35 $ 14,552.00 
PEAPLIN SS LPOM VANE LLBCS 9. ecccheccecovccsose+saceesvecstveccesencsecsevedvaveoses 585,683.38 735 ,827.80 
HOUBGHOLOCPEMBILING Sueeccressccccescsscctaccecen esscessstcsaecsesweussictecasesscescctreetos 2,801,247.71 3 457,927.40 

$3,40 1,089.44 $4,208,307.20_ 


PURCHASING AND STORES 


The following expenditures were made during the fiscal year 1956-57 


eR Re Re EEE A ETI 


oe SS eet 


Ler Mbps UX PreSS Ande AMbAS Crws.ccccescatcecssntcwettassesscccccpncsnstycsasevess sass tsssesseedoseosseoeesenssseee ese $ 49,882.35 
Publication of Departmental Reports and Other Material .............ccsccccsssssccssssncscecesces | L277, 198.13 
Truck o1ens, rousenolder treatlets and Other Material vc2.c......s.<.c.eceesescsccsseevosercoscsees | 28 ,460.41 
MOihicemobanlOneryeoupDlle sand eHiQuUipMe Num t.ccestsssesessssc tas ceseteseest secceectatotsssscecsececaseceses 502,666.90 
OLBLOnmOMmienla MOL OlOra se OD aCCreceraicsd: cosucescomsnetessoestscore tonestcnsseaters dbascoeescsesuctaveseneses’s | 676.55 
Mail Bags, Uniforms and Other Materials and SupplieS ............... cc ceceseccsesececeseeecereeeeee j 1,654,353.06 
OMLONEO he ACOUISACTONS Ole MiG UL DMC Gsm cectecessccss ve soescese cover cesecccesecess chestasbzetcoesscoscecteecueccent | 964,838.21 
VUE Mem IVET Vines OX © Gietates Cereecoscccecctr sees osteescneateceies Ser veceTstecevsndes+ncesesceecscsssseauatactcesceavs | 25,432.90 
MeO VAInSsa TEU PKECDrOLs aC UIPMONG p vcceieccosceatteresce se ceste atserescatecsaasnescvcccsecs sovawsceoessensssscesess | 163,917.64 
PVC TILA EO (EEG UML uwenetaes teem matte stecatg cree ter careers reteee ters mea tvoacsticesss cactaoebteen cnecedsencteversusbecctnees | 84,149.91 
RUNG yn® PCrabine and sAGMINIStrAbIV.e: MALETIAIS) cscoccce-cescsce-cssccesesescssccecocecosccocencssevescece coe | 933.79 
osc ccuMeLenand POSLALes Re BISLER SUD DI 1GSiice-ccescscsesccecsertes ceescostsersececcocecessecosesesensess | 36,993.83 
DO LALSFOTIUIE: Y CALL OSG a gece ccsncscersssses ansecceonsenensesoncnines deccsberereees ss isin ovaccesnes cadeesaietecseseesss | $3,640,103.68 
FRO LALGIOT: CELVC Al 19.5 a2) Giscessvoccencssecscocactatvcesacuscessutccussarsscveteevscessssecdestsscoeseds sesesccsceseiensys | $3,470,155.15 
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To His Excellency The Right Honourable 
Vincent Massey, C.H., Governor General 
and Commander-In-Chief of Canada. 


May It PLEASE YouR EXCELLENCY: 


I have the honour to forward to Your Excellency the accompanying report 
of the Post Office Department of Canada for the year ended March 31, 1958, 
which is respectfully submitted. 


I have the Honour to be, Sir, Your Excellency’s Most Obedient Servant, 


WILLIAM HAMILTON, 
Postmaster General 


Post Office Department, 
December 1, 1958. 
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Ottawa 4, Ontario 
November 18, 1958 


| The Honourable William Hamilton, B.Sc., P.C., M.P., 
Postmaster General of Canada. 


‘sir: 
| I have the honour to submit the Annual Report of the Post Office Depart- 
ment of Canada for the fiscal year ended on March 31st, 1958. 


It is gratifying to find that there is an ever increasing demand by the public 
‘on the services of the Department. This is reflected in the revenue for the year 
which reached a new record level of $177,492,783.20. As forecast in the report 
of the preceding year, there was a heavy increase in operating costs bringing 
the total expenditure to $177,892,684.42, leaving a deficit for the year of $399,- 
901.22. While this deficit on the year’s operations is comparatively small, it 
seems advisable to draw attention to the fact that it might be much larger for 
the coming year, particularly if increased payments have to be met for salaries 
and transportation of mails. 


The year 1957-1958 will be remembered in Canadian postal history for 
the fact that Canada was the host country for the XIVth Congress of the Uni- 
versal Postal Union to which delegations were sent to Ottawa from ninety-six 
countries of the world. 


Mail volume exchanged with other countries continued to increase neces- 
_sitating expansion of existing services and the establishment of new services as 
‘well. In the domestic field an endeavour was made to keep pace with the rapid 
growth, both rural and urban, and during the year for example the number of 
calls on Rural Mail Routes was increased by 30,000 provided through 760 Rural 
Route and Suburban Service extensions. In the cities Letter Carrier Delivery 
service was increased by the establishment of 233 new letter carrier walks serving 
- some 78,523 calls beyond previous limits of delivery. In addition, existing letter 
- carrier service was expanded by some 31,300 calls. 


It has been apparent for some time that traditional methods for the handling 
— of mail are no longer adequate for present day needs. This is the common expe- 
rience of all the larger postal administrations of the world which are endeavour- 
ing to apply the principles of electronics to mail-handling problems. The tri- 
_ partite conferences and discussions which you arranged with the postal officials 
of Great Britain and the United States for the sharing of information from re- 
search projects, in the various aspects of mail handling have already resulted in 
| the exchange of much valuable material. To these discussions Canada was 
able to make a valuable contribution from the knowledge gained through expe- 
riments with its prototype machine for electronic sortation. This whole broad 
subject will continue to receive close attention. 


I desire to record here my appreciation of the loyal and devoted service of 
all postal employees, both at Headquarters and in the Field. 
Yours truly, 


G. A. Boyle, 
Deputy Postmaster General. 
NovEMBER 18, 1958. 
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General Introduction 


The vital role played by the Postal Service of Canada in the social and busi- 
ness life of the country is indicated not only by the volume of mail carried, but 
also by the revenue resulting from the year’s operations. 


In both these respects in the fiscal year 1957-58, despite evidences of 
softening in some areas of the nation’s economy, new records were established, 
the one of 3,722,941,400 pieces of mail handled, and the other at $177,492,783.20 
in receipts for services rendered. In volume of mail the increase over 1956-57 
was some 237,550,000 and in revenue $9,612,914.14. 


Expenditures Increased 


While the increase in mail volume was reflected in the increased revenue, 
it also had its effect on expenditures which rose by $15,843,679.16 over the 
previous year to $177,892,684.42. 


This resulted in a deficit on the year’s operations of $399,901.22. 


Chief causes of the greatly increased expenditures were higher salaries for 
all levels of both headquarters and operating personnel as well as heavier railway, 
highway and air transportation service outlays. 


Vast Handling Effort 


It is generally estimated that an item of mail matter must be handled an 
average of 30 times in course of post from point of mailing to point of delivery. 
On the 3,722,941,400 items which passed through the service last year, this meant 
a total of more than 110 billion handling operations performed by the approxi- 
mately 50,000 postal workers. 


It is the astronomical size of this manipulative task which has directed the 
attention of the Department, among others of the larger postal administrations, 
to search for electronic and mechanical aids in mail handling techniques, which 
in turn resulted during the year in an arrangement with the postal adminis- 
trations of Great Britain and the United States for the pooling of all information 
gained from research projects in this field. 


Extensions of Service 


In rapidly growing Canada, extensions of service in letter carrier areas and 
on rural routes are important elements in the increased expenditures from year 
to year. These extensions must nevertheless be provided if a proper standard 
of mail service is to be maintained. In the year under review, 11 growing com- 
munities were accorded letter carrier delivery status, embracing over 31,000 
new points of call. 


Extension of boundaries in existing letter carrier delivery areas and “‘filling”’ 
in on existing walks raised the total of new letter carrier delivery calls to 109,833. 
There are now 4,873 letter carrier walks in the country in 152 communities. On 
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rural routes and suburban services there was an increase of 22,000 points of call 
in the year, bringing the grand total of points of call in the country, letter carrier 
and rural route to 2,832,000, an increase of 132,000 in the year. 


Despite the pre-occupation of senior headquarters and many field officials 
over long periods with arrangements for the Universal Postal Union Congress 
in Ottawa in August and September of 1957, many improvements were achieved 
in service to the public and in internal operating procedures and these are des- 
cribed in detail elsewhere in this report. 


Certainly, however, the Congress dominated the year’s activities. 
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Fourteenth Congress of the Universal Postal Union 


Ninety-six different countries sent some four hundred Postal experts to 
Ottawa for the Fourteenth Congress of the Universal Postal Union. Lasting 
seven weeks from August 14th to October 3rd, 1957, the colourful sessions were 
held in the Parliament Buildings where the Commons Chamber and other space 
was turned over to the Universal Postal Union. 


The Universal Postal Union was founded in Berne, Switzerland, in 1874 
with Canada joining in 1878. The Union was formed as a result of the recog- 
nition of the mutual need of international collaboration and control to ensure 
a smooth flow of mail between all countries of the world. 


The first meeting in Berne in 1874 brought agreement on the first Conference 
covering all phases of movement of international mail. Since then, Universal 
Postal Union Congresses are held every five years to make such changes and 
modifications to keep the convention aligned with ever changing conditions and 
needs. 


At the 1952 Congress in Brussels, Belgium, the invitation of the Canadian 
Government to hold the Fourteenth Congress was extended and accepted. At 
the Ottawa Congress in 1957, more than twelve hundred proposals were consid- 
ered and while not all were adopted, the number presented was indicative of the 
alertness of member administrations to means of seeking improvement. 


At the opening of the Congress two Secretariats took over the task of 
administrating the day-to-day conduct of the Congress. The International 
Secretariat, provided by the International Bureau was made up of experts in 
the technical side of Congress management. The Canadian Secretariat was 
composed of specially trained representatives of the Canadian Postal Service. 


Inaugural Ceremony 


On August 14th, 1957, in the Senate Chamber, the Honourable William 
Hamilton, Postmaster General, welcomed the delegates in the English and 
French languages stating that before the advent of the Union there had been over 
twelve hundred rates for mail between the countries originally represented in 
the Union, all of which had been brought within a single rate schedule covering 
surface mail between these same countries. 


This demonstrated in a striking way the great benefit which the formation 
of the Union had brought to all mankind, for it was impossible to conceive our 
modern society without the easy and economical exchange of the written word 
which the Post alone made possible. In concluding his remarks the Postmaster 
General introduced the Prime Minister of Canada, Rt. Hon. John G. Diefenbaker. 


Mail Knows No Frontiers 


In welcoming the delegates on behalf of the Government and people of 
Canada, Mr. Diefenbaker, also speaking in French and English, wished the 
Congress every success in its work, and said that because of the activities of the 
Universal Postal Union, mail knows no frontiers. Largely unaffected by the 
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strains and stresses of ordinary international political relations, the Union had 
created one world free of artificial frontiers and as a result more than 1,000 
million pieces of mail crossed the political frontiers of the world annually. Par- 
ticularly he welcomed the delegates as the representatives of the hundreds of 
thousands of postal workers throughout the world, who daily devote themselves 
to the service of moving the mail. 


Speaking for the delegates in reply, the Doyen of the Congress, Sir Dudley 
Lumley, K.B.E., C.B. in French and English, expressed the deep gratitude of 
the delegates to the Government of Canada for the warmth of its welcome. 


The Closing Ceremony 


The closing ceremony of the Congress was held in the House of Commons 
Chamber on September 27th, and on the dais was the Prime Minister, Mr. 
Diefenbaker, the Postmaster General, Mr. Hamilton, President, Mr. Turnbull, 
the Dean, Sir Dudley Lumley and Dr. Fritz Hess, Director of the International 
Bureau, Berne, Vice-President. 


Sir Dudley Lumley, in an address which was eloquent of the accomplishments 
of the Congress and the kindness which had been shown to the delegates, spoke 
in moving terms of the efforts made by the President, the Canada Post Office, 
the Queen’s Printer, the Department of Public Works, the Inter-Departmental 
Committee, the Chief of the Secretariat and his assistants, the Rapporteurs, 
the Chief of the Canadian Secretariat, and many others to assure the smooth 
operation of the meetings and to provide for the convenience and entertainment 
of the delegates. 


The Prime Minister, Mr. Diefenbaker, in his closing remarks congratulated 
the delegates on their work and asked them to transmit to their Governments 
on their return home, ‘Our appreciation for what they have done and our desire 
to contribute our part with their countries to bring about peace’’. 


In its final act, the Congress chose Rio de Janeiro as the site of the X Vth 
Congress, five years hence. 
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THE POSTAL SERVICE OF CANADA 


From an operating standpoint, the Postal Service of Canada consists of 
two main elements: one, the great chain of Post Offices, which large and small 
serve the people of Canada wherever they may be in the great land mass between 
the Atlantic and the Pacific and South-western Ontario to the Arctic Ocean; 
and two, the tremendous network of transportation services, in the air, on the 
land and on water which link the Post Offices together into a vast, smoothly 
operating machine. This machine exists for one purpose and one purpose only, 
to effect the exchange of mail between Canadians at home, and with their cor- 
respondents abroad, swiftly and efficiently and at the lowest possible cost. 


The Post Office 


Because the local Post Office is the focal point of contact between the public 
and the service, it is the Postal Service as far as the public is concerned, and the 
average citizen’s opinion of the efficiency or otherwise of the service depends very 
much on the kind of service he receives from it. It is only natural, therefore, 
that much of the Department’s concern should be with the sound and careful 
administration of post offices. 


Number of Post Offices 


At the close of the fiscal year, there were 11,768 Post Offices in Canada, a 
reduction of 111 during the year. These Post Offices range in size from the huge 
establishments in cities like Montreal or Toronto, with revenues of approxi- 
mately $23,000,000 per annum in the one and $35,000,000 in the other, down to 
those in small hamlets having an annual revenue of less than $100. 


In the early days of the country when road communications were not as 
eood as they are today, the convenience of the public in the rural areas was often 
best served by a small Post Office rather than a rural mail delivery route. Today, 
however, that situation has changed and in many areas it has become possible to 
give the public better service through a rural route than through a Post Office, 
and as rural route service tends to be more economical as far as the Department 
is concerned, the public interest is served by making such changes. This, in 
most cases, is the reason for the reduction in the number of offices during the 
year. 


Staff Post Offices 


Embracing all the larger type Post Offices in the country, in which the great 
bulk of postal business is done, staff offices are so termed because all their em- 
ployees come within the provisions of the Civil Service Act. The number of 
staff offices increased by six during the year to a total of 321. 


The number of employees in staff offices and their associated District 
Offices increased by 439 during the year, as follows: 


Full-Time Part-Time Total 
Viarebi a) LOOT ectme ene sks ax: 20 ,477 2,142 22,619 
Niarchvot se VOD Gere ere ee 20,725 Dy roy 23 ,058 


13 


The increase was attributable to the addition of the six new staff offices, the 
inauguration of letter carrier delivery in some localities not previously receiving 
this service, the extension of letter carrier delivery in communities already receiv- 
ing it, and the increased volume of mail to be handled. 


Letter Carrier Delivery 


Letter carrier delivery service was established during the year at La Tuque, 
Asbestos, Lachute, St. Eustache, and Ste. Anne de Bellevue, Que.: Richmond 
Hill, Agincourt and Newmarket, Ont.: Bathurst, N.B.; New Waterford, N.S., 
and Transcona, Man. 


These inaugurations provided direct service to 31,024 homes and businesses 
through 57 new routes. 


During the year 176 additional letter carrier delivery walks were estab- 
lished to extend service to 47,499 calls beyond the previous limits of delivery 
and embracing some 31,310 “‘fill-in”’ calls. 


New Postal Stations 


To improve service to the public, and also the working conditions of letter 
carriers, in the cities concerned four new postal stations were established in 
Quebec, Ottawa, Toronto and Vancouver. 


In Quebec, a new station was established to serve the community of Sillery, 
which is part of Quebec for postal purposes. 

In Ottawa, Postal Station “‘C’”’ was inaugurated to improve service to resi- 
dents and business men in the western section of the city. 


In Toronto, Postal Station ‘““T”’ was set up, to serve the area bounded by the 
C.N.R. tracks on the west, Highway 401 on the north, Bathurst Street on the 
east and Eglinton avenue on the south. 


In Vancouver, Postal Station ‘“‘A”’ was relocated into the former main post 
office building, with the removal of that office to a new Federal Building. This 
station will serve the down-town and financial districts. 


Salaries of Postmasters 


The salary adjustment approved by Parliament for all civil servants was 
extended, under authority of the Postmaster General, to postmasters and assis- 
tants in semi-staff offices and to postmasters in revenue post offices, and sub- 
postmasters. The new salary schedule affecting those classes of employees paid 
from revenue was made retroactive from May 1, 1957. 


During the year, 29 post offices were raised from the class of revenue post 
office to that of semi-staff. 


Group Mail Boxes 


In order to improve service to householders living in rapidly building up 
areas in cities, but which do not yet meet the requirements for letter carrier deli- 
very, the Department has adopted a group mail box system, and considerable 
extension was made in the use of this facility during the year. The system is 
also used to replace large clusters of rural mail boxes on rural routes. Letter 
carriers serve the boxes on the boundaries of cities, while rural route couriers 
deliver to those on rural routes. The number of group box units in service, 
with ten boxes to the unit, increased by 1,569 during the year. 
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Buildings and Accommodation 


A very active program has been pursued for some years as part of the general 
plan for improvement in service, for the modernization of buildings used by the 
postal service as well as equipment used. New Post Offices which have been 
erected through the Department of Public Works since then in all parts of the 
country, while designed in most cases strictly for post office work, are in the 
modern style of architecture and very attractive in appearance. Two of the 
largest projects brought to, or near, completion during the year were the new 
Vancouver Post Office and the new Winnipeg Post Office. The beautiful new 
Vancouver Post Office, one of the largest Post Office structures in the British 
Commonwealth, was officially opened for public service jointly by Hon. William 
Hamilton, Postmaster General, and Hon. Howard Green, Minister of Public 
Works, on Friday, March 14, 1958, and the magnificent new Winnipeg Federal 
Building was almost ready for formal opening at the year’s end. 


In addition to the erection of new buildings, many other existing structures 
have been extended and modernized to meet today’s greatly increased demands 
on postal facilities and to improve working conditions of the employees. 


Following is the building record for the year: 


New Buildings Additions to Buildings 
Province 
Completed | Under Construction | Completed | Under Construction 
INexotOunGlam Cieses = cesar. sraaette soe % il 1D PS eee, eS ene ee eee 
Exminea [nehvaacl HlByiel, 924 0h oe ee alles aeons eetoeu|letn ou dcinomub croc ermal treo nO ceom otic acu 
INiovay S@OLED Soo angloscae.den.o Coe eneal 3 2 ie in) ea eR Gere wrt cots 
INewabnunswiClcwmarssc:6 2 cfs <0 ues 1 2 abel | ae eae ice, Ana eee 
Ollie became re rine cee: aan ul 9 4 3 
(HUT Oe o0 crs cclg ee eee ee ce 20 13 6 1 
IU ESRIHRIO SY Tin n -tur cso A ee Cee 1 2 1 1 
Gla CHE WEAll saaer ian eee sce Goh otce | 8 3 IKE) g\ P\ SAe NE Rares ars oe Rens 
PND URL ok donties ox Aa eacwonen ml VM Meebarac Mone. © trees byte 1 2 
British Cqjumbia...........--..--.+5) iB 1 2 il 
IN WLIO, asc seo olden ooledee do o-.qbe fae aloe ad er fl laser e eiaxe de eirerai |e beri aria on Che Dene aaa 
Totals 63 39 18 8 


In addition 71 new leases were negotiated, 265 leases renewed, 79,995 post 
office boxes installed and 54 alterations to improve interior layout completed. 


During the year, 14,400 new pieces of equipment or furniture were supplied 
for expansion or replacement purposes. 


Arrangements were also made to repaint 5,000 street collection, group and 
letter carrier storage mail boxes. 


Mechanical Engineering 


In the design of new buildings and in the remodelling of older ones, every 
possible provision is made for the mechanical movement of mail between floors 
and working sections on the same floors. In the new Vancouver Post Office 
building, for instance, the mail handling equipment includes 213 conveyors, 
using some seven miles of belting, to cover the very large working areas. The 
new Winnipeg Post Office is also amply provided with conveyor equipment to 
speed the flow of the mail. Two sorting machines for newspapers and parcels 
have been installed in each office. Mechanical mail handling installations in the 
Regina and Victoria Post Offices were also completed during the year. 
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Stamp Vending Machines 


Stamp vending machines placed by the Department in about 500 locations 
of a public nature throughout the country have proved very popular and an 
additional supply of 500 machines has been received to make further extensions 
possible. An order has been placed for 500 more, which will bring the total in 
service to 1,500. 


Undeliverable Mail 


A continuing problem in the handling of mail is the amount which, through 
faulty addressing or the rapid shifting about of a large part of the population, 
becomes undeliverable and must be returned to sender, or, if this cannot be done 
disposed of according tolaw. The total number of items falling into this category 
during the year was 14,302,883, of which 11,638,603 was of domestic origin. Much 
of this was Third Class printed matter, of which a great volume passes through the 
mail stream. 


Of parcels which became undeliverable during the year, 51,443 were un- 
claimed and had to be disposed of at auction. The sum of $6,973.66 was realized 
from the proceeds of this sale. 


Despite the Department’s continued recommendation to the public that 
money orders be used for transmission of money through the mails, cash totalling 
$49,361.92 was found in undeliverable mail. Of this amount it was possible to 
return $33,233.69 to the senders, the balance, $16,128.23 being deposited to the 
credit of the Receiver General. Revenue collected on returned undeliverable 
mail matter amounted to $27,041.47 during the year. 


Security of Postal Values 


The general increase in criminal activity throughout the country, coupled 
with the growth of the service has resulted in an increase in the number of crimes 
and offences affecting the Post Office. 


New investigation cases dealt with during the year totalled 1,696. There 
were 355 prosecutions, of which 218 were for burglary of postal premises, 
receiving and possession of stolen post office property and forgery and uttering 
of money orders. Cases of theft, delaying and secretion of mail totalled 100, 
while there were 37 charges of conversion of post office funds and miscellaneous 
offenses. 


Several substantial recoveries were made of stamps and money order forms 
stolen from post offices and key figures operating a wide ring of receivers and 
negotiators of stolen postal money orders were successfully prosecuted. 


Statistics relative to prosecutions during the year will be found in the appen- 
dix to this report. 


In addition to its investigational activities the Department intensified its 
efforts to make postal premises less vulnerable to those of criminal tendencies. 
Postmasters have been cautioned to give maximum attention to the securing of 
their premises during non-business hours and to make all necessary use of the 
night depository services provided by the banks. Many installations of safes 
and burglar alarms have also been made. 
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Enquiries 


It is inevitable that a service as large and wide-spread in its activities as 
the Canadian Postal Service should receive many complaints regarding non- 
receipt of mail or of excessive time taken in delivery. These complaints are 
regarded as being very important to the Department’s efforts to maintain 
utmost efficiency of service and each incident is carefully investigated. In many 
cases, the results of investigation reveal some failing in mailing procedure on 
the part of the mailer and an opportunity is afforded to bring this to the attention 
of the patron. In other cases, investigation may reveal a defect within the service 
and here again corrective measures are taken. 


It will be noted from the statement on Enquiries given in the appendix to 
this report that 11,911 claims were paid during the year, with total indemnities 
paid from departmental funds amounting to $122,234.50. This compares with 
11,800 claims and $116,921.37 paid in the previous year. 


The moderate increase in claims and indemnities is attributed mainly to the 
increasing awareness on the part of the public of free insurance, increases in the 
cost of merchandise and the ever increasing volume of mail. 
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Transportation Services 


As stated earlier in this report, the second of the two main elements which 
make up the Postal Service of Canada from an operating point of view—the 
first being the Post Office—is transportation of mail. Postal service on the 
present scale would be completely impossible were it not for the vast system of 
transportation services which moves the mail on land, on the water and in the 
air, not only in Canada but throughout the world. 


Air Mail Service 


The year was marked by a steady increase in the volume of mail carried by 
air, not only within Canada but by the air mail services to other countries. 
There was also a corresponding increase in cost. 


In Canada, all First Class letter mail up to eight ounces in weight is carried 
by air at ordinary rates of postage if by doing so faster service can be given over 
surface means of transportation. To other countries, however, the regular air 
mail rates apply. 


In the international sphere, Air Parcel Post Service and Air A.O. Service, 
which includes articles other than letters, postcards and parcels, were extended 
to 44 additional countries or territories. 


In the domestic service, several major changes in the operation of certain 
routes by specific air carriers were approved by the Air Transport Board. 
Canadian Pacific Air Lines discontinued domestic operations in Manitoba and 
Saskatchewan, and Maritime Central Airways discontinued service between 
Moncton, Saint John and Fredericton, N.B. In all cases, equivalent air mail 
service was available via flights of other carriers. 


In view of the increasing importance of Frobisher Bay as a base for the 
development of the Arctic and as a refuelling stop for transpolar flights, an air 
stage service was established between Montreal and Frobisher Bay via flights of 
Nordair Limited. 


In April, 1957, air mail service to the Magdalen Islands was increased in 
frequency and superseded the steamer service which formerly operated during 
the season of navigation. As a result, air mail service to the Magdalen Islands 
for all classes of mail is provided on a year round basis, with a frequency of one 
round trip daily except Sunday. 


Several additional air mail and air stage services were established or increased 
in efficiency to serve isolated areas and also to improve supplementary service 
where existing surface transportation was considered inadequate. 


Considerable progress has been made in the co-ordination of air, highway 
and city transportation services in order to achieve the best possible service with 
the facilities available. This program will be continued and expanded during 
the coming year. 


, During the year, a new procedure was developed for the preparation of rout- 
ing and despatch plans with a considerable portion of the work being decentralized 
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to the field service. The results obtained have been most satisfactory and com- 
plete instructions as to the proper routing of mail conveyed by air are now avail- 
able prior to the effective date of changes in the schedule. 


AIR MAIL STATISTICS 


; 1956-57 1957-58 
Services : 
Mail Ton Miles Cost Mail Ton Miles Cost 
Ge Aae OIMESLICK occa eats se bebe cars 7,439,779 $6,593,421 8, 196, 406 $6, 721, 133 
HICSS CLOT G) Se me ete. Pee ta lla shear came cicy cbt DASE SOV AHaptow o Mien olan ace mereke tee 3,020,615 
Ge eASP DOMESTIC. chee mrad cases ise Otome 717,975 1,404, 278 742,943 1,408, 247 
hnthermerenoWell.s sncoe uae Aon ee Sane Salo oo Se ame or ADO ROA Te. alpen tes ckkn te a. 507,519 
CO) eraee NN rcis a tis cist eicne bed; cuca 250, 800 834, 012 353, 714 1,042,453 
FENG) Usa eee I ere ee teria ®, Sa Snkaysllieus Aarne ae Gee Sal 634 45 OG eens ete ter. ote $12, 699, 967 


Land Mail Service 
Rural Routes, Stage and Side Services 


Householders served by rural routes and suburban services in Canada 
totalled 600,000 at the end of the year, 30,000 more than last year. The cost was 
$9,164,085 against $8,244,244 for the previous year. Part of the increased cost 
was an increase in the number of rural routes by 44 to 5476 and extensions on 
existing routes numbering 760. 

For purposes of accuracy, some services which had been classified as stage 
services were transferred to the side service category. The grand total of these 
two types of service has decreased by 500, due to changes from Rail to Highway 
service. 

CLASSIFICATION AND COST OF LAND MAIL SERVICES FOR 1957-1958 


Rural Routes Stage Services Side Services Total 
INT DOLE eee cesa nh .F 5476 2143 3352 10,971 
(Sosa pee tree hae $9 , 164,085 $2,158,161 $1,737 ,630 $13,059,876 


The total of $13,059,876 is higher when compared with the total cost of the 
same services of $12,165,212 in the previous year. Part of this increase was due 
to the additional services provided on rural routes, while part also was caused by 
adjustment in mail contract rates provided for under Sections 23 and 33 of the 
Post Office Act. Adjustments totalling 749 were made at an increased cust of 
$190,043. 

City Services 


The rapid expansion of urban areas and continued increase in mail volume, 
together with the need for improved mailing facilities for the public, imposed 
ereater demands on city mail transportation services. It must also be remem- 
bered that urban postal transportation services use city streets on regular sched- 
ules and are as much affected by the increasing traffic density in urban areas as 
are other types of service. 


Analysis of the organization and operation related to this type of activity 
in large cities has brought into focus possibilities for service improvement and 
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economy. The most noteworthy achievement in this respect has been the intro- 
duction of a new basis of remuneration for contractors engaged in the clearance of 
street letter boxes. This new system has the merit of adding a greater degree of 
flexibility to the actual operation of the service, providing a means for simple and 
practical cost controls. 

Cost of mail transportation facilities in cities and towns amounted to 
$7,722,194. This included delivery by motor vehicle of 26,174,930 parcels and 
6,368,669 letter carrier bundles at an average cost of 10.4 cents per item as com- 
r-red with a total of 28,246,435 articles at an average cost of 9.86 cents per item 
tor the previous fiscal year. 


CITY SERVICES STATISTICS 


1956-57 1957-58 
Service 
Number Cost Number Cost 
RarcelsRosu Delivienyaeen a erie 146 $2 , 936 , 442 151 $3 , 383 , 146 
Street Collections mes ltr itn De 1,766,465 286 O32 noO2 
Conveyance of Letter Carriers... . 115 567 , 352 129 627 , 694 
(Ouilsere SOAMGo ope oanccconoobaee 254 1,721,889 239 1,778,833 
LOLI e Se On ae eee 792 $6 , 992,148 805 $7 , 722,194 


Highway Services 


The trend toward highway mail service continues, with even more extensive 
operations than were visualized as recently as a year or two ago. An example of 
the scope of the current developments is seen in the Medicine Hat-Nelson-Van- 
couver route performed in two stages covering a total distance of 1,000 miles 
each way, serving directly some 49 post offices while by-passing some 50 other 
offices which are served by two related ‘‘local’”’ services and an independent ser- 
vice. 


The practice of night operations is expanding, since it furnishes a most 
efficient service. Receipts are available to patrons early in the morning with 
despatches as late as possible, usually at the close of the business day. 


Increasing quantities of mail call for larger and costlier equipment and, as 
with all other types of service, increased operating costs are bringing about higher 
service rates. 


Highway services in operationat the end of the fiscal year totalled 307, 35 
more than a yearago. The total cost is approximately $2,700,000 per annum, an 
increase of $800,000 over the previous year. 


Railway Mail Service 


Railway post offices manned by railway mail clerks are in operation on the 
principal trains in all parts of Canada. These services operate in conjunction 
with highway and baggage car services, ensuring continuity of despatch. 


Considerable research is being done and is being continued in line with depart- 
mental policy to provide more efficient service. Due to the railways abandoning 
certain lines, changing the equipment in use, or changing the frequency of service, 
a number of railway post offices and baggage car services were superseded by 
highway services. 
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The following statement will reflect the changes which took place during the 


fiscal year: 

—— 1956-57 1957-58 
pane IST PCLA LOM news meals we tee ee ey eos es 126 108 
EtG se VODETAtON |store phe eh ad secs an, cane seek 601 506 
Number of Railway Mail Clerks. .........- ie swesss se. 1,190 908 
NMilesitravelled by R-M. Clerks... .... 26. ense cent lee 44,820,015 AW B00 203 
@osyo pervice by Railway... «2.0.0.2 secre ee see $13,902,217 $14,957 ,592 


Mail Service by Water 


Transportation of mail by water forms a considerable part of mail movement 
within Canada and overseas. Domestic routes operate on inland lakes, rivers 
and coastal waters to points as far north as Alaska on the west coast and the 
northerly reaches of Labrador on the east coast. 


Further improvements were effected in the service for surface mails des- 
patched to trans-Atlantic destinations and to Australasia, as additional passenger 
steamers became available. 


STATISTICAL STATEMENT 


—— 1956-57 1957-58 
Number of Domestic water routes.........----+++++0+: 67 71 
Cost of Domestic water service..........-.---+:-.----- $ 960,129 $ 969,309 
@ost of International Service.......-....--.---..---::- 1,298,639 1,373 , 922 
“103)0), pULDE gt 2 Wel Re eet neon iar a 51,832 55,501 
Total cost of mail service by water.........-..-..-.----- 2,310,600 2,398, 732 


Eastern Arctic 


The rapid expansion of certain areas in the Eastern Arctic region, principally 
Northern Quebec and Baffin Island, was reflected in an increase of 24 percent in 
mail despatched by the Eastern Arctic Patrol over the previous fiscal year. 


The 14 post offices and numerous non-post office points served by the patrol 
received a total of 61,062 pounds of mail, representing 729 despatches during 
the year. 


The mail was transported to these areas by various means, Government and 
private vessels, R.C.A.F. and private courtesy flights, Air Stage services and 
R.C.M.P. patrols. More than 90 percent of the mail was carried to the Hastern 
Arctic areas via air transportation. The annual Christmas “Drops” performed 
by the R.C.A.F. distributed 6,546 pounds of mail to 19 settlements, an 11 percent 
increase in volume over the “Drop” of the previous Christmas. 


The popularity of these mail deliveries to the North, particularly the Christ- 
mas ‘Drops” is evidenced by the expressions of appreciation and gratitude 
received by the department from various organizations and individuals. 
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Administration Review 


The policy adopted some years ago of decentralizing certain functions to 
the Field formerly performed at Headquarters has in the main been implemented, 
but opportunities continue to arise to extend the operation of this principle, with 
further resulting benefits from a cost and time-saving point of view. 


Estimates and Budgets 


In recent years, a sub-allottment breakdown of printed estimates has been 
furnished the senior officials of the Department who are responsible for the esti- 
mates in their respective branches. This system has proved very effective, in 
that it has established a basis upon which to determine future requirements and 
to control expenditure. A further revision of this breakdown was made during 
the year to meet everchanging conditions. 

The Postmasters’ Budgetary system, which has now been in effect for several 
years was extended to five additional offices. This brings to 78 the total number 
of offices participating in this program. It is evident, the plan provides definite 
assistance to the postmasters of these offices in maintaining expenditure control. 


Cost Ascertainment 


The cost ascertainment tests are now being conducted at designated test 
post offices on a triennial basis. The next tests will be conducted in the fiscal 
year 1958-1959. 


Apportionment data and ratios, derived from the last tests in the fiscal year 
1955-1956, as well as information from several other sources, were used to develop 
volume, revenue and expenditure figures which will reflect, with reasonable 
accuracy, the participation of each class of mail and each special service in the 
total revenues and expenditures for the Fiscal year 1957-1958. 

During the past Fiscal year, research was made of test forms, instructions, 
statistical methods and data on hand, with a view to saving time, printing costs 
and avoiding disruption of mail handling, while conducting tests at post offices 
without decreasing the degree of accuracy and the value of the results. As a 
consequence of this research, appreciable savings will be made in connection 
with the tests to be held next year. 

A study was made of the method used in the past for the gathering of data 
on householder mailings in order to establish a more direct means of obtaining 
actual figures. 


Because of the study made, a procedure was adopted which will allow an 
accounting of all householder mailings at all post offices concerned throughout 
the year without any significant increase in work, instead of establishing the 
information on samplings and projection methods. 


Cost Control Program 


The Work Measurement and Time Study program, consisting of the meas- 
urement of mail volumes, hours worked and, in most cases work standards, was 
extended to include certain major sections of one additional Post Office. The 
program is now being conducted at Montreal, Toronto, Vancouver, Winnipeg, 
Hamilton, Ottawa, Quebec, Windsor-Walkerville, Peterborough. Cost Control 
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statements are compiled weekly showing volumes of mail processed, man-hours 
worked and labour dollar costs. The results of these statements have been of 
valuable assistance in better staffing of the post offices concerned and at the 
same time in reducing costs. 


Office Services 


The importance of office services and related functions can best be appreci- 
ated in the perspective of the whole Headquarters organization and establish- 
ment Centralized Control provides the five large branches of the Department 
with record management, stenographic and messenger services. They also 
attend to the preparation and distribution of printed matter, such as directives, 
notices, instructions, etc., the ordering, issue and control of office supplies, publi- 
cations, identity cards, and the like; they investigate the need for, and control 
the use of office machines and maintain certain statistical information of general 
interest. 

More than 150 requisitions for office machines were investigated and 
recommendations made. New kinds of office machines were tested and evalu- 
ated. Asa result of the strict control exercised the number of office machines at 
all offices was kept to a minimum. 


Public Relations 


As a service organization whose facilities are used by almost everyone in 
the country all their lives, either for social or business purposes, the Canadian 
Postal Service is heavily dependent on co-operation from the public in a number 
of ways for its efficient operation. 


One of the most important of these is care in the addressing of mail, whether 
this mail is in the form of a letter, a circular, a periodical or a parcel. In order 
that the public may be kept informed of the many ways in which the delivery of 
mail may be expedited through co-operation by the public, advertising campaigns 
are conducted throughout the year, with special emphasis on the Mail Early at 
Christmas Campaign. 

The Mail Early at Christmas campaign of 1957 was undoubtedly one of the 
most successful in the history of the department, statistics show that for Letter 
Carrier Delivery Offices 219,831,289 pieces were mailed between Dec. 8 and 
Dec. 24,—130,773,045 were placed in the mail stream before the Department’s 
suggested mailing ‘deadline’ date of Dec. 17, as against 89,058,244 afterward. 
This high percentage of early mailing was undoubtedly responsible for the fact 
that with the exception of items delayed through late mailing or some other 
reason, all Christmas mail was in the hands of the addressees well before Christ- 
mas Day. Also contributing considerably to the success of the campaign was 
the extended use of the Department’s “Local” and “Out-of-Town”’ labels, 
which are distributed generously to the patrons of letter carrier offices as part of 
the mail early drive. The public, by appropriately separating and packaging 
their Christmas cards for mailing, assists the smooth flow of the greatly increased 
volume of mail, and thus expedites delivery. 


The Department’s new public relations film: “Postmark Canada’ was 
completed by the National Film Board at the close of the year, and distributed 
for public showings through the Department’s public relations officers in the 
field. This film, in color, describes the work of the postal service on behalf of the 
people of Canada from coast to coast, and illustrates graphically the impact of its 
activities on the social and economic life of the nation. 
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Purchasing and Stores 


To meet the constant problem of quickly providing suitable uniforms to new 
employees, a change was made in the method of ordering and stocking. The 
new procedure will improve the appearance and morale of new members of the 
uniformed staff. 


(See appendix for details of expenditure on stores items and services used in 
the operation of the service). 


Management Development 


As part of the Department’s program of management development, several 
hundred officers and supervisors rotated jobs or were assigned temporarily to 
other locations for varying periods according to individual needs. The third 
bi-annual appraisal of all supervisory staff was started near the end of the 
fiscal year. 

Staff Training 


A series of color slide films was produced within the service to give an over- 
all picture of the postal service. This film is being used to acquaint all Head- 
quarters staff with postal operations and to help indoctrinate new employees. 
Several series on specific postal operations are being developed as visual aids 
to training. 


The group course in letter writing has been attended by nearly 1,000 super- 
visors and correspondence clerks. It is now being supplemented by a course in 
report writing, especially for operating supervisors in post offices. Further, a 
home study course was developed for those in centers where the staff is too 
small to conduct the group course. 


A booklet, ‘‘Building a Better Team Through Personnel Development” was 
produced for the information of the Department’s 2,500 officers and supervisors. 


Safety Program 


The experimental safety program in the Montreal Post Office resulted in a 
substantial reduction in the number of accidents and in the number of days lost 
through accidents. The program was extended to the Toronto and Ottawa 
Post Offices. 

Staff Services 


Considerable progress was made in decentralizing responsibility for certain 
staff matters to the field. For example, senior field officers now have wider 
authority for the administration of leave regulations and Headquarters no longer 
maintains detailed records of attendance for staff in the larger field offices, nor 
any personnel records at all for part time employees in larger offices. This will 
reduce the records staff at Headquarters without any corresponding increase in 
the field. 


A long study of staff records system culminated this year in the start of a 
major change towards modernization with a visible card records system. 


Total Staff 


The usual pattern was continued of a percentage increase in staff of about 
half the percentage increase in the volume of mail. The rate of staff turnover 
showed a moderate drop from eleven percent to nine percent. 
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NUMBER OF EMPLOYEES IN THE DEPARTMENT AS AT MARCH 31, 1958, 
EXCLUSIVE OF THOSE WORKING UNDER CONTRACT 


lead Ud tel emerts ant c o A titew si ad doo bs wae kamen avd # Oot 1,044 
TDA ELIC ELC) LCE SR teen ie kets oi ce Rees eon view RQ eb otonpa ee, § 695 
Mirah Post Olices, Pull Gime@le oc. so 6 cos ce ene oe en ee al 19,126 
Brat host Oticeds baru tiMe@ne, gf... case Wee aes poe cine am pac: 2,402 
ibwaye ial lerkge ms, cateaeryy se see oe halos ona ge eels 908 
Se Stati POstIDASLLS ake aha abcess one ees oe ees oss 1 VA 
Semi-Staff Assistants, Full Time............2--2 ++ se eee ee erence: 1,504 
Semi-Staff-Assistants, Part Time...........-- +... essere 1b aula 
Reventie pOstmasters. is 4. teae on cuw eee neste ete en 8,217 
Preis alice sR GIGe a7: oe Vere atne er ye ys Se eee ap a See a 
Ameistaiies Part tiM@rca.0 cys e e ee ie tt Ris 2g te oe 147 
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SEMA LOS INAS TCS ene ee ete oe orn a © Stan casa puna tts 284 

GWA me Sal io et a oth ee ge es ee Ra rae 38 ,590 
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Financial Services Review 


The Canadian Postal Service provides two main forms of financial service 
for the convenience of the public. One is the Savings Bank system and the other 
is the Money Order system. The Savings Bank facilities are available at 1,500 
of the 8,000 accounting post offices throughout the country, and money order 
services at almost 11,000 offices. In keeping with other phases of the Depart- 
ment’s operations, both these services showed a substantial increase in business 
transacted during the year. 


In addition to these public financial services, a complex financial accounting 
and control system serves the internal needs of the Department and the postal 
service generally, and active steps were taken to simplify and improve these 
procedures during the year. 


Postage Stamp Issues 


While basically the Postage Stamp is intended to serve merely as an indi- 
cation of postage paid, a strong public interest in its artistic and philatelic aspects 
has developed over the past 100 years. Canadian postage stamps have always 
ranked high in both respects, and the issues of the past year have continued to 
attract a high degree of public interest and approbation. 


Eight new design stamps were issued during the year. All were of the five 
cent denomination with the exception of one of the 15 cent value. All were 
special issues that were not reprinted after the limited quantity of the original 
order had been sold. 


In support of Canada’s Wild Life Week, a stamp illustrating the Loon was 
issued on April 10th. On the 5th of June, a stamp was issued to commemorate 
the famous Canadian explorer and geographer, David Thompson. ‘Two stamps 
were issued on August 14 to honour the Universal Postal Union on the occa- 
sion of its 14th Congress, held in Ottawa. The 15 cent denomination stamp 
mentioned was one of these. On September 15, a stamp was issued to pay tribute 
to the mining industry. 

The visit of Her Majesty Queen Elizabeth II and Prince Philip was commem- 
orated on October 10 by the issue of a stamp portraying the royal couple. An 
issue of January 22, 1958, emphasized the significance of the printed word, and 
on March 5, the part played by Canada in the International Geophysical Year 
was commemorated. 

The designers of these stamps were the following Canadian artists: Laurence 
Hyde, Montreal; George A. Gunderson, Ottawa; Carl Mangold, Montreal; A. J. 
Casson, R.C.A., Toronto; A. L. Pollock, Toronto. 


Philatelic Revenues 


The following table gives the revenues received from philatelic orders during 
the past five years: 


Year Number of Orders Net Revenue 
1053254 = eee ee eer. 26 , 545 $418 , 258.00 
‘O54 5 5 pee te Be 24,505 295,169.00 
1955-50 re ee 30 , 254 307 , 042.00 
195625 (ee eee yee ee ess 24 ,780 315,130.00 
1 O5 (25 5 ae ee ora. 35,488 381 ,.83L. 32 


Post Office Savings Bank 


The Post Office Savings Bank, established in 1867, is a service operated by 
the Post Office Department for the promotion of thrift. Personal, Joint, Trust 
and other types of accounts may be opened. The service, available at 1,500 
of the 8,000 accounting post offices is particularly convenient for the public 
as the Post Office wicket hours are usually from 8 A.M. to 6 P.M. 


A decline in public patronage of the Savings Bank was checked following 
the increase, effective November 1, 1956, in the interest allowed on deposits, so 
that this rate was brought closer to that being paid by other savings institutions. 
As a result, during the latter part of the year, deposits exceeded withdrawals and 
there was an increase in the number of accounts. 


Money Orders 


Aside from its mail handling operations, the Canadian Postal Money Order 
system is the largest single activity, a total of $845,647,439 passing through its 
facilities in the year. This compared to $799,615,004 for the previous year, an 
increase of 5.75 percent. 


That this is a service much used by the general public is shown by the fact 
that the total mentioned, represented the large number of 52,898,954 orders— 
an average of $15.98 per order, as compared with 51,182,296 orders and an 
average of $15.62 per order for the previous year. The number of orders increas- 
ed by 3.35 percent. 


Revenue from fees increased from $6,989,409 to $7,280,805, or 4.17 percent. 


Applications for duplicates of 44,748 money orders were received during the 
year. In 26,288 cases it was found the original money order has been paid. 
Duplicates were issued in 18,460 cases. 


The notched form of money order is sold at 8,136 accounting post offices. 
The denominative money order for domestic remittances under $16.00 is sold 
at these offices and also at 2,798 non-accounting offices. 


Procedure Control 


This activity is an assistance in the planning and simplification of financial 
procedures within the Financial Branch and in Post Offices. 


New procedures for processing requisitions for postal values from postmasters 
were implemented in the postage stamp depots, and they eliminate posting num- 
erous requisitions to stock registers and assure accuracy in the issue of values. 


A punch card electronic calculator to eliminate manual and clerical opera- 
tions in the Savings Bank and Salary Warrant Sections was ordered after studies 
revealed that substantial economies were possible. 

The studies further revealed that an electronic computor may be practical 
in the money order system if printed character reading machines can be developed. 
Satisfactory progress is reported as being made by the manufacturers of electronic 
equipment in this direction. 


Cash Accounts 
In excess of 500,000 bank drafts from postmasters were transferred to the 


Department of Finance, and approximately 98,000 claims for paid money orders 
by banks were processed. 
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Further extension of security transfer and night depository services con- 
tributed to greater control of cash losses in post office robberies. 


Audit of 22,495 postage meters and 137 postage registers producing total 
postage of $67,900,000 was carried out. 


Unemployment Insurance meters in service totalled 825, with sales of 
$18,700,000. 


The number of lock boxes available for rental increased from 711,051 to 
741,426. Revenue from this source amounted to $1,700,000. 


General Financia! Activities 


Indicating the extent of the Department’s financial dealings with other 
countries, purchase of foreign currencies in the settlement of international 
accounts was $28,405,027. 


Burglary losses reported during the year totalling $307,000 were audited and 
certified. 


The sum of $21,316,561 was paid out in salary warrants to postmasters. 
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APPENDIX 


STATEMENT OF REVENUE RECEIPTS 


Fiscal Year Increase 
—— or 
1956-57 1957-58 Decrease* 
$ cts. $ cts. $ cts. 
POSTAGE RECEIPTS 
From the sale of Postage Stamps............. 77,735,659 92 81,192,007 92 3,456,348 00 
From the sale of Meter and Register Impres- 
SIONS Peers wan ee core tee Re ee 64,875,643 61 67,899,627 52 3,023,983 91 
In Cash: 
Hirst: ClassaMattengqencscs asec ee 515,889 07 2,014,808 08 1,498,919 O1 
ou Class Matter (Newspapers and periodi- 
Ie NRG Seether UP A aE. orl 6,332,598 95 6, 256,368 93 76,230 02* 
Third Class Matter (Books, catalogues, circu- 
lars, handbills and other printed matter)... 6,076,050 19 7,340,385 67 1,264,335 48 
Fourth Class Matter (Catalogues mailed from 
zone centres at parcel post rates and samples 
of merchandise mailed under special permit) 241,298 09 195,554 26 45,743 83* 
Total Postage Receipts..........-+....- $155,777, 139 83 $164, 898,752 38 $9,121,612 55 
Rental of Post Office Boxes. . 1 G25 aul onial 1,708,629 19 83,455 48 
Fees on Postal Money Orders. . 6,989,409 99 7,280,805 28 291,395 29 
Commission collected from foreign countries on 
foreign money orders payable in Canada...... Ui, AG, 1,563 70 437 48 
Profit in exchange on postal transactions with 
CUlayerc COUNT code ceacranawdas éongocnoeon ae 227,615 91 216,189 91 11,426 00* 
Credits on parcels received from foreign countries 
for delivery in Canada.. 1,443,436 91 1,619,532 52 176,095 61 
Credits for the transit of ‘foreign: Air Mail in 
Canada and other transit charges. . te 802,698 28 744,542 90 58,155 38* 
SalevoreRurall Marl "Boxeseannen esi amen 57,820 00 63,708 00 5,888 00 
Miscellaneous Revenue: 
Payment received from the Unemployment 
Insurance Commission for distributing and 
selling Unemployment Insurance Stamps.... 792,757 97 773,992 49 18,765 48* 
Payment received from the Department of 
Labour for collecting Government Annuity 
IPFeMIMN Sse pee Ae ec eee iL bios D7 63,476 43 11,913 16 
siaumobarie IRVeNWe NTE INVSOOS. ono cccnanocuadapanoos 60,734 67 62,185 11 1,450 44 


Totat REVENUE RECEIPTS.............. 


OTHER RECEIPTS: 


IRSA, Opn IGA ISSLAMANUS, noc vanoanvonnnaebovese 
IPAOYECNG IS) ORO, SIRE, 5 coe a0 aco oongecooaeuu wee 
Refund of previous years’ Expenditure from 

A DPLOPLIAtiONe va ee ee eee 
Miscellancous seabed cok a eee 


$167,829,476 76 


$177,433, 377 


$9, 603,901 15 


D2 LOM Feo ra eee eee 5,172 10* 
22,982 45 22,231 24 751 21* 
18,117 66 17,496 50 121 16* 
4,120 09 19,177 55 15,057 46 
$50,392 30 $59,405 29 $9,012 99 
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STATEMENT OF DISBURSEMENTS FROM REVENUE RECEIPTS 


'ToTaL DISBURSEMENTS FROM REVENUE RECEIPTS 


Fiscal Year Increase 
=== or 
1956-57 1957-58 Decrease* 
$ cts. $ cts. $ cts. 

Salaries and Allowances paid to: 

Revienien cost Omi Ces ce. seme chit tae ai: 8,724,187 35 8,963,683 95 239,496 60 

Semmes batt ost; Onl CeSrercmecccracsommirsereds sr 8,765,925 80 10, 147,801 33 1,381,875 53 

Sil) Pern Ohi sa socnr.s co doo ans ao actpo men 2,002,087 69 2,205,075 45 202,987 76 
Discount allowed vendors of postage supplies..... 58,510 56 56,822 83 1,687 73* 
Compensation paid to messengers for ies 

delivery of letters and parcels... Sn ny 361,436 94 374,556 O1 13,119 07 
Losses by fire, theft, forgery, ete.. 106,510 39 100,775 31 5, (00) Or 
‘Commission paid to foreign countries on ’ Cana- 

dian money orders payable in those countries. 35,678 80 40,724 12 5,045 32 
Charges on parcels mailed in Canada for delivery 

AMELONEIOMECOUMULIES 21). ere raae oe) eieletrseiat an 1,306,047 30 TGIF 2776 Lo 306, 229 85 
Charges for the transit of Canadian mail for- 

warded through foreign countries and on 

Canadian Air Mail carried to or through foreign 

OUNCES ee oon cera yc nevnd eva eevlnans 578,777 78 948,944 60 370,166 82 
Indemnities paid in respect of lost, insured and 

C.O.D. parcels, and registered articles........ 116,921 37 122,240 84 5,319 47 


$22,056,083 98 


$24,572,901 59 


$2,516,817 61 
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STATEMENT OF POST OFFICE GUARANTEE FUND TRANSACTIONS 


Assets on March 81st, 1957: 


Cash on deposit in Post Office Savings 
Lop Nall. ohooh Lean ae ana a a rane $ 16,723.76 


Bonds at cost adjusted for amortized 
premium and discount plus accrued 


WEARS US yo ce, a es ee 392,314.84 $ 409,038.60 
Additions: 
eReTERLVOUDONGS: 2045). e dacs ae dclem ss 11,078.80 
Interest on bank deposit............... 465.90 
Collections of previous years’ payments. 1,109.00 
—$______ 12,653.70 
421,692.30 
Deductions: 


Eighteen withdrawals to reimburse the 
Department for losses due to mal- 
feasance on the part of Post Office 
SOON. Ces mmenrer inne rGn eh ese hoa es tii 13,728.15 


Assets on March 31st, 1958: 


Cash on deposit in Post Office Savings 
Dare alas ee ce aia. 16,474.25 


Bonds at cost adjusted for amortized 
premium and discount plus accrued 
PROTOS Tears het Neo tuk erst 2%. 4.0% 's 391,489.90 
a a $ 407,964.15 
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NUMBER OF POST OFFICES 


Statement showing the number of Post Offices in operation on March 31st, 
1957, the number of Post Offices established and the number of Post Offices 
closed during the year from April 1st, 1957 to March 31st, 1958 and the number 
in operation on March 31st, 1958. 


Number of Number of Number of Number 
Noeber of) ar offoee | (oak One eRe 
Province in Operation Established closed from | jn Operation 
on March 31, | from April 1, | April 1, 1957 | on March 31, 
1957 1957 to to March 31, 1958 
March 81, 1958 1958 
iNewaound|] ain Ciera 640 5 4 641 
Prince Edward Island........ 105 — — 105 
INCWAAIOOUIN « c osc0ca06 500056 il7/ 2 23 1096 
New (Brunswick rasa 703 1 28 676 
Ghitebhee tyes Re Ss, denen eae 2435 22 44 2413 
Ontario Cena octs yen an: 2627 28 39 2616 
Manitoba... Mucor eee 817 2 9 810 
Saskatchewan . He Roa fe 1318 6 14 1310 
HA Der tara sence eae er noe 1124 10 22 1112 
Britishy Columbians aeaete 940 15 18 937 
Yiikome: agen eater eee 16 = = 16 
Northwest Territories tl — 1 36 
OTATN Ges acreage 11,879 91 202 11,768 
Total number of Post Offices in operation on 31st March, 1957..................... 11,879 
Total number of Post Offices in operation on 31st March, 1958..................... 11,768 
Net dECTEASC:. | disha altace Al, iamede Ser eens tue i ir ee oe 111 
Number of Post Offices established from Ist April, 1957 to 31st March, 1958......... 91 
Number of Post Offices closed from 1st April, 1957 to 31st March, 1958.............. 202 


INVESTIGATIONS ACTIVITIES, FISCAL YEARS 1956-1957 AND 1957-1958 


Convictions Acquittals Cases in Court Totals 
Prosecutions 
1956-7 | 1957-8 | 1956-7 | 1957-8 | 1956-7 | 1957-8 | 1956-7 | 1957-8 
Birslariessmvccecn.c heCenen ee erate 115 142 13 mall 12 6 140 169 
RRECELV ING: epee ee ner ee Cee eee 6 13 3 5 3 a 12 23 
OLS CTICS Sree rete oe eee 24 22 1 3 6 1 31 26 
AMS RUSHOEH I oo nouad sou anoon coe 58 86 1 2 10 5 69 93 
IDelayisroteman|leeeere ee aera 19 IS oir as ni men eee erro oeista onc 19 uf 
Conversion oi ilnd syne eee 28 14 2 1 2 3 32 18 
Miscellancoustee eteee eee cee 22, 17 i 1 3 1 82 19 
otalsaens cen eeron an 272 301 20 33 36 21 Boo 355 


Of the 355 prosecutions, 95 Postal employees were involved and 260 were non Post Office personnel. 
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UNDELIVERABLE MAIL OFFICE TRANSACTIONS 1957-1958 


. INTERNATIONAL Matt Matrer— 


Of Foreign and Domestic origin undeliverable in Canada 
and Abroad 


PRO LC LO UMOT ITT rane ie Rete is ath fle Sih 0 Selec eer et A eels § 2,432,539 
(GF DENG META RO EAN YS Oat cnt ee Rh 231,741 
. Domestic Matrer— 
Wnooeliverableas addressed cca scis ay ouna eos 2 aren sen he 11,638,603 
14,302,883 
. UNCLAIMED PARCELS— 
Of Canadian origin, undeliverable in Canada and abroad. 51,443 
CasH STATEMENT— 
(a) Cash found in undeliverable mail.................. $49,361.92 
(Dee ashererund ed seams aes sek. 33,233 .69 
il) pCacnrunclalmedmremmaen a ace ck. . 16,128 23 
(b) Revenue collected on returned undeliverable mail.... $27,041.47 
(c) Proceeds of sale of unclaimed articles.............. $ 6,973.66 
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ENQUIRIES DIVISION 
STATEMENT OF INDEMNITIES 


Registered: Insurance: C.O.D. Services Fiscal Year 


1957-1958 
1. Registered 
a) Domestic mails 
Number of indemnity claims paid................... 140 
AMount) ol ndemmity sald «eu iee a eee eee ee $ 2,700.32 
Paid from Departmental Funds... $1,952.49 
Indemnity recovered............. 747.83 
b) International mails 
INumber-or indemnity claims paid eae sae eee 134 
Amount of indemmbity paid 0 ea. oe ee eee 797.90 
Paid from Departmental Funds... $360.55 
Indemnity recovered............. 437.35 
2. Insured 
a) Domestic mails 
Number otandemnity claims paid’. 42h) eee 8,791 
Amount; of indeninity,paid.< 4. asm) ee ee ae 101,675.92 
Paid from Departmental Funds... $96,141.15 
Indemnity recovered............. 5,534.77 
b) International mails 
Number of indemnity claims paid................... 84 
ATAGUnTsOMMnd emit. Paid eer eae ee ee ee LO282 40 
Paid from Departmental Funds... $1,399.51 
Indemnity recovered............. 229.26 
Sh (ORO D: 
Number ofandenmity claims paid. er. ee 2,762 
AMOUnt-OlmGemini ty pRLC mere nae eee eae en 28,518.24 
Paid from Departmental Funds... $22,380.80 
Indemnity recovered............. 6,137.44 
otal Indemnity said etre ee ns ee 135,321.15 
Total iindenmi ty -recovereduvaci. aan eee eee 13,086.65 
Paid irom Departmental Funds... ...52.......) $122,234.50 
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RURAL DIRECTORIES TRANSACTIONS 


Post Office Rural Directories sold and Distributed during the years ended 


March 31st. 1957 and 1958. 


1956-1957 1957-1958 
Nenwitomim@leraicls 5 23) ies See orgie nee tan See cnn ines cetodtin 244 208 
Prana Liabymeb tM hate, Ganda cao coe ot ot ores exo asocar 110 95 
Tigray, GYSOTH le, crear ka tee itis hee clin Reo mnn Oe eae erm cee 398 336 
‘Nien [Siawvaeietelle; age gee cee een io ee ante nic nies a moironaee 327 296 
Co gh. tS ea ee ae aera eee 1,955 1,581 
CMABDUBID «5 a a a-cieyg ARE coe ee Ce ee gr Oa one 2,528 2,022 
MiciOD Seen Re en coe. 0, Lo coals Syed are arta ae 468 547 
Shas cy Slaven tila o'b &: Oa fee Sue ea EI ate IE GROIN eal aie oe 1,022 892 
SUBSET 0, 2.5 ccd Gy CARRE a oe A i eee 1,241 iL Meee 
iBainein, (Grlliirell ore ences ii aeweree ierecne ecu aac oeeenn aq cece 691 596 
VPM OWA, oo uel es SOR ae ree en — yy) 
SIMO TE LOL GACCT a wm | free 5h cane anen enna Ae varstatnis con — iL 
8, 984 7,774 
Revenue from Sale and Use of Rural Directories, Number Booklets and 
Letter Carrier Walk Lists. 
$ cts. $ cts. 
PIMTaleOinectories MOld qatar, weld. sees anee ee aoeeee vs Sac 14,552 00 12,290 00 
Memanvatrome Name: LAsts«. 0. yal: o eee na eee ee Paws 735,827 80 740,940 21 
Plamee nelle IMGWINNGE ooo oc on doa gamoastaacod aes canon 3,457,927 40 4,268,899 59 
4,208,307 20 5,022,129 80 
PURCHASING AND STORES 
The following expenditures were made during the fiscal year 1957-1958 
$ cts. 
ReorUmE ROLERS BIW! CETLARE rc) yegcac se. eee ee deed Pee ee Hee aS 81,695 04 
Publication of Departmental Reports and Other Material................: 142,776 67 
Truck Signs, Householder Leaflets and Other Material...................: SAR OS Uelem 
Office Stationery Supplies and Equipment................6.-2:2esseeeeee 602,181 O1 
Rornonkotecenitalso tS bOrdee: OPAC mite ores chee a eiecs ers < ciaia eerie 1,602 08 
Mail Bags, Uniforms and Other Material and Supplies...............-...: 1,992,563 55 
Peruono Acduisition of Mquipments, (1,020 es c6 wk ie cs cee ia eae 1375) aie 3 
Popes balivery, BOXESi% seis ves a cis le 4 cies SMO Arata divers Be Pals e0.0's oe wan eS ¢ 210,463 31 
Eopnireand Upkeep of Mquipment: .... ce. .k tte te one eet ee 173,898 67 
Soggy il Cn LE TASS (ROT Petra eRe OLD, SOP ge Fe ene eo 83,784 05 
Sundry Operating and Administrative Materials.................2+++++55- 661 98 
Postage Meter and Postage Register Supplies. ..............2-- sees eevee 39,270 63 
Tatrall ore HS Pree GVHD, cog coon sono dd goad pouconmege odode 4,738,109 84 
Arana tOret Ne, Vente l 900-0 lee irre taerac rites irs! gai oss aoe wm = 3,640,103 68 
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CANADA 


OFFICE OF THE POSTMASTER GENERAL 
CABINET DU MINISTRE DES POSTES 


To His Excellency Major General 
Georges P. Vanier, D.S.O., M.C., LLB., LL.D., 
Governor General and Commander-in-Chief of Canada. 


May It PLEASE YouR EXCELLENCY: 


I have the honour to forward to Your Excellency the 
accompanying report of the Post Office Department of Canada 
for the year ended March 31, 1959, which is respectfully sub- 


mitted. 
I have the honour to be, Sir, 


Your Excellency’s Most Obedient Servant, 


Aone 


Postmaster General. 


Post Office Department 
Ottawa, December 1, 1959 


DEPUTY POSTMASTER GENERAL 
SOUS-MINISTRE DES POSTES 


CANADA 


Ottawa 4, Ontario 


To the Honourable William Hamilton, B.Sc.(Comm.), P.C., M.P., 
Postmaster General of Canada. 


SIR: 

I have the honour to submit the annual report of the Post Office Department 
of Canada for the fiscal year ended March 31, 1959. 

It is gratifying to report that both total revenue and mail volume were the 
highest in the history of the Department. 

Total revenue rose to $183,380,508.67, and increase of $5,887,725.47 over the 
previous fiscal year. 

Mail volume increased by 80,000,000 pieces over the previous fiscal year to 
3,802,000,000 pieces. 

Although expenditures in 1958-59 increased by $5,660,967, from $177,892,684 
to $183,553,651, the fiscal year ended with a deficit of $173,143 compared to $399,901 
the year before. These results indicate that a growing volume of mail was handled 
at a lower cost per unit. 

The increased volume of mail, the growing population using postal services 
and the extension of improved facilities in many areas all contribute to the com- 
plexity of providing a continuing high standard of service. 

With a view to reducing mail handling costs and improving the service still 
further a policy of wider mechanization has been established. 

One step towards greater use of mechanical equipment was the completion of 
arrangements for the formation on April 1st, 1959, of a new Engineering and 
Development Branch, which will take over the engineering portion of the duties of 
the Operations Branch. Within this new Branch a Mechanization Development 
Division has been instituted. 

During the year, special efforts were made to provide improved service to meet 
the rapid growth of suburban areas. Requirements for letter carrier delivery service 
have been relaxed under certain conditions and experiments have been started with 
the mailmobile, a mechanical aid to letter carriers. 

Curbside mail receivers, by means of which motorists can deposit mail without 
leaving their vehicles, are being erected at appropriate locations in several cities. 

The mechanical sale of postage stamps has continued to grow in popularity 
and more stamp vending machines are being installed in public places throughout 
Canada. 

Numerous other progressive changes have been made which are briefly dealt 
with in this Report. 

I desire to record my appreciation of the loyal and devoted service of the 
50,000 full and part-time postal employees at Headquarters and in the Field. 


Respectfully submitted, 


KEV Cb 


Deputy Postmaster General. 


PAGE 


(CDINISRUNE, TOS PROVO MOLES MROIN| 25 shou bacon nae renee 1 
JAIDIM TENT SARTRE QUIN ABRUAIN( Glel. sae one ooocteedononouse 2 
TnternationalViallsem ane e: wee rete aie. fae eee nek 2 
Womesticg Matlew ere ey Asay et he eee ina es 33 
Envedtioatione wees. 1.20 Chae ek Me sa Ae 3 
APOnip troller eecueia armas sea esa er See Ge orn bape ae » 3 
Barcnacine au. tres a err ts eatin os ewes tease 4 
Statistical andi@mice Services aera eae ee iene Sere 4. 
PiblicuRelatlions=emerr nse cae ae oie er 5 
RuraleDirectonestenme soni: ome cheese a oases 5 
RGTINCAUN GIA Tees RUNING ieee ermine caer cheap sacl orn: 6 
Cdn Amaativte aah. oo Seems cere oa ene omen ear 6 
Generali Hinancialemer crac eee ene rie ses econ erg ghia 6 
POMC Y OLCCLS lemme rah Ee Ase ai gta alein halk ne eres Mn) 7 
HEPA Behe) IW 690 6 ys ole. iota Oo Nec ag 7 
Philarclicgkeventicseeee nt ere eo case ae racic ren 8 
racecar: @Ontrolaerse ner ee a ee a Sais nese eo eke 9 
ose Ollice Savingssbanknes) gcc asst reese OF 
ORE RATIONSE BRAIN CElem te cerlekeccccicrs cis sieroiecs a he 10 
Buquiniessr oe eens ee tee aes cue | oe mie wate oH 10 
RostalaServices meen terct ania hetero ete nter eos acs 11 
Procedurestand) bxaminations yee eee eee te eos ee 
Revenuerbost  Otticeuae ere ee ers aie eee er 12 
Mime study and Methods otra. sre fen eee ce ks 12 
Mechanical Macineerilig® stay. 5+ seco resent cee. The 
Buildings and Accommodation Sea ahs ee 13 
VTS OMNI, 1SUPOANINI CIS Soc consueomen oo Cone Sorsnd mon 14 
TRANSPORT A CLONED RANG Hor essa. an-duneke. nes 2 L6 
INK? WHE SAGE odncnc do og eoug bode one Go bepamimene 16 
Meiry CEN ICES te ee ese re ne shee cid Som foe 17 
Highway Ger vices eet aiiesee nse cae eed ds Seok 18 
manda\iaileServicecnee mre one aeons ies a syne usrssiel 19 
Railway Nidil Service-ne oo. Gen baa soa keen ee 19 
Waters Viale Seni Coney te ie rct es neat ice oe eae oiede) eee < 20 
WaASternyALCciCe ens Serer tere ieee acer aes Senor fe Cy 21 


TE EIN Ne ee ees ie tert cs carne aS os a'A 22 


Each year the Post Office Department handles the 
equivalent of more than 200 pieces of mail for each of 
18,000,000 Canadians. The mails travel millions of 
miles to bring postal service to thousands of communities 
throughout the country. At every step of the way the 
mails must be handled by efficient personnel using the 
most effective methods with the speed and accuracy 
Canadians expect and demand. 


To provide an effective system of mail handling the 
postal service maintains a network of operating offices 
throughout the country administered and controlled 
by a relatively small headquarters staff at Ottawa. 
The headquarters organization is headed by the Deputy 
Postmaster General. Senior officers of the five main 
branches of the Department which share the responsi- 
bility for effective postal service report to him and he in 
turn reports to the Postmaster General. 


These five branches are Administration, Financial, 
Operations, Personnel and Transportation. 


La premize assembled 
atked thebeginning of} 


This branch is responsible for the general administrative 
features of the postal service. It administers postal 
rate structures and regulations and cooperates with 
postal administrations of other countries. 


The branch also furnishes investigation and legal services 
and provides supervision and control of departmental 
expenditures and office services. 


international mails 


Canada is represented by a Vice-President of the 
Executive and Liaison Committee of the Universal 
Postal Union, a group organized to ensure the continuity 
of the work of the Union in accordance with its charter. 


Canada was represented in Berne, Switzerland in May 
1958 where a full meeting of this Committee was held 
and at The Hague, Netherlands in March 1959 at a 
meeting of the Air Mail Sub-Committee. 


Arrangements were completed to have the changes in 
postal regulations and practice resulting from the imple- 
mentation of the Ottawa Convention of the Universal 
Postal Union made effective. 


The volume of air mail despatched from Canada to 
other countries continues to increase, particularly 
Printed Matter and Parcel Post. 


Increased air services and changes in routing made 
possible an improvement in the despatch of air mail to 
trans-Atlantic destinations. 


Further improvements were effected in the service for 
surface mails despatched to trans-Atlantic and trans- 
Pacific destinations as additional passenger and semi- 
passenger vessels became available. 


domestic mails 


investigations 


comptroller 


During the year arrangements were made for the 
extension of the postage meter system to an additional 
42 post offices. This mechanical means of prepaying 
postage on all classes of mail is now in operation at 961 
post offices. The permit system of prepaying postage 
on third class mail in cash was also extended to an addi- 
tional 15 post offices. This system, which eliminates 
the necessity of the senders afhxing postage stamps 
on each individual item of third class mail, is now in 
operation at 257 post offices. 


A statement of the Undeliverable Mail Office transactions 
will be found in the appendix to this Report. 


The increase in the number of crimes throughout 
Canada during the fiscal year was reflected in the 
number of offences affecting the postal service. 


In addition to minor irregularities normally investigated 
and disposed of at local level, 1,868 cases involving 
crimes and serious offences affecting the postal service 
were dealt with through headquarters Investigation 
Division and its field staff. 


There were 360 burglaries of post offices during the 
year as compared to 337 for the previous year, an increase 
of 7%. Due to improved security, there was no loss in 
117, or 33%, of these burglaries, and the average cash 
loss per burglary was less than in previous years. 


Substantial recoveries were made of stolen money 
order forms and postage stamps and there were several 
significant prosecutions which served to curb the illegal 
disposal of these items. 


Relative statistics will be found in the appendix to this 
Report. 


A breakdown of Parliamentary appropriations on a 
sub-allotment basis is furnished senior officials of the 
Department who are responsible for expenditures in 
their respective branches. This breakdown is revised 
each year to meet ever-changing conditions and has 
established an effective basis upon which to control 
present expenditures and to determine future require- 
ments. 


The postmaster’s budgetary system has been in effect 
since 1953 as a means of promoting cost consciousness 
in the postal service. During the past fiscal year, 79 
post offices have reported regularly under the program. 


A cost ascertainment program was re-established in the 
fiscal year 1955-56 on a triennial basis. During the 
fiscal year 1958-59 two tests were conducted at repre- 
sentative, selected offices of various sizes across Canada. 


Apportionment data and ratios derived from these 
tests, as well as information from several other sources, 
were used to develop volumes, revenues and expenditures 
figures which reflect with reasonable accuracy the 
participation of each class of mail and each special 
service in the total revenues and expenditures of the 
Department. 


During the year ended March 31, 1959, the measure- 
ment of mail volumes and labour hours worked, with 
the application of work standards in most instances, 
was extended to five sections in three large offices where 
the program was previously in effect. The program was 
also inaugurated in six sections of three other large 
offices. 


Cost control is now in operation at 37 unit sections of 
post offices at Toronto, Montreal, Vancouver, Winnipeg, 
Ottawa, Hamilton, Edmonton, Calgary, Quebec, Sas- 
katoon, Regina, Windsor and Peterborough providing 
valuable assistance in creating appropriate staffing 
arrangements, controlling the hours of part-time supple- 
mentary staffs, improving operational efficiencies and 
reducing labour processing costs in the post offices 
concerned. 


purchasing and stores 


A statement covering expenditures of the Purchasing 
and Stores Division of the Department is given in the 
appendix to this Report. 


statistical and office services 


The Statistical and Office Services Division is responsible 
for the provision of records management, stenographic 
and messenger services. It also distributes such printed 
matter as directives, manuals and notices as well as 
ordering, controlling and issuing office supplies and 
publications. 


The Division also investigates the need for and controls 
the use of office machines throughout the postal service 
and effected savings of more than $10,000 during the 
fiscal year. 


public relations 


rural directories 


The Post Office Department must depend on the co- 
operation of the public to achieve the most efficient 
operation. To obtain this co-operation and to keep 
the public informed several advertising and public rela- 
tions campaigns are conducted during the year. 


One of the most significant of these is the ‘Mail Early 
at Christmas” program. Reports submitted by post- 
masters show that of all articles posted during the 
Christmas period in 1958 approximately 85% were 
posted before the suggested deadline. This enabled the 
post office to complete Christmas mail delivery on time 
in almost all cases. 


A major contribution to the success of the campaign 
was the enlisting of public co-operation in the prepa- 
ration of mail through the distribution of ‘‘Local’’ and 
‘“‘Out-of-Town”’ labels to patrons of letter carrier delivery 
offices. Leaflets advertising mailing deadlines were 
distributed to nearly all mail patrons and all public 
information media were utilized to publicize the cam- 


paign. 


In addition to the Christmas campaign a full-scale 
public relations program was carried out during the 
year to inform the public on mail services and to assist 
patrons to use the mails more effectively. 


Public relations officers in the field organized meetings 
with business officials and took advantage of every 
opportunity to assist patrons in solving mailing problems. 
Visits to post offices by school groups and other organ- 
izations were also arranged by field officials. 


Throughout the year displays and post offices were set 
up at exhibitions and fairs throughout the country both 
as a service to the public and as an advertising medium 
for the Post Office Department. 


The Rural Directories Section compiles and distributes 
directories listing names, addresses and occupations of 
all householders served by Rural Post Offices and Rural 
Routes. During the last fiscal year, mailings from the 
sale and use of 7,562 directories produced a revenue of 
$5,750,198.66. 


SSS 
NNIQUE 


The postal service of Canada provides two main forms 
of financial service for the convenience of the public, 
the savings bank system and the money order system. 
Postal savings bank facilities are available at 1,500 of 
the 8,000 accounting post offices throughout the country 
and money order service at approximately 11,000 offices. 


In addition to these, a complex revenue accounting and 
control system serves the internal needs of the Depart- 
ment and the postal service generally. The Financial 
Branch supervises the cash account audit, money order, 
postage stamps and philatelic services, procedure control 
and the savings bank. 


cash account audit 


More than 540,000 bank drafts from postmasters were 
audited and transferred to the Department of Finance 
during the fiscal year and approximately 98,000 claims 
by banks for paid money orders were processed. 


Further extension of security transfer and night deposi- 
tory services contributed to diminution of cash losses 
in post office robberies. 


Some cash account audit processes have been placed on 
a punch-card basis with resulting economies. 


Audit was carried out of 24,841 postage meters and 121 
postage registers producing total postage of $71,895,000 
and of 760 unemployment insurance meters in service 
with sales of $15,790,000. 


The number of lock boxes available for rental increased 
from 741,426 to 784,520. Revenue from this source 
amounted to $1,798,000. 


general financial 


Revenue and expenditures accounted for by the Division 
again increased. 


money orders 


postage stamps 


The total cost of foreign currencies purchased during 
the year in settlement of international mail accounts 
and money order services was $28,061,453. 


Burglary losses verified and written off during the year 
totalled $138,570 compared with $100,775 in the previous 
fiscal year. Amounts not accounted for will be recov- 
ered from the post office guarantee fund. 


The salary warrant section issued payments amounting 
to $21,781,055 a slight increase over the previous year’s 
total of $21,316,561. 


The number of money orders issued during the year was 
53,746,050, an increase of 1.6% over the previous year 
when 52,898,954 were issued. The total value of money 
orders issued increased from $845,647,439 to $853,443,- 
891 or .92%. The average value per money order was 
$15.88 compared with $15.99 in the previous year. 


The gross revenue from money order fees increased from 
$7,280,805 to $7,390,023, or 1.5%. Applications for 
duplicates of 44,286 money orders were received during 
the year. In 26,523 cases it was found that the original 
money order had been paid. Duplicates were issued in 
17,763 cases. 


Notched money orders were sold at 8,223 accounting 
post offices. The denominative money order for domestic 
remittances under $16 is sold at these offices and also 
at 2,600 non-accounting post offices. 


The number of money orders issued in Canada for 
payment in foreign countries during the year was 
2,380,760, an increase of 2.76% over the previous year 
when 2,316,811 were issued. The total value of these 
money orders rose from $27,314,147 to $27,470,837, an 
increase of .57%. 


Foreign remittances payable in Canada decreased in 
number from 281,850 to 264,493, or 6.16%, and in value 
from $5,394,568 to $5,026,970, or 6.81%. 


The United States, United Kingdom and certain Com- 
monwealth countries accept Canadian money orders on 
a domestic basis. It is anticipated that the use of the 
domestic system will be extended to other countries. 


The popularity of the services provided for philatelists 
is reflected in the increased number of orders for 
collector’s postage stamps as well as by the large increase 
in the use of the deposit account service of the Philatelic 
Section. 


Seven commemorative stamps were issued during the 
fiscal year, all five cent denomination. 


Date Subject Colours | Quantity 


May 8, 1958 | Centennial of the Province| Green 20,000 ,000 
of British Columbia 


June 4, 1958 | Explorer, Sieur de la| Blue 20,000,000 
Vérendrye 


June 26, 1958 | 350th Anniversary of the} Brown 20,000 , 000 
Founding of Quebec by| and 


Samuel de Champlain Green 
July 3, 1958 | National Health Purple 25,000,000 
Sept. 10, 1958 | Centennial of Oil Develop-| Green 25,000,000 
ment and 
Red 


Oct. 2, 1958 | Bi-centennial of the First} Dark 25,000,000 
Elected Assembly in} Blue 


Canada 
Feb. 23, 1959 | Golden Anniversary of] Blue 30,000 , 000 
Flight in Canada and 


Black 


The designers of these stamps were Canadian artists 
Jack Harman of Vancouver; Gerald Trottier, Ottawa; 
A. L. Pollock, Toronto; Carl Dair, Toronto; and staff 
artists of The Canadian Bank Note Co., Ltd., Ottawa. 


The three two-coloured commemorative issues contrib- 
uted to the improved popularity of Canadian postage 
stamps with the public generally as well as with phila- 
telists. 


philatelic revenues 


The following table gives the revenues received from 
philatelic orders during the past five years. 


Year Number of Orders Revenue 
15425 5 ee eee ee eee 24,505 $295,169.00 
1955-50 See ery eee eee. < Sed oes 30, 254 307 ,042.00 
1 IME SESW fi, eee deechemeneies ahaa or aaatieemione 24,780 315,130.00 
10S E58 wea ae onan ee 35,488 381,831.32 


1958259 Seer ete = cbens athens seses 48,786 388 , 238.37 


procedure control 


This Division provided assistance during the year in the 
planning and simplification of financial procedures within 
the Financial Branch and in post offices. 


A punch card electronic calculator to reduce manual and 
clerical operations in the savings bank division and salary 
warrant section has been installed. 


Forecasted economies in the savings bank have been 
achieved. Planning for the possible use of an electronic 
calculator for the issue of salary warrants is proceeding 
and this may permit ‘‘twice-a-month’” payments, 
greatly desired by Postmasters. 


Progress is being made in the development of an inex- 
pensive money order imprinter for use at money order 
wickets. This device would improve service to the 
public by reducing the time involved in preparing a 
money order and should reduce clerical time required at 
post offices in the preparation of accounts. 


New procedures for more rapid clearing of bank drafts 
for post office deposits have been implemented in 
conjunction with the Bank of Canada and the Depart- 
ment of Finance. The time was reduced between the 
deposit of funds by postmasters and the ultimate 
clearance of bank drafts between the chartered banks 
and the Bank of Canada. 


A trial program for processing requisitions for postage 
stamps of various denominations from postmasters of 
non-accounting post offices has been instituted. Under 
this method, many postmasters will requisition postal 
supplies less frequently and there will be greater security 
for public funds. 


To take full advantage of the educational and publicity 
value of subjects depicted on commemorative postage 
stamps, and to ensure that they are made available to 
the public everywhere across Canada, these stamps are 
now issued to all accounting Post Offices without the 
necessity of the postmasters requisitioning them. 


post office savings bank 


The Post Office Savings Bank, established in 1867, is a 
service operated by the Post Office Department for the 
promotion of thrift. Personal, joint, trust and other 
types of accounts are included in the service, which is 
available at 1,500 of the 8,000 accounting post offices 
throughout Canada. 


During the fiscal year the number of depositors has 
again shown a slight increase although the balance on 
deposit has continued to decline. 


The basic purpose of the Post Office Department is to 
handle mail between Canadians and their correspondents 
at home and abroad. Directly concerned with providing 
efficient service to the public, through thousands of 
post offices across Canada, is the Operations Branch. 


Each complaint of non-receipt of mail or delay in delivery 
is thoroughly investigated by the Post Office Depart- 
ment. 


Many cases are settled before reaching headquarters 
but they are nonetheless examined there to ensure that 
a thorough enquiry is made in each case and the com- 
plainant properly satisfied. 


The recording and analysis of enquiries have resulted in 
some arrests and convictions. There were 404,265 
enquiries of all kinds received during the year compared 
with 414,322 the previous year, a reduction of 10,057. 


There were 10,950 enquiries respecting non-insured 
parcels as compared with 11,724 the previous year, a 
decrease of 774. 


Of the total enquiries received, 27,887 concerned delayed 
mail in comparison with 26,595 the previous year, an 
increase of 1,292. 


It will be noted from the statement of enquiries appended 
to this Report that 12,670 claims, with total indemnities 
of $140,388.57, were paid from departmental funds 
during the fiscal year as compared with 11,911 claims 
and indemnities of $122,234.50 paid in the previous 
year. 


Considering the increasing population of Canada, the 
increased volume of mail and the comparative cost of 
goods, the number of enquiries received and the number 
of claims adjusted and indemnities paid is considered 
reasonable. 


enquiries 


The Department is striving to improve the service by 
close analysis of enquiries, review of district files and by 
checks on sortation, missendings and delays. 


postal services 


During the year letter carrier delivery service was 
inaugurated at Dawson Creek, B.C. and Ste. Genevieve, 
P.Q. This necessitated the establishment of 12 walks to 
serve the 5,730 calls involved. 


In addition 280 letter carrier walks were placed in 
operation to enable extension of service to 114,847 new 
calls. 


In accordance with the Department’s policy of providing 
Canadians with the best possible postal service and in 
recognition of new situations which have developed in 
suburban areas throughout the country the regulations 
restricting letter carrier delivery across vacant land have 
been eased. These adjustments will be felt particularly 
in the fringe areas of larger cities where many sub- 
divisions have been built beyond the former boundaries 
of letter carrier delivery. 


This change has given letter carrier service for the first 
time to thousands of families throughout Canada. An 
additional 5,800 families have been provided during the 
fiscal year with group mail box service. This service is 
instituted for the convenience of patrons residing in 
districts where the development is still too sparse to 
warrant letter carrier delivery or where walking condi- 
tions are unsatisfactory. 


In addition to these services 1,030 postage stamp vending 
machines were placed in operation, bringing the total 
number of machines in operation to 1,250 located in 626 
communities. A reserve of 280 machines is available 
to meet anticipated requests and provision has been 
made to purchase 500 more. 


procedures and examinations 


A review of standard mail handling equipment has been 
completed resulting in the development of several 
improvements. 


A 25-separation sorting case has been developed for 
the use of smaller post offices where space does not 
permit the use of larger standard cases. 


A new manual of operating procedures in loose leaf 
form has been issued for the guidance of postmasters. 


Improvements have been made to allow special delivery 
items to be delivered directly to patrons who receive 
their other mail at group boxes. 


Further improvements in the handling of registered mail 
have been developed. 


Continued progress is being made in streamlining depart- 
mental examinations so that they are more in line with 
the various duties performed. During the fiscal year 
written examinations totalled 11,988 and distribution 
examinations totalled 8,305, an overall increase of 638 
over the previous year. 


revenue post offices 


An important achievement during the fiscal year has 
been the establishment of the ‘‘call for’’ service at sub 
post offices. This is an arrangement whereby patrons 
who are served by letter carrier or group box delivery in 
suburban areas may now call at a nearby sub post 
office to pick up registered articles, short paid items. 
C.O.D. items and articles too large to be left at the time 
of delivery when there is no one at home. 


During the fiscal year 52 post offices were reclassified 
from revenue post offices to semi-staff. 


time study and methods 


During the fiscal year the time study program was 
extended to the Hamilton, Calgary and Halifax post 
offices. This brings to nine the number of post offices 
where the program is in operation. Since its inception 
substantial savings and improvements in services have 
been made. 


Time study coupled with work measurement have served 
to point out areas for improvement in methods, staffing 
and scheduling of shifts. 


mechanical engineering 


An important achievement during the fiscal year was 
the completion of the new post office building at Win- 


nipeg. 


Newly introduced in the Canadian postal service and 
located in the new building are electro-mechanical parcel 
sorting machines which enable the staff to sort parcels 
by using a button keyboard. A similar installation was 
previously made at the new Vancouver post office. 


Several improvements were made in the mechanical 
handling of mail at Calgary, Saskatoon, St. John’s, 
Montreal and Newcastle, N.B. 


buildings and accommodation division 


The program for the modernization and improvement of 
post office premises throughout the country has contin- 
ued. Through the Department of Public Works, 
federal buildings were erected or were in course of 
construction in some 65 locations at the end of the 
fiscal year. 


New Buildings Additions to 
Buildings 
com | er | om | Unde 
pleted struction pleted struction 
Newfoundland......... 7 4 1 1 
Prince Edward Island. . i ede nie Oe areal Irene af ides cw aioe 
INGWA) SCOHA ooocoocaas 4 LO Se eerie eee | ee eeentener 
New Brunswick........ 3 Oop geyllsteasescrceet | ee nee rere 
Quebecs jis. cheese 14 18 4 2» 
Onitariown eee eee 16 7 3 4 
IMENT. oo cus doco bor 2 8 1 1 
Saskcaliche weld aire 7 5 1) | eee 
Alber tam agecteus atc: 4 8 1 orotate ois 
British Columbia...... i 4 1 Mi eaptaey Oo lace 
W ukconel erritory. cee ls ete cyoe |e ence forces cl ener eee Teale 
North West Territories.|........ 1 I regres eet We sce. Shen oras 
SL OTAL Sienna eran 65 81 ee 8 


In addition to the above there were 89 projects in the planning 
stage at the close of the fiscal year. 


In regard to post offices in rented accommodation 68 
new leases were arranged for, 204 leases were renewed 
and 43 premises had major alterations carried out to 
improve the efficiency of the office. 


EQUIPMENT IN USE 


Type Quantity | Replacement 
Value 
Standardt aes. etn eo oe eee 85,021 $4, 651,028.00 
Non-standard Equipment.......... 13,026 568 , 240.00 


Miscellaneous Mail Handling a 
ment and Plant Machines.. - 54, 899 2,911,998.00 


LOPALS: 20 he cmreets. henna 152,946 | $8,131,266.00 


Saurdemocraticgovernment de amaiM 


This branch assists the other branches in staff hiring 
and practices. 


The Post Office Department will always have a wide 
variety of staff situations among its 50,000 full—and 
part-time employees working in and from 12,000 post 
offices. 


To help meet these situations the Personnel Branch 
works in several major areas: 


1) It maintains necessary staff records and provides 
information to supervisors and to all employees 
concerning salaries, attendance, medical-hospital 
insurance, pensions and the like. 


During the year, further substantial progress was made 
in decentralizing authority for certain staff functions. 


2) It co-ordinates a well-rounded management devel- 
opment program through periodic supervisory 
appraisal, job rotation and special training assign- 
ments at other locations. Emphasis has continued 
to be given to this program during the fiscal year. 


A booklet describing the Department’s personnel 
program was prepared for the information of all its 
management staff. This booklet was also widely ac- 
claimed outside the postal service. 


The third biennial appraisal of 2,500 supervisory staff 
has been conducted during the fiscal year. 


3) It conducts training classes for supervisors in 
relation to their interest in human relations and 
for all employees in relation to specific skills such 
as 
(a) classes in letter writing for supervisors and 

correspondence clerks at headquarters and in 
district offices; 


4) 


(b) classes in report writing for supervisors in 
large post offices, and 


(c) a home-study correspondence course in writing 
for postmasters and postal clerks in smaller 
centres. 


It co-ordinates departmental relations with staff 
associations. Most of the Department’s employees 
belong to one of three associations, which maintain 
their own officers who discuss with the Department 
problems regarding individual employees. 


Postal service on the present scale would be impossible 
were it not for the vast network of transportation 
services which move the mails. Responsiblity for the 
efficient transportation of mails lies with the Transpor- 
tation Branch. 


The branch is responsible for accounts verification, air 
mail service, contract assessments and tenders, highway 
and city services, land mail service and railway mail 
service. 


During the fiscal year the volume of mail carried by air 
within Canada and between Canada and the United 
States continued to increase. Trans-Canada Air Lines 
increased their frequency of services in certain areas and 
advantage was taken of this whenever an advance in 
delivery would result. Canadian Pacific Airlines and 
other air transport companies also provided service to 
the Department. 


During the year five new air mail services were esta- 
blished, as follows: 
(a) sT. JOHN’S—GOOSE AIRPORT. 
Providing direct service between two important 
centers in Newfoundland and Labrador. 
(b) CHURCHILL, MAN.—CORAL HARBOUR, 
N.W.T. 
Providing service to an isolated area in the Canadian 
North which is increasing in importance. 
(c) PRINCE ALBERT, SASK.—URANIUM CITY, 
DASE 
Providing a direct service to the important mining 
area of Uranium City and Eldorado. 
(d) VAL D’OR, P.Q.—CHIBOUGAMALU, P.Q. 


Providing supplementary air mail service to the 
important mining areas of Chibougamau and 
Chapais. 

(e) DAWSON, Y.T.—OLD CROW, Y.T. 


Providing service previously handled via Alaska. 


air mail service 


city services 


Surveys were conducted to ascertain the need for addi- 
tional air mail services within Canada and considerable 
progress was made in the co-ordination of air, highway 
and city services in order to achieve the best possible 
service with available facilities. 


ALR: NATE ei oaGs 


1957-58 1958-59 
Service 
Mail Mail 
Carried Cost Carried Cost 
$ $ 
TCA Domestic. .| 8,196,406 OAL NSS || SSL OS? 6,830,000 
ton miles ton miles 
International ..| 1,099,359 3,020,615 | 1,160,150 3,067,423 
pounds pounds 
CPA Domestic... 742,943 1,408,247 743,937 ie ottetGy 
ton miles ton miles 
International . . 160,438 507,519 218,850 731,914 
pounds pounds 
Others tee SOS, 1 1,042,453 441,634 1,115,309 
ton miles ton miles 
MORALS Hae 12,699,967 13,055,813 


Canadian urban areas continue to expand rapidly, 
imposing increasing demands on city mail transpor- 
tation services. Mail volumes, particularly parcel post, 
have continued to increase. Continued improvements 
are being made in the standards of service and every 
effort is being made to co-ordinate the various types of 
service. 


Cost of mail transportation facilities in cities and towns 
during the fiscal year was $8,618,425. This included 
the delivery of 28,174,784 parcels and 7,223,740 letter 
carrier bundles by motor vehicle at an average cost of 
10.9 cents per item as compared with a total of 32,543,599 
articles conveyed at an average cost of 10.4 cents per 
item for the 1957-58 fiscal year. 


Gilby OL RV IGE Sr s A Tisiles 


1957-58 1958-59 
aan No. of C No. of 
Services per Services Cost 
$ $ 

Parcel Post Delivery. . 151 Sp SHS) 5 HAS 148 SSS) SO 

Street Collections..... 286 1) OS owl 298 1,983,428 
Conveyance of Letter 

Gornicrs eee eee 129 627,694 144 708,181 

Other City Services... 239 1, ELS oo5 INS || BOR 52S 

(OTALS#ee ee: 805 7,722,194 806 8,618,425 


The network of highway mail services has continued to 
grow and improve during the year. 


Night operations continue to expand because of the 
improved and more efficient service it has been possible 
to give by this method. The aim of this service is to 
provide, wherever feasible, an overnight exchange of 
mails between offices on the route and the centre with 
which they conduct most of their postal business. 


Total costs of operation continue to rise due to the 
increased volume of mail to be conveyed, the requirement 
for larger and more expensive equipment and increases 
in labour costs. 


HIGUW AYSSERVICES rs UA Ts DICS 


— eae! Cost Increase 
ervices 
$ $ 
10 5 eS Ore ae een Ut rewi 307 DRA AY OAN Mem oa oro 
1.055 835 Oe armen Re err une Snes Spates 330 3,228,412 | 694,692 


highway services 


land mail service—rural routes, side and stage services 


During the fiscal year there was a net increase of 45 
rural routes. There are now 5,521 such services across 
the country serving approximately 601,500 householders. 
In addition 865 extensions were authorized to existing 
rural routes. 


The number of side and stage services continued to 
decline mainly because of changes from rail to highway 
services. The number of side and stage services was 
reduced by 478 during the year. 


Rural mail delivery in group box units is expanding 
considerably. Group box installations increased by 
18% during the year to 4,813 units serving approximately 
48,000 householders. 


Requirement for daily rural mail delivery service was 
lowered from an average of four to three patrons per 
mile. This change resulted in the inauguration of rural 
mail delivery service in several areas and in an increase 
in the frequency of service in others. 


CLASSI FICATIONSAN DIGGS IR hs 
LAND  MAIT™ SERVICES 


No. of Services 
Cl Cost Cost 
ass 1957-58 1958-59 
1957-58 | 1958-59 
$ $ 
RitraleROuUteSee ean MeO ea KO novell 9,164,085 9,335,627 
Side Services....... 35052 2927 LS (O30) 1,730,186 
Stage Services...... DalAS, 2,090 Det SSeiod 2,043,617 
TROINESS ad's mac 1079719 108 53Su e135, 059" 8 OmimlonlOoea oO) 


railway mail service 


One of the important factors in the transportation of 
mail is the railway post office which eliminates what 
would otherwise be dead travelling time in the transport 
of mail matter. 


Railway post offices are in operation on principal trains 
throughout Canada. Railway mail clerks function in 
the same manner as do sorters in regular post offices. 
Closely related to railway post offices are baggage car 
services in which direct mails, prepared by post offices 
or railway post offices, are exchanged at points on the 
route. 


During the fiscal year motor vehicle services superseded 
a number of railway post offices and baggage car services, 
due to changes in railway equipment, schedules or 
curtailment of train service. The policy of reviewing 
transportation of mail by train in order to provide more 
efficient service was continued and a better service and 
more economical use of authorized space resulted. 
Along with continued development of mail transporta- 
tion, arrangements were completed with the Canadian 
National Railways to convey surface mail on their 
“Super Continental” Trains 1 and 2 between Toronto, 
Winnipeg, Saskatoon, Edmonton and Vancouver. The 
use of these trains, with a running time of 67 hours 
from Toronto to Vancouver, was a progressive step 
resulting in faster mail delivery. This service went 
into operation in December 1958. 


RAILWAY MAIL STATISTICS 


— 1957-58 1958-59 
Railway Post Offices in operation... . 108 96 
Baggage Car Services.............-- 506 460 
Number of Railway Mail Clerks..... 908 792 
Miles travelled by Railway Mail 
04 ES scat ars CR cera See 41,367,253 | 37,033,339 
Cost of Mail Service by Railway..... $14,957,592 | $15,057,492 


Ne 


water mail services 


Mail conveyance by water forms an important part of 
mail transportation in Canada and overseas. Arrange- 
ments with steamship operators for the carriage of 
mails, at the same rate as applied to commodity freight 
based on the cubic measurement of mail, have been 
made. 


eastern arctic 


WATER MAILSSERVICES 


a a 1957-58 1958-59 
Number of Domestic Water Routes.... vi 55 
Cost of Domestic Water Service....... 969 , 399 iL OBS, 1S} 
Cost of International Service.......... B19. 92P) 1,404,745 
Top-Wharlages. aera: oe ee 55,501 55,082 
Total Cost of Mail Service by Water...} $2,398,732 | $2,514,940 


With the rapid development of Northern Canada, postal 
service to the Arctic has become a matter of increasing 
importance. 


Post Offices and numerous non-post office points served 
by the Eastern Arctic Patrol received a total of 34,933 
pounds of mail, representing 643 despatches excluding 
mail from Montreal to Frobisher Bay, N.W.T. and Fort 
Chimo. 0: 


Most of the mail destined for Eastern Arctic points was 
carried by air media including R.C.A.F. and private 
courtesy flights, air stage services and R.C.M.P. patrols. 
The annual Christmas “drops’’ performed by the 
R.C.A.F. are particularly popular: 7,536 pounds of mail 
were delivered by this service in 1958. 


Statement of Revenue Receipts..........-.-+-> 


Statement of Disbursements from Revenue Re- 


Statement of Disbursements from Parliamentary 
AppropiiatiOn es tiae. lees ae oe ee 


Comparative Statement of Revenue and 
loiehurcementSee eae ta eas we oe eae 


General Operations of Money Order System in 
(CSSTEVSEO oy os eee a ot re ean ac 


Exchange of Money Orders between Canada and 
(Oihem Counties ys aes 


Operations of the Post Office Savings Bank.... 
Statement of Post Office Guarantee Fund 

FE ATISA CHONG Pe cabatiem anna ace Sr aceone eS 
Number of Post Offices in Canada............-. 
Investigation Activities........-..-..++sssee: 
Enquiries, Statement of Indemnities..........-- 
Rural Directory Transactions..........-++++-+- 
Undeliverable Mail Office Transactions......... 


Purchasing and Stores Transactions.........--- 


SPA TEMENITOR REVENUE RECEIPTS 


Postage Receipts 
From the sale of Postage Stamps................ 
From the sale of Meter and Register Impressions. . 


In Cash: 
Hirsta@lasswViatter. tpi a oe liens sees = 
Second Class Matter (newspapers and periodicals). 
Third Class Matter (books, catalogues, circulars, 
hand-bills and other printed matter) 
Fourth Class Matter (catalogues mailed from zone 
centres at parcel post rates and samples of mer- 
chandise mailed under special permit).......... 


oA POSTAGE, RECEIPTS yan cet dann else acide 


RentaeOMmeost O1llce DOXesseremetee eerie tates 
HeesronelOstalel\loney, Ordercree tee en eis cine 2-1 
Commission collected from foreign countries on 
foreign money orders payable in Canada......... 
Profit in exchange on postal transactions with other 
COUMCLCSMMP ETS Tiere he reece cries eee sone s 
Credits on parcels received from foreign countries for 
Bevery AUAGA. oe cae Gs bs kes Oe wie ote wee o> 
Credits for the transit of foreign Air Mail in Canada 
AnceOEneratranisit charges cia ceistinsieci) scicrs 6 0 - 
Salo aii Ruireal EMIS, oo coco usasoreocode se nons 
Miscellaneous Revenue: 

Payment received from the Unemployment Insur- 
ance Commission for distributing and selling 
Unemployment Insurance Stamps............. 

Payment received from the Department of Labour 
for collecting Government Annuity Premiums... 

PemUryREVENUG  LECINS cei ais 2 oo as ole wn es 9 ars oe 


MO DAMES VENUE) RECEIPTS) ne aiieiac sia cis eieusisich ers, ++ 


Other Receipts 


Eeshivaa Gi UMS, 6 o aocdode6neo pease Soo ole e006 pub omnes 


[PixevasreGs axon SEIES 5 4iq cons coed au oe OnmoerO Ur 
Refund of previous years’ Expenditure from 
Pe DLG DEG WOT. oars Mone oie wi sieth al ovis. esac pas aioe = 
IMU SGATBWISCIUS. onan oan os, Ororomna asia. bo Dold oor 


si rate OTHE RGNECEIPTS cb oe ci ee ne eysicls miele see 


Fiscal Year Increase 
or 
1957-58 1958-59 Decrease* 
$ $ $ 

81,192 ,007.92 82,008 , 654.85 816,646.93 
67,899 627.52 71,985 ,008.62 |4,085,381.10 
2,014, 808.08 2,103 ,020.79 Sn 2128 74 
6, 256,368.93 6,189,125.44 Oe 24or4os 
7, 340,385.67 7,407 ,938.42 (OH e401 
195,554.26 234,986.65 39 432.39 
164 898,752.38 | 169,928,734.77 |5,029,982.39 
1,708 ,629.19 1,798,092 .00 89,462.81 
7,280,805.28 7,390,023.14 109,217.86 
1,563.70 IA SoM oes. 574.15 
216,189.91 192 ,958.37 Dei IGM ee 
16198 532 502 1,741,681.09 120A Se iii 
744 , 542.90 1,290,195.89 545 ,652.99 
63,708.00 73,736.00 10,028.00 
773,992.49 743,981.49 30,011.00* 
63,476.43 71,852.94 8,376.51 
(also) all 57,582.80 A 6023" 
177, 433,377.91 | 183,290,976.34 |5,857,598.43 
10,953.62 10,953.62 

Dh PM AE 29,081.60 6,850.36 
17,996.50 44,597.01 26,600.51 
LON i/afierso) 4,900.10 14,277 .45* 
59,405.29 89,532.33 30,127.04 
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STATEMENT OF DISBURSEMENTS FROM REVENUE SREC@EI EAS 


Salaries and Allowances paid to: 
Revenue Post OMiGes eae See eer re mee 


Sub, Posts@fices has sccaeteeie bacon cr mcrae eee 
Discount allowed vendors of postage supplies...... 
Compensation paid to messengers for special delivery 

ofdlettersiandiparcelsemmn Pete ae aeonae 
Wosses ibyatine, theft, forveryetc.. sae gee eer 
Commissions paid to foreign countries on Canadian 

money orders payable in those countries........ 
Charges on parcels mailed in Canada for delivery 

IMMCOLeIS MCOUMLTES weraeererte cua aera em are 
Charges for the transit of Canadian mail forwarded 

through foreign countries and on Canadian Air 

Mail carried to or through foreign countries. 
Indemnities in respect to lost, insured and C. O.D. 

Parcels and registered Atticles; eG. hea 


TOTAL DISBURSEMENTS FROM REVENUE RECEIPTS.. 


Fiscal Year 


1957-58 
$ 


8,963,683. 
10,147,801. 
25209;,07a5 
56,822. 


Se SIG. 
100,775. 


40,724. 
1 OlZs207. 


948 ,944. 
122,240. 


24,572,901 
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60 
84 


100 


1958-59 
$ 


8,856,473. 
BOS 
2,368,549. 

Dd e250. 


479,508. 
138,570. 


36,294. 
15941100 


10,556,031 


Hep Wis Gin 
140, 388. 
PRT Vea WEAR 


33 


88 
50 


65 
79 


00 
50 


85 
aA 
90 


Increase 
or 
Decrease* 


$ 
107,210.62" 
408 ,230.50 
163,474.43 
Sept Pacer 


104,952.64 
37,795.48 


4,430.12* 
335,490.35 


2207395.29 
18,147.73 
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NUMBER OF POST OFFICES 


Statement showing the number of Post Offices in operation on March 31st, 1958, the number of Post 
Offices established and the number of Post Offices closed during the year from April 1st, 1958 to March 
3ist, 1959, and the number in operation on March 31st, 1959. 


Number of Number of Number of Number of 
Post Offices Post Offices Post Offices Peron 
Province in operation established closed from in operation 
on March 31, | from April 1, | April 1, 1958 | on March 31, 
1958 1958, to to March 31, 1959 
March 31, 1959 1959 

Newhounallemal, sop 60 anatoouearose | 641 11 5 647 
Princes dwancn sland rere 105 — 1 104 
INIGHV cE SCOLLARR RNC ee Gia cscae Mawes ote 1,096 1 66 peOsA 
iNew os mumowiGknpes yaaa teense 676 42 634 
WMuebeeeeane oe ee nrc miees < hess 2,413 30 38 2,405 
@intaniomerein. oi ots, Sears ae hele 2,616 43 35 2,624 
IVIL OD AROMA Potro grt aya aco ck 810 12 | 8 814 
Sarlkenielavex@in. sa deeecuceaonseeoe 1,310 4 16 1,298 
EN ine Teta meee kn eo ete eee plat, 3 26 1,089 
BmaashaColumbiar amen ae ae 937 8 13 932 
BYATilc@ Mee ne es a eccicowsl citone, Git alt: | 16 3 — 19 
INorthiwests Derritories; 4 4.-c ons = 36 1 — 37 
SGA Sage eee ne arta tate 11,768 116 250 11,634 

Total number of Post Offices in operation on 31st March 1958...........--.. 02-0 seen e eens 11,768 

Total number of Post Offices in operation on 31st March 1959............--.5.- 0222s eee 11,634 

INISEG Bete co 6b Sad dnb ole, & ogi Gag ce OOM oye GO Goro ote ed cop a Hence oerceneatndloc 134 

Number of Post Offices established from 1st April 1958 to 31st March 1959................ 116 

Number of Post Offices closed from 1st April 1958 to 3ist March 1959..............---.-- 250 
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TABLES INVESTIGATIONS = 1956-50 


‘No. of Cases No. of No. of No. of | No. of | No. of | No. of | No. of | No. of 
carried forward Cases Employees Prose- | Charges | Charges} Acquit- | Convic- | Charges 
from previous current Dismissed cutions laid with- tals tions in 
fiscal year fiscal year | Without pros. drawn Court 
410 1,458 76 *294 487 44 13 386 44 


*Of these prosecutions, 81 were of Post Office personnel charged with theft, opening, delaying, secreting 
and abandoning of mail, misappropriations of public funds and other miscellaneous offences. 


TABLE II—PROSECUTIONS 
No. of | No. of | No. of | No. of | No. of | No. of 
Offence Persons | Charges} With- | Acquit- | Convic- Charges 
Prose- laid drawals tals tions mM 

cuted ourt 
SDhettcof mail Asante ce ee eee eee 90 126 3 1 111 11 
Opening, delaying and secreting............ 11 12 — == 11 1 
Hinancial irresulaniticsaere ee eee | 14 33 == ¥ 30 1 
Robberies 8.2 bas oes Ae eee. 102 102 3 6 80 13 
Recelvine andeossecsiO nee err anne 22 25 3 — 21 1 
Horverysand Wittering aaeene eee 28 154 32 1 113 8 
Miseella neots gr 'f2 teeta on ee ee | 27 3S 3 3 20 9 
TOPALCH os tate ee ener er 294 487 44 13 386 44 
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ENQUIRIES DIVISION 
STATEMENT OF INDEMNITIES 
REGISTERED: INSURANCE; ©.0-Dr SERVICES 
FISCAL YEAR 1958-1959 


1. REGISTERED 


(a) Domestic mails 


Nimbemotiudemmnityaclaims paldimemer) aero ee: = hike 

/AWeaXOUINE hi ThatelSeomah lye [ORNs oacauagucsducudococaues $2 , 244.80 
Paid from Departmental Funds... $1,798.58 
ImdemmnityerecovereGer avers eae $ 446.22 


(b) International mails 


Numbemorindemmity clatois paldmneran tes t-te 181 

Nenowrmle Ohi smGlsmnnay (SAIC. a wo ao vnasco hess Go55e8e $1,100.38 
Paid from Departmental Funds... $ 388.69 
Indemnity recovered............. $ 711.69 

2. INSURED 
(a) Domestic mails 

Number of indemnity claims paid ........045.++5--- 9,579 

Ayoieriae Ge rmalerobiny RVG. ono Gou use snogegeaoao ue $117,715.05 
Paid from Departmental Funds... $112,878.07 
Indemnity recovered............. $ 4,836.98 

(b) International mails 

Number of indemnity claims paid.................- 118 

/Nrpavaqumnne Gi! thuxe (SaevOMAy FONG, go aco Geunenweoogsdunad4 Die oo2eiS 
Paid from Departmental Funds... $ 1,041.14 
Indemnity recovered............. $ 291.64 

Se (CXOHID): 

Number of indemnity claims paid.............----- 2,680 

Amount otinGdemnityspalcs etrieeiereitr istics iii $27,827.05 
Paid from Departmental Funds... $ 24,282.09 
Indemnity recovered............. $ 3,544.96 

TotalIndemmity paid s<ccacs seman estes 1556 hs $150,220.06 

Total Indemnity recovered... +... 6..65-2+0+++50+5% $ 9,831.49 
Paid from Departmental Funds...........++-+-- $140, 388.57 
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RURAULSDIREGPORIESSIRANSSCTIONS 


Post Office Rural Directories sold and distributed during the years ended 
March 31, 1958 and 1959 


Jed 1957-1958 1958-1959 

Newfoundland rere eae en caer rae 208 ol2 
Brinces isd ward slsl aia cl eee ernest 95 97 
INO VaSCo tia hace eri See eer cera er et ate rea 336 335 
INeay 1EFAUMEOR: «oe eben e aoeeseodowsoweece 296 265 
Quebec ciate ee eee ee 1,581 iL Sei) 
ONRTATIC. Fee BE ee es es 2 We? OST 
Manitobaa.e sera an a eee toe 547 637 
Saskatchewannn. ny eisener eee Wace ie ane 892 793 
Alberta ate e eis (ees ne ea eee 1,178 wets) 
Braitishs Colum tase re 596 689 
Av dor cian akrateivs acre Stree DL Eee 6 Ao hae.d'o. 22 13 
Summer Cottacciae mir eee eee eee 1 2 

WL OTA TSS ve, eet erase erate eee es 1s 7,562 


REVENUE FROM SALE AND USE OF RURAL DIRECTORIES, 
NUMBER BOOKLETS AND LETTER CARRIER WALK LISTS 


Rua leWirectoriesh oo] Gianna ene 12,290.00 12,414.00 
Mailings from Name Lists............ 740,940.21 1,143,075.86 
Householder Mailings........... ..:.| 4,268,899.59 | 4.594 708.80 

‘ROTATES ee ae eee orc ee 5,022,129.80 5,750,198.66 
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UNDELIVERABEE MAIL OFFICE 


DRANSAGTIONSs1958-1959 


INTERNATIONAL MAIL MATTER 


Of Foreign and Domestic origin 
undeliverable in Canada and abroad 


POrelenrOrigins sane na thy te ccaeed saree easter et a: 


Caniadia mor itive ne er oa teat os ates os Pears 


DOMESTIC MATTER 
Wndeluverablerasiacd dressed enmrmenerenerenenen ir acr tee 


UNCLAIMED PARCELS 


Of Canadian origin undeliverable 
in Canadasan dual iOa Cigar pierre ieee 


CASH STATEMENT 


(a) Cash found in undeliverable mail............ 
GD) Cagin maiwimeleel, 5 ane ces n ae $37 , 350.98 
(D) Caplin amelayianeah, 5 on -nues- $12,282.98 


(b) Revenue collected on returned 
nme llbnneealole Tame. occ cuarooussocwsbaagoc 


(c) Proceeds of sale of unclaimed articles......... 


2,524,353 
189 ,699 


9,001 ,604 


11 .715;,056 


56, 340 


$49 633.96 


$24,753.14 
$ 7,748.55 


PURGHASING AND STORES 


The following expenditures were made during the fiscal year 1958-59 


Preight, xpress and. Cartage: 2.23. cen ote s = 
Publication of Departmental Reports and Other Material. 
Truck Signs, Householder Leaflets and Other Material... . 
Office Stationery Supplies and Equipment............... 
PortionotRentaliotrtorase)| Spacey wien tae 
Mail Bags, Uniforms and Other Material and Supplies... . 
Portion of Acquisition of Equipment................-+-- 
RuraieMatl Delivery: DOXeS ender cre raise ne ies 2s est 
Repairs and Upkeep of Equipment...............---++-- 
Rental.o1 Mauipments:erseongts aon ates se ee on - 
Sundry Operating and Administrative Materials......... 
Postage Meter and Postage Register Supplies............ 
FLotal form the year 1956-09. oka oh ates eau a ates 
otalwormthe year 1957-93 scene sors ves cote weeleus ine oo 


$ 85,516. 
146, 394. 
34,647. 
648,999. 
2,413. 
1,846,307. 
150165974 
66,206. 
179, 744. 
86,701. 
fh 
42,998. 
ALS, O12. 
4,738,109. 
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CANADA 


OFFICE OF THE POSTMASTER GENERAL 
CABINET DU MINISTRE DES POSTES 


To His Excellency Major General 
Georges P. Vanier, D.S.O., M.C., L.L.B., L.L.D., 
Governor General and Commander-in-Chief of Canada. 


May IT PLEASE YOUR EXCELLENCY: 


I have the honour to forward to Your Excellency the 


accompanying report of the Post Office Department of Canada 


for the year ended March 31, 1960, which is respectfully submitted. 


I have the honour to be, Sir, 


Your Excellency’s Most Obedient Servant, 


ME Site 


Postmaster General. 


Post Office Department 
Ottawa, Ist October, 1960 


‘: " DEPUTY POSTMASTER GENERAL 
Deo AX SOUS-MINISTRE DES POSTES 


if 
a 


Ge 
ERS 
SSP 


CANADA 


Ottawa 4, Ontario 


To the Honourable William Hamilton, B.Sc. (Comm.), P.C., M.P., 
Postmaster General of Canada. 


SIR: 

I have the honour to submit the annual report of the Post Office Department 
of Canada for the fiscal year ended March 31, 1960. 

It will please you to learn that both the total revenue and mail volume have again 
reached an all time high in the history of the Department. The volume of mail has 
continued its trend of increasing annually, reaching 3,983,000,000 pieces in 1960, an 
increase of 181,000,000 pieces over 1959. Due largely to this increased volume of mail, 
revenue has risen to a new high of $193,593,016.22, $10,302,039.88 in excess of last 
year’s revenue. 

Despite increased costs, because of the increase in revenue, a surplus of 
$1,836,713.30 has been earned. This compares with last year’s deficit of $173,142.64. 

The growth of major metropolitan areas and the increased volume of mail have 
pointed still more sharply to the need for further mechanization and refinement of mail 
handling techniques. During the year, rapid steps have been taken in this direction, 
some of which are briefly described in the attached Report. 

Streamlining of Headquarters work has moved ahead with the establishment of 
a Comptroller’s Branch, thus placing all purchasing and internal accounting under a 
single administrator. 

The report indicates a steady growth and demonstrates the planning being under- 
taken for the continued expansion of postal facilities so necessary to service Canada’s 
swelling rural and urban populations. 

I wish to express my appreciation for the loyalty of postal employees and my 
pleasure at the manner in which they have continued to carry out their duties. 


Respectfully submitted, 


KEV 64 


Deputy Postmaster General. 


ROGER DUHAMEL, F.R.S.C. 
QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1960 


Price 35 cents Cat, No. Po 1-1960 
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Postal Service 


The basic task of the Post Office Department is to receive, 
convey and deliver some 3,600,000,000 pieces of mail 
matter with security and despatch. To maintain a high 
degree of efficiency in the performance of these duties, 
the Post Office maintains an Operating Service and 
Headquarters at Ottawa. 


Post offices are established from Newfoundland to the 
west coast of Vancouver Island and from Pelee Island, 
Ont. (the most southerly inhabited point of Canada) 
to the farthest settlements and missions in the Canadian 
Arctic. 


Other associated functions of the Post Office include the 
sale of stamps and other articles of postage, registration 
of mail matter, insurance of parcels, accounting for 
C.O.D. articles, money order service and the operation 
of the Post Office Savings Bank. 


Because of its widespread facilities, it has been found 
expedient for the Post Office to assist other government 
departments in the performance of certain tasks. It sells 
unemployment insurance stamps, collects government 
annuities payments, distributes income tax forms and 
Civil Service employment application forms, and displays 
government posters. 


To honour Her Majesty Queen Elizabeth II on the occasion of 

her visit to Canada with Prince Philip, this stamp was put on 

sale on June 18th, 1959, the day of Her Majesty’s arrival in 
Canada. 


The stamp, printed in dark red, portrays the Queen as she 

appears in a painting by Pietro Annigoni. The original was 

commissioned in 1954 by the Court of the Fishmongers Company 
and now hangs in their Hall near London Bridge. 
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Admtnistration Branch 


There has been steady expansion in the sphere of Inter- 
national Mails accentuated by the fact that Canada holds 
the vice-presidency of the Executive and Liaison Com- 
mittee of the Universal Postal Union and by membership 
in several important international postal sub-committees. 


Domestic Mails have also expanded greatly with the 
growth of postal business in Canada to such an extent 
that it has been deemed advisable to divide the Adminis- 
tration Branch to permit greater concentration on Inter- 
national and Domestic laws and regulations. 


The Administration Branch, as now constituted, is 
responsible for the general administration of the postal 
service. It applies domestic and international postal rate 
structures and regulations. In addition, it furnishes 
investigation and legal services. 


domestic mails 


During the year, arrangements were made for the ex- 
tension of the postage meter system to an additional 85 
post offices, bringing the number of post offices using 
this mechanical method of prepaying postage to 1,046. 


For some time the increase in the weight and volume of 
“‘*householder’’ mail has posed a serious problem. This is 
a service under which an advertiser may mail third class 
matter in a given area without being required to have it 
individually addressed or stamped. 


This mass of unaddressed mail matter was causing 
difficulties in maintaining a proper mail service and 
brought about complaints, not only from within the 
service, but from mail patrons as well, many of whom 
resented such unsolicited matter in their mail. 


A full study of the problem was made and new regula- 
tions, effective Ist June 1960, were enacted. These restrict 
the size of “householder”? items for delivery by letter 
carriers to 44” in width and 12” in length, to permit easy 
disposal in mail boxes or letter slots. Articles of irregular 
shape, samples or advertising novelties, etc., will not be 
accepted for “‘householder”’ delivery and the rate on items 
weighing over two ounces has been increased by 4 cent. 
The limit in size of items intended for “householder” 
distribution at Non-Letter Carrier Offices or on Rural 
Routes is 84” in width and 12” in length. 


Generally speaking, the new regulations have met with 
widespread approval while, at the same time, Canadian 
advertising associations have accepted them without 
criticism or complaint. 


A statement of the Undeliverable Mail Office transactions 
will be found in the appendix to this Report. 


international mails 


As a result of its membership in the Executive and Liaison 
Committee of the Universal Postal Union, the Canadian 
Postal Administration has been called upon to play an 
increasingly important role in the affairs of the Union 
and the postal world. The International Mails Division, 
being responsible for all phases of the exchange of mails 
with foreign countries and for international postal rela- 
tions, has participated actively in the study of problems 
retaining the attention of postal administrations, espe- 
cially in the field of air transport. 


Much attention has been concentrated on relations with 
the United States and a revision of the postal convention 
between the two countries is under study. 


The volume of air mail despatched from Canada to other 
countries during the last fiscal year has again shown an 
upward trend. The extension of new air services was 
utilized to improve and speed up the exchange of mail. 
As a result of an international air service pooling agree- 
ment between Trans-Canada Air Lines and British 
Overseas Airways Corporation, air mail from Canada for 
trans-Atlantic destinations is now forwarded via these 
two air lines with consequent gain in time. 


A parcel post air service was established with the Union 
of Socialist Soviet Republics and air A.O. (articles other 
than letters, postcards and parcels) services were extended 
to 35 additional countries or territories. 


Improvements were also effected in the handling of sur- 
face mail. The opening of the St. Lawrence Seaway has 
provided a greater number of fast freighter services and 
increased the frequency of sailings to trans-Atlantic des- 
tinations. Increased use of passenger and semi-passenger 
vessels for the carriage of surface mails, especially parcel 
post mails, has resulted in a speedier delivery as well as 
Savings in transportation and overhead costs. 


The agreement between Canada and India covering the 
exchange of parcel post was revised and formalized. 


In order to expedite handling and effect economies at 
Canadian receiving exchange offices, arrangements were 
made with several administrations for an improved pro- 
cedure for the documentation of parcels destined for 
Canada. 


Regulations governing the exclusion from the mails of 
explosive, inflammable and other dangerous articles 
were revised. These regulations were considerably 
strengthened following an exchange of views with the 
agencies concerned. As a result, the Post Office is able to 
provide for more effective application of the regulations 
and can ensure a greater degree of safety for postal 
personnel, the mail and the carriers. . 


investigations 


In recent years a greatly increased “‘security-mindedness”’ 
has been built up on the part of postal employees at all 
levels. With the assistance of the Department of Public 


Works the security of post office buildings has been 
improved and protective equipment added. 


However, coincident with the increase in the number of 
criminal cases throughout the country, the number of 
offences affecting the postal service increased and there 
was a corresponding increase in the number of persons 
prosecuted. Details in this respect will be found in the 
appendix to this Report. 


During the year, 1,994 cases were dealt with through 
Headquarters Investigations Division and its field staff. 
These covered the investigation of thefts and other mail 
depredations, post office account shortages, burglaries 
and hold-ups and other crimes or offences such as 
receiving, possession, forgery and uttering. They are in 
addition to the irregularities normally dealt with at 
District Office level. 


The increase in the number of breaking and entering 
offences reported to the police throughout the country 
generally was reflected in the number of post office 
burglaries which have increased by 12% over last year. 
There was no loss in 34% of these Post Office burglaries, 
mainly due to the definite steps taken to improve the 
security of buildings and to added protective equipment. 


For comparative statistical purposes within the Depart- 
ment, losses by burglary cover the items on which we can 
place an approximately accurate monetary value in- 
cluding cash, stamps, denominative money orders, etc. 
The results of efforts to reduce the losses attributable to 
burglary is illustrated by the fact that the net average loss 
per burglary has been reduced from $1,262 in 1958-59 to 
$983 in the last fiscal year and the total figure has 
dropped from $448,248 to $385,663. 


However, it is important to realize that these loss figures 
for statistical purposes are actually greatly in excess of the 
loss to either the Post Office or the public treasury, 
because only the cash stolen is a complete loss. In many 
cases the postage stamps stolen cannot be disposed of by 
the thieves and are destroyed. In the case of money orders 
stolen, the picture is clear because they can be identified 
when they pass through the post office. In the last fiscal 
year, for example, denominative money orders having a 
potential value of $139,305 were stolen and included in 


the loss figures; on the other hand, the thieves succeeded 
in cashing only 20 of these at post offices and the total 
value thereof was only $201. In other words, a reported 
loss of $139,000 was in fact only a loss of $200. 


More stringent regulations regarding the retention of 
cash in post offices have made possible the reduction of 
actual cash losses from an average of $84 per burglary in 
1958-59 to an average of $70 in the last fiscal year. 


Special attention has also been given to the methods 
of handling the despatch of mail to ensure its protection 
in transit. In recent years, the railways have eliminated 
many of their trains and the Post Office has been forced 
more and more to resort to highway transport to deliver 
the mails swiftly and efficiently. Obviously, the security 
problems of handling mail by truck are more complex 
than while hauling it by train. However, new security 
measures were developed recently for this purpose in co- 
operation with the Royal Canadian Mounted Police, the 
Provincial Police forces and the police staffs of the 
municipalities concerned. 


Every possibility of theft, or of robbery on the highway 
cannot be avoided, but in comparison with the general 
picture of this field throughout Canada the record of the 
Postal Service is a favourable one and reflects the results 
of the substantial efforts made. 


NFS D ABR SHAM 


Issued on the 200th anniversary of the battle of the Plains of 

Abraham, this stamp was designed to symbolize the achievement 

of two peoples of different language and culture who joined in 
the creation of the Canadian nation. 


The British and French heraldic emblems on either end of the 
ribbon which has ‘‘Canada’”’ in the centre symbolize the union 
of these people to form Canada. The three maple leaves 
represent the two original groups as well as the peoples of many 
other nations who have joined in the task of building our country. 


ST. LAWRENCE SEAWAY: VOIE MARITIME DU ST-LAURENT 


This stamp, issued simultaneously with one of almost identical 

design by the postal administration of the United States, 

commemorates the official opening of the St. Lawrence Seaway 
on June 26, 1959. 


Printed in red and blue on a white ground, it uses the national 
colours of both countries, while the design reproduces their 
national emblems. 


This is the first occasion on which Canada and the United States 
worked in concert to produce and issue a stamp. 


Comptrollers Branch 


This new Branch was formed on December 1, 1959, to 
improve the internal accounting system of the Depart- 
ment, the operation and control over budgetary arrange- 
ments and Purchasing and Stores operations. Improved 
control of these operations will result in a substantial 
increase in efficiency in these fields. 


budgets, costs and estimates 


The preparation of parliamentary estimates is made in 
accordance with Treasury Board requirements, which are 
revised each year to meet changing conditions. A break- 
down of parliamentary appropriations on a sub-allot- 
ment basis is furnished to the appropriate senior official 
in each branch of the Department. 


This breakdown is revised to account for changes made 
in estimates, which in the past year were necessitated by 
the addition of two new branches. The revised break- 
down is used as a basis upon which to control present 
spending and to determine future requirements. 


The Postmasters’ Budgetary System, since its inception in 
1953, has been expanded from 69 to 87 participating 


7360 Letter Carriers and Supervisory Letter Carriers 


post offices. This program continues to fulfill its purpose 
of making postmasters cost-conscious and economy- 
minded. 


Apportionment data and ratios were derived from cost 
ascertainment tests conducted in fiscal year 1958-59, at 
selected offices of various sizes across Canada. This, as 
well as information from other sources, will be used to 
develop volume, revenue and expenditure figures which 
will reflect with reasonable accuracy the participation of 
each class of mail and each special service in the total 
revenues and expenditures for the fiscal year 1959-60. 


During the past year, the method inaugurated on April 1, 
1958 of compiling actual statistics on all householder 
mailings instead of obtaining these figures by samplings 
and projection was continued. 


The next triennial cost ascertainment survey will bé 
conducted in the fiscal year 1961-62. 


Work measurement and timestudy, comprising the 
measurement of mail volumes handled and labour hours 
worked as well as the application of work standards in 
most instances, was extended to two large post offices, 
and inaugurated in nine sections of five additional large 
post offices. 


The Cost Control Program is now in operation in 48 
unit sections of post offices at Montreal, Toronto, 
Vancouver, Winnipeg, Calgary, Edmonton, Hamilton, 
Ottawa, Quebec, Saskatoon, Saint John, N.B., and 
Peterborough. The data made available through this 
program provide valuable assistance in creating staffing 
arrangements representative of the volumes available, 
efficiently utilizing part-time supplementary staffs, con- 
trolling and reducing overtime and devising improved 
methods to curtail secondary handlings. All of these 
factors lead to increased operational efficiency and 
reduced processing costs. 


purchasing and stores 


The Purchasing and Stores Division is responsible for 
direct purchase of materials, supplies and equipment, 
with the exception of postal values and special types of 
equipment, and for the procurement, by requisition of 
the Department of Public Printing and Stationery, of 
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printing and stationery supplies. It is responsible for the 
custody and control of such stores in stock at Head- 
quarters and at ten Postal Stores Depots and for mail 
bags in stock at nine mail bag depositories in the Field. 


During the year, contracts were concluded with the 
Department of Justice for the manufacture of mail bags, 
and for repair of mail bags and mail boxes at federal 
penitentiaries. Approximately half of the new mail bags 
purchased were made by penitentiary inmates and the 
balance was contracted from private firms. 


Inspection of major contracts for equipment and letter 
carrier uniforms was carried out by the Department of 
National Defence Inspection Services at a nominal 
charge. 


Substantial savings in shipping costs of supplies and 
equipment by rail and motor transport were effected 
through better application of traffic control. 


A statement covering the expenditures of the Purchasing 
and Stores Division is given in the appendix to this 
Report. 


statistical and office services 


This division is responsible for the provision of records 
management, stenographic and messenger services. It 
also distributes such printed matter as directives,manuals, 
notices and householder directories. The ordering, con- 
trolling and issuing of office supplies and publications is 
also handled by this division. 


During the year, a compilation of file retention schedules 
was completed whereby thousands of files and dormant 
or obsolete records were disposed of in accordance with 
a set policy. By this means the introduction of uniform 
file control procedures throughout Headquarters was 
made possible. 


In terms of volume, the number of typewritten lines 
produced in stenographic pools as well as papers pro- 
cessed through the Records Section remained within 2% 
of the volume handled during the previous fiscal year. 
This was made possible by improving facilities for the 
preparation and release of duplicated printed matter. 
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The Householder Directories Section of the division 
compiles and distributes directories listing names, 
addresses and occupations of all householders served 
through post offices where no commercial directory is 
published. During the last fiscal year, mailings from the 
sale and use of these directories produced a revenue of 
$5,950,239.67. 
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Kngtneertng and 
Development Branch 


The Engineering and Development Branch was formed 
on April 1, 1959 to cope with the Department’s greatly 
increased activity in the engineering side of the Opera- 
tions Branch and to provide a more equitable distribution 
of this responsibility. Certain staff responsibilities were 
re-allocated to the Personnel Branch. The Engineering 
Section, which dealt with buildings, accommodation, 
equipment, mechanical installations and workshops, was 
amalgamated with one new division, the Mechanization 
Development Division, to form the new Branch. 


The three main functions of the Branch are to plan and 
direct the procurement and layout of satisfactory postal 
accommodation for other than Revenue Post Offices, and 
to provide equipment through the design and procure- 
ment of a wide range of items. 


Although some further re-distribution of duties and 
responsibilities is planned, the Branch at the present time 
consists of three divisions: Buildings and Accommoda- 
tions, Mechanical Engineering and Equipment, and the 
Mechanization Development Division. 


111 Technical Staff (Engineer, Technical Officer, Maintenance Craftsman) | 
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buildings and accommodation 


The modernization of existing postal buildings and the 
erection of new ones has been accelerated. To expedite 
this program, officers of the Post Office Department and 
the Department of Public Works co-operated in the 
development of plans for standardized buildings which 
could be adapted to serve communities of various sizes, 
from the smallest Semi-Staff post office up to and in- 
cluding Grade 9 post offices without letter carrier 
delivery service. 


The Continuing Works Program under which the Depart- 
ment of Public Works has replaced many rented post 
office premises by the erection of small federal buildings, 
has progressed to a great extent. 


The following is the building record for the year, in- 
cluding buildings constructed under the Continuing 
Works Program: 


New Buildings Additions to 
Buildings 
= Under Under 
Con- Con- 
Com- : - ; 
struction struction 
pleted March 31, pleted March 31, 
1960 1960 

Newfoundland........ 6 2 1 0 
Prince Edward Island.. 0 1 0 0 
INOVarSCOlideeeeerieeee i 2 1 1 
New Brunswick....... 6 4 0 0 
Quebec ieeeenecene 22) 15 2 2 
Ontarioee eee ocies cer 19 18 5 1 
Manitobaeenerere nice 9 5 2 0 
Saskatchewanleeeceeeee Uf q 0 0 
Albertacce eee 8 8 1 0 
British Columbia...... 4 5 0 0 
Northwest Territories.. 1 0 0 (0) 
TOTALS Seeereeine 94 67 2 4 


In the case of rented Post Office accommodation, 69 new 
leases were negotiated on our behalf by the Department 
of Public Works, 260 leases were renewed, and the 
interiors of 54 Post Office buildings were renovated and 
modernized. 


Approximately 20,000 pieces of new equipment or 
furniture were supplied to post offices and some 10,000 
street mail boxes, group mail boxes and Letter Carrier 
storage boxes were repainted during the year. 
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mechanical engineering division 


Extensive equipment, such as flat conveyors, incline 
conveyors, vertical conveyors, skip hoists and spiral 
chutes, are to be installed in the following new offices: 
Calgary, Saskatoon, London, Toronto, Quebec and 
Halifax. 


Additions or alterations of conveyors and chutes are 
being made in the post offices at Victoria, Regina, 
Winnipeg, Hamilton, Toronto and Montreal. 


One thousand vulcanized fibre trays and two thousand 
trays of fibreglass plastic construction were ordered. 
These materials are being used, on a trial basis, to over- 
come the extensive maintenance now required for trays 
made of wood. 


Post office signs of a new design, made of porcelain 
enamel coated steel sheet, coloured red and white, were 
ordered. These signs are for mounting outside small 
post offices. 


mechanization development division 


A reinforced fibreglass plastic letter box of attractive 
design and with the colour impregnated was developed. 
Sixty hand-made models were distributed to all Grade 12 
offices and up, for field evaluation trials. It is hoped they 
will require little of the upkeep and repainting which is 
now a costly factor with existing metal boxes. 


A contract was concluded with Canadair Limited of 
Montreal, P.Q., to finish re-working or redesigning 
portions of the Canada Post Office Electronic Letter 
Sorter, so that the pilot installation may be evaluated 
over a six-month period in the Montreal Post Office. 
Trainer coding desks have been completed by Post 
Office engineers, for use in training coder operators using 
electronic letter sorting equipment in the Montreal Post 
Office. 


Modifications have been worked out and a contract has 
been arranged with Elliott Brothers (London) Limited 
for one experimental letter and packet segregating 
machine, two letter grading machines and four letter 
facing machines. This will mechanize a hitherto monoto- 
nous and inefficient hand operation performed in the 
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large centres by part-time help. Delivery is scheduled for 
installation in the Winnipeg Post Office in 1961. 


A new mail flow system is being tested in Toronto 
by which, when the time arrives for mail which has been 
sorted to be removed from the sorting cases and des- 
patched, an announcement is made over a loud-speaker 
system and the sorter merely removes the mail for the 
destination being announced and puts it on a moving 
belt underneath his table. Previously a considerable 
amount of pedestrian traffic was required since the mail 
was picked up individually in turn from each pigeon hole 
in each case. 


The Mechanization Programme will bring about more 
efficient handling of the ever increasing mail volume 
without corresponding increase in staff but will not cause 
any full time postal employee to be thrown out of work. 
It is a long range programme which will take time to 
develop, test and extend throughout the service. These 
machines will be introduced at a rate which will enable 
the Department to adjust to the change without dis- 
location of staff or hardship to anyone. 
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Fimanctal Branch 


Two main forms of financial services are provided by the 
Post Office Department. These are the savings bank and 
the money order systems. Postal Savings Bank facilities 
are available at 1,500 of the 8,000 accounting post offices 
throughout the country and money order service at 
approximately 11,000 offices. 


In addition a complete revenue accounting and control 
system serves the internal needs of the postal service 
generally. The Financial Branch supervises the cash 
account audit, money order, postage stamps and phila- 
telic services, procedure control and the savings bank. 


cash account 


Postmasters made 602,000 bank deposits totalling 
$1,100,000,000 during the year. As a result of arrange- 
ments with the Bank of Canada and the Department of 
Finance, postmasters sent the related bank drafts direct 
to the nearest Bank of Canada Agency to be credited 
to the Receiver General instead of sending them to the 
Financial Branch to be audited before being forwarded 
to the Department of Finance. 


The use of night depository and security transfer services 
was extended, in order to reduce the amount of cash on 
hand in post offices overnight and over week-ends. 


1914 Postal Officers (grades 1 to 9) 


‘During the year, 180 non-accounting offices were raised 
to accounting status, and authorized to issue money 
orders for amounts up to $100.00. 


Arrangements were made to have all accounting post 
offices report their financial transactions to the Financial 
Branch three times per month instead of four times per 
month. The new procedure was placed in effect on the Ist 
April, 1960. This will result in substantial savings both 
in the Field and at Headquarters. 


The Division processed some 220,000 claims by banks 
for paid money orders. 


Audit of revenue of $78,411,000 from 27,849 postage 
meters and 129 postage registers was carried out. The 
number of Unemployment Insurance meters in service 
was increased from 760 to 781. 


The number of lock boxes available for rental increased 
from 784,520 to 818,795. Revenue from this source 
amounted to $1,894,680.97. 


general financial division 


Revenue and expenditures from revenue accounted for 
by this Division again increased over the amounts in 
prior years. 


The total cost of foreign currencies purchased during the 
year in settlement of International Mail Accounts and 
Money Order Services was $28,522,450, an increase over 
the $28,061,453 in the prior year. 


Losses by fire, theft, forgery, etc., verified and written 
off during the year totalled $295,130 compared with 
$138,570 in the prior year. Of the amount in this year, 
$256,282 represents postage supplies stolen, which in 
most cases never would be used. The balance of $38,848 
represents actual loss of funds. 


Shortages and other irregularities in postmasters’ 
accounts increased by $46,944, from $80,467 in the prior 
year to $127,411. Any amounts not collected will be 
recovered from the Post Office Guarantee Fund. 


The Salary Warrant Section issued payments totalling 
$22,053,339, a slight increase over the prior year’s total 
of $21,781,055. 
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money orders 


The number of money orders issued during the year was 
54,953,087, an increase of 2.25% over the previous year 
when 53,746,050 were issued. The average value per 
money order was $15.81 compared with $15.88 in the 
previous year. The total value of money orders issued 
increased from $853,443,891 to $868,669,133, or 1.78%. 


The gross revenue from money order fees increased from 
$7,390,023 to $7,554,101, or 2.22%. 


As the Department is required to keep paid money orders 
for six years, particulars of payment of over 300,000,000 
money orders are available from the files. Applications 
for duplicates of 46,439 money orders were received 
during the year. In 28,642 cases it was found that the 
original money order had been paid. Duplicates were 
issued in 17,797 cases. 


Notched money orders were sold at 8,468 accounting 
post offices. The denominative money order for domestic 
remittances under $16 is sold at these offices and also at 
2,310 non-accounting post offices. 


The number of money orders issued in Canada for 
payment in foreign countries during the year was 
2,499,758, an increase of 5.00% over the previous year 
when 2,380,760 were issued. The total value of these 
money orders rose from $27,470,837 to $28,084,576 an 
increase of 2.23%. 


Foreign remittances payable in Canada increased in 
number from 264,493 to 271,580, or 2.68%. The total 
value of these orders increased from $5,026,970 to 
$5,250,922, or 4.46%. 


The United States, United Kingdom, Republic of 
Ireland and certain Commonwealth countries accept 
Canadian money orders on a domestic basis. It is 
anticipated that the use of the domestic system will be 
extended to other countries. 


postage stamps 


Significant events were marked by the following five 
commemorative stamps issued during the fiscal year. All 
were of the five cent denomination. 
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Date Subject Colour | Quantity 
Printed 


April 2, 1959 | 10th Anniversary of the] Blue 32,000,000 
North Atlantic Treaty 
Organization 
May 13, 1959 | Associated Country Wo-| Green 32,000,000 
men of the World and 
Black 
June 18, 1959 | Visit to Canada of Her| Red 40,000,000 


Majesty, Queen Eliza- 
beth II and _ Prince 
Philip 


June 26, 1959 | Opening of the St. Lawr-| Red, 40,000,000 
ence Seaway (Joint issue] White 
with the United States)} and 


Blue 
Sept. 10, 1959 | 300th Anniversary of the) Red 30,000,000 
Battle of the Plains of} and 
Abraham Green 


The designers of these stamps in the order listed above 
were Canadian artists Philip Weiss, Ottawa, Helen 
Fitzgerald, Toronto, The Canadian Bank Note Company 
Limited, based on a portrait of Her Majesty by the 
Italian artist Pietro Annigoni, a group of Canadian 
and American artists including A. L. Pollock, Toronto, 
and Gerald Trottier, Ottawa. 


A new item was introduced for sale to the public. It takes 
the form of a souvenir card entitled “Canadian Histcry 
in Postage Stamps’. Postage stamps are affixed to this 
card and a brief description of the subject illustrated on 
the stamps is printed on the card. The card sells for 
fifty cents. A trial printing of 50,000 of these cards 
received wide popular acceptance. A second printing of 
100,000 cards, as Series 2, went on sale in January, 1960. 
Indications are that this series will be sold within a few 
months and it is planned to issue a third series. 


The cards were primarily designed for sale at exhibitions 
and other points where tourists formed a large part of the 
market. The demand was so great at these points that it 
was decided to place the cards on sale at other post offices. 


The following table gives the revenue received from 
philatelic orders sold to stamp collectors during the past 
five years: 
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Year Number of Orders Revenue 


LOSS S565 ates ssi emeh, 3 omen 30,254 $307,042.00 
LISOUD NG eae ee Mare She oes e's sea os 24,780 315,130.00 
DOO ee Wiale ee 4 sree csea\ ssi 8 6 « 35,488 381,831.32 
PAG 9) pelea tee on wey <0 ava a 48 ,786 388 , 238.37 
Be OUR atl kee amr ae Re era 39,078 336,114.29 


The sales of the NATO stamp, issued 2nd April, were 
reflected largely in the prior year’s revenue. Seven other 
issues were placed on sale in that year and the compara- 
tive sales of the four special issues during the current 
year reflect an increasing interest in Canadian postage 
stamps by philatelists. 


First Day Covers serviced by the Postmaster, Ottawa, 
totalled 375,129 during 1958-59 for seven issues, or an 
average of 53,590 per issue. The total during 1959-60 
was 414,936 covers or an average of 82,987 covers per 
issue. 


procedure control 


This Division provides assistance in the planning and 
simplification of financial procedure within the Financial 
Branch and in post offices. 


Planning for the use of an electronic calculator for the 
issue of salary warrants was nearing completion at the 
end of the year and ‘“‘Twice-a-month’” payments to 
postmasters should commence in the new year. 


A trial program for processing requisitions for postal 
values from postmasters of non-accounting post offices 
was successfully completed. This new method, which will 
be introduced throughout Canada, will permit these 
postmasters to requisition less frequently and provide 
greater security for public funds. 


Planning for reduction in the number of times each 
month that postmasters must prepare accounts has been 
completed. Aside from a saving of work in post offices, 
there will be a reduction in audit costs at Headquarters. 
The reduction in the number of cash accounting terms 
has become effective Ist April, 1960. 
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A new “‘one-write’” method for handling philatelic 
accounts was instituted during the year. This method, 
which permits completion of a receipt, entry in a patron’s 
deposit account ledger card and entry in a journal 
voucher in one writing, has enabled the Department to 
process a substantial increase in philatelic deposit 
accounts without an increase in clerical staff. 


In order to facilitate the manufacture and supply, as well 
as to simplify the provision of funds for the manufacture 
of each type of postal value, a revised system of controls 
has been introduced. This will make it possible for the 
Department to control more accurately the fluctuations 
of issues and stocks on hand both at postage stamp 
depots and at the premises of the manufacturers. 


Studies continue of possible methods of applying elec- 
tronic data processing to the issue and the audit of postal 
money orders. These techniques will be synchronized to 
the fullest extent possible with new electronic accounting 
techniques being planned by the chartered banks. Our 
plans are largely dependent on the development of suit- 
able automatic electronic readers being undertaken by a 
number of companies. 


savings bank 


The establishment of the Post Office Savings Bank dates 
back to 1867. This public service is meant for small 
savings everywhere, the Bank providing ways and means 
of promoting thrift among people of low and medium 
income. Personal, joint, trust and other types of ac- 
counts are available at 1,500 of the 8,000 accounting 
post offices throughout Canada. 


During the fiscal year, the number of depositors showed 
a slight increase. A relatively low rate of interest has 
induced a number of depositors, with substantial 
balances in their accounts, to withdraw their funds. One 
large trust account was withdrawn during the year, 
which accounts for most of the considerable decrease in 
the balance on deposit in the bank. 


The policy to be followed in regard to the Post Office 
Savings Bank is under review, particularly at the 3,500 or 
more accounting post office points where no other form 
of bank service is available. 
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Operations Branch 


The basic purpose of the Post Office Department is to 
handle mail between Canadians and their correspondents 
at home and abroad. Directly concerned with providing 
efficient service to the public, through thousands of post 
offices across Canada, is the Operations Branch. 


Functions which fall within the scope of the Operations 
Branch are enquiries, postal service, procedures and 
examinations, revenue post offices, staff post offices and 
timestudy and methods. 


enquiries 


The volume of complaints is an indication of the quality 
of service the Post Office is giving. It is, therefore, 
important that all complaints be recorded, and statistics 
compiled according to the type of service failure and the 
post office concerned. These records provide a basis for 
continuing study and follow-up on effective remedial 
action. 


Every report of delay or loss of mail or service failure of 
any kind is investigated. Local complaints are handled 


1801 Mail Handlers 


within each postal district under a decentralized pro- 
cedure and many cases are closed without reference to 
Headquarters. However, the Enquiries Division receives 
monthly reports as to the number and nature of the cases 
dealt with locally, and it periodically reviews the pertinent 
files to ensure that adequate action is being taken to 
satisfy the patron and correct the trouble. 


Records of the number and types of complaints occa- 
sionally serve to bring to light more serious irregularities, 
and the investigation of these has led to some pro- 
secutions and convictions. 


There were 393,322 enquiries received during the fiscal 
year ending March 31, 1960, as compared with 404,265 
the previous year, and 414,332 the year before. Notwith- 
standing the increasing volume of mail handled, for the 
second consecutive year, the number of enquiries has 
dropped by more than 10,000 cases over the preceding 
year. 


As shown in the statement of enquiries, in the appendix 
to this report, 13,020 claims for indemnity were paid, 
with a total outlay of $158,691.67 as against 12,670 
claims at a cost of $140,388.57 paid last year. 


The Department strives constantly to improve the service 
by better supervision, re-examination of procedures and 
mail handling, close review and analysis of files, and 
continuing checks on delays, missendings and errors in 
sortation. In the light of the increase in population 
served and the volume of mail handled, the number of 
complaints and enquiries, 101 for every million pieces 
handled, is not unreasonable. 


postal service 


In keeping abreast of the vast expansion taking place in 
Canada, the Post Office Department has inaugurated 
letter carrier delivery service at Alma, P.Q., Stoney 
Creek, Ont., Georgetown, Ont., Whitby, Ont., and 
Elliot Lake, Ont. This represents an establishment of 
29 new walks serving 13,523 calls. 


In addition, 308 new letter carrier walks were added 
during the year in localities already receiving letter carrier 
service. A total of some 154,604 new calls including 
some 78,360 “‘fill in’ calls has been added by these 
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services. Some 8,353 families were afforded service through 
group mail boxes, pending the eventual provision of 
letter carrier delivery when requirements have been met. 


Two new postal stations were opened, one in Baie 
Comeau, P.Q. and one in Ottawa, to provide improved 
postal facilities for patrons in the areas concerned. A 
letter carrier depot was established in the West-End of 
Ottawa and one in the City of Montreal North. 


During the year a new distributing office was established 
at Pointe-aux-Trembles, P.Q., this area formerly re- 
ceived letter carrier delivery service from Montreal. 
Under the new arrangement it now operates independ- 
ently. Consequently, mail for this area does not have to 
be processed through the Montreal office. 


Five hundred postage stamp vending machines were 
placed in operation during the year, making a total of 
2,026 owned by the Department. Of these, 1,775 are 
located in 762 different communities. Of the remainder, 
108 have been allocated and will be placed in service 
shortly; 90 are available to fill requests as received and 
the balance of 53 are required as replacements during 
maintenance and repair work. These machines which 
give full face value of stamps for the money deposited 
enable patrons to obtain stamps after office hours and 
also ease line-ups at the wickets. 


An experiment was made in the Vancouver area in the 
use of a small, compact vehicle called a Mailmobile for 
door-to-door mail delivery in suburban areas. The results 
indicated that the testing of such vehicles in connection 
with letter carrier delivery service should be expanded to 
other parts of the country. Accordingly, 50 additional 
vehicles including fifteen developed by a Canadian 
manufacturer have been bought for trial at Montreal, 
Ottawa, Toronto, Winnipeg, Halifax and Vancouver. 


procedures and examinations 


Several procedures were revised during the year, with a 
view to improving service. 


For the convenience of residents of apartment buildings, 


arrangements have been made to permit delivery of mail 
requiring personal contact to individual apartments. 
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Involved are items such as registered, short paid, C.O.D. 
articles and items too large for mail boxes. 


Experiments were conducted with a new procedure 
whereby patrons, not at home when delivery of a parcel 
is first attempted, are given the opportunity of having 
the item delivered on a second attempt subject to a fee of 
25 cents. This experiment has been well received by the 
public and it is being established as a regular procedure. 


A more direct exchange of registered mails between 
individual offices on highway services has been instituted 
to eliminate delays under the previous system whereby 
despatches were made to terminal offices. 


Arrangements were made to permit firms using postage 
meter machines to pay postage due charges with meter 
impressions. This enables meter users to dispense with 
the troublesome petty cash which was required for the 
purchase of postage due stamps. 


The composite type of distribution examination has been 
established for Grade 9 post offices with no letter carrier 
service, where employees need to be familiar with both 
local and forward distribution. This change has met with 
favour on the part of employees. Studies are continuing 
towards extension of this type of examinations in Grade 
10 and 11 offices where the nature of the mail flow may 
warrant it. 


In the past year, 12,387 written examinations and 8,413 
distribution examinations were held. This is a total 
increase of 507 over the previous year. Few people 
realize the complexity of the distribution of mail—how 
letters and other items reach their destination. The 
effectiveness of the postal service is due in a great part to 
the rigid examinations which postal employees pass year 
after year. The high marks which most employees obtain 
on these annual tests is a credit to their devotion to duty 
and their desire to give the most efficient service. 


revenue post offices 


During the fiscal year, 130 new post offices were estab- 
lished, 28 in rural areas, 97 sub post offices in cities and 
5 summer offices to serve patrons in vacation areas. 
In addition, 28 revenue post offices were reclassified to 
semi-staff. 


26 


staff post office and estimates 


The number of employees in Staff Post Offices and 
District Offices increased by 841. This was due to the 
creation of two new offices, the introduction of letter 
carrier delivery in five centres not previously served, the 
extension of letter carrier delivery to new districts and 
the necessity of strengthening postal staffs to cope with a 
heavier workload, as indicated by larger mail volumes. 


Forty-four supervisory positions in the Operating Service 
were regraded during the year. This was necessary to 
strengthen the supervision of certain units and to 
recognize increased responsibilities. 


timestudy and methods 


During the last fiscal year, the Timestudy and Methods 
Program was extended to six additional large offices. 
These offices are Moncton, N.B., Saint John, N.B., 
London, Ont., Regina, Sask., Saskatoon, Sask., and 
Victoria, B.C. The program is now in various stages of 
development in fifteen of the major offices across the 
country. 


In addition, a number of smaller offices have been sur- 
veyed and assistance given to the postmaster with regard 
to methods, staffing, layouts, etc. These projects have 
proven very worthwhile and as larger projects are com- 
pleted, work will be expanded in this direction. 


Substantial savings have been effected through the use of 
the program and, in a great many areas, there have been 
important improvements to the service. The sortation of 
British and Foreign mails to be despatched from 
Montreal was co-ordinated in the larger post offices. As 
a result, about 30,000 air mail items per day bypass the 
Montreal sortation system. This has meant a consider- 
able reduction in handling costs and an appreciable 
quantity of this mail is advanced in despatch by a full 
24 hours. Similar results have been obtained for surface 
mails. 


More and more use is being made of the Timestudy and 
Methods plan and it is evident that it is providing the 
Department with a most effective means of cost control. 
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WOMEN OF THE WORLD 
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The female figure kneeling beside a tree over which is poised 
the globe, symbolizes the growth of individual organizations 
of country women throughout the world. 


Canadians have a particular interest in the ‘‘Associated Country 
Women of the World”, as the idea of the Women’s Institute 
was conceived in 1897 by Mrs. Adelaide Hoodless of Hamilton, 
the first Institute coming into being at Stoney Creek, Ontario. 


Printed in green and black on a white ground and designed 
by Helen Fitzgerald of Toronto, the stamp was issued in May 
13th, 1959. 


This stamp was issued on April 2nd, 1959, as part of the cere- 
monies marking the 10th Anniversary of the North Atlantic 
Treaty Organization. 


Designed to illustrate the work of NATO, the stamp contains 
in the upper left-hand corner, the dove of peace with an olive 
branch in its beak. In the left-hand margin appear the initials 
‘N.A.T.O.’ and in the right margin, the French ‘O.T.A.N.’ The 
centre of the stamp depicts the globe of the world showing the 
area in which the N.A.T.O. member countries are located. The 
stamp, designed by Philip Weiss of Ottawa, is printed in blue 
on a white background. 


Personnel Branch 


The Post Office Department continues to give high 
priority to the training and development of supervisory 
staff at all levels. Following the third biennial appraisal 
of all management staff in the previous fiscal year, the 
Personnel Branch encouraged and co-ordinated various 
types of special assignments for development purposes. 
Although volume is not the most significant measure of 
effectiveness in the area of supervisory development, 
there is some interest in noting that during the last two 
years, 740 supervisors at various levels were involved in 
some type of special training, including 42 who had 
temporary assignments at other locations. 


In the area of group training of supervisors, the Branch 
developed a new program called “The Development of 
Management Skills” and the first group participated on a 
full-time basis for a two-week period. This group 
consisted of middle management personnel, partly from 
Headquarters and partly from the Field. This is an 
advanced program using the case method and role 
playing techniques. 


In the field of written communication, additional progress 
was made by extending the course in report writing to 
the Field and the enrolment of additional postmasters 


and other members of the staff at scattered points in our 
correspondence course in letter and report writing. 


A program of junior clerical training was instituted at 
Headquarters in order to give more attention to new 
junior members of the staff through job rotation, broad 
instruction regarding the Department as a whole and 
suitable placement following assessment of performance. 
A major task was completed in the modernization of the 
system of staff records. Plans were also completed to 
give adequate publicity to the Government’s new 
Surgical-Medical Insurance Plan, the cost of which it is 
sharing with its employees. 


One measure of satisfactory staff relations is the rate of 
turnover. Separations in the Postal Service continue at a 
level substantially below that of the Civil Service as a 
whole. The rate for this fiscal year was 8%. 
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Transportation Branch 


One of the elements which make up the Postal Service 
from an operating point of view is the transportation of 
mail. Postal service on the present scale would be com- 
pletely impossible were it not for the vast system of 
transportation services which moves the mail on land, 
on water and in the air. 


air mail service 


During the fiscal year 1959-60, the volume of mail 
conveyed by air within Canada and between Canada 
and the United States continued to increase. 


Air Mail was carried on all flights of Trans-Canada Air 
Lines that could be used to advantage. In December 
1959, for the first time, the volume of mail carried on 
domestic and trans-border flights exceeded one million 
ton-miles. 


Supplementary air mail service for conveyance of first 
class mail and air parcel post in populated areas, as well 
as service for all classes of mail to isolated communities, 
was provided by 27 regional air carriers operating within 
Canada. 


Railway Mail Clerks 


Three new services were authorized as follows: 


(a) FORT CHURCHILL, MANITOBA—RANKIN 
INLET, N.W.T. 
Providing service to Rankin Inlet, an important 
mining area. 
(b) YELLOWKNIFE, N.W.T.—DISCOVERY, N.W.T. 
Also an important mining area. 


(c) YELLOWKNIFE, N.W.T.—CAMBRIDGE BAY, 
N.W.T. 
Serving an area that is important in the development 
of the Canadian North. 


The Department took advantage of every opportunity to 
despatch mail to isolated areas via additional commer- 
cial flights, flights chartered by other Government Depart- 
ments, and aircraft operated by Government agencies 
such as the R.C.M.P. 


The following air mail services, which operated during the 
winter months only, were discontinued due to the con- 
struction of highways and the establishment of surface 
transportation: 

(a) Prince Rupert, B.C.—Aiyansh, B.C. 

(b) Matane, P.Q.—Franquelin, P.Q. 


This trend is expected to continue to a limited extent as 
new highways are constructed under provincial road 
building programs. 


city services 


The demand for city mail transportation services has 
steadily increased as urban development throughout the 
country has continued its rapid expansion. While there 
has been a general increase in mail volumes handled, 
this has been particularly true in the case of parcel post, 
due in part to an increase in railway express rates. 


During the past year, the Department has implemented 
new and improved standards of service to the public 
and methods of payment for contractors in a number of 
the larger cities. These have been found to be most 
satisfactory. Introduction of these new systems in other 
cities will be made during the coming year. 


Cost of mail transportation facilities in cities and towns 
during the fiscal year was $9,673,204. This included the 
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delivery of 29,830,184 parcels and 8,008,216 letter 
carrier bundles by motor vehicle at an average cost of 11.5 
cents per item, as compared with a total of 35,398,524 
articles conveyed at an average cost of 10.9 cents per 
item for the 1958-59 fiscal year. 


highway services 


The railway companies have continued to withdraw 
passenger trains from service or have converted to the 
use of equipment unsuitable for the conveyance of mail. 
This, in addition to continued pressure from the public 
for improved service, has resulted in a steady growth in 
the network of highway services. 


Two major revisions in service in the past fiscal year took 
place in Ontario and Saskatchewan. 


In Ontario, because of the Canadian National Railways 
converting to rail-diesel car equipment, it was necessary 
to replace all mail service by train to the Bruce Peninsula. 
The resulting changeover to highway service has meant a 
considerable improvement in the mail service throughout 
the whole area, at a lower cost. 


In Saskatchewan, the Canadian National Railways 
reduced train frequency on the route between Regina, 
Yorkton, Canora and Swan River in Manitoba. It was 
thus necessary to institute highway services to replace 
the train service in its entirety. Again the Department was 
successful in bringing about a great improvement in mail 
service. 


Other changes and revisions were made in various ser- 
vices throughout the country as required and in doing 
so it was possible to carry out further improvements. 


The rising cost of operating highway services can be 
accounted for by requirements for larger and more 
expensive equipment as a result of increased mail 
volumes, the continuing rise in labour costs, plus an 
increase in the number of services. 


land mail service 


During the year, 89 new rural routes were established, 30 
of which are in the Province of Nova Scotia. Thirty-six 
routes were either withdrawn or amalgamated with other 
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routes making a net increase in the number of routes of 
53. There are now 5,575 such services in operation 
across the country, serving 616,800 householders. 


In addition, 1,006 extensions were authorized to existing 
rural routes. 


Rural mail delivery by means of group mail box units 
continued to expand. There are now 6,273 group box 
units serving approximately 60,000 householders, an 
increase of 30% during the year. 


The number of side services was decreased by 408 during 
the year because of changes from rail to highway services. 
Stage services decreased by 83. 


railway mail service 


Railway post offices manned by railway mail clerks are 
in operation on principal trains throughout Canada. 
Closely allied with railway post offices are baggage car 
services in which direct mails, prepared by post offices or 
railway post offices, are exchanged at points on the route. 
These services operate in conjunction with highway ser- 
vices, ensuring continuity of the forward despatch. 


Research into the transportation of mail by railway, in 
line with the policy to provide more efficient and eco- 
nomical use of authorized space, is being continued. 


Arrangements were made with the Canadian Pacific 
Railway to provide better facilities for the loading of 
surface mail destined for Western Canada at Montreal 
and Toronto. In addition to effecting economy the new 
arrangement, which went into effect on the Ist June, 
1959, resulted in an improved handling and movement of 
mail into Winnipeg and other western points on the 
main line of the Canadian Pacific Railway. 


Due to the abandoning and consolidation of certain 
trains, the changing of equipment or the reduction of 
frequency of service, a considerable number of railway 
post offices and baggage car services were superseded 
by highway vehicular services. 


water mail service 


Mail conveyance by water forms an important part of 
mail transportation in Canada. Domestic routes operate 
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in coastal areas, particularly in Newfoundland and 
British Columbia. They also operate on inland lakes and 
the St. Lawrence River. In most cases, these water mail 
routes provide service to points that are not served by 
other means of transportation. 


The following statement will reflect the changes which 
took place during the fiscal year: 


AIR MAIL STATISTICS 


1958-59 1959-60 
Service 
Mail Mail 
Carried Cost Carried Cost 
$ $ 
TCA Domestic...| 8,552,652 | 6,830,000 | 9,029,375 | 6,900,000 
ton miles ton miles 
TCA 
International. .} 1,160,150 | 3,067,423 | 1,160,222 3,041,925 
pounds pounds 
CPA Domestic....| 743,937 IL SHU GY 530,967 1,121,683 
ton miles ton miles 
CPA 
International..| 218,850 731,914 | 280,721 705,272 
pounds pounds 
Othersaenmrecn ste 441,634 1,115,309 806,233 1,507,304 
ton miles 
13,055,813 13,276,184 


CITY SERVICE STATISTICS 


1958-59 1959-60 
No. of No. of 
Services Cost Services Cost 
$ $ 
Parcel Post Delivery.... 148 | 3,873,591 151 | 4,341,542 
Street Collections...... 298 | 1,983,428 SO) || A peiby ays} 
Conveyance of Letter 
Garrierst im... ens 144 708,181 153 782,593 

Other City Services..... 216 | 2,053,225 209 | 2,333,496 


806 | 8,618,425 820 | 9,673,204 


ao 


HIGHWAY SERVICE STATISTICS 


— ee Cost Increase 
ae ee ae 

1958-599: oo ciaien ssa meee ane ee 330) 3.228.412 lai ae 
1959=O0 Tocca ore see nce tee 341 | 3,634,642 | 406,230 


LAND MAIL SERVICES STATISTICS 


No. of Services Cost Cost 
Class 958556 (SSO, | ae 
$ $ 
Rural Routes...... J, 521 Ie D552 at 90395021) aes sean enG 
Side Services...) (2,927 [825519 ee15730, 186: 31,586,811 
Stage Services......| 2,090 | 2,007 | 2,043,617 | 2,130,068 
ROTAUS terete 10,538 | 10,101 | 13,109,430 | 13,270,815 


RAILWAY MAIL STATISTICS 


a 1958-59 1959-60 
Railway Post Offices in operation... 96 78 
Baggage Car Services.............«- 460 382 
Number of Railway Mail Clerks... . 792 781 


Miles Travelled by Railway Mail 
Clerks; cao. 5 eee ts cea cee 37,033,339 | 34,525,080 


Cost of Mail Service by Railway....| $15,057,492 | $16,634,716 


WATER SERVICE STATISTICS 


1958-59 1959-60 


Number of Domestic Water Routes... 55 a4 
Cost of Domestic Water Service......./§ 1,055,113 |$ 1,281,809 
Cost of International Water Service.../$ 1,404,745 |$ 1,451,350 
Tep, Wharfaceses. . natn Se $ 55,082 |$ 56,609 


Total Cost—Mail Service by Water... ./$ 2,514,940 |$ 2,789,768 
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Overseas surface mails are despatched to trans-Atlantic 
and trans-Pacific destinations by passenger and semi- 
passenger vessels. 


eastern arctic 


Postal service to the Arctic continues to be an important 
factor in the development of Northern Canada. 


In the Eastern Arctic Patrol category, 14 post offices and 
10 non-post office points received a total of 51,550 
pounds of mail as compared with 34,933 pounds for the 
previous year. 


The bulk of the mail destined to Eastern Arctic points 
was carried to destination by way of air stage services 
and courtesy flights performed by the Royal Canadian 
Air Force, Royal Canadian Mounted Police and other 
agencies. The popular “Christmas Drop” was again 
conducted by the Royal Canadian Air Force and upwards 
of 6,000 pounds of mail was delivered through this 
service. 
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CANADA POST OFFICE EMPLOYEES 


Technical Staff 
(Engineer, Technical Officer, Maintenance Craftsman)..... 11 


District Directors, Area Superintendents, Staff Postmasters. . .398 


Despatches «0.0.5 e.5'> sfp.0 ace’ We pcg ee ee 346 
Office Staffs (Clerks 1, 2, 3, 4, Stenographers, Typists) ....... 513 
Regular Part-time Employees .................222-005 2,485 


Miscellaneous « ... «ss a io:0 cc moe eet ee chereh-el ahr enane ete aia 80 


Public Relations 


To maintain the high degree of public co-operation 
necessary for effective operation, the Post Office Depart- 
ment maintains a small Public Relations staff at Head- 
quarters as well as a Field staff of public relations officers 
attached to the larger post offices and district offices. 


The Public Relations Division at Headquarters arranges 
the Department’s advertising and publicity campaigns, 
including a major programme designed to encourage 
Canadians to mail early at Christmas. In 1959, of all 
articles posted during the Christmas period, approxi- 
mately 85% were posted before the suggested deadlines, 
permitting the Post Office to complete delivery before 
Christmas in the large majority of cases. 


Publications, information booklets, lobby and truck 
posters designed to assist the public in using the mails 
effectively were produced by the Division. News releases 
explaining changes and improvements in the service, 
and the introduction of new equipment were distributed 
to the press, radio and television outlets. 


Two new projects were initiated to create interest in 
Canada’s commemorative postage stamps. A pamphlet, 
designed for high school students, describing com- 
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memorative issues and relating the history of the event 
being commemorated, was prepared. The pamphlet 
contained a short biography of the artist and adescription 
of the stamp. It was primarily designed as an aid to 
school teachers and was distributed in co-operation 
with provincial departments of education. 


Another new programme, designed to increase the 
knowledge of Canada among foreign countries, was the 
distribution of first day covers of new commemorative 
stamp issues through Canadian posts abroad. The covers, 
containing a letter signed by the Postmaster General, are 
addressed to prominent persons in countries where 
Canadian posts are located. The Postmaster General’s 
letter describes the historical background of the com- 
memorative issue. The letter is translated into eleven 
different languages and is distributed to fifty-four 
countries. 


Field public relations officers call on business firms to 
help solve mailing problems. They address service clubs, 
school meetings and any other group with an interest 
in the operations of the postal service. In addition to 
these duties, field officers are responsible for local Post 
Office publicity. 


On the Ist December, 1959, the Public Relations Divi- 


sion, formerly a part of the Administration Branch, was 
attached to the office of the Deputy Postmaster General. 
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STATEMENT OF REVENUE RECEIPTS 


Postage Receipts: 


From the sale of Postage Stamps... ee -es +e one 
From the sale of Meter and Register Impressions..... 


In Cash: 


PurstClass. Matter sescconsievs cite cine acres eletersrenstotae 
Second Class Matter (newspapers and periodicals).... 


Third Class Matter (books, catalogues, circulars 
anGgother printedmnatienr)ase accra eeieieeie 


Fourth Class Matter (catalogues mailed from zone 
centres at parcel post rates, and samples of mer- 
chandise mailed under special permit)............ 


‘TOTAL, POSTAGE RECEIPTS. castc.seneorreiehe cuisteeiets @ icioraae 


Rental of PostiOthcesyBoxesvaces erie te aces riereierere 
Heeston Postal Moneys Orders teenie ttre es 


Commission collected from foreign countries on foreign 
moneyiorders payabieun Canadas as eee eee 


Profit in Exchange on postal transactions with other 
COUNTRIES Sorc: es  ctogeas o tyent lalvca vey siskdlsenersiee seekom enya 


Credits on parcels received from foreign countries for 
déeliveryim: Canadaiecs ssc cd cce deere cciete te ete 


Credits for the transit of foreign Air Mail in Canada and 
others transitchargess..s aoc. oe aes conamreciaane 


SalevorRuraleMiall Boxesarn sneer eee 


Miscellaneous Revenue: 


From the Unemployment Insurance Commission for 
distributing and selling Unemployment Insurance 
Stamps andimeten impressions memeseeereeiieees 


From the Department of Labour for collecting 
Government Annuity Premiums................. 


Sundry Revenue Items. ye rtexe). cellos ie systole detsteteper aie 


TOTAL REVENUE RECEIPTS. «css ss clos sie Reysererers aceite? 


Other Receipts: 
RetornionelnvestmentsS cence acerrenccre tiene ate eetaicieiaes 
Proceedsfrom:Salesiictacuccetier on eenits onerter: 


Refund of previous years’ Expenditure 
APDLOpriation yes oe fete oh ee eee een on ee 


Miscellaneous’. ascsiaaet coe rte tie orton rites icra 
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Fiscal Year 


1958-59 
$ 


82,008 ,654.85 
71,985,008 .62 


2,103 ,020.79 
6,189,125.44 


7,407,938 .42 


234,986.65 


169 ,928 , 734.77 


1,798,092 .00 
7,390,023.14 


PA el pc) 
192 920.37 
1,741,681.09 


1,290,195.89 
73,736.00 


743,981.49 


71,852.94 
57,582.80 


183 ,290 976.34 


10,953.62 
29,081.60 


44,597.01 
4,900.10 


89553233 


1959-60 


$ 
83 961,344.65 
78 383,953.73 


2,181,320.40 
6,558, 630.91 


8,656,771.86 


162,607.23 


179 ,904, 628.78 


1,894, 680.97 
75994;101.92 


2,654.67 
278 , 183.50 
1,450,921 .99 


1,389,111.60 
82,484.00 


884,555.91 


76,632.83 
75,060.05 


193,593,,016.22 


2,161.60 
30,096.36 


19,648.45 
14,792.29 


66,698.70 


Increase 
or 


Decrease* 


$ 


1,952,689. 


6,398,945. 


78,299. 


369, 505.: 


1,248 , 833. 


12,3798 


9,975,894. 


96,588.) 


164,078. 
516. 
85,2259 
290,759. 


98,9153 
8,748. 


140,574. 


4,779. 
17,477. 


10,302,039. 


8,792. 
1,014. 


24,948. 
9, 8923 


22,8333 


! 
1 


aries and Allowances paid to: 

EOS OOLICES Rs Bic se vo sie win Hs DR ves ln erent ee coe 
MEINE STAMOS ONICES 2 ane t cnt oe So ome e «see stem ae 
PEELOS IMO MICES rete cheyere os tars 2 te chs Kiayn e's wliexs onsale wale 8 6 
scount allowed to vendors of postage supplies............ 


mpensation paid to messengers for special delivery of 
MM CESMAINCORDATCOIS i Acina Relea fens tis sic tet svsiele oleic elacslalers he 


PeeOVifcmtheltaTOrcery, CC... ccc nc ols = ves eels sess oe 


mmission paid to foreign countries on Canadian money 
Merswpayable in thOSe COUNTIES. . 2 6.54... ns vis sore ele eels 
larges on parcels mailed in Canada for delivery in foreign 
MERIAL TC SHe meena irate SE % ia, c,'e 5/8) cde cfouedavs Toieie sheeted ousl'ecare 
larges for the transit of Canadian mail through foreign 
countries and on Canadian air mail carried to or through 
MOTO TRCOUMTICS rn Sits cre titers < acopeievs Sraib ste clei aveistee aie 
Jemnities paid in respect of lost, insured and C.O.D. parcels 
MEEPS PSTCLCC AT LICICS cea tees oo cee tots ce che wfiretietehels olehs « oe 


)TAL DISBURSEMENTS FROM REVENUE RECEIPTS.........0055 


TATEMENT OF DISBURSEMENTS FROM REVENUE RECEIPTS 


Fiscal Year Increase 
or 
1958-69 1959-60 Decrease* 
$ $ $ 


8,856,473 .33 
10,556,031.83 
2, 368,549.88 

51,250.50 


479 , 508.65 
138,570.79 


36,294.00 
1,947,767.50 


17875093785 


140,388.57 


25,750,172.90 


8, 746,923.54 |109,549.79* 
10, 828,481.68 |272,449.85 
2,477,933.95 |109,384.07 

50,022.86 | 1,227.64* 


675,521.60 {196,012.95 
295 , 130.231 |156, 559.44 


DR 2a aol Z5eeos Oo 


1572504350 201375, 123) 78" 


1,186,789.21 | 11,451.36 
158,691.67 | 18,303.10 


26,030,662.05 |280,489.15 


10f this amount, $256,282.20 represents postage supplies stolen, which in most cases neyer would be used. 


ie balance of $38,848.03 represents actual loss of funds. 


43 


EE —— ee — ——_-— eo | —-— rt ——— a —_-.:.h ———— — 


EE  ————— 


LS*6€€°76L*SOT €v° S09‘ 188 °Z 09° S#8‘Z08 ‘6S 8h SIL‘OSe “TOL 90°OLT*LSL‘T 


66° LOL‘ 68L‘Z eee eee ress ese see 
BL EST‘ OLTZ‘ EL eer eee eee ese eee 
6S°099 ‘85°97 eee eee eee ee eeeee 


ST ait ees Sn ele an see ee eee PURSE T 


66° LOL‘ 68L‘T7 were re eee eee eee eerle ee eee eee eseeeeeoe $e. ee a ESRI a Le gd aed ae, CATE AA AG SOIA ION [IVA 
QL EST‘ OLT‘ EL eo eee eee re eee ee eerl eee eee e eee eee eee Soe ee eee ee ope ee tau engs ya ee TINT A QSOOLAIOS. [LEIA 
6S°099‘8LS‘97Z cea ednianmnis Pieniiey cacene es | asada! caedcieacei-ea het sar) hens coeecnaaean AISATTIOC NICAL [edly oul pulouL pub Ag SoIAIOG LCI 
Sp OTL‘ yE9 ‘OT eee e eee eee eee eee Sv OIL‘ PEO ‘OL eooeeeoe eee eee eee eeele oe ere ese eeeoeee Ba SS Nae Si baer 6 eRe a Ske kee as Bae ARATIE of AG OOLAIOG: [TE IAR 
66°SIL‘OL eee eee eee eee sees 00°02 OL’ €19°S 61° Z80‘°S pa Dias a ee okie cd ae aie ge tee oe aa ae Coa e oe SOL TULL 
99° SEI ‘SOL eestor eee ee ee ee olee ese eee eeeeeeesee 99° SEIL‘SOT eer e eee eee we eeeeoe eos ssuOnNgIyuod souvinsuy jUsW Ao ;dwouQ 
00°9ST‘LI sw 6 0b 6 ine o- viele) oe: ulelle was, oe eldle le Sieve sells e sls pile @hsi-els 6. se wiete ele eae © 00°9SI‘LI sr eeeeeseeseynpaing [euoneusojUy Jo dsaydy jo oleyg s,epeued 
6S°06L‘9 Sle a (o alw @ 0,6 ele 6.0) 0 078 |e eb ose a (e).0,Ja ere wile) 0.016 SS°06L‘9 Rr aye an 1 Ss sree tees a ree” SSeS) OU Die Sood TOUS 
1698S ‘88 we 0:0 Wise eee we (eco e)|'s > ce. € a ove ele '« 610 bile os 6 16° 98S‘88 BR MS Oe ONS SS | SRD SOS SUES oF Bs ee oie ae Se ee OIO TS IO. S [eee 
Z8°9L9‘ $07 Ce 816 le 1! e\e, 6) ONG) 6 Lene [lel'e 6 6 Su ele ene eNeKeenb eyip © 02’ 26h‘ P07 Z9 PSI fo eA ees hes See te neers s ISIC 10) GeotG) 1) DUE Rudo 
EL S8LSPS eeoeereeee ee eoeeese EL’ S8L‘PS eee e eee ee eee eee eerie eee eeeeeereeeees ees See ok echo hin scans ee emie so acc SOV OLA FOATOC I Ie PEL EdLL a 
PZ'9L8‘€08‘T Ce eee rere e vere el|erecc ce ecereeesece PZ 9L8‘€08‘T AICI BESS Miles IS SCE ap Le Te a A ROC ryelilam gle criclries lech: 
99° 160‘¢ ei{ul oi» jullehanene! 6¥e)-01e:(6\\mve||e/elisbeiete ale 916 «tele iajs ele ie 99° 160°¢ Sit SUE SE Dn Mion 1OPe Th lah cake © 6.6. aoe Shs Ga oae Bista's ewe Smee ONG eC TO ET CIEE ST 
16 £86‘ EP 16° £86‘ Ev see ANC Males ames 2 oo“ Aaes oael a” Seo aM ieg [aac cs Cage eee ace 0T LSI: i eeeae chan Mace ae ache sees eke SONU G e1O1 SESS Mic DUEIO)9 INTOOe) SOc 
8b Z9b‘ EEO‘ T 8b Z9P‘E£0'T Scissor ai ok 2° 95 oie Ore aS saan gp ne Biers se ieee he Meee aE Fie wae ae er ed come ena = SOONG Pull SCLICIO Sa bIS0 4 IO Or seInue re 
65 9ST‘ E91 6S 9ST‘ E91 eee eee eee eee eee eerie ee eeeeseeeeeeeeeeele ee seers eeeeeeeoe PH ee ackegene =  eeeree 2 yeu ACs See ee = “SUL IO ME IOpIC) AOU OWN 
Zp 691 ‘819 Oe en wile|seltahe ioiele 9.8 6.8 Wehere wis: « elt © fee ele. (6) 6(s lee Zp 691 ‘819 Bore ee 9 oe elmer’ oF ssi cso eer ci eee anes eC RTC Onie Nive Sie laare oi 
PE SLO‘ TOL O70) 616) ola) @ 0 66.16 010 6 e00'|]'s wile. 6 @ 4 oid © 0 6 Bie ere ere! 6 Pe SLO‘ TOL go Sas Ce A FS eR Be ele oie ge area sie 08 ae SEES! TOI Its be Ue Stlio iy 


ZZ LEE‘ PEL eee eee eee eee eee sl|oer eee er eee seseeseseee 


IT 0£8*€9 
bl’ 619‘ Pb9 
$9° S07 ‘9FT 


CGHILRSE ESE eee ee eer ee eee eeeelte 


ed 


06° €€7° LSS 


ee ee ee 


ey 


eeoeesoeeeoe 


eee eee sees 


. 


Oe ee OTIS pe ee easels Sa SO DUR [Le All 
sree seeceressssoumTpoRyA, SUUNODDY Jo [e}UY 
**-quowuldinbyg pue saddng ‘Arsuoneis s9LJO 


eeereceee 


""***o39 “SUIT “SUISHIOApY “SUIqIyXy 
ZI €9L°S9 "sees seTeTIayRBA, JoUIO pue sjiodoy [ejuowIedsq Jo uoNPolqng 
Or’ Z9Il ‘Pv sine orcha sit See Make acaba ealicge aera roe SU ISO fa Die SauOUUolo ts 
L1°996‘€8 6L°Z00‘9 O50) 9B OL epRY ©, Wr) ie.\e [oe eue) Bem) ere .6 ww (6h 6. Sriate ae oseqied pue ssoidxq, Y3I01y 
96'O£0‘ IVE 67 88L ‘Er Sea ae ae eee ee iene Fe cutie aes SOSUOGX A [PAOW DY pue [oAelL 
Bo RE aay nae Poms o dae re he a Be aes Seen eee anne me 2, Meano eae POMCOUOLT (usin Te Tose [ay aa 
68°066°E IL’ +06‘9 ee as eo ieee aan ay Se aaa acne SOTA TOS [eloods pue [euOIssajoIg 
$S°LO6 ‘LIE Se in ci ee fe ce | ae eta ace hee ke Sea Cea Ge aan ae nec ee SOU EMO] [7 JOO, 
IZ’ 9L8‘°LIS eeoee ee ee eee eeeoe Be ie aie ncn cS ngeiaes geese eee ee, an as ic SOOUL MOLL LOSCO[LAL 
S£°Z9S ‘69 ee [6 6 sie 00 @ ele oe ees Soe aenee ies SOOUE MO] OUIC) pue WIOYWION 2[QeurUIa y, 
8L°8S6‘SET SP aaah ae eeeeiaiee sha ae ee mS AUOCE U1] C10 (Ou MUOUTAD LOUIE T ONG) 
: ; PE LPL ‘ZZe‘T Sa Re Sea See Sere SiS ene t a Oe Smee Sle asa a oman he eee TENT CL a aiNe 
09° Ler‘ bb‘ 88 @ o/s)e) G10 jarlolesalie lee eile: e'|\e e/4) 6 sieiels «6 16/6 a6 &)'e 6:6 09° Ler‘ prr ‘8g BRISA Seon SG ae eee GP eusheie ake 8s eee alot seg eee eee ere COTA IOS ODISITIC FE SOLE [ES 
p9°ZEE CSG v PS °9L6‘OIS‘T ZL’ Pol‘ SSP €Z' €60 ‘986 ST 890‘00€ ‘T Saal ne ee te ee STO] ICL DEOL SoueleS 


00°009 - +00°009 eee enn a i ee ae ang oe ee NOLTTELT ELE) SNODUL][SOSIPI 
00°000 LI $ x00°OO0OSLT $ |°°* °c ***a0URMOTTY IeD JOJOJY pue AIeTeS [eIOUAH JIo}seujsog 


SIDIAIOS uoneodsurlL 
[eroueuly 


€L €77 ‘871 
95° 681 ‘6rl 
96° 896 ‘68 ee ecw eee eer ee ertloe reer ere eeeeeeeeee 
ST L6h €6€ 
L8° LOL ‘61 
00°S68 ‘OI ee eee e eee e eee elo ese ereseeeeeeeeeeee 
PS’ LO6‘LIE eereeereeoeeeereeeerelsoeeeeeeeeeeeeeeo eee 
IZ‘ 9L8‘LIS eee eee eee ese ees elo eer eeeeeee eevee eeee 
SE°7Z9S ‘69 eoeoeer eer ere eee ee eestor seeeeereeeeeeeeeee 
8L8S6'SET'P Sie 2686. 0.8 610.68 S oC Chel oe & Be 6.8 te OS CU Oe, O 6 im. 8, 
Pe LeL‘ZZE‘T ereerereeeeeeseeeeele eee eeeeoeeeeseeeee 


co Ooze “Ss 
0S PL6‘€vl 


suoneiodO uonensUTUIpy oinjIpuedxy Jo uorjeoyisselD 


09-6S6Il ONINNd NOILVIadOdddV AUYVLINAYNVITAVd WOd SLNAWASUYNEsId AO LNAWALV.LS 


*yuouIedoq sy) 0} ATTeNUUL E0*00D0‘OSTZ‘9$ JO SS9OXO UT SSO] B SATOAUT O} PO}LUT]SO SI OUOTe SSoTIALIg SuULULIA CYL 


*9SILYO JO SOIJ SoloUDse puUv s]UOUT}IEdaC JUSWIUIOAOH J9Yy}O IOJ JUOWIedaq SOLFO 3SO_ 94} AQ PapIAOId SaolAJos [eIOeds 19Y}0 JO [IeUT JUOUT 
-UIOAOD pur AIeJUOWILTIeg SUIIOAOD SSd[IATIg SuTyULI 94} YSnoIY) JUSW}Iedoq sy} 0} oNIOSe A]Jodosd yYSIU Jey} ONUDADI AUB JOO]oI JUSUIO}L}S 9AOQK 3Y} SOP JOYION 


SAOGE OY} Ul popnpour jou oe sadIeYd ‘Yyons ApUSNbasuoo puke ‘syIOM ITQNg Jo yUoWIedeq oy} Aq JoJ pred pue poprAoid ose ssurysruiny pue ssurpying ‘spuv’] :qLON 


eee eer ee ee eeeeee 


O€ €IL*9E8°T 


79° 100° €78° 161 


Pe ee le ete ee ee es eRe od satis toMy 
ee ores | abo cri eT TE 1898E66 CeTe LM eIPCaLE COS LCT m1 06 ZLILOSLAET | 29° 80S ORE;CRIan ae ccs nat eee oc ieneay 
sep seas aa' rlh (7Ze TOG" O6E ZpipeoTCOS ELT) (oS ZL GLE ECT. (OS: 10G,CLSVC | OC ESE COV TEL tt ee en emer] 
Os C08 Dek ow ceo ear Et™"| GozecnOsGPOreaT Ae BZOTeOT 66 °GENN I MSG; ESON9SOLTCL ti. 90-698 OLS: JO Mle cee ty ot te COL 
LE-Tae VLE OL (eee 92s", ZUG HEP coe SPL | SY OEE IEP LCL (|) LOVEL<TLB Oc | --6¥ O86°895° SSL, 10 dane raget asi cape eee! 
ZE POG COLL” [errs + *-- =" Peo erz elo PPL) |” ZO’SEO 119 ECE Nf CO'PCe LOY OGAUT a EL: ELe RIL IGE Via Une Bee aug ta tec Dae ea ecace GI 
vere cers®-ae-asl Sgorg0cPLbsc. || -OPiHOSTESE.ZEL |. ZSLCCLAISS ELL | -POTIPS ISESE | 88 °S7e'o88 Cl | te nts a Senne cor 
TESCO NLY'9 ae aees 8s © 6c TIE 16° CCN. 087061 ESSSCOTM le ES°02) poee LI © | OL FOE Oe Oc ot] Sat treaarehans tara een ec 
Os Fe spoiow [se a- "be Pe""| WcOrSTRSEZOTSLT) sl OES EOE ELG Eb WWE PESZSS(O99 2 beenl GR IOSLS8LC CCl wis aces) cece omn tie Galle Bamacoo! 
eee eee MeTC™R er Oce*T | “OL SPU TLS 901 - \e-LE: SOP ISL: 16% 4c EL BLL O60 Seats 6S OSY «SYS <SO) Ml walie Re omer 970. 0c te eaEeay 
$ $ $ $ $ $ 
a Vdd atensanc ot : 
BIUSUITTIL, S}JAIODNy WOT 
snjding woOyEC ts wig reigth Lag ies popu 100.4 [eost 
syustuesingsiq 


0961 OL IS6l NI GHCGNH SAVAA ‘IVOSIA 
INAWASYNESIG GNV ANNHAdY AO LNAWALVLS AALLVaVdNOO 


45 


sIopi1o Aouoy oANeuTWOUDg—q SsiepiO AeuoW Peyd}ON—N 


L'el | % TOUSS‘L | I8 ST | €€ €£1°699°898 | Th 9LS*H80°8z | 76 966 ‘p8s‘Ors | L8O‘ES6*HS| BSL*66r‘7 | EzE‘ESH'ZS J IW LOL 

€'IE | 9S L8r‘ecO'r | Ss 9 CPSSOR OIC. PES oe ESOP 898 Ol Ce ROGai SPP TS 18SEC See SPPESTOS SEA OL Le OL nl eee piecing 

pst | 9¢ pI9‘ozs‘€ | SE €€ | 16 P9Z‘8SP‘ PED | Th OLS*P80'87 | OS 990° F76°909 | -6E9 LET GT SSL OOP o |< TSS LED OL 89758 ale es iat 
0961 

Let | pt €z0‘o6e' | 88 ST | 97 Tes‘Err‘ess | Lp LES*OLH'LT | 6L ESO°EL6 ‘S78 OSO "SFL ES] OSL" OSEFT. | 067° SOE" 1S |" Oe es eas Ch ely Le 

TIL | vS EvO*rrE'€ | OS 9 OF [S7LOPS BC Fee OL ISP ORCS Sec IRESS G80 St) 8 E9680 SEM} ECS OL i vere eee ee 

S°8E | 09 6L6‘Srb‘E | IS cE | 96 GEP‘E0T'SZ9 | Lh LES*OLH‘LZ | Gh ZO9*ZEL*LOS L6EZ9S9°81| OFZ ORET LEO SLEOT a) ECC Bie 5 ee ee 
6S6T 

SEL | 87 SOS‘O8Z‘L | 66 ST | PE GEh‘LHO‘SHS | HL OPI‘PIE‘LT | 09 TOZ*EEE BIB $96" S68 TS) BIS -OTE Si ERE CSS OG 7 cee meee eras le eee Le 

ZIT | 99 66I*PL8°€ | 6b 9 $0 LES OLE PEE | eet PD LES OLE VEC SOL EPS “VEL tee CSE GL t¥S (VE VEG Ol. $3 Sale, aes eel 

9°sI | 79 Sso9‘90r‘€ | 98 CE | OL 1O9‘9LP‘IZ9 | PL OPI*PIE LT | 96 PSP*Z9T "POS 651 SSCS] AIS SIE Ze} SPE SCO OT! SEES) |e ties ee ee 
8S6l 

L'€l | 66 607‘636°9 | Z9 ST | Zh POO'ST9‘66L | HS 09L‘906‘9T | 88 EFT *8OL*ZLL O67° 7817 1S 80 OOS Zl O0C OSL Sh.) a es sNea tg meee Vines 

Curl wereYce COL € | 9V-9 £6 960 SET6IT (| 6 969 9ST O1c H-880 LG cep ee S80PLTO bE CLO ELOY eee 

s°gI | Sz SLO‘LOI‘E | 19 €€ | Sh LOESOSE‘OBS | HS 09L‘906'97 | ¥6 OPS" 6bh' ESS SOC SOC LT. L8O SOE. ICE, 698 “ble 080'8 alii | ee inde 
LS6l 

per | 60 LOZ‘ERS'9 | OL HE | GL ZELSOE‘SZL | EF 980°OOL*IZ | 9b 9P9°OEZ' POL 780180" 6h 160L TO Thy €L6 G1 LP ee ILO 

T1P 6P-LC0 SOL 1G) Gee VOLCECAOS SLOT Syl Png eames £O-€C€ OCE“OlZal 10) TEP Cel sie uucla aia ber Con OOO: Lit enumemere ue et 

pst | 09 6EZ‘SL8°Z | HG ZE | ST G6E*TLS‘SIS | €€ 980°OOL‘IZ | 78 TIE‘ ZLB" E6h [6 GPO: STICOOD IPO. by) - C18 SOL ert vOU Sani) are a eens 
9S6I 

510g ase) o. «mag 51) eg sia Cas yale Fe) KS 

sorunod epeury sormjunod epeury 
Gas ea ae IvVLOL Joyo Ul ul IvLOL Joy}O Ul ul sooo 
AP, A A A 3 
ate phe be See giqekeg gqecded g[qeArd giqekeg ged qeok 
OSCIOAY SSOID WSLIIAY Joquinn 
ponss] siopiQ Aouoyy JO onyeA ponss] siopiQ Aouoy JO Joquinyy 


SIVAA AAIM LSVd AHL YOA VAVNVO NI WHLSAS YACUO AANOW AHL AO SNOILVaddO ‘IVYANAD 


46 


“6S61 AINE IST oATIOAQYa ‘orjqndoy [vlJope, ueUTIEy YUM UONeUILs;eUIyW—aieeES (P) 
"8S6I [dy 1S] cara SoIAJas JOoIIGN—pur]eseAN pue eIsapoyy Jo uoNeIepey (9) 
*sorpoey oduUeYoXY YSiIg SuISsN satsjUNOD J9YyI0 pue suOIssossod Ysg SuIpnjoul—purjaly UJOYyION pur ulejlig 1v2I1D (q) 
"TEST Joquioidas YIG] GOUIS UleIIG JeOIDH LIA—PosIApe epEeULD O} If14 WoOI sIOpPIgO—tfiy (ke) 


eee ee—e 


€6°776‘OST‘S Ob 0L6‘970‘S 08S‘ ILZ €6rP9T Iv OLS ‘p80‘8Z Le’ LE8 ‘OLY LZ 8SL‘66r‘T 09L‘O8E ‘7 
eorerere eer eee eee e eter e ee ee eee seeeeeelee ee eeseeseeeleeeeeeeeeene 09° P8E ‘OL 8L°S8Pr ‘BL 60S ‘€ Ore ‘€ 
90° L87Z Sp" Sos 8I +7 99°9€T bI° 197 €I LI 
€v 87L‘O8r'r SL’ v06‘6LE‘F 161 ‘9€7 989‘ €€T SL° TOT‘ OS8 ‘ST 68° SOE “199 ‘ST 68E ‘958 ‘T Ore ‘S8L‘T 
97 98h 97° 9€S 6S 19 6° S08 ‘ETI €8°LZO‘SIT Sr0‘8 6S8°L 
ee eee eee eee wee oer ere eee ewes 8b 677 19° PL9‘€Z €8s‘I ZE9'T 
06°797 ‘EZ 40° 601 ‘IZ L66 8L8 WGESS LS 09° 6S7 ‘7S L6E ‘7 ILE ‘7 
¥O'€E1‘Z PL’ LLO‘Z 6S Lrl €7 TSI ‘9E ZO E8E ‘SE €1s‘T 8rs‘T 
eoereee eee wee ee ee ee es ee 86° 1ZL v6 °T8I‘Z 87 98 
cO'SII 1S$°99 91 LI 99° PLL‘ST 9S°LZ0‘'9T €8L 78L 
CCIE SE°SIT 07 SI 6b 69€°L OL 618°S Lov ILE 
1$°897 +0°00I Or 87 67 606‘S 8E°T8S‘S ely TEs 
bI SZ €6°SIE 07 cI €8°LET‘9Z 97 HLS ‘be 690°T O£0‘T 
were ccc ee nea leeteetetesereeesleetteeeseeselastenerereeel OO-per eg OC TIZ'L 09¢ its 
98° 609. 00°SE 09 + €L°SLT‘8E 19 IST ‘Sp 6Sr‘T 119‘T 
bS 178 ‘b 00° I7ZE‘E 8S7Z SEZ IL Ter‘ Lt LS°S00‘ST (4aan! PSE‘ 
06°¢€ 918 I 9 86°LIE‘E 00°09‘ FOE 90r 
ZO EIT 1€°S66 4 87 9° PIZ‘'8 SE 110‘6 9SP 19v 
09°€9 08°61 S € 6S °66‘°T (ASE rors 107 L8I 
69° €01 €7°09 61 8 67089 ‘Phe 68° €S0‘°7EE TCT 6IL‘ IL 
08" ISE LS* 681 91 07 89° LS9‘ 1h 9€ 668 ‘OCT OSE ‘OT 176 ‘v1 
79179‘ SE SL 406‘ EZ TL OLY €€°€€9‘9TL IS PIS‘ Ib €EL‘ PT PET ‘ST 
98°97 ‘b TL O81 ‘+ 6LS Pls 81° 67O°LET 9S °78L‘601 S8E°L ISL‘S 
ce°g rile ante eteeeeee! vote zeceseee| Speeze 68° L18 Hi cp 
ee ee ed L9° eee eee eee eane IT 78° 6IE ‘TI LO'9OLI ‘OT Zrs TSS 
OT 006 ‘EE 6£ bZ6 ‘bE L8L‘T COLT O£ €0r ‘OIF Lv 18h‘ L8€ PSL‘ LZ €v1 ‘LT 
TE “08 99° 007 cbs ral 78878 ‘T IZ 12e\ Ties SLI Sst 
O€*ZOI ‘LOT LZ 9ST‘OET Ors‘ rT ITE ‘ZT 99°966‘SSI‘S TC LOL‘TEL‘Y $88 ‘Ebr LOS ‘00r 
Le 06S ‘S97 IZ IZ ‘907 699‘9 TICES ST‘ 689 ‘0L6 70° 067 ‘O71 ‘TE Ely ‘er 799° SP 
L9°768 ‘TP 69° 906‘ br yor‘ Irv 00°070‘68E 16°9¢S ‘8IE €76 ‘IZ 85661 
ee ee ee ecaeeceneos sie ® Or LEO‘TZ 98‘ IPZ I 16 69 
TE“OT 06°Ir v ¢ v1°769 0L*O0‘T +S 901 
69° 8SP IT Lr 188‘8 Lov €6€ bl 1p9°8r Iv 6L1 ‘6S 6SE‘T 8677 
61° 769 98°96€ 86 79 6£°60L‘Z Lv Ors ‘7 Of +0! 
+6°68 €r 79 8I O€ 7 ISP EE 97° 88L ‘67 181 ‘°Z 188‘T 
61 POLE ZO ELE SS Sol evr. 9€° 697 ZL’ €€8 ‘OL 818 IIL 
1Z°816 ‘Or TI‘ PL6 ‘971 ZOL‘E p8e‘€ 10° 797‘ E01 L6"6b1 ‘TIT L6‘¢ 800‘¢ 
8S S6S IZ 897 +6 LS 89° 789‘6E br EOS‘ Le 6697 6I1L‘T 
61° 1L0‘T 6£€+0'T OL 89 0° P8E‘s 7° LLO‘E €0€ 6tT 
66° SPO‘S 61° 006‘7 SOE OI PI'eIl ‘Ol €8°L6S ‘86 S81 ‘Pr 666‘€ 
69° 897 ‘b7 be eye Whe 690°€ 967‘E €b° 80b‘ZE fv" CEL ‘OE 80S *7 SEE‘T 
TE" 88z +0°8S (éfé, S OL 77‘ € 99° 869°T $87 8LZ 
$ $ $ $ 
0961-6S6I 6S6I-8S61 O096I-6S6I | 6S6I-8S6I 0961-6561 6S6I-8S61 096I-6S6I 6S6I-8S61 
s}UnNOWYy Joquinny sjunowy Jequinny 


epeuerd Ul sjqeAeg 


epeuerd Ur ponss] 


Sasi Sotto BAB TSOGLU AL 
re ed *spurys] UISITA, 
teteeees cownig paluQ 
**eoLypy YINOS Jo uoluA 
sett eeee eee Sp pp T 
tenet tenet eee eens eens sees DUBpLaZIIMS 


Peete eee erence rer eeese reese se stQD OMS 
Pence teeter ease eee ceereceeeeseee(n)ipes 


te eeee ees equa9UIA “IS 
weiss "BION IS 
treet ee eee er eee see SAQKT STS IS 
*(0) (UoTle1aps.J) puvleseAN] puke eISOpoyy 


RII NI OLSEN YH IAHR CMI 4 13 8 P | 
COO SOQ) O Go OO IRS SO OC e IN fol Sy 
elsieleiesieia<eicin aici clvisleieisieleis sinc astra ts 71 MONT 


sees qprI9sUOT 
nets +++ sO9rKaTA] 
Sie eter ae ATRIAL 
slevenessniss 26 EOE, 
te teeeeeeeeeeeeees sporpuree 
sa EN NS aT REE BO, 9 ell 
Sprites sizuiels)s erejele sieicresicee(oqnday) purely 

REE. Tet eey 
seeeees Buoy SUOPL 
tees ee eeese ees DuBOH 
Peer eee eeeseeesseppuaIy 
*****(q)pueloly UIOUJION pue UlezyIg }eIIH 
ee ***-onqndsy [eJ9pe4 ueULIOD 

Petes ee ses eeeeees eggupIy 
Nee I SER AO aN US | 
*eorUTOg 
tresses sy TpuTUOd 
“sempuoy yshig 
treeeeeeersspupmy Ysng 
steers sere esse ce eee seeeeeeees -pONULOg 
Se Se Ste aa oir Sa eae ue © shee rescee Le CUP LO TOS 

ttteseeeeeeess esopequeg 


**elysny 
**eTesny 
a NINN EDIE AP NUNS 877 


AUNOD Jo owmeyy 


0961-6861 GNV 6S6I1-8S6I SUVHA TVOSIA YOU SHIWLNNOO 


47 


ee see) at Oe Rely ir) ene RE ee 


rsp 90°L6 
LLv‘T L6°ZIT 
99p‘T 80°9TT 
Orb’ T Sc O¢T 
Esp 00°72T 
Lsp‘T LI°Sscl 
S6rT 79° 671 
IS ‘T 6L9ET 
€Is‘T OL’ PET 
Tes ‘T SI °Sel 
$ 
orepy STE} ea 
syueg [eost-y 
SSUIACS jo puo 
sO _| S1oysodep 
ysOog Jo | Jo ipo 


JoqUINN' |0} oseIOAY 


119 °ZOE 
6PE “ZOE 
619‘ O0E 
00L*86z 
bv 967 
Or8*€6z 
709° 167 
89P “87 
9ZE ‘787 
$65 ‘8LZ 


reo 
[Rost 
jo puo 


syuNn0dDY 
jo Joquinny 


€6' 09 ‘TLE “67 
TE LIO*SST ‘PE 
79° 87L*S68 VE 
66° 86h 816 °SE 
ZI O9P POT ‘9E 
LI 999‘O8L*9€ 
IZ’ p16 °76L ‘LE 
pS 677‘ 7ZE6E 
07 ZEZ* TEO*8E 
65076 199*LE 
$ 


reo 
[eosty 
jo pus 
yisodep uo 
soured 


SE TIS *€6L ‘ZI 
8I°9S6°ZLI ‘OT 
00° 61S *7L6‘OT 
78°98 °799 ‘OT 
SE 69E “95S ‘OT 
08° ESS “LZ ‘TT 
86° 69€ ‘6S8 ‘ZT 
L6°669‘7L6 ‘OT 
97 HBS ‘POE ‘TT 
v8 TL8°P6l ‘ZI 
$ 


S[PMPIPUITAA 
jo yunoury 


bL°096°PLL 
09° $6078 
$8" P80°7S8 
LO’ CITES 
8S SLL*869 
€9°8LO°EIL 
$0° 600° EEL 
8E°PS6‘ThL 
LL’ €08°@7L 
LO’ €68°€EL 
$ 


s1o}Isodeqd 


0} pomoyly 
4S910}U] 


LE 16E ‘SET L 
LZ‘ 068°T19*8 
8L°€99*L60°6 
79° ELL‘ €99°6 
SL‘ L8E“Tb7*6 
EI L7Z*ZOr 6 
09°S¥0*L6S ‘OT 
€6° CHL‘ ICS ‘TT 
v1 °7Z60° TIO‘ TT 
7S S97‘ 89E ‘OT 
$ 


sisodoq 
jo yunouy 


Te" LI9‘SST “bE 
79° 8ZL ‘S68 ‘PE 
66° 86h 816 ‘SE 
ZI O9P POT “OE 
L1°999‘O8L‘9€ 
IZ p16‘ 76L*LE 
VS 677 ‘TCE “6E 
OZ ZEZ‘ TEN" 8E 
SS 076‘ 199° LE 
08° €€9‘PSL*8E 
$ 


Teo [esl 
Jo Suruutseq 
yisodep uo 
ooureg 


sds Jy ae ee eee 
ane 
role; eegts gacenaa eee 
Piss ecore eaeeeee 
AT och canoer 
wilh vessutese teens 
Roe et eee 
er irae eet ery 
14 geen vine ee 


yore iste 
sulpuy Jez 


i eS eee 


SUVAA TVOSI NAL LSVd SHL YOd ANVA SONIAVS AOIHO LSOd AHL IO SNOILVaddO 


48 


Sr" £20 ‘9b 
09° I€8‘ Lip Corer rer vereccccr rere eereeeereseseece *4S010}UI ponisoe snjd “yunoosIp pue winrueid pezniowe 10J poisnfpe sOo 32 spuog 


S3°I6l‘b Bsheinae.\elnvehsiais\ofe\ sheer elie]* sls atetels\ce vases) -he\eis eleje*\sirit ©) /eVlois) 2]ocusieichelaicha osueiese o.oo SITET | SAUTALG OOIG), ISO que s1SOGop.aUOl see) 
:0961 “IST€ HOUWVW NO SLASSV 


1 COLeLL tert eeeeeesecesceseseees scagkordta DIJO 1SO_ JO j1ed 94} UO soURSLaI[eUI 0} ONP Sosso] JOJ JUS IEda] OY} SSINQUITOI 0} STEMCIPYIIM OATOMT, 


< -SNOILONddd 
9S°SCI Ley 


6S °SL6°LT 


0S °ZIS‘T See e eee e cece ee eeeereneescessesecscecsccseserecssssccccessssocssccossvssossocqonifpd SIvok SNOIAeId Jo WOT}DeT[0OD 
¥9° LST Come merece reer cere eraser sess sreseeseseesecesresseseeses oes aga ete Ride ee ae sie. Oe mas aso oly MEG TO jaar ory 
SP’ SOc ‘OL sok dina Sin tavmwisiote|ws'e'aip/abaiopers/ergun ep ipin. sinlfiai in wire a aie Cina < 8's Livin eb v5.4 ¢ Wise ai Kimani Single pie «.s's 8's seat 5 ois PSR UCN ISOTSIU | 


‘-SNOILIGGV 


£6, 671 cors = ———— 
6£°S69‘°L8E eeoereeeereeeseeeeeeeeeeeeeeoeeereeeeeee eens *ySoJO}UI pon.isoe snjd yunoosip pue wanmueid pozijiowe IO} poisnfpe 4S09 3 spuog 


8S PSP IZ $F coe e ete s asec cece cscs ec csccceecesecececensesesecscecsuscsecrsacesserssssMBE SSUIABS SIO 180d Ul }SOdop UO YseD 
76S61 “ISIE HOUVW NO SLASSV 


SNOLLOVSNV&UL GNNA AaINVAVNOS AOIMAHO LSOd JO LNHWALV.LS 


49 


Statement showing the number of Post Offices in operation on March 31st, 1959, the number of Post Offies | 


NUMBER OF POST OFFICES 


established and the number of Post Offices closed during the year from April Ist, 1959, to March 31st, 196 
and the number in operation on March 31st, 1960. 


. 


Number of Number of Number of Number of 
Post Offices | Post Offices | Post Offices | Post Offices 
Province in operation established closed from in operatio 

on March 31, | from April 1, | April 1, 1959 | on March 31 

1959 1959, to to March 31, 1960 

March 31, 1960| 1960 
Newfoundland as.seereee ee tier 647 10 8 649 
Prince) Edwardisland@.. ce ies cle 104 a = 104 
INOValSCOliduece eee rion 1,031 1 68 964 
New Brunswickn..s.ces ceo neces 634 2 39 597 
Quebec. tenes ee tess be cine eee 2,405 39 41 2,403 
Ontario. 6. Cae cette. ce tO earn one 2,624 45 40 2,629 

Manito Dasisieneatcee tts tealesecesercecere ate 814 5 10 809 

Saskatchewalls\< .tetersccsoe shes Weretere peters ie 1,298 4 23 1,279 @ 
AIBertarne caieute ones @ Ser cioee eee 1,089 18 25 1,082 
Britishi Columbiasene ase eee 932 iS DS 922 
VU OM iercsc ase tae crisretereeetee rete eens 19 1 — 20 
Northwest Territories j.4.6).. 0. i 2 — 39 

PP OTAL y stonieste tic fetes eee 11,634 142 279 11,497 | 

| 

INVESTIGATIONS 1959-60 ; 

TABLE I 

. 

No. of Cases No. of No. of No. of | No. of | No. of | No. of | No. of | No. 0 

carried from Cases Employees | persons | Charges | Charges | Acquit- | Convic- Charg 

previous current Dismissed prose- laid With- tals tions in| 

fiscal year fiscal year | without pros. | cuted drawn Cour 

430 1,564 77 *348 Sismae2s 21 606 158 


*Of these prosecutions, 54 were of Post Office personnel charged with theft, opening, delaying, secreting a 
abandoning of mail, misappropriations of public funds and other miscellaneous offences. | 


TABLE II 
No. of No. of No. of No. of No. of No. of 
Offence Persons Charges With- Acquit- Convic- Charge 
Prose- laid drawals tals tions ee 
cuted Court 
ee 
| 
Theft.of aah: .. 2a5 oe Stee ee 85 116 6 3 101 6 
Opening, Delaying and Secreting.. 7 7 1 — 2 1 
Financial Irregularities........... 5 8 —— — 7 1 
Robberies: 002. apcteos eee 146 146 8 13 110 15 
Receiving and Possession......... 26 26 3 — 20 3 
Forgery and Uttering (scars ce: 40 441 4 4 305 128, 
Miscellaneous). fen coe eee 39 69 6 1 58 4 
7 
TOTAL cece ienne 348 $13 28 21 606 158 | 
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ENQUIRIES DIVISION 
STATEMENT OF INDEMNITIES 


REGISTERED: INSURED: C.O.D. SERVICES 


FISCAL YEAR 1959-1960 


1. REGISTERED 
(a) Domestic mails 


Number of indemnity claims paid................0008- 126 
ATHO UN OLMIMCetmmIty, Daldemretyylara ciate eterele cielo tel lele elenets $2,302.54 
Paid from Departmental Funds...... $2,106.17 
[Fae antaviny WECOMMIRNG I so GaeconoGocKs Sm 96n 37 
(b) International mails 
Number otindemmity, Claims paldineseetete b-rie eiierls) re 199 
TAMOUNtOfanCem#mMtyPaldisemice se cia lalasia stefavclects eiel oe WY USA IP 
Paid from Departmental Funds...... $ 110.48 
IndemmnijvarecOvercG-m cman ce $1,181.24 
2. INSURED 
(a) Domestic mails 
Number of indemnity claims paid...............e200es 9,897 
PspayeraVatt OP ThavelSantaviny [eBUGl .coucconn onne nana oo ouadwouE $137,182.09 
Paid from Departmental Funds...... $131,446.41 
Indemnity TeCOVeEred an aereleccie se claes Si 5/35268 
(b) International mails 
Number of indemnity claims paid...............++-0+- 112 
AMmounto indemnity; Paldsccmrciessciseheseitea sie slsiel tel elete $ 1,409.98 
Paid from Departmental Funds...... SiS ORAS 
IndemmnityanecOVclednnysrerreitry sitet $ DIOnS> 
si (CONDE 
Number of indemnity claims paid..................-+- 2,686 
PA TMOUNTOMINGEMMILY, AIG ater creerecete eraleieuslorens rs $ 27,948.06 
Paid from Departmental Funds...... $ 23,889.18 
indemnity recOVvercG sereetc iter $ 4,058.88 
MoOtalanuimbersot Claiins) Pald sie. cisiey a siaitieteueele rerio: tere 13,020 
Taya maveaniny eV ohaones ogenabou U6 seunneos 6 Ged oC $170,134.39 
{poral iravelsanbathy (WECOMRAG ks wg Gn a oOo H OS db one aes one $ 11,442.72 
Paid from Departmental Funds.............-.+00- $158,691.67 
HOUSEHOLDER DIRECTORIES—SALE 
AND DISTRIBUTION 
(Years ended March 31, 1959 and 1960) 
— 1958-1959 1959-1960 
INewLounGlandaccirteie ld oc stn cilsrspetopetencteleteronays B12 334 
Princeedward Islandiwngsecs] ssc esc. aie 97 107 
IN OVA ISCO tartare ae Gin chegete a ol -foc crete tuegekaruals 335 387 
ING WRESEUIDIS WICK seteertieie late sits sisiaie.sleletr aioe lsie.s 265 381 
GUESS tits csHdosiob copoh on oadne ao sumo 1,330 12612 
ONTATION cs nc oo es tls 6 8a 5 oe slere osiee 96 46.8 1,951 Qe2 
MBWaN HOLS We aclnty cutecinae on ne OnIacEG SOOO Or 637 919 
SEOAIG TEAS os 5.6.0.5 mono b abn Gnu seo aoor 793 ORs: 
INDE Sees GREOOC OOS SOS DOLD een 1,138 1,230 
IBFILISHEO@OlUMDIa eerie ert siete ieiens ects =. sie 689 832 
BV UIK OMe te etoree v, clarecs, Dre Minis taterg we ehehovers. ee ve 13 41 
TRCTONS) ceeded oe OOO URIOn 7,560 9,797 


eee ae ee ee 
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REPORTED REVENUE FROM SALE AND USE OF HOUSEHOLDER 
DIRECTORIES, HOUSEHOLDER NUMBER BOOKLETS AND 
LETTER CARRIER WALK LISTS 


Sale of Householder Directories......... $ 12,414.00 | $ 15,065.50 


Mailings from Householder Directories, 
Householder Number Booklets and 
Ketter Garrien Walk lists tees teriein 5, 737,784.66 py Bm WL iy) 


TLOTALSE apes ac'slars tne never 5,750, 198.66 53950 5239.67 


UNDELIVERABLE MAIL OFFICE 
TRANSACTIONS 1959-1960 


1. INTERNATIONAL MAIL MATTER 
Of Foreign and Domestic origin undeliverable in Canada 


and Abroad 
Foreign ‘Ortgitis.é.c.s a «+05 001 atte eed asarele ereenleec a relievers eratere 2,739,134 
Canadian! OFigin....cccis cc ew voles dace ee eee eee rete nents 181,113 


2. DOMESTIC MATTER 
Undeliverable as addressed......... BHC OCIS RIOR NI 9,574,430 


12,494,677 
3. UNCLAIMED PARCELS 


Of Canadian Origin undeliverable in Canada and Abroad.... 62,319 


4. CASH STATEMENT 


(a) Cash fotind im undeliverable mailsyee.ceeeereeareteets $63,418.16 
@rGashirefunded sennases. even sees $42,634.83 
(Gn e@ash unclaimed saci $20,783.33 
(b) Revenue collected on returned undeliverable mail...... $25,311.08 
(c) Proceeds of sale of unclaimed articles..............++- $ 7,118.47 


PURCHASING AND STORES 


The following expenditures were made during the fiscal year 1959-60 


Preight. Express and Cartdecaanncciretre ee aerate erates $ 89,968.96 
Publication of Departmental Reports atid Other Material... 128 , 223.73 
Householder Leaflets and Other Material.................. 33,948.53 
Office Stationery Supplies and Equipment.................. 644,619.74 
Portion of Rentaliof Storage Spaces. see sie eerie 2,083.61 
Mail Bags, Uniforms and Other Material and Supplies...... 2,053 ,631.98 
Portion of Acquisittoniof Equipment: s.csees sees etre ioe 1,015,834.31 
RuraleMailiDelivervs Boxes: anes ctoencent tl ater tnetreaeeae 54,785.73 
Repamrsiand! Upkeeprofi Equipmentscasee semen 197,876.87 
Rentalvof Equipments ac... cereeie cn meee erence ere 88,586.91 
Sundry Operating and Administrative Materials............ 1,584.88 
Postage Meter and Postage Register Supplies..............- 43,983.94 
Total:for thé year: 1939-60... Je ate nee ee ee 4,355,129.19 
Totaltor the year 1958-59 sacra varieties 4,157,612.66 
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CANADA 


OFFICE OF THE POSTMASTER GENERAL 
CABINET DU MINISTRE DES POSTES 


To His Excellency Major General 
Georges P- Vanier, DiS:0 5 VLG. tle aes 
Governor General and Commander-in-Chief of Canada. 


May It PLEASE YOUR EXCELLENCY: 


I have the honour to forward to Your Excellency the accom- 
panying report of the Post Office Department of Canada for the 
year ended March 31, 1961, which is respectfully submitted. 


I have the honour to be, Sir, 


Your Excellency’s Most Obedient Servant, 


PLO Tag oe 


Postmaster General. 


Post Office Department, 
Ottawa, Ist September 1961. 


DEPUTY POSTMASTER GENERAL 
SOUS-MINISTRE DES POSTES 


CANADA 


Ottawa 1, Ontario 


To the Honourable William Hamilton, B.Sc. (Comm.), P.C., M.P., 
Postmaster General of Canada. 


SIR 
I have the honour to submit the Annual Report of the Post Office Depart- 
ment of Canada for the fiscal year ending March 31, 1961. 


Once again, the volume of mail handled and the amount of revenue received 
during the year have established new records. Revenue from the handling of 
some 4,121,642,195 pieces of mail has reached $201,951,673.38, an increase of 
$8,358, 657.16 over the total revenue of $193,593 016. 22 for the year ended 
March 31, 1960. 


Despite this increase in revenue, the increased costs of operation, in addition 
to the increase in salaries granted to postal employees by Parliament in 1960, 
resulted in a deficit of costs over revenue amounting to $4,726,058.49. 


Increased transportation costs and other factors had brought the Depart- 
ment to the point where it was suffering a substantial loss on its parcel post 
operation. In order to reduce these losses, it was found necessary to increase 
parcel post rates for the first time since 1951. Nevertheless, in spite of this 
ee parcel post remains the cheapest way of shipping parcels throughout 
Canada. 


Major changes in mailing rates for newspapers and periodicals, new arrange- 
ments for handling ‘short paid’ cards and letters, increases in the limit of weight 
of parcel post, and new limits for indemnity for loss of registered articles were 
the major points discussed and agreed upon in a new Canada-United States 
Postal Convention which was scheduled to go into effect on July Ist, 1961. 


As shown by the record revenue figures, the Department is continuing to 
experience an increasing demand for its services by the public. This has meant an 
intensification of the Department’s efforts to improve service and to effect 
economies to offset the rising costs of operation which are beyond our control. 
This programme of better service linked with efficiency is particularly illustrated 
by advanced techniques of handling Christmas mail which last year gave an 
improved service and at the same time saved more than three-quarters of a 
million dollars. 


Employees of the Department have continued to demonstrate a traditional 
sense of duty and efficiency in their work. To these men and women, I would 
like to extend a personal word of thanks and gratitude. 


Respectfully submitted, 


AVE ong 


. 


Deputy Postmaster General 


ROGER DUHAMEL, F.R.S.C. 
QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1962 


Price 35 cents Cat. No. Po 1-1961 
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THE POSTAL SERVICE 
OF CANADA 


“Servire Populo—To Serve the People’’, this motto explains 
the basic duty of the Post Office Department. Each year, millions of 
letters and parcels are deposited in the mails by Canadians from 
every walk of life, in post offices from Newfoundland to the west 
coast of Vancouver Island and from Pelee Island, Ontario, to the 
farthest settlements and missions well above the Arctic Circle. 
Every mailer, whether he is mailing on behalf of large business 
firms or sending a postcard to a friend, is entitled to the utmost 
in service and this is the aim of the Post Office Department. 

To maintain the type of efficient service every Canadian has 
learned to expect from the Department, it has been necessary to 
establish some 11,400 post offices, each one linked by a network of 
rail, water, highway and air mail services. To operate these services 
efficiently and economically, the Post Office Department employs 
some 50,000 men and women. Each and every one of these employees 
possesses particular skills required to maintain an effective postal 
service. 

As Canada grows, so does the need for faster and more eco- 
nomical means of handling the tremendous amount of mail that is 
processed through the nation’s post offices. To cope with this 
situation, it has become necessary to look into mechanical means 
of mail handling. The most important and time-consuming of all 
mail handling operations has been the sorting of letters. Nearly 
all aspects of this work are now done by hand but the Department 
will shortly introduce mechanical equipment which automatically 
stacks, faces up and cancels each letter for sorting to its proper 
distribution. Many devices are being developed to cope with various 
postal operations and much credit for this contribution to better 
service must be given to Canadian engineers and designers. 

In addition to providing mail delivery to the Canadian public, 
the Post Office Department provides many associated services. 
These include the sale of stamps and other articles of postage, 
registration of mail matter, insurance of parcels, accounting for 
C.O.D. articles, money order service and the Post Office banking 
service. 

Since the Post Office Department facilities cover such a wide 
area of the country, it has been found convenient for other govern- 
ment departments to seek the assistance of post offices across the 


country in carrying out their services. These services include the 
sale of unemployment insurance stamps, collection of government 
annuities payments, distribution of income tax forms and Civil 
Service employment application forms, and displays of posters 
issued by a number of departments. 
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INTERNATIONAL MAILS 


The International Mails Division is responsible for all regula- 
tions relating to the exchange of mails with other countries and 
arrangements for the conveyance of these mails in accordance with 
the provisions of the Conventions of the Universal Postal Union 
and the Postal Union of the Americas and Spain, in which Canada 
holds membership. The Branch also administers the provisions 
of bilateral agreements concluded with certain other countries. 

Active participation was continued in the work of the Executive 
and Liaison Committee of the Universal Postal Union in which 
Canada holds a Vice-Presidency. Studies were continued in the 
tasks entrusted to the Committee by the Universal Postal Union 
Congress of Ottawa in 1957. Representatives from Canada were 
in attendance at the meeting of May, 1960, of the above Committee 
and at Cairo in March, 1961, of the Sub-Committee on Air Mail. 

Canada was also represented at the VIIIth Congress of the 
Postal Union of the Americas and Spain at Buenos Aires, Argentina. 
A new Postal Convention between Canada and the United States 
was signed to become effective on the Ist July, 1961. It will result 
in certain rate changes specially applicable to newspapers and 
periodicals. It also introduces new arrangements for the handling of 
“short paid” mail, an increase in the limits of weight for parcel 
post and a raise in the maximum indemnity payable for the loss 
of registered articles. 

Through special agreements reached with various postal admin- 
istrations overseas, it has been possible to initiate new services to 
these countries and has resulted in a vastly improved service, both 
in despatched and received mail. This is shown by the fact that 
both air mail and surface mail volumes have shown substantial 
increases. In view of the continued expansion in the air mail field, 
it has been necessary to pay particular attention to simplification 
and co-ordination of the clerical operations dealing with the control 
and accounting functions both at Headquarters and in the operating 
service. This has now been completed and is operating efficiently. 


DOMESTIC MAILS 


During the fiscal year, it was found necessary to make an 
upward adjustment in the rates for domestic parcel post. The costs of 
operation of this service had gradually increased to the point where 
substantial financial losses were incurred and an increase in the 
rates was imperative. This marked the first increase in rates since 
1951 for parcel post while, in the same period, the rates for parcels 
carried by various national express services have been increased 
on five different occasions. 

The Post Office Department strives continuously to prevent 
increases in postal rates and, by modernizing equipment and adopt- 
ing more efficient methods of operation, it has achieved considerable 


success in this endeavour during the last few years. However, to 
eliminate deficits and to maintain in equilibrium the combined 
operations receipts and the total expenditures of operation, it was 
necessary to institute some increases in rates. 

Comparatively few complaints concerning the new rates were 
received. This seems to indicate that the public generally considers 
the new rates adopted by the Department were justified. 

Arrangements were also made during the year for the extension 
of the postage meter system to an additional 55 post offices. This 
brings the number of post offices using this mechanical method 
of prepaying postage to 1,101. 

A table showing details of undeliverable mail office handlings 
appears in the appendix to this report. 


INVESTIGATIONS 


The general upswing of crime across Canada during the year 
1960-61 was reflected in the activities of this Division. In addition to 
the minor irregularities normally disposed of at district level, 
there were dealt with, through the Headquarters Investigations 
Division and its Field Staff, 2,149 cases of theft and other mail 
depredations, burglaries and robberies, forgeries of money orders, 
misappropriation of Post Office funds by postal employees and 
other offences affecting the Postal Service. 

Despite the increase in the number of breaking and entering 
offences reported to the police throughout the country, Post Office 
burglaries dropped by almost 20 per cent from 392 cases last year 
to 315 and there were no losses of mail or funds in one-third of 
the cases. In addition, it is interesting to note that actual loss of 
cash and postal supplies from theft decreased to $102,997 from the 
previous fiscal year’s loss of $190,375, a difference of $87,378. This 
improvement over the previous year is attributable to the better 
security of buildings, continued improvement of protective equip- 
ment and more efficient methods of handling cash and postal values. 

In an endeavour to cope with an increase in holdups and thefts 
from Post Office vehicles early in the year, a number of measures 
were recommended by a committee of senior officers, representing 
the branches at Headquarters concerned with security. As a result, 
although there were 16 incidents involving mail vehicles, compared 
to 14 the year before, there was no loss of mail or funds in nine of 
these cases compared to four the previous year. 

During the fall of 1960, there was a flurry of thefts from letter 
boxes and 32 persons were convicted and severely punished for 
these offences. 

Posters, offering rewards for information leading to the arrest 
and conviction of persons who commit offences involving the mails, 
were distributed for display in the lobbies of all post offices, postal 


stations and sub-offices. Arrangements were also made to have such 
notices placed on all letter receptacles throughout the country. 

One of the serious and increasing postal offences is the forging 
and cashing of stolen Post Office Money Order forms. Up-to-date 
lists showing the serial numbers of these money orders are issued 
every time there is a theft. These lists are circularized to post offices, 
police forces, banks, business associations and merchants across 
the country in an effort to protect the public against these forgeries, 
to help to apprehend the culprits and to emphasize the need for 
merchants and others to insist on proper identification of persons 
negotiating money orders. 

A summary of Investigations activities appears on page 48 of 
the appendix to this report. 
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BUDGETS, COSTS AND ESTIMATES 


During the past year, 88 offices were submitting their monthly 
expenditure reports and yearly estimates under the Postmasters’ 
Budgetary System. This programme, which was developed to 
promote cost-consciousness amongst the larger Staff Post Offices, 
has expanded from 69 offices in 1953 to the present 88 offices and 
has led to important local economies. 

The continuous measurement of mail volumes handled and 
labour hours worked, and the application of work standards in 
most instances, was in effect in 49 unit sections of the post offices 
at Montreal, Toronto, Vancouver, Winnipeg, Calgary, Edmonton, 
Hamilton, Ottawa, Quebec, Halifax, London, Regina, Victoria, 
Windsor, Moncton, Saskatoon, Saint John and Peterborough. 

The daily statistics available from this programme enable postal 
officials to forecast anticipated mail volume receipts and to create 
staffing arrangements relative to the mail available in order that 
annual leave and rotation days off schedules do not conflict with the 
amount of work necessary to maintain good service. They also 
help in the exercising of efficient control over part-time and casual 
supplementary staffs and in regulating the processing of secondary 
type mails during off-peak periods. They also help the Department 
to check and reduce overtime. All of these actions contribute to 
increased efficiency and reduced labour costs. 

This activity in close collaboration with the efforts of the 
Time-study and Methods Division of the Operations Branch, has 
effected considerable savings in the handling of mail in the past 
few years. 

Each year, to meet changing conditions, Parliamentary Esti- 
mates are revised in accordance with Treasury Board requirements. 
This revision serves to cover any new items of expenditure or any 
change in method of payment and is used as a yardstick to control 
present spending and to determine future requirements. This is 
made possible through a system of breaking down Parliamentary 
appropriations on a sub-allotment basis for the use of the appro- 
priate senior official in each branch or division. 

To credit to each of the classes of mail and services the portion 
of revenue it earns and to charge against each its portion of the 
expenditures, the Post Office Department has designed a Cost 
Ascertainment Programme. This programme has been in effect 
for a number of years and to it much credit must be given for 
enabling Departmental officials to recognize the importance of 
certain services and to establish suitable rates. 

For the fiscal year 1960-61, this allocation has been effected 
on the basis of apportionment data and ratios derived from tests 
conducted at designated offices across Canada in 1958 which was 
a triennial test year. 


The next triennial cost ascertainment survey is scheduled for 
the Spring and Fall of the year 1961. 

A payroll audit programme, inaugurated on October Ist, 1959, 
was continued during the past year for the purpose of systematically 
reviewing the payroll procedures at some 350 District and Staff 
Post Offices throughout Canada. This programme enables the 
Department to ensure efficiency, safety and internal control in the 
disbursement of the large sums involved in the payment of opera- 
tional salaries. 


PURCHASING AND STORES 


The Purchasing and Stores Division is responsible for direct 
purchase of materials, supplies and equipment, except postal values 
and special types of equipment. It also procures, by requisition on 
the Department of Public Printing and Stationery, printing and 
stationery supplies. It is responsible for custody and control of 
such stores in stock at Headquarters and at ten Postal Stores 
Depots and for mail bags in stock at nine Mail Bag Depositories 
in the Field. 

During the year, in the interest of economical operation, 
contracts were concluded with the Department of Justice for the 
repair and manufacture of mail bags at federal penitentiaries. 
Approximately half of the new mail bags obtained during the year 
were purchased from this source, the balance being obtained from 
private firms. 

Inspection of major contracts for equipment and letter carrier 
uniforms was carried out by the Department of National Defence 
Inspection Services. Officers of the Division maintained close 
liaison with officers of the National Research Council and the 
Department of National Defence in the continuing search for new 
and better material for use in the manufacture of uniform garments 
and mail bags. 

A change in organization in the Branch brought the transfer of 
the Directories Section from the Statistical and Office Services 
Division to the Purchasing and Stores Division. This was done 
because of the close liaison between the Directories Section and 
the Printing Section of the Purchasing and Stores Division. The 
Directories Section is responsible for the distribution and compila- 
tion of Householder Directories, Letter Carrier Walk Lists and 
Householder Number Booklets. A table showing the reported 
revenue from the use of these publications appears in the appendix 
to this report. 


STATISTICAL AND OFFICE SERVICES 


The services provided by the Statistical and Office Services 
Division consist of records management, transcribing units, mes- 


sengers, mail handling, distribution of printed directives and the 
requisitioning of office machines, publications and subscriptions. 

In order to assist other Government Departments to implement 
an Incentive Pay Plan similar to the one in effect for typists and 
stenographers in the Post Office Department, Civil Service Com- 
mission Management Personnel conducted an extensive survey of 
our transcribing units. Their study of the system covered every 
aspect of the plan, its administration, its techniques, its controls, 
its effects on morale and confirmation of the economies the system 
has realized. Similar perusals of the plan were made by officials 
of other Canadian and foreign government administrations and 
other industrial work analysts. 

During the year, a revised file retention schedule was sub- 
mitted to Treasury Board and approved. This permitted the Depart- 
ment to dispose of a large number of obsolete files and records. 

A Post Office Registry Manual was compiled and the Line 
Count Manual was revised to incorporate procedure details. 
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; This Branch is divided into two pare One half of the Branch 
a devotes itself to buildings and accommodation needs and 
| e items classified as standard post office equipment. 
The other half of the Branch also consists of two divisions. 
_ The Mec hanical and Electrical Engineering Division fills the 
nee f mechanical and electrical plant equipment in post 
- offi ices ‘across the country. It also sets specifications for 
vipment in new construction and other related engi- 
_ neering activities. The Mechanization Development Division | 
is chiefly concerned with the development of new equipment 
and machinery which could be of value to the efficient 
“operation of aig service. 


BUILDINGS AND ACCOMMODATION 


During the year, the programme of the Department of Public 
Works to replace rented Post Office premises with small Federal 
Buildings was continued. The number of such buildings erected 
during the year is indicated in the following table: 


Province 


Completed 


Quebec os Mains cee cise ne seriecl ates ene 


— 
RUOODOR WN 


laok 


70 


Under 


Construction 


Nn 
~— 


In addition to these, new buildings were also completed at a number 
of larger centres and construction was started at several other 
points. The number and place of such projects is shown in the 


following table: 


Province 


Quebeceiau scifi ae 
Ontariomrc oa. peor iee 


Under 
Com- Construction 
pleted March 31, 
1961 
2 — 
1 peas 
2 1 
1 = 
6 4 
11 8 
5 La 
7 1 
6 3 
3 6 
44 23 


New Buildings 


Additions to 
Buildings 


Under 
Construction 
March 31, 
1961 


ag OG ae Sere tere bo 
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In addition to the construction of new buildings and additions 
to buildings, several improvements were made to existing Federal 
Postal Buildings, including the installation of new screenlines, 


additional lock boxes and modification of floor layouts. 
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In the case of accommodation rented on behalf of the Depart- 
ment by the Department of Public Works, 42 new leases were 
negotiated, 287 leases were renewed and improvements were effected 
in 22 leased premises. 

As of the 3lst March 1961, 1,013 post offices were accom- 
modated in Federal Buildings and 1,033 offices were in leased 
accommodation. The number of leased premises is being reduced 
greatly and with the completion of the new buildings now under 
construction, a larger number of post offices will be located in 
Federal Buildings than there will be located in leased premises. 


EQUIPMENT DIVISION 


A department responsible for the movement of large quantities 
of material such as handled by the Post Office exerts a continuous 
demand for modern equipment and replacement of equipment 
which is worn out. Over 18,000 pieces of mail handling equipment, 
such as sorting cases, parcel and letter trucks and office furniture, 
were supplied to meet this demand. 

The Division also occupied a new warehouse, erected as part of 
the new Headquarters Building Complex in Ottawa. The use of this 
new warehouse greatly improved the efficiency of stocking and 
shipping of new post office equipment. 

The mailmobile programme was also extended during the year. 
Sixteen Jeep Despatchers were purchased for trial. These vehicles 
proved to be superior to the lighter types of vehicles particularly 
in those areas where the lighter vehicles had not proved rugged 
enough to withstand the climatic and topographical conditions. 

Six thousand letter and parcel boxes, relay boxes and group 
mail boxes were repainted and renovated during the year. 


MECHANICAL AND ELECTRICAL ENGINEERING 


During the year, this Division has proceeded with the mechani- 
zation of postal operations. Planning, design or installation of new 
mechanical aids in the post offices at Edmonton, Halifax, Hamilton, 
London, Ottawa, Quebec, Saskatoon, Toronto, Calgary, Montreal, 
Regina and Winnipeg, have been inaugurated. 

In addition, a segregating, facing and cancelling machine has 
been purchased for installation in the Winnipeg Post Office early 
in 1962. This machine will operate through the use of postage stamps 
bearing special fluorescent markings that will be activated by ultra- 
violet light. It will permit the automatic separation of local and 
out-of-town letters thus eliminating considerable hand sortation 
and handling of mail. 

For ease of handling and maintenance, the Division has 
purchased one thousand vulcanized fibre trays and two thousand 
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fibreglass trays for trial use. These trays are much lighter than the 
wooden or metal trays and require much less maintenance. 

Tests which simulate severe atmospheric conditions were con- 
ducted on three new types of stamp vending machines. On the 
basis of these tests, a prototype electric model was installed in the 
lobby of Postal Station B, Ottawa, and proved very successful. 
Three hundred of these electric machines have now been obtained 
as a convenience to postal patrons, for issue to other post offices 
in the Field. These machines are cheaper to produce and much 
easier for the patron to operate. 

Parcel post meters in use in Canadian post offices have increased 
from fifteen in 1947 to one hundred and eighty-one in 1960, an 
average yearly increase of approximately twelve per year. Over the 
counter parcel post receiving volumes is the basis of issue. 


MECHANIZATION DEVELOPMENT 


Field trials begun in the previous fiscal year on sixty samples 
of a prototype plastic street letter box have been concluded. Ex- 
tensive changes are considered necessary to the design of this 
prototype. A study is being conducted to evolve a new design of 
which a sample is being made in the Development Workshops. 
The new design will lend itself to production using matched metal 
moulds. 

The contract with Canadair Limited for the design and manu- 
facture of six coding desks and the refurbishing of the sorter for the 
Canada Post Office Electronic Letter Sorter fell behind schedule. 
The development phase, provided for in this contract, has overrun 
the start of the evaluation period and the decision was made to 
conduct the evaluation in the Canadair plant, rather than in the 
Montreal Post Office as it had been planned originally. The evalua- 
tion is being made on live mail transported between the Canadair 
plant and the post office. 

In centres destined to have new terminal buildings or new 
postal facilities in existing accommodation, engineers of this Division 
are engaged in studies of mail flow, building facilities and mail 
handling requirements, in order to be in a better position to analyse 
the requirements of these offices when plans are drawn. The offices 
affected by these changes are Ottawa, Youville Square, Montreal 
and Edmonton. 

The Division’s workshops have provided metal machining and 
fabrication facilities and also skilled labour to other groups in 
Headquarters for a variety of projects including the design of 
stamp vending machine mounts, the design of prototypes of rede- 
signed mail box locks and mail bag rope locks. 


the Financial: conch is Seen ibis for the Hivaction: and 
idministration of the financial activities of the Post Office 
_ Departn nent. This includes the operation of the Postal Money 
: = ystem and the Post Office Savings Bank, the design 
id distribution of postage stamps and other postal values, 
e maintenan e of accounting records the control of post- 
masters’ financial transactions, the payment of salaries and 
Howe ces Ss to certain classes of postal employees and the 
tlem: ant of international accounts. 


CASH ACCOUNT 


During the year, 119 non-accounting offices were raised to 
accounting status and authorized to issue money orders for amounts 
up to $100.00. There are now 8,613 accounting offices which provide 
full money order service. 

The Division processed bank drafts covering 639,000 deposits, 
totalling $1,150,000,000 made by these offices, and processed 
222,000 claims totalling $800,000,000 by the banks for money 
orders paid by the banks. 

Five hundred and seven offices now use night depository 
services in local banks in order to reduce the amount of cash on 
hand in post offices overnight and over weekends. 

The work of the mechanical accounting machine installation 
in the Division was extended to process salary warrants, issued to 
postmasters and assistants at semi-staff and smaller office, on a 
twice-a-month basis. This was made possible only by the electronic 
calculator installed two years ago. Machine programmes for marking 
examination papers and for mail flow studies were also processed 
through the electronic calculators for the first time. 

Audit of revenue of $83,300,000 from 30,378 postage meters 
and 119 postage registers was carried out. In addition, sales through 
752 Unemployment Insurance meters were audited. 

The number of lock boxes available for rental increased from 
818,795 to 850,778. Revenue from this source amounted to 
$1,916,000. 


GENERAL FINANCIAL 


Revenue and expenditures from revenue accounted for by this 
Division again increased over the amounts in prior years. 

The total cost of foreign currencies purchased during the year in 
settlement of International Mail Accounts and Money Order Service 
was $29,401,405, an increase over the $28,522,450 in the prior year. 

Losses by fire, theft, forgery, etc., verified and written off 
during the year totalled $153,677 compared with $295,130 in the 
previous year. Of the amounts in this year’s figures, $112,425 
represents postage supplies stolen which, in most cases, never would 
be used, and $1,322 worth of postage supplies destroyed by fire. 
The balance of $39,930 represents actual loss of funds. 

Shortages and other irregularities in postmasters’ accounts 
decreased by $10,385 from $127,411 in the previous year to $117,026. 
Any amounts not collected will be recovered from the Post Office 
Guarantee Fund. 

The Salary Warrant Section issued payments totalling 
$24,050,289, an increase over the prior year’s total of $22,053,339. 
The increase in payments was caused mainly by the salary increase 
granted effective Ist August, 1960. 
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MONEY ORDER 


The number of money orders issued during the year was 
55,939,421, an increase of 1.79% over the previous year when 
54,953,087 money orders were issued. The average value per money 
order increased to $15.86 from $15.81 in the previous year. The 
total value of money orders issued also showed an increase of 
2.11°¢, from $868,669,133 to $886,976,976. These figures combined 
show an increase in gross revenue from money order fees from 
$7,554,101 to $7,691,262 or an increase of 1.82%. 

The number of money orders issued in Canada for payment in 
foreign countries during the year was 2,614, 679, an increase of 4.6% 
over the previous year when 2,499,758 were issued. The total value 
of these money orders rose from $28,084,576 to $28,698,563, an 
increase of 2.19%. 

Foreign remittances payable in Canada decreased in number 
from 271,580 to 265,473, or 2.25%. The total value of these orders, 
in spite of their decrease in numbers, showed an increase from 
$5,250,922 to $5,505,224 or 4.84%. 

Since the Department is required to keep paid money orders 
for six years, particulars of payment of over 325,000,000 money 
orders are available from the files. Applications for duplicates of 
48,562 money orders were received during the year. In 29,648 
cases it was found that the original money order had been paid. 
Duplicate money orders were issued in 18,914 cases. 

Notched money orders were sold at 8,668 accounting post 
offices. The denominative money order for domestic remittances 
under $16 is sold at these offices, and also at 2,430 non-accounting 
post offices. 


POSTAGE STAMP 

Four subjects of national importance and interest were com- 
memorated by special postage stamps issued during the year. The 
following table lists these stamps: 


Quantity 


Subject Col : 
Date ubjec olour Benied 


20th April, 1960} Canadian Girl Guides Golden} Blue and 30,000,000 
Jubilee Brown 


19th May, 1960} Dollard des Ormeaux 300th An-} Blue and 30,000,000 
niversary of the Battle of the} Brown 


Long Sault 
8th February, Green and 
L96GlaBtaake Northern Development Red 30,000,000 
10th March, Centennial of the Birth of Emily} Green and 
NOG | ct eases Pauline Johnson, Indian Red 35,000,000 
Poetess 


17 


The designers of these stamps in the order listed above were 
Canadian artists Helen Fitzgerald, Toronto, Philip Weiss, Ottawa, 
and the latter two stamps by Bernard J. Reddie of Ottawa. 

During the year, postcards and post bands printed by the 
British American Bank Note Company Limited, were introduced 
with minor modifications made to the postage impression on these 
items. Also, on the 4th July, a new design Aerogramme was sold 
for the first time throughout Canada. This new form is printed on 
an attractive, high quality blue paper with the design in two colours. 
The designer was William J. Taylor of Montreal. 

During the fiscal year 1959-60, a souvenir card, entitled 
*‘Canadian History in Postage Stamps” was released for sale to the 
public. This card carried fifty cents in value of postage stamps and 
a brief description of the subject of each stamp on the card. Because 
of the popularity of this card with the public, a new series of cards 
was prepared with ten new issue postage stamps and 100,000 cards 
were distributed during this year. A third card in this series is 
planned for distribution in larger quantities during 1961-62. 

The sales of postage stamps in the regular and special issues, 
exclusive of official use stamps and postage due stamps, show some 
increase in the past few years as indicated in the following table: 


Number of Regular and 


Fiscal Year Special Postage Stamps 


aie SOME, RA” Oatc TARE Moko oes CO OOE 1,846,500,000 
IB EYES Aaa Coa be Cont do Oe mOn wea oeane Gare. 1,707, 400,000 
TOS 8-59 57, vasrers,svstcvotohans acters igerioke eines aera eras 1,809, 200,000 
1959-GO ive Uisvete cg were ara aelopereveleraiehanccatcne neice eels 1,901, 700,000 
1216 56 Bee OARS Pn O AG Hing Sh8 Coca. cigt 2,032, 300,000 


Postal revenue from cash postage sources, including postage 
meters, has increased to a great extent. 

Stamped envelopes are sold in the number eight and number 
ten sizes in the two cent, four cent and five cent denominations. 
Sales of these envelopes totalled 38,700,000 envelopes last year and 
39,800,000 envelopes during this fiscal year. Sales of stamped post 
cards in the two cent and four cent denominations continue at a 
uniform rate from year to year, totalling approximately 31,400,000 
cards last year and 31,700,000 during the current fiscal year. 

Personnel in the Postage Stamp Division are continuously 
engaged in the development of new postage stamp designs. Nu- 
merous discussions and a great amount of correspondence takes 
place with designers in all parts of Canada in a search for the most 
appropriate illustrations of the subjects selected for commemorative 
and regular issues of stamps. Contacts are established with the 
best designers available in Canada and an endeavour is made to 
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create an interest among designers in this very specialized field of 
design. 

The following table gives the revenues received from orders 
for postage stamps and other postage supplies sold through the 
Philatelic Agency during the past five years: 


Year Number of Revenue 

Orders 
TROSTSRE) 5.08 Aint 5 cloterah art Hoe Rea 24,780 $315,130 
OS aS OMe ae tai Meiners si aeosis 6.586% 35,488 381,831 
DO SSS Ore hoty he e PaRIned oWaien So fayas eS aise 48 , 786 388 , 238 
MO SOZGO arene eta recc el ece Stenevens osste ct shroy's 39,078 336,114 
TS ELS Bee tees cary Sec aCEe eee eee 36,440 270,520 


The number of orders varies according to the number of special 
stamps issued. 


PROCEDURE CONTROL 


This Division provides assistance in the planning and simpli- 
fication of financial procedure within the Financial Branch and in 
post offices. In addition, it is responsible for revising and main- 
taining the manuals of financial procedure used in all post offices. 

The issue of salary warrants to postmasters on a twice-a-month 
basis instead of once a month, commenced during the year and 
will be completed early in the fiscal year 1961-62. 

A reduction in the number of times that postmasters must 
make cash accountings to Headquarters each month, effected during 
the year, has resulted in savings of work in post offices and reduction 
in audit costs at Headquarters. 

A study of various methods of preparing machine-sealed 
packages containing $1.00 in value of postage stamps was completed. 
As a result of this study, clear plastic type packages containing 
five-cent or two-cent denominations of postage stamps will be 
made available for purchase by the public for the Christmas season 
in 1961 and continuously thereafter. This packaging will provide a 
sanitary, sealed container which is convenient to carry in one’s 
pocket or purse. 

Study in cooperation with office machinery manufacturers 
continues on the development of a low-cost mechanical device for 
writing money orders at post office wickets and a successful device 
is now a definite possibility. This type of mechanism has been 
requested by postmasters because it will save time in the preparation 
of accounting reports. 
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SAVINGS BANK 


The Post Office Savings Bank was established on Ist April, 
1868. This public service serves to encourage small savings every- 
where. The Bank provides the ways and means of promoting thrift 
among people of low and medium income. Personal, joint, trust 
and other types of accounts are available at 1,500 of the 8,600 
accounting post offices throughout Canada. 

During the fiscal year, the number of depositors showed a 
slight increase. A relatively low rate of interest has induced a number 
of depositors who had substantial balances in their accounts to 
withdraw their funds. 

The policy to be followed in regard to the Post Office Savings 
Bank is now under review. This applies particularly at the 3,500 
or more accounting post office points where no other form of 
bank service is available. 

A table showing the operations of the Post Office Savings 
Bank appears on page 46 of this report. 
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ENQUIRIES 


Each complaint or report of delay, loss or irregularity of 
any kind is carefully investigated, as the volume of such enquiries is 
considered an indication of the quality of service provided by the 
Department. These enquiries are examined closely in order that 
any weakness indicated in the service can be eliminated. Detailed 
statistics are kept in regard to all types of enquiries and constantly 
reviewed to ensure that adequate action is taken at any point where 
the number of enquiries indicates the service is less than completely 
satisfactory. 

These statistics of complaints and enquiries have on occasion 
brought light to more serious irregularities where the investigation 
has led to prosecutions and convictions. The total number of 
enquiries received during the fiscal year ended March, 1961, was 
373,425, as compared with 393,322 for the previous year. This 
decrease of approximately 20,000 enquiries occurring during a year 
when mail volumes increased, is an indication of improved service. 

The statement of enquiries in the appendix to this report 
shows 15,353 claims for indemnity paid for a total of $228,847.89 
as against 13,020 claims at a total cost of $158,691.67 last year. 

A continuing programme is maintained in the study of en- 
quiries, mail handling procedures and supervision, with a view to 
decreasing all types of irregularities. This programme has resulted 
during the past year in the number of complaints received being 
reduced from the previous year from 101 for every million pieces 
being handled to 94 for every million pieces. 


POSTAL SERVICES 


The urban centres throughout Canada continue to grow, and 
the Department has kept pace with this growth by improving postal 
service. During the year, letter carrier delivery was inaugurated at 
Beauharnois, P.Q., Beloeil, P.Q., Chateauguay, P.Q., Gatineau, 
P.Q., Sept. Iles, P.Q., Aurora, Ont., Grimsby, Ont., Kapuskasing, 
Ont., Tillsonburg, Ont., West Hill, Ont., and Grande Prairie, Alta. 
To provide this service, it was necessary to establish 68 letter 
carrier walks and to extend house-to-house delivery to 32,678 calls. 

This is the largest number of new letter carrier establishments 
in any one year in the past, except for one post-war year which 
followed four years during which there were no new establishments. 
Cities which previously enjoyed letter carrier delivery continue to 
expand and, to keep pace with this expansion, the Department 
established 256 new letter carrier walks to provide extension of 
service to a total of 106,759 calls. These new inaugurations and 
extensions of service brought the total of calls receiving letter 
carrier delivery to an all-time high of 2,877,131. 


Pip 


To further increase the efficiency of the service in urban centres, 
the Department established five new postal stations; two at Edmon- 
ton, two at Calgary and one at Scarborough. In addition, three new 
letter carrier depots were placed in operation, one each at Lachine, 
Scarborough and Montreal. 

The programme of installing postage stamp vending machines 
was continued. There are now 1,861 of these machines located in 
867 different communities. During the year, a new electrically 
operated machine for indoor use was developed and an initial 
supply of 300, as previously mentioned in this report, was purchased 
and will be installed in lobbies of post offices and postal stations. 


PROCEDURES AND EXAMINATIONS 


Several procedures were revised during the year to improve 
service. Last year, a new system was established whereby patrons, 
not at home when delivery of a parcel was attempted, are given the 
opportunity of having the item delivered again subject to a fee of 
25 cents. This service, introduced initially only for parcels, was so 
well accepted by the public that it has now been extended to other 
items which the letter carrier is unable to deliver in the regular 
manner because of no one being at home. 

The delivery of parcel post items to patrons receiving mail 
through group mail boxes served by letter carrier is now being given 
directly to their place of residence where this is practical. Previous 
to this arrangement, parcel post items which were too large for the 
group box were carded and the addressee was required to call at 
the post office. 

Provision was made under which metered registered mail may 
be posted at sub post offices where this will relieve firms from 
travelling a considerable distance to the nearest post office or postal 
station. This additional service was made possible by the adoption 
of a procedure to credit the postmaster of the sub post office for 
the work involved. 

It is recognized that the early delivery of mail to business 
organizations is vital to their operations. In order to provide this 
improved delivery, the Department spread these business calls over 
a large number of letter carrier walks. This permitted the location 
of the business calls at the beginning of the delivery route and 
resulted in earlier delivery to a very large number of business 
establishments. This new procedure also made it possible to provide 
a second letter carrier delivery of mail to approximately 5,700 
business places which had previously received only one delivery 
a day. 

For a number of years, the Department has provided a card by 
which persons changing their place of residence could advise their 
correspondents of their new postal address. These cards required 
prepayment of two cents postage. The redirection of mail is not 
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only a problem within the service but obviously delays delivery of 
mail to the addressee. In order to overcome these difficulties and to 
provide additional service to the public, the two cent postal charge 
for these notification cards has been eliminated. 

The mail volume increases from five to six times during the 
Christmas season. This increase in volume is largely in the field of 
greeting cards and is received over a relatively short period and 
cannot be handled exclusively by regular employees even with a 
great deal of overtime. During the past Christmas period, a deter- 
mined attack was made on this problem with two points in mind; 
firstly, to improve the service during this time of year and secondly, 
to reduce the ever-increasing cost. These efforts were most successful 
from both standpoints. 

To maintain the high degree of performance by its employees, 
the Department has been striving toward specialization in the tasks 
they perform. To accomplish this, it has been necessary to study 
and to revise the system of yearly examinations. Many improvements 
were made in the system. The responsibility for conducting and 
maintaining the necessary records in connection with examinations 
was decentralized to the fourteen District Offices and to the Post- 
masters at the larger centres. The composite type of distribution 
examination which was inaugurated last year for Grade 9 offices 
has been extended to Grade 10 offices. 

A new type of examination on postal regulations and pro- 
cedures was introduced on a trial basis. This examination is a 
multiple choice or selective answer type and, because it is possible 
to use a large number of questions, should better reflect the actual 
knowledge possessed by the individual employee. The work of mark- 
ing this type of examination is simplified and for this purpose the 
Department’s electronic computing equipment is being used. 

During the year, 12,166 written examinations and 8,026 
distribution examinations were held. This is 608 less than the previous 
year, and the reduction is due in part to a lower failure rate, elimi- 
nating second chance. This reflects favourably on the attention being 
given to examinations by employees. 


REVENUE POST OFFICE 


In keeping with the requirements of the public, a total of 194 
post offices were established during the fiscal year; 40 in rural 
communities, 145 sub post offices in cities and 9 summer post 
offices. In addition, 24 post offices were reclassified to Semi-Staff. 

Following the general salary revisions, effective August Ist, 
1960, and approved by Parliament for all civil servants, the Post- 
master General authorized general salary adjustments for post- 
masters and assistants in Semi-Staff and Revenue post offices and 
postmasters of sub post offices. 
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The appointment by the Civil Service Commission of full-time 
assistants at Semi-Staff Post Offices makes it possible to extend to 
some 1,600 additional postal employees the eligibility to enter 
promotional competitions for positions of higher classifications. 

A major change was made in January, 1961, in regard to the 
position of postmaster at Semi-Staff Group 34 offices. Effective 
on that date, these positions will be filled by promotional competition 
open to postal employees of the Postal District in which the office 
is located. Previously, these positions were filled by open competi- 
tion to residents of the community served by the office. 


STAFF POST OFFICE ESTIMATES 


A review of personnel establishment in Staff Post Offices 
becomes essential if the Department is to continue to render efficient 
service at those centres where there is widespread growth of the 
population and volume of business. It is the duty of this Division 
to verify the need for additional employment and to control this 
additional employment during periods when the volume of mail 
fluctuates. 

During the year, the number of employees in Staff Post Offices 
and District Offices increased by 720. The increase was due to the 
creation of four new Staff offices, the introduction of letter carrier 
delivery at a number of new centres, the extension of delivery to 
new districts and the continued increase in the volume of mail. 

The supervisory establishment of the Field Service was further 
strengthened by reclassifying 88 such positions to a higher level. 


TIMESTUDY AND METHODS 


The Timestudy and Methods programme has now been extended 
to all major post offices with the exception of Windsor, Ontario. 
This was withheld because of a new building under construction 
and the programme will be extended to that office in the near 
future. 

Assistance has also been given by Departmental officers to a 
number of smaller offices where there were particular problems in 
regard to methods, equipment layout, etc. This is a modified version 
of the programme, and 35 smaller staff offices benefited from these 
services during the year. 

Substantial savings have been effected by this programme 
during the past years. At the same time the programme has given 
to senior operating people a practical yardstick by which to appraise 
their operation. The efficiency in mail handling operations has 
shown a steady increase in all phases which come under the Cost 
Control Programme. 

The Cost Control Programme has succeeded in lowering the 
cost of operation at every centre where it has been implemented. 
And of great importance also is the fact that this lowering of cost 
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has been accompanied by an improvement in the service. The 
close study of all postal operations under this programme has made 
it possible to adjust mail services, to regulate staffs and to co- 
ordinate the different phases of operation in a manner which is 
beneficial to both the mailing public and to the Department. 
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The Post Office Department employs some 50,000 full and 

_ part-time employees in some 12,000 post offices across the 

country. When an organization employs such a number of 

_ people, it stands to reason that it will have a comparable 

. variety of staff situations. To meet these situations, the 

Personnel Branch maintains a four point programme to 

ensure that the employees of the Department are of high 

_ standard. It maintains necessary staff records and provides 

aS information to all employees concerning salary, attendance, 

pensions and the like. It co-ordinates a well-rounded 

management development programme. It conducts training 

classes for supervisors in relation fo their interest in human 

2 relations and training classes for employees in relation to 

specific skills. It also co-ordinates departmental relations 
with staff associations. : 
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During the early part of the year, a major step was taken in 
the development of relations with the Department’s Staff Associa- 
tions. Two standing committees were established with representation 
from the National Offices of the Postal Employees Association 
(10,000 members) and the Association of Letter Carriers (6,500 
members) and representation from the Department. These Com- 
mittees discussed a wide range of subjects relating to working con- 
ditions. 

A two-week workshop in the development of personnel adminis- 
tration skills was conducted by the senior officer of the Branch 
and was attended by the Department’s 19 Field Personnel Officers. 
This included the training of the Personnel Officers in the con- 
ducting of a new course on Rating which was developed to meet 
the Department’s special needs. This course will be given to all 
supervisors at Headquarters and in the Field. 

The performance of supervisors at all levels was appraised 
as part of the Department’s well-established programme of biennial 
appraisal. 

Two more two-week workshops in the development of manage- 
ment skills were conducted for senior and intermediate field officials. 

The Management Analysis Division of the Civil Service Com- 
mission provided valuable assistance in a major study of the 
Department’s system of staff records in the field. The purposes of 
this study were, first, to simplify procedures where possible, and 
second, to develop a standard system for all field offices. A by- 
product of this study was a number of recommendations for 
further improvements in staff records procedures at Headquarters 
which are being adopted. 

The annual rate of staff turnover dropped moderately from 
8% to 6%. Of this total turnover, the rate of resignations was 
only 3.3% which, in comparison with rates in private employment, 
is extremely low. 
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AIR MAIL SERVICE 


As in the past, the volume of mail, conveyed by air within 
Canada and between Canada and the United States, continued to 
increase during the last fiscal year. 

Air mail was carried on all flights operated by Trans-Canada 
Airlines that could be used to advantage and, in December, 1960, the 
volume of mail conveyed on domestic and trans-border flights again 
exceeded one million ton-miles. 

Supplementary air mail service for the conveyance of first 
class and air parcel post within populated areas, as well as service 
for all classes of mail to communities situated in remote areas, 
was provided satisfactorily by thirty regional air carriers operating 
within Canada. 

The following new air services were established during the year: 

1. Sept Iles, P.Q.—Gagnon, P.Q. 
Kenora, Ontario—Whitedog, Ontario. 
Uranium City, Sask.—Gunnar, Sask. 
Edmonton, Alta.—Sweetgrass Landing, Alta. 
Vancouver, B.C.—Bella Coola, B.C. 
Port Hardy, B.C.—Simoom Sound, B.C. 
7. Fort William, Ont.—Minneapolis, Minn.—Chicago, Ill. 

During the year, advantage was again taken of opportunities 
to despatch mail to isolated areas via additional commercial flights, 
flights chartered by other Government Departments and by aircraft 
operated by Government Agencies such as the Royal Canadian 
Mounted Police. 

The frequency of service provided by air to Grand Rapids, 
Man., Demarais and Wabasca, Alta., Pelican Narrows, Descham- 
bault Lake, Sandy Bay, and Stanley Mission, Sask., was increased. 
In the case of the Saskatchewan points, the flight providing this 
service was extended to Flin Flon, Man., at the request of the 
patrons. 

In order to take full advantage of all flights available for the 
transportation of mail under the “‘all-up” service, special emphasis 
was placed on the necessity for correct routing and despatch of 
mail that is to be giverf air conveyance. As part of this programme, 
a new procedure for the preparation of correct routing and despatch 
information was adopted and found to be very successful. 


CITY SERVICES 


The continued development of larger cities necessitated major 
extensions to existing street letter box services. To meet these 
requirements, ten new services were placed in operation. Vehicles 
providing City Services travelled approximately 6,400,000 miles at 
a total cost of $2,475,622 in order to clear 20,876 mail boxes. 

Parcel post delivery service was inaugurated in nine cities 
during the year. In addition, delivery of parcel post items was 
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extended to include newly developed areas adjacent to letter carrier 
delivery boundaries. 

In response to requests from business firms, mobile mail 
delivery service was extended to several new suburban areas. This 
type of service is proving satisfactory and is meeting the needs of 
business firms which are located outside letter carrier delivery areas. 
In 1961-62, a general review of this mobile delivery service is 
planned in order to establish standards. 

The cost of mail transportation facilities in cities and towns 
during the fiscal year was $11,163,473. This includes the delivery of 
32,385,645 parcels and 8,718,001 letter carrier bundles by motor 
vehicles at an average cost of 12.23 cents per item, as compared with 
a total of 37,838,400 articles at an average cost of 11.5 cents per item 
for the 1959-60 fiscal year. 


HIGHWAY SERVICES 


During the past fiscal year, the railways found it necessary 
to abandon services entirely on certain lines and to reduce the 
frequency of service on others. In order to ensure that the standard 
of mail service was maintained in the areas concerned, several new 
highway services were authorized and a number of existing services 
were rearranged to effect improvements. Forty-four highway services 
in Canada were either inaugurated or rearranged during the year. 

Several of the services referred to above are considered to be 
of particular importance as, in a number of instances, a network of 
highway services has been set up to expedite the exchange of mails 
between many communities situated within a large area. 

Highway services have been inaugurated to provide mail 
service to many communities situated between Lévis, P.Q., and 
Campbellton, N.B., superseding the mail service previously provided 
by trains. 

In the Ottawa Valley, an extensive rearrangement of existing 
highway services was authorized with a view to expediting the 
delivery of mails from Montreal, Toronto and Ottawa to a number 
of points in the Valley. 

The withdrawal of trains from the thickly populated areas 
between Toronto, Peterborough and Belleville, and also between 
Peterborough, Smiths Falls and Montreal, necessitated the estab- 
lishment of highway services as an alternate means of providing 
mail service. 

A similar situation arose in the Prairies region when passenger 
train service was curtailed by the Canadian Pacific Railway between 
Winnipeg and Moose Jaw, and discontinued entirely between 
Winnipeg, Yorkton, Saskatoon and Edmonton. In order to com- 
pensate for the loss of these trains, it was necessary to authorize 
the establishment of several highway services which have not only 
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provided an alternate service, but have actually resulted in an 
improvement over the rail service previously provided. 

The Northern Alberta Railway, operating in the Peace River 
and Northern Alberta regions, made substantial changes and 
reduced the frequency of train services. As this would have resulted 
in a deterioration in the mail service provided for the many com- 
munities concerned, authority was given for the establishment of 
three highway services which superseded entirely the mail service 
provided by train. Bulk mails destined for points in the Yukon 
Territories are now carried, to a large extent, by highway services 
operating between Edmonton and Whitehorse, Y.T. 

With the advent of the Provincial Government Ferry Service 
between the mainland and Vancouver Island, a direct motor truck 
service has been established for the conveyance of mail between 
Vancouver and Victoria via the ferry. 


LAND MAIL SERVICE 


During the year, 66 new rural routes were established and a 
total of 41 routes were either withdrawn or amalgamated with 
others. As a result, the net increase in the number of rural routes 
was 25. In addition, 1,160 extensions were authorized to existing 
rural routes. There are now 5,600 such services in operation across 
the country and they serve 617,632 householders. 

In view of the significance of the postal service to persons 
residing in rural areas, some relaxation has been introduced in the 
granting of extensions of rural routes without the necessity of 
amending existing regulations. As a result, a number of residents 
in certain areas are now enjoying rural mail delivery service. Because 
of their location, they might otherwise not have been eligible for 
this service in the foreseeable future. 

A special study was conducted to investigate the possibility 
of providing some form of service to smaller communities in New- 
foundland as a substitute for the opening of post offices, or the 
establishment of rural routes whenever it is found to be impracticable 
due to conditions peculiar to Newfoundland. From this study, it 
has been ascertained that group mail boxes can be used to advantage 
and some have already been placed in service. 

Initial steps have also been taken toward the establishment of 
two rural routes in the Avalon Peninsula. This will result in the 
inauguration of the first rural mail delivery service in Newfoundland. 


RAILWAY MAIL SERVICE 


Railway Post Offices manned by Railway Mail Clerks continue 
to play a vital part in the service to many communities situated 
along several railway lines across Canada. This service allows the 
sortation and despatch of all classes of mail received en route. 
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Closely allied with the Railway Post Offices are the Baggage 
Car Services. Via this service, direct mail despatches prepared by 
post offices are exchanged. 

Arrangements were made with the Canadian National Railways 
to provide better facilities for the handling of surface mail from 
Toronto and Montreal destined for points in the Quebec and 
Maritime Provinces. As a result, the mail service to Edmunston, 
Moncton, Rimouski, Halifax and many other points in the area 
has been greatly improved. 

During the past year, the railways instituted schedule changes 
which, in some instances, resulted in a reduction in the frequency of 
service or the entire abandonment of certain routes. The Department 
has continued to provide service by train wherever it was feasible 
but, in some areas, it has been necessary to arrange for mail service 
to the points involved by an alternate means of transportation. 

Considerable research has been conducted into the transporta- 
tion of mail by train in order to provide more efficient service and 
to make more economical use of authorized space. In keeping with 
this policy, and as a result of several months of negotiations with 
the Canadian Pacific Railway, arrangements have been made for 
the transportation of mail aboard “The Canadian”’, the railway’s 
high-speed transcontinental train. The service is to start in April, 
1961, and it is anticipated that this will expedite considerably the 
exchange of surface mail between Montreal, Ottawa, Toronto, 
Winnipeg, Vancouver and other intermediate points. 

Two experiments were conducted with ‘‘niggy-back”” service. 
One was made with the co-operation of the Canadian National 
Railways between Toronto and Quebec and the other was conducted 
between Toronto and Ottawa with the co-operation of the Canadian 
Pacific Railways. Studies in this and other related fields are con- 
tinuing. 


WATER MAIL SERVICE 


The conveyance of mail by boat has continued to play an 
important role in mail transportation in Canada and overseas. 
Domestic routes operate on a year-round basis in the British 
Columbia coastal area and the southern coast of Newfoundland. 
During the season of open navigation, boats carrying mail also 
operate along the north and east coasts of Newfoundland on the 
inland lakes and along the St. Lawrence River. In most cases, the 
water routes provide mail service to points not served by other 
means of transportation. During the past year, to provide improved 
service to some areas, water services in Newfoundland were re- 
arranged and increased in frequency in some cases. 

A table showing Water Mail Service statistics appears in the 
appendix to this report. 
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EASTERN ARCTIC 


The continuing development of the Arctic was reflected in a 
substantial increase in mail volume over previous years. A total of 
55,699 pounds was despatched to the remote outposts and settle- 
ments located in Northern Quebec, Baffin Island and the far 
Northern Arctic Islands. This does not include the weight of mails 
forwarded to Fort Chimo, P.Q., and Frobisher Bay, N.W.T., via 
regular air stage service. : 

The bulk of the mail for the Eastern Arctic regions was carried 
to destination as a courtesy, principally by Royal Canadian Air 
Force, Royal Canadian Mounted Police and other Government 
charter aircraft. Mail-carrying flights, for the most part, emanated 
from Fort Churchill, Man., Fort Chimo, P.Q., and Frobisher 
Bay, N.W.T. 

The Royal Canadian Air Force again performed the Christmas 
Air Drop. It delivered a total of 8,678 pounds of mail to the appreci- 
ative residents of ten post office and eight non-post office points 
situated in the Eastern Arctic. This mail, along with other supplies, 
is dropped from the aircraft and brought to the ground by parachute 
in containers called ‘‘panniers’? which are constructed specifically 
for this purpose. 


CONTRACT ASSESSMENTS AND TENDERS 


During the fiscal year, under authority of Sections 23 and 33 
of the Post Office Act, revisions in mail contract rates were approved 
for 688 contracts involving an additional annual expenditure of 
$673,856.14 made up as follows: 


Type of Service Number of Total 
Contracts Increase 

Rural ROutestsacccoiciinc ike oe ie Rao eee 373 $103,627.66 
DICE 'SELVICES A eae eee eats tere are cee 116 24,592.62 
StAZeISERVICES eee cio ee eee oe: 104 32,542.60 
Highway i SeEviceStsaein ste oie ier a eee 38 Se Va 398) 
City SELVICeS rte eto creneitrertiescnctee Gmicte nee eee 7 453,141.93 

688 $673,856.14 


Revised rates for the contracts for which an adjustment was 
approved represent an annual expenditure of $4,573,692.58, an 
increase of 17% over former rates that had been in effect for several 
years. In 132 cases, an upward adjustment of contract rates was 
not justified. Surveys of transportation services were conducted 
in several major cities in order to keep up to date on developments 
in private industry and to ensure that standards used in the assess- 
ment of mail service contracts are adequate. 
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Post Office activities were expanded to include the field of 
fair wages and labour practices in regard to truck drivers who are 
employed by the contractors for major mail transportation services. 
Clauses are now inserted in contracts requiring contractors to pay 
a specified hourly wage to truck drivers. Hourly wage rates are 
determined by the Department of Labour. Other clauses refer to 
such matters as annual holidays with pay. 

The following table is a summary of the number of contracts 
awarded as a result of the invitation of public tenders during the 
year: 


Type of Service Number of Amounts 
Contracts 

Ree ULES ie pieieeeronces forerehc coseae aire tol aust ie saccene ati 410 $ 700,551.07 
SS TCEESEL VICES mere ae orn et erate eee eel ecar on esdentue 67 Te 952525 
Sa eR SChVICeS treme esi eeriarcncisiaels cers eles ois 113 201,149.47 
AAS AVE DCL VICES tecronsiobaterers aisha) clei iereithal ory 226.6 43 608 , 403.21 
EILYESCEVICESIs er citrate oie eitae = seca e ore Sieve) oiateiais 55) 679,407.04 

688 $2,261,463 .04 
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The growth of larger centres, such as Montreal, Toronto, 
Vancouver, Winnipeg, Quebec and Ottawa, causes mail delivery 
to become more complex. As a solution to this problem, city delivery 
areas in these centres are zened in postal districts. This zoning 
helps considerably in speeding up delivery of letters and parcels. 
In the past year, the Division conducted two major campaigns in 
these centres asking the public to use zone numbers when addressing 
mail matter to these cities. Through advertising in all available 
media and by the distribution of householder leaflets, remarkable 
results were achieved; approximately 47.8% of the mail addressed 
to these cities is now zoned. 

Christmas mail is perhaps the outstanding problem which 
faces the Department each year. The Division conducts an Early 
Mailing Campaign enlisting public co-operation in mailing segre- 
gated bundles of Christmas mail. This is accomplished through the 
distribution of “Local” and “Out-of-Town” labels to patrons of 
letter carrier delivery offices. Leaflets advertising mailing deadlines 
are distributed to nearly all mail patrons and all public information 
media are utilized to publicize the campaign. 

In addition to these two campaigns, a large scale public relations 
programme was carried out during the year. Field Public Relations 
Officers organized meetings with businessmen, addressed service 
clubs, chambers of commerce and schools, visited mailing rooms of 
large and small organizations and, in general, helped to educate 
the public in better mailing habits. 

During the year, a number of publications were printed and 
distributed. These were special booklets dealing with various phases 
of the postal service. One major publication entitled ‘‘Letter Perfect”’, 
was printed and received a wide distribution across the country. 
The booklet explains the operation, the complexity and the mag- 
nitude of the Post Office Department under present-day conditions. 
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STATEMENT OF REVENUE RECEIPTS 


Postage Receipts: 
From the sale of Postage Stamps.......... Saeko 
From the sale of Meter and Register Impressions. . . 


In Cash: 
=—=Furst ‘Classs Matter 7 erecerctacve ee) une sneteist ae cena 
—Second Class Matter (Newspapers and Periodicals) 
—Third Class Matter (Books, Catalogues, Circulars 
and other) Printed Miatter) ermine arenes 
—Fourth Class Matter (Catalogues mailed from zone 
centres at parcel post rates, and samples of 
merchandise mailed under special permit)...... 


TOTAL POSTAGE RECEIPTS vast teaercian.1 ote orerrea rer aetaens 


Rental:of Post:Office: Boxesi merece rene eterna te 
Peeson Postal Money, Orderse:. ie eerie 
Commission collected from foreign countries on foreign 
money Orders payable im G@anadaias amie eee 
Profit in Exchange on postal transactions with other 
COUNUIIES ei ete ate: cae teenie ore e toners temiscee aceon eae 
Credits on parcels received from foreign countries for 
déliveryin: @anada:. ccaecaet a aockasenat enter ete 
Credits for the transit of foreign Air Mail in Canada 
andother: transit. changesmesctie titre erie 
Salecof-Rurale Mail) Boxes seeeyacicaer ett einer 
Miscellaneous Revenue: 

—From the Unemployment Insurance Commission 
for distributing and selling Unemployment In- 
surance stamps and meter impressions......... 

—From the Department of Labour for collecting 
Government Annuity Premiums.............. 

= sundry Revenue Items 4 seseie cree | iene 


TOTAL, REVENUBIRECEIBIS <2 cece ee oe ee 


Fiscal Year 


1959-60 
$ 


83 961,344.65 
US Seas Us 


2,181,320.40 
6,558, 630.91 


8,656,771.86 


162,607.23 


179 904,628.78 


1,894 680.97 
7,554, 101.92 


2,654.67 
278, 183.50 
1,450,921.99 


1,389,111.60 
82,484.00 


884,555.91 


76,632.83 
75,060.05 


1935593,016522 


Other Receipts: 
Return on investinentSrrrnrcces. sre ee eee 
ProceedsviromeSalescase cere re ne nee ere 
Refund of previous year’s Expenditure and from 

Appropriation 
Miscellaneous 


ec 


ee eee eee eee eee eee eres eeeeeeeeesene 


ey 


2,161.60 
30,096.36 


19,648.45 
14,792.29 


66,698.70 


Increase | 

or | 

1960-61 Decrease* | 

$ $ ef 
85,807,987.70 | 1,846, 643.0! 
83, 321,987.61 | 4,938,033. 8 
} 

2,302,472.91 | 121, 152.5} 
6,613,889. 72 55,258.81 
8,922,914.10 | 266, 142.2 
{ 

| 

253,590.22 90,982.96 
187,222,842.26'|°7,318,213.@ 
1,916,163.51 21,482. 5¢ 
7,691,262.38 | 137.160.4¢ 
3,143.68 489.0; 
198,415.01 79, 768.4! 
2,427,560.42 | 976,638.4 
1,297,659.33 91,452.2' 
77,012.00 5,472.0 
988,688.60 |  104,132.6 
63,274,297 13,358.51 
65,651.92 9408.1. 

201 ,951,673.38 | 8,358,657. 
Kad 2,161.61 
24,389.44 5,706.9; 
12,521.73 7,126.8 
15,206.10 413.8 
52,117.27 14,581.4 


40 


STATEMENT OF DISBURSEMENTS FROM REVENUE RECEIPTS 


laries and Allowances paid to: 

MEEGINITCWE OST ONICES cs state. coo neice vie Sete ER vos vibe bre ale 
MEATS EH OSUMCOTLIGES (5 im erect s fenaye set om ore os «ar ae So are 
MERCI STM LIICEG ot oe, otecsrageho. crs eel ce: ate ofS) oe ci o «se we ets 


lscount allowed to vendors of postage supplies........ 
ympensation paid to messengers for special delivery of 
PRSESEATICDALCEISt cis 6 Res oshavscudic wie Scie o gars fa niente» 
MeeseivalinertmnerttOrcery, CIC) tan sr. cise cats 5 ol es vou 
ymmission paid to foreign countries on Canadian money 
M@eders payablein those Countries... ..0.6.6s6.00500% 
larges on parcels mailed in Canada for delivery in 
Me CMICOUMURICS Ns cee. cc @ erelere ns G¥ers Sreietslehe, saree o oleate 
iarges for the transit of Canadian mail through foreign 
countries, and on Canadian air mail carried to or 
MEE TUMOLCIST COUNTIES... 6.21. 5 odie stscis cre cre lee ewenes 
demnities paid in respect of lost, insured and C.O.D. 
Mamecisranderesistercd Articles 2)... ccteo soo espn cele 6 ue 


JTAL DISBURSEMENTS FROM REVENUE RECEIPTS.........- 


Fiscal Year Increase 
1959-60 1960-61 Dees 
$ $ $ 

8, 746,923.54 9,470,242.91 1/223, 3), S9/ 
10,828,481.68 | 11,710,610.99 Som sean 
2,477,933.95 | 2,869,435.48 391,501.53 
50,022.86 45,839.94 4,182.92* 
675,521.60 797,069.40 121,547.80 
295;,130523 153,677.641 141,452.59* 
38,523.59 35,465.90 3,057. 69* 
1,572,643.72 | 1,826,497.86 253,854.14 
1,186,789.21 1 2323726311 45,936.90 
158,691.67 216,565.92 57,874.25 


26,030,662. 


O5-/a28 358.132. 15 


2,327,470.10 


1 Footnote: Of this amount, $112,425 represents postage supplies stolen, which in most cases never would 
‘used, and $1,322 worth of postage supplies destroyed by fire. The balance of $39,930 represents actual loss 
' funds. 
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NUMBER OF POST OFFICES 


Statement showing the number of Post Offices in operation on March 31st, 1960, the number of Post Offices . 
established and the number of Post Offices closed during the year from April 1st 1960 to March 31st, 1961 
and the number in operation on March 3lst, 1961. 


Number of Number of 
ae oe Post Offices Post Offices ble a 
Province in operation established closed from in operation 
on March 31, | om April 1, | April 1, 1960 | On \Pere 314 
1960 2 1960 to to March 31, 1961 y | 
i March 31, 1961. 1961. : 
Newfoundland Serre emerere erent 649 10 5 654 
PrncesEedwardulsiandia eee cree 104 3 1 106 
NOvaeSCOtiaie cr cneseacrcter orn ticconneie 964 3 66 901 
INew: Bruns wicks > acmicteve atte cero netons 597 — 29 568 
Quebéce > s Bae cc eee ie ee 2,403 50 45 2,408 
Ontarios sacc seeete orate eset tee iter rents 2,629 62 40 2,651 
Manitoba,.cescseacncoike cickamteteteters ere 809 1 di 809 
Saskatchewan sremccec cites cetieeeeiete aie 1,279 1 15 1,276 
Alberta-x) nce coer on oe 1,082 DS 36 1,071 
British: Columbiaemeeee eee 922 25 31 916 
YUKON ior ootet  eee ee ee 20 1 1 20 
INorthwest Derritoniese ee eireren rie ee 39 2 -—— 41 
TOTALS fone ie ieee 11,497 200 276 11,421 
Total number of Post Offices in operation on 31st March 1960........5.. 0.0.0. ceveccssevece 11,497 
Total number of Post Offices in operation on 31st Marcha 96! oe. eens cient nares 11,421 
NET DECREASE): iais:sl2i2.3 4 sos seuss ovarh sre gest meteceer inte sate. ict cee aT eae nee eae eae 76 
Number of Post Offices established from 1st April 1960 to 31st March 1961.................- 200 
Number of Post Offices closed from Ist April 1960 to 31st March 1961....................00- 276 


INVESTIGATIONS 1960-61 
TABLE I 


No. of Cases No. of No. of No. of No. of No. of Nowak lcNotof No. of 


carried from Cases Employees Persons Charge : -_ | Charges 
previous Current Dismissed prose- rae With- are athe i 
fiscal year fiscal year | without pros. | cuted 2 drawn Court 
503 1,646 50 *401 962 46 29 800 87 


*Of these prosecutions, 76 were of Post Office personnel charged with theft, opening, delaying, secreting and _ 
abandoning of mail, misappropriation of public funds and other miscellaneous offences. 


TABLE II 
No. of No. of 
No. of No. of No. of No. of 

Offence seed ay Charges With- Acquit- Convic- chee 

Baiad laid drawals tals tions Court 
Theft of mail oycmwn. oa» he te 97 132 6 8 103 15 
Opening, Delaying and Secreting. . 6 9 1 1 i — 
Financial Irregularities.......... 18 26 — = 25 1 
RObDErIESe.S..c device 134 149 5 6 115 23 
Receiving and Possession........ 31 35 » 5 21 9 
Forgery and: Uttecing . «i's sta.) « 43 530 31 4 463 3 
Miscellanecouseeryaeie ae ieee 62 81 i 7 66 Y 
ROTA. bracsiaeene ree: 401 962 46 29 800 87 


ENQUIRIES DIVISION 


STATEMENT OF INDEMNITIES 


REGISTERED: INSURED: C.O.D. SERVICES 


FISCAL YEAR 1960-1961 


1. REGISTERED 
(a) Domestic mails 
NimbenOtincdemmnily claims paid o-. este ctitec elec 
AMOUNT OLIN CemUmiby Paid accie crerm ee eile hereleaeie es 
Paid from Departmental Funds...... $2,436.61 
indemmnit vereCOVeleGni a sietckteia tt ttl $ SIDe 92 


(b) International mails 
INUmbemotiIndemnity claims paldam sects eee etre tererr- 
FARTOUM OM IMCenIIntCy Mp AIG my ye atcteta ste ateretenee tenancies er atetals 
Paid from Departmental Funds...... a 
eceTnMEVaReCOVCLCU ee etwennt act st ites Sel Siie24 


2. INSURED 
(a) Domestic mails 
Number of indemnity claims paid................... 
NMOUNU OLANCeMnitys Dal Ga cade teats iicsmiesens ie scl s sere ers 
Paid from Departmental Funds...... $182,531.70 
Indenmiityarecovered heemieiere cr -lelele a -ners $ 5,772.40 


(b) International mails 
Number orandemmnity claims Pald's cscs -ienis' sas 15-1 
ATHOUNTIO MAN GeEMNILV, Paldarets sielceieilish ie steer suslensesescspanacs 
Paid from Departmental Funds...... $ 709 .98 
Indemnity recovetedien .. ye. sa ik $ 644.71 


3, C.O.D. 
Number of indemnity claims paid..................04- 
ATROUNEOLMNCSIIMILY, DalGirew-rnarteieiete eshte totes ela lelel<tevoiers 
Paid from Departmental Funds...... $ 31,346.21 
Indemnity recovered’: a. «tls e 4. ie ae $ 32631570 


Motalmumbetotclaims patdim + ciss das ciie sle ies io sae 
Theriall rimalernnrantay jon Cie Seacidels 6 She d door een G ade 
SEOtalen GenanityalCCONCLCG pene: veladegs claps aisle sto + tarmneleteneien/ st 


Paid from Departmental Funds................... 


162 

S$ 3,292,253 
149 

$ 918.66 
Wil Wey? 


$188,304.10 


87 
$ 1,354.69 


So225 
$ 34,977.91 


ISe555 
$228 , 847.89 
$42,281.97 


$216,565.92 


HOUSEHOLDER DIRECTORIES— 


SALE AND DISTRIBUTION 
(Years ended March 31, 1960 and 1961) 


— 1959-1960 

INewioundlandion ee ete tetatiels eeteleis sane ona ere 334 
PrincesEdwardtisland Ast. e. sone c oes 107 
INGYVANOCOLIA sy AS career aac re ate wets 387 
INS WABTUITS WICKi rence ate Tent ar terete olona all epasereusee 381 
(OY UE eee Srener4.be RO OOO Diietan AIC De anon 1612 
Orit anion cA ee ae a aed eeltaten ate Dp PM 
INTanItOW ame ate a rtrarne ole olecranon es 919 
Saskatchewallene etree te cae oe ares 15233 
PNIDELt At erm tmeie esta er taiete cate atartons 1,230 
Britis: Golumbia sheet. wee det eee eee 832 
Yukon and MacKenzie River, N.W.T........ 41 

PL COTA TES © sie terete rtehe tale sal cuenatet set st alata’ 6 9,797 


1960-1961 
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REPORTED REVENUE FROM SALE AND USE OF 
HOUSEHOLDER DIRECTORIES, HOUSEHOLDER 
NUMBER BOOKLETS AND LETTER CARRIER 
WALK LISTS 


(1959-1960) (1960-1961) 


$ $ 
Sale of Householder Directories........ 15,065.50 15,126.50 
Mailings from Householder Directories, 
Householder Number Booklets and 
Letter’ Garrier| Walk) Lists. 221.0 eis a 34935), la4 cli 5, 836,209.25 
TROTAUS S08 de dace aun see a als 2,990),239..0/ See Seb). ie 


UNDELIVERABLE MAIL OFFICE 
TRANSACTIONS 1960-1961 


1. INTERNATIONAL MAIL MATTER 
of Foreign and Domestic origin undeliverable in Canada and 


Abroad 
Foréign Originy sso see ee ee ei eine reece tear 2,565,463 
Canadranyorigin Sci occur cee ee eee eras 199,384 
2. DOMESTIC MATTER 
Wndeliverable"asvaddressedi. sarriettar aruenctet raters siae ieee Mitel 
14,542,548 


3. UNCLAIMED PARCELS 
Of Canadian origin undeliverable in Canada and abroad.... 63,453 


4. CASH STATEMENT 


(@)=) Gash found intundeliverable Matlin acca ene $41,029.79 
(i) ‘Cashtrefunded:; s.r 14 ieee areas $27,159.11 
@i) (Gashsunclaimedia.ereete acc $13,870.68 
(b) Revenue collected on returned undeliverable mail..... $24,433.24 
(c) Proceedsyof, sale of umelaimedjarticles; s./. sweets eee $ 9,422.95 


PURCHASING AND STORES 


The following expenditures were made during the fiscal year 1960-61 


Freight; Express;and! Cantapenment cer aera iain rie $ 83,950.01 
Publication of Departmental Reports and Other Material... 153,179.45 
Householder Leaflets and Other Material................. 42,552.66 
Office Stationery Supplies and Equipment................. 703,510.28 
Portionrof Rental of Storage Spaceusa-mis ener Glee eae 857.50 
Mail Bags, Uniforms and Other Material and Supplies...... 1,682,779.14 
Portion of Acquisitionvof Equipmentenns. it -meaceiinete si 1,098 ,457.95 
RuraliMatl) Delivery BoOxeste... sacs ceri ier keene tare 51,967.40 
Repairs and Upkeep omEquipments asec errr 250,227.07 
Rental‘offEquipmentien. > <.. aa. ....cre dee ee enero 89,557.92 
Sundry Operating and Administrative Materials........... 6,709.22 
Postage Meter and Postage Register Supplies.............. 15,128.78 
Potalfér the year 19602618 on ann: ccna eee eee 4,178,877.88 
Total for the yearv!959=G0k ere ciel een 4,355,129.19 
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AIR MAIL STATISTICS 


1959-60 1960-61 
Carried ost Carried oes 
$ $ 
T.C.A. Domestic..... 9,029,375 | 6,900,000 | 9,522,328 6,980,000 
(Ton Miles) (Ton Miles) 
T.C.A. International..| 1,160,222 | 3,041,925 | 1,277,212 3,254,868 
(Pounds) (Pounds) 
C.P.A. Domestic..... 530,967 | 1,121,683 366,626 907,218 
(Ton Miles) (Ton Miles) 
C.P.A. International. . 280,721 705,272 304,135 754,804 
(Pounds) (Pounds) 
Ose ae eee 806,233 | 1,507,304 | 1,046,274 1,857,749 
(Ton Miles) (Ton Miles) 
13,276,184 13,754,639 
CITY SERVICE STATISTICS 
1959-60 1960-61 
Sviae Cost Bees Cost 
’ poled ae cae as 
PAarcelsLOSte Delivery eerie rice 151 4,341,542 164 5,011,498 
Strect Collectionsemrmre eee: OH || #5 04/8) 318 Dr AT OS OL2 
Conveyance of Letter Carriers... 153 782,593 175 855,130 
Other-Gity#Servicesise es ee. sec. 209 | 2,333,496 222 DAV 08} 
820 | 9,673,204 879 | 11,163,473 
HIGHWAY SERVICE STATISTICS 
— uae Cost Increase 
$ $ 
LINC UE pasa iy ayer ieae ee 341 3,634,642 
POD =O Vie cusias Seams oe Fake 381 4,443,028 808 , 386 
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LAND MAIL SERVICE STATISTICS 


Rural Routes. 


Side Services . 


Stage Services 


Number of Services Cost 
1959-60 1960-61 1959-60 1960-61 
4 SSeS b Bey 1 5,600 9,553,936 9,834,510 
«SERS 2,519 2,075 1,586,811 1,383,881 
jiatikanacte 2,007 1,966 2,130,068 2,220,617 
. 10,101 9,641 13,270,815 | 13,439,008 


RAILWAY MAIL STATISTICS 


1959-60 1960-61 


Railway Post Offices in operation............... 78 65 
Baggage Car Services dee + ones cere: 382 340 
Number of Railway Mail Clerks................ 781 647 
Miles Travelled By Railway Mail Clerks.........| 34,525,080 | 29,690,405 
Cost of Mail Service By Railway................ $16,634,716 | $16,079,744 


WATER SERVICE STATISTICS 


1959-60 1960-61 
Number of Domestic Water Routes............. 52 46 
Cost of, DomesticsWatenService. =. seme oes $1,281,809 | $1,226,038 
Cost of International Water Service............. $1,451,350 | $1,488,387 
Top: Whartlagessn.<see ee eee $56,609 $66,874 
Total Cost—Mail Service By Water............. $2,789,768 $2,781,299 
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CANADA 


OFFICE OF THE POSTMASTER GENERAL 
CABINET DU MINISTRE DES POSTES 


To His Excellency Major General 
Georges P. Vanier, DS:O24..G. LBL EeD. 
Governor General and Commander-in-Chief of Canada. 


May IT PLEASE YOUR EXCELLENCY: 


I have the honour to forward to Your Excellency the accom- 
panying report of the Post Office Department of Canada for the 
year ended March 31, 1962, which is respectfully submitted. 


I have the honour to be, Sir, 


Your Excellency’s Most Obedient Servant, 


Pash eof 


Postmaster General. 
Post Office Department, 
Ottawa, Ist September 1962. 


DEPUTY POSTMASTER GENERAL 
SOUS-MINISTRE DES POSTES 


CANADA 


Confederation Heights, 
Ottawa 8, Ontario 


To the Honourable William Hamilton, B.Sc. (Comm.), P.C., M.P., 
Postmaster General of Canada. 


SIR: 
I have the honour to submit the annual report of the Post Office Department 
of Canada for the fiscal year ended March 31, 1962. 


In 1961-62, the volume of mail handled remained high with over four billion 
pieces processed. The triennial tests conducted during the year showed an 
increase of 2.5% per year over the last tests performed in 1958-59 or a 7.6% 
increase in three years. 


Total revenue in 1961-62 amounting to $213,579,446 represents an increase 
of $11,575,655 over the previous year. Such increase is accounted for principally 
by a revision which took place in the Parcel Post rates resulting in added receipts 
of $8,600,000. The increase is also due to additional mailings of United States 
publications in Canada to the extent of $1,400,000. 


Despite the increase in revenue, the Department must report a deficit of 
$1,262,971. Although the Post Office always strives to operate on a surplus for 
the yearly operations, it has been impossible to meet expenses incurred as a 
result of increased costs. The deficit however, is much smaller than the deficit 
incurred during the last fiscal year. In 1960-61, the deficit was $4,726,058. 


Another improvement that I feel should be mentioned is the move into the 
new Post Office Headquarters. The Sir Alexander Campbell Building brings 
the various divisions under one roof, allowing for the first time a more closely 
knit organization with better inter-office communication and coordinated 
working facilities. In addition, the cleaner and modern offices have improved the 
working conditions and the morale of the Headquarters personnel. 


I would like to express here my sincere appreciation for the sense of duty 
and efficiency of the employees throughout the Department. It is solely through 
their loyalty and devotion to the task to be accomplished that the Post Office 
can continue to maintain the high level of service to the public. 


Respectfully submitted, 


’ 


Deputy Postmaster General 
April 1st, 1962. 


ROGER DUHAMEL, F.R.S.C. 
QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1962 


Cat. No. Po 1-1962 
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RICHESSES RENOUVELABLES - RICHESSES REROUVELABLES: 


[THE POSTAL SERVICE 7, SF: 
IF CANADA GAnapas) GANADAC) 


Each year, the average Canadian entrusts some 225 pieces of 
mail for delivery to the Post Office Department. All these items, 
regardless of their destination, size or content, have one thing in 
common—they are to be delivered without delay by the Postal 
Service. 


The prompt and efficient delivery of mails is expected by all 
Canadians and it is the responsibility of the Post Office Department 
to ensure that this service is provided and maintained in a most 
economical manner. In a country the size of Canada, it is essential 
that the postal machine operate smoothly and at the lowest possible 
cost. The Department has a large number of post offices across the 
country linked by a vast network of highway, railway, air and water 
services, all controlled by a relatively small Headquarters staff at 
Ottawa. Prime responsibility for the efficient management at 
Headquarters lies with the Deputy Postmaster General. Reporting 
directly to him are the seven directors of each branch whose responsi- 
bilities are outlined in the following chapters. Also under the direct 
supervision of the Deputy Postmaster General is a small Public 
Relations staff. 


The services provided by the Post Office Department are not 
confined to the delivery of mails. It provides many associated 
services designed to aid businessmen as well as the general public. 
Services are also available to other government departments who 
have found the wide coverage of post offices to be of tremendous 

advantage in conducting their business, particularly in the remote 

areas where post offices are established. These services include the 
sale of unemployment insurance stamps, collection of government 
annuities payments, distribution of income tax forms and Civil 
Service employment application forms. Post offices are also used for 
the propagation of government publicity in the form of posters and 
other displays of interest. 
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ADMINISTRATION 


General administrative features of the Post Office Depart- a 

ment become the functions of this Branch. The administra- 

tion of rate structures and regulations pertaining to the 

classes of mail come under its careful control to assure the = 
best possible service to the public. It co-operates with the _ ce oe 
postal administrations of other countries. The Branch also 
furnishes investigation and legal services. Divisions under : 

the Director of Administration are: Domestic Mails, Inter- 

national Mails and Investigations. : 


DOMESTIC MAILS 


During the fiscal year, several changes were made in the postage 
rate structure and in the regulations governing the acceptance of 
certain types of mail. These changes were necessary for the improve- 
ment of service and for the benefit of post office patrons. 

The regulations were revised to permit the acceptance of un- 
addressed samples of merchandise for householder delivery and new 
rates of postage and limits of weight and size were established for 
these samples. At the same time, the rate of postage on individually 
addressed samples of merchandise was increased to conform with 
the extra cost of handling. 

For many years, the rate of postage on newspapers and period- 
icals posted by Canadian publishers for delivery in the United States, 
Mexico, Central and South America, France and Spain, had remained 
unchanged despite the increased costs of transportation of mail to 
these points. 

To compensate in part for this deficit, the postage rate on such 
mail was increased. In order to facilitate and expedite handling and 
despatch, publishers are now permitted to pay postage in cash on 
all copies of their publications addressed for delivery in foreign 
countries. This eliminates the previous requirements of affixing 
postage stamps or postage meter impressions to the items. 


As a result of the recommendations made by the Royal Com- 
mission on Publications, the rate of postage on foreign publications 
mailed in Canada by publishers was increased. This was the first 
step in the implementation of some of the recommendations of the 
Commission. 

In addition, postal regulations were amended to restrict the use 
of Canadian postal permit electros or dies to material printed and 
mailed in Canada. Previously, many publishers made large mailings 
in Canada under a Canadian postal permit, using Canadian electros 
on material printed outside of Canada. This gave the material the 
misleading appearance of being of Canadian origin. 


Although rates were increased on some mail matter, the Cana- 
dian public benefited from a decrease in domestic air parcel post 
rates. This was made possible because of the gradual decrease in 
costs of air transportation and of the willingness of the Post Office 
Department to pass on the savings to the Canadian people. 


During the year, the postage meter system was extended to an 
additional 62 post offices. This mechanical method of prepaying 
postage is now available to the public at 1,163 post offices. 

Despite every precaution taken by the Post Office Department 
and although everything possible is done to eliminate faulty 
addressing and improper packaging, each year, a number of items 


fail to be delivered. These items are referred to the Undeliverable 
Mail Office and a table showing the volume of activity in this section 
appears in the Appendix to this report. 


INTERNATIONAL MAILS 


The Canadian Postal Administration continued its role in the 
Universal Postal Union as First Vice-President of the Executive and 
Liaison Committee. In co-operation with other postal administra- 
tions, Canada continued in the study of the many problems of an 
administrative, operational and financial nature arising out of the 
Congress of Ottawa held in 1957. 


Departmental representatives were in attendance at the meeting 
of the above Committee at Berne, Switzerland, in May, 1961. The 
meeting dealt principally with relations between the Universal 
Postal Union and other international organizations. Also under 
review were the postage rates, transit charges, technical assistance 
between postal administrations and revision of the Acts of the 
Universal Postal Union. 

This session was immediately preceded by a meeting of the Sub- 
Committee on the Salary and Working Conditions of the Personnel 
of the International Bureau with a view to bringing them into line 
with those prevailing in other specialized agencies of the United 
Nations, particularly, the International Telecommunications Union. 

Canada was also represented at the March, 1962, meeting of 
the Air Mail Sub-Committee which was held in Montreux, 
Switzerland. Several important questions relating to air conveyance 
charges, accounting, operational methods and other related subjects 
were discussed and recommendations were drafted for submission 
to the next meeting of the Executive and Liaison Committee sched- 
uled for September, 1962, and for presentation to the Congress of 
New Delhi in 1963. 

The triennial Universal Postal Union statistics were taken 
during May, 1961, for determining amounts due to postal adminis- 
trations for the handling and conveyance of transit surface mail. 
The information obtained also helped to review the routing accorded 
to mail of Canadian origin from the standpoint of service and cost. 

During the year, arrangements were completed with a number 
of postal administrations for the introduction of certain simplifica- 
tions in billing procedure relating to parcel post despatches which 
would result in economies at Canadian exchange offices and at 
Headquarters. To provide greater flexibility and to facilitate the 
adjustments necessary from time to time in handling charges, 
negotiations were completed with Japan and the Netherlands for 
the revision of certain articles in the bilateral parcel post agreements 
with these countries. 


International air mail continued to grow. Sixty percent of the 
total volume of letter mail despatched overseas was transmitted by 
air. In addition, registration service was extended to Aerogrammes. 

Air parcel post is gaining popularity with the public. It showed 
an increase in volume of 20% during 1961-62 over the previous 
year. This is attributable to the establishment of new air services 
made possible by the introduction of additional jet aircraft which 
help considerably in speeding up the transmission of mail. Insurance 
service for air parcel post was also established with 39 additional 
countries. New lower rates on air parcel post were introduced in 
August, 1961. At the same time, to maintain a satisfactory balance 
between international parcel post rates and the cost of handling 
and transportation, it was necessary to increase both the postage 
rates on surface parcels to foreign countries as well as the territorial 
charges due to Canada for the handling of foreign parcels sent to or 
via this country. Similarly, rate adjustments were made in regard to 
newspapers and periodicals addressed to countries outside the 
Commonwealth. 


INVESTIGATIONS 


Although the Investigations Division is constantly on the alert 
in dealing with offences affecting the service, every possibility of 
robbery, burglary, theft, forgery, conversion of funds and other 
crimes can not be avoided. There will always be some who, from 
within or from without, will threaten the security of the mails and 
of Post Office property. 

During the year, in addition to minor irregularities disposed of 
at District Office level, 2171 cases involving crimes and other serious 
offences were dealt with by the Headquarters and Field staff of the 
Division. 

During 1961-62, there were 384 Post Office burglaries and the 
actual loss of cash and postal supplies arising out of these offences 
was $159,691. There was no loss in 126, or 33%, of these cases. 

Due to special attention given to the methods of handling mail 
in transit, the number of hold-ups and thefts from vehicles decreased 
by 31% over the previous year and there was no loss of mail or 
funds in 45% of these cases. There was also a substantial decrease 
in the number of offences involving letter boxes and 15 persons were 
prosecuted for theft of mail from these receptacles. 


The Department’s programme respecting the payment of re- 
wards for information leading to the arrest and conviction of 
persons for offences involving the mails, and the publication and 
distribution of up-to-date lists showing the serial numbers of stolen 
post office money order forms, served to curb these offences and 
resulted in a significant number of prosecutions. 


Coincident with a small decrease in the number of financial 
irregularities involving conversion of public funds and falsification 
of official records, there was a decrease of 8% in the gross amount 
of the shortages attributable to these offences and collection re- 
coveries were better in 1961-62 than in the previous years. 


A summary of the investigations activities during the fiscal 
year will be found in the Appendix to this report. 


OMPTROLLER’S 


Statistical and Office Services. 
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Efficient operation of the work measurement and cost ascer- 
tainment systems of the Post Office Department, budgetary 
- control arrangements, maintenance of the office services 
and the supervision of purchasing and stores for the Depart- 
ment are the responsibilities of this Branch. Under the 
direction of the Comptroller. are the following Divisions: 
Budgets, Costs and Estimates, Purchasing and Stores and 
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BUDGETS, COSTS AND ESTIMATES 


During the year, the form and contents of the Parliamentary 
Estimates for the fiscal year 1962-63 were prepared to meet the 
recommendations of the Standing Committee on Public Accounts of 
the House of Commons and the requirements of Treasury Board. 
One of the important changes was the inclusion, at the head of the 
Estimates, of an informative list of ““Approximate Value of Major 
Services”? received free of charge from other Government depart- 
ments and agencies. 


The amount of remuneration subject to review by the Payroll 
Audit Programme represents an expenditure exceeding $110,000,000 
for 1961-62. In the course of audits, opportunity was taken to im- 
prove payroll methods at post offices and to review regulations 
with postmasters. The records audited have disclosed no cases of 
serious irregularities. 


Yearly estimates of expenditures as well as monthly returns of 
actual disbursements have been submitted by all Postmasters in 
offices grades 11 to 18. 

Towards the end of the fiscal year, steps were taken to extend 
the budgetary control system to cover 360 District and Staff Post 
Offices for the 1962-63 term. It is expected that better service as 
well as economy will result from the implementation of this policy, 
a control system which will be one part of a broader administrative 
system to permit a greater degree of decentralization in the Postal 
Service. 

Since the fiscal year 1961-62 was a triennial test year for the 
Cost Ascertainment Programme, surveys were conducted during 
the Spring and Fall of 1961 at representative, selected offices of 
various sizes across Canada. 

Apportionment data and ratios derived from these tests, as 
well as information derived from several other sources were used 
to develop volume, revenue and expenditure figures which reflect 
with reasonable accuracy the participation of each class of mail and 
each special service in the total revenues and expenditures of the 
Department. Over a period of many years, this system has been 
effective in providing, at low cost, vital financial information to 
management. It is essential in periodic appraisals of postage rate 
structures. 


At the request of Treasury Board and to meet the requirements 
of the Public Accounts Committee, the Department estimated the 
postage value of the mail processed free of postage for each 
Government department, agency, board and commission, for sub- 
mission to Parliament each year through the annual estimates. 
“Free Mail” data will be obtained on an annual basis to establish 
and allocate an amount to each of the Government departments. 
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Analysis of data obtained through the Cost Control Programme 
which is carried out in 52 unit sections of the 18 largest post offices 
in Canada, enables postal officials to forecast work loads, to assign 
staff on duty, to control the use of part-time supplementary staffs, 
to control overtime and to improve mail handling techniques. At 
the same time, they help to maintain a high level of service to 
postal patrons and increase internal efficiency. It is also a help 
in establishing space requirements for post office accommodation 
and in evaluating the proposed mechanical mail handling equipment 
to be installed in these premises. During December a similar pro- 
gramme was inaugurated in 74 post offices to measure the Christmas 
mail handled, to co-ordinate rapid and economical methods of 
handling the upsurge of mail during the Christmas period. 


PURCHASING AND STORES 


The major items of supplies and equipment are designed to 
meet requirements peculiar to the postal service and therefore, are 
not economically adaptable to a decentralized buying procedure. 
Field Officials are authorized to buy certain common types of 
maintenance supplies and to make emergency purchases. It is 
therefore the responsibility of the Purchasing and Stores Division 
to purchase materials, supplies and equipment. Exceptions to items 
purchased by this Division are postal values and highly specialized 
technical equipment. Through this Division also, are procured, for 
the use of the Department and by requisition to the Department 
of Public Printing and Stationery, printing and stationery supplies. 


As in the past, arrangements were continued with the Depart- 
ment of Justice for the repair and manufacture of mail bags by 
penitentiaries. Approximately one-half of all new mail bags received 
during the year were obtained in this manner, the other half being 
provided by private concerns. 


To ensure good value and quality and conformance with 
specifications in the purchase of various items, particularly uniforms 
and textiles, the Department relies largely on the inspection services 
of the Department of National Defence and the National Research 
Council. These departments are of valuable assistance in the choice 
of materials and standards for post office equipment. 

The Division is also responsible for custody and control of 
stores in stock at Headquarters Central Stores, at ten Postal Stores 
Depots and at nine Mail Bag Depositories in the Field. As a help 
to businessmen, the Division compiles, publishes and distributes 
Rural Directories, Letter Carrier Walk Lists and Householder 
Number Booklets. 

A table showing expenditures for materials, supplies and equip- 
ment and one showing the revenue from the use of rural directories 
are included in the Appendix to this report. 
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STATISTICAL AND OFFICE SERVICES 


The provision of records management, transcribing services and 
mail and messenger services at Headquarters is the function of this 
Division. In addition, the Division is responsible for the adminis- 
tration of the Transcribers’ Incentive Pay Plan in the 14 district 
offices and the provision of assistance in the preparation and installa- 
tion of improved filing systems and procedures in the District Offices 
and larger Staff Post Offices. 

Field visits by divisional personnel were made in connection 
with the Incentive Pay Plan, and the introduction of a new and 
uniform filing system in District Offices. 

With the completion of the new Headquarters building in 
Ottawa it was possible to bring about an increase in efficiency and 
economy of operation, easier movement of staff in relation to work 
loads and better lines of communication. 
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DEVELOPMENT 
BRANCH 


To keep pace with the ever increasing volume of mail matter _ 
to be processed, the Post Office Department is constantly 
studying equipment and accommodation. To assure that the 
high standards of service to the public are maintained, the 
Engineering Branch is directly concerned in the testing, crea- 
tion and maintenance of operational equipment. Layou: of 
Post Office buildings, their size and location are also the —™ 
concern of this Branch. One half of the Branch devotes ite 3 
time to buildings and accommodation needs and to those 

items classified as standard post office equipment. The other 

half of the Branch, consisting of two divisions, is concerned —_— 
with the need for mechanical and electrical plant equip- __ 
ment and the setting of specifications for equipment in new 
construction and other related engineering activity. 


BUILDINGS AND ACCOMMODATION 


Under the planning and supervision of this Division, the Post 
Office Department Headquarters was moved to its new quarters in 
Confederation Heights. The official opening of the Sir Alexander 
Campbell Building was conducted by the Right Honourable John G. 
Diefenbaker, Prime Minister of Canada, at 3:30 p.m. on Friday, 
September 15. For the first time since Confederation, Post Office 
Department Headquarters’ activities are consolidated in one complex. 


The Department of Public Works’ programme of the con- 
struction of small federal buildings to replace rented Post Office 
premises was continued. The following table shows the number of 
such Post Office buildings. 


PROVINCE CHiN si ee 

March 31, 1962 
Newfoundland ..:c.sn:.42 eee 2 — 
Nova SCOUQ. 5 citsceresan.: a eee 3 2, 
New Brunswick? .: 2.20.5 2 1 
Prince Edward Isiand.32)..o2. ee -—— — 
Quebec ska ee eee 20 7 
OUATIO NN. tee tess ernie teens 17 d| 
Manitoba scah) Seay ten. are ene + 6 
Saskatchewan qssetancataeh eee ee if 8 
AIDE a Aha eee een 11 7 
British: Columbiate.22%,. p02) see ere 8 o 
Northewest Territories.,..,...200teee — — 
Yukon dTetritory.. ee — — 
LOTALS 225..0 ek ieee nese 74 40 


In addition to these small structures, large Federal buildings in 
which there was Postal accommodation provided were erected at 
other centres as well as major extensions and improvements made to 
existing Federal buildings. The number and location of such projects 
are shown in the following table. 


14 


New Buildings Additions to Buildings 
Ne NUS zaree CSNe 
Completed tion Completed tion 
March 31, March 31, 
1962 1962 
Newfoundland.............. Z 1 1 — 
PEOVa  SCOUA cries asiiiet 2 4 1 4 
New Brunswick............ 1 — a 1 
Prince Edward Island.. = 1 — “= 
GQuCbeC tre ee 6 2 3 1 
PATH cr ee cite co3 8 2 5 es 
Manito baiee 7) is..5:.5. 8 a — 2 = 
Saskatchewan.............. 3 2 —— 1 
MNIDETE lees, tect os 6 1 — — 
British Columbia.......... 7 1 2 1 
North West Territories — — -— — 
Yukon Territory.......... 1 —_ — — 
ROTALS cet: 36 12 14 8 


The erection of new buildings or additions to existing buildings 
provides improved postal facilities and improvement is also provided 
when better premises are leased. In this connection, in liaison with 
the Post Office Department, forty-seven new leases were negotiated 
by the Department of Public Works while two hundred and forty- 
eight existing leases were renewed. Improvements were made to 
eleven leased buildings. 


The number of post offices accommodated in Federal buildings 
as of March 31, 1962, was eleven hundred and twenty-one. Nine- 
hundred and forty offices were accommodated in leased quarters. 
For several years a program has been carried out whereby small 
leased post offices are relocated in Crown-owned buildings. This 
program has now reached the stage where there are more post offices 
occupying space in Federal buildings than in leased premises. 
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EQUIPMENT 


To meet the requirements of the expanding postal service, 
additional and replacement standard mail handling equipment such 
as sorting cases, hand trucks, tractors, tying machines and office 
furniture have to be supplied. During the past year, 22,201 items 
were provided. 

Mailmobile fleets which have proved to be a great help in 
the delivery of mail have continued to expand. This service has now 
passed the experimental stage. The number of vehicles now in 
service has been increased to 88. 


In offices where the volume of mail is large enough to require 
the use of machines for cancelling but not large enough to warrant 
electrically operated cancelling machines, the Department in the 
interest of faster handling furnishes a hand-operated cancelling 
machine. The number of these departmentally-owned machines in 
use was increased from 39 to 71. 


An item which requires considerable maintenance is the street 
letter box. It is necessary for the Department to refurbish and 
repaint the familiar red and green boxes quite frequently. During 
the past year, nine thousand, seven hundred and fifty-two mail 
boxes were repainted at 146 postal centres. This represents an 
increase of 3,614 boxes at 57 additional postal centres over that 
which was accomplished in 1960. Although the number of boxes 
painted has increased considerably it is to be noted that, through 
improved procedure, the cost of maintenance was increased by less 
than $1,000. 


To provide for the expanded use of stamp vending machine 
facilities, 200 electrically-operated and 200 manually-operated 
machines were arranged for during the year. This brings to a total 
of 2,820, the number of such machines on Departmental Inventory. 


MECHANICAL AND ELECTRICAL ENGINEERING 


To facilitate and improve the handling of large volumes of 
mail, the Post Office Department has developed an expanded 
program whereby modern materials handling machinery is 
introduced into the service where and when warranted. Equipment 
such as level, inclined and vertical conveyors, skip hoists, chutes and 
spiral chutes are being installed in all new post offices of larger size. 


Several new types of equipment have been put into use for 
the first time during the year. These include a chain trolley conveyor 
and a conical storage conveyor with a capacity of 3,000 pounds 
being installed at Hamilton. Also being introduced for the first 
time anywhere in Canada is a new type of vertical rising conveyor 
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which will be completely installed in the Halifax Post Office in 
November 1962. Tenders have also been called for the installation 
of a similar conveyor in the Quebec Post Office. 

In keeping with the modern trend of providing industrial music 
in working areas, the Post Office Department is proceeding with 
installations in the post offices at Scarborough, Oshawa, Saskatoon 
and with the modification of the existing system at Vancouver. 


MECHANIZATION DEVELOPMENT 


A new style street letter box has been designed within this 
Division. It is a new version of the experimental plastic letter boxes 
which were put into experimental use across the country. 


Technical and operational evaluation of the electronic letter 
sorter showed that the coding desk prototype was not suitable for 
installation in a postal terminal. The equipment has been installed 
in the Division’s Workshop at Ottawa where it will be used as a test 
fixture for further research and development and to demonstrate the 
principles of operation of a code-sort system. A full engineering 
study of the present letter mail system will be made to re-assess the 
requirements of the future. 

Preparations for the installation of the automated segregator, 
facer and canceller at the Winnipeg Post Office have been completed. 
The installation is planned for completion in early 1963. 

A project was initiated to develop a punch-print wicket device 
for writing money-orders. This will be developed to meet operational 
requirements and the first prototype is in process of design and 
construction. 

Other projects to improve existing equipment include the manu- 
facture of prototype, or models in the Division’s Development Work- 
shop. The Workshop also provides the metal working and welding 
facilities for such work as repairs of stamp vending machines, repairs 
and modification of parts of standard equipment, mounts and 
special components, and the testing of electronic equipment. 
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FINANCIAL BRANCH 


The direction and adninishotlon of the final if 


of the Post Office ance eae come unde th co 


the audit and control of postmasters’ financial fran i 
salaries and allowances of certain classes of postal emplo 
and the settlement of international accounts, — a 


To ensure proper functioning of the Branch, it 

into the following divisions: Cash Account, Gener 
cial, Money Order, Postage Stamp, Procedure C ntro 
Savings Bank. he 


CASH ACCOUNT 


During the year, 121 Non-Accounting Offices were granted 
Accounting status, authorizing them to issue money orders for 
amounts up to $100.00. This brings to 8,825 the number of post 
offices which provide full money order service. 


The Division processed bank drafts covering 687,000 deposits 
made by these offices for a total of $1,165,000,000. In exchange, it 
also processed 230,000 claims totalling $812,000,000 made by banks 
for money orders which they had paid. 


To reduce the amount of cash on hand in post offices overnight 
and on week-ends, the Department has continued to increase the 
number of offices which make use of night depository service in 
local banks. The number of offices using this service amounts to 
584, thus increasing security, particularly in smaller offices. 


To permit the introduction of a new system whereby the postage 
on each mailing of a publication is determined without the full mail- 
ing being brought to the post office, some 86 publication galley lists 
were audited. This operation is expected to result in savings in mail 
handling costs estimated at up to a million dollars a year, aside from 
reducing the costs to publishers and expediting their despatches. It is 
expected that the system can be extended to all the larger mailers 
of second-class material in Canada. 


The Division also audited the’ revenue of $90,461,000 from 
32,376 postage meters and 113 postage registers. In addition, sales 
through 702 Unemployment Insurance meters were audited. 


More and more Canadians who make use of Post Office facil- 
ities, particularly in smaller offices, realize the convenience and 
security of the lock box rental system. This is reflected in the fact 
that the number of boxes available for rental has been increased 
from 850,778 to 868,895. The revenue from the rental of lock boxes 
during the fiscal year amounted to $1,986,000, an increase of $70,000 
over the rental for the previous year. 


GENERAL FINANCIAL 


As in the past few years, revenue and expenditures have been 
climbing steadily and it is the responsibility of this Division to ac- 
count for the funds. 


Figures for the total cost of foreign currencies purchased during 
the year in settlement of International Mail Accounts and Money 
Order Service have shown a decrease over those of the previous 
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fiscal year. In 1960-61, a sum of $29,401,405 was paid out while in 
the year 1961-62, only $27,970,007 was paid out, a decrease of 
$1,431,398. 

Losses by fire, theft and forgery, verified and written off during 
the year totalled $105,471 compared with $153,677 in the previous 
year. Of this year’s amount $66,371 represents postage supplies 
stolen which in most cases never would be used. It also includes $676 
worth of postage supplies destroyed by fire. Thus the actual loss of 
funds is $38,404. 


Shortages and other irregularities in postmaster’s accounts 
decreased by $41,345 from $117,026 in the prior year to $75,681. The 
greatest proportion will be recovered from the Post Office Guarantee 
Fund. 


The Salary Warrant Section issued payments totalling 
$25,170,646, an increase over the previous year’s total of $24,050,289. 
The increase in payments resulted from the general salary increase 
granted by Parliament in August and which was reflected throughout 
the whole fiscal year 1961-62. 


MONEY ORDER 


The number of money orders issued during the year was 
56,252,265 an increase of 0.56% over the 55,939,421 orders issued in 
the previous year. The average value per money order also showed a 
slight increase from $15.86 to $15.88. The total value of money 
orders issued showed an increase of 0.74%, from $886,976,976 to 
$893,512,291. The gross revenue from fees was $7,742,899 as com- 
pared with $7,691,262 last year, an increase of 0.67%. 


The number of money orders issued in Canada for payment in 
foreign countries decreased in number from 2,614,679 to 2,446,837 
or 6.24%, and showed a decrease in value from $28,698,563 to 
$26,329,506, or 8.25%. 

On the other hand, foreign remittances payable in Canada dur- 
ing the year were 268,429, an increase of 1.11% over the previous 
year when 265,473 were received. The total value of these orders rose 
from $5,505,224 to $5,940,795, an increase of 7.91%. 

Applications for 45,543 duplicate money orders were received 
during the year and when verified, it was found that the original 
money order had been paid in 29,157 cases. Duplicate money orders 
were issued in 16,386 cases. 

Full money order service was provided at 8,825 accounting post 
offices. The denominative money order for domestic remittances 
under $16 is sold at these offices and at 1,883 non-accounting post 
offices. 
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POSTAGE STAMPS 


Four subjects of national importance and interest were featured 
by representation on special postage stamps issued during the year. 
The following table lists these stamps: 


Date of Issue Subject Colour Quantity 
Printed 
19th April, 1961........ The Rt. Hon. Arthur 
Meighen Blue 35,560,000 
28th June, 1961........ Tenth Anniversary of the Brown and 
Colombo Plan Blue 32,010,000 
12th October, 1961...) Resources for Tomorrow Brown and 
Green 36,160,000 
28th February, 1962..| Education Brown and 
Black 33,260,000 


The designers of these stamps in the order listed above were: 
The Canadian Bank Note Company Limited, Ottawa, B. J. Reddie 
of Ottawa, A. L. Pollock and Helen Fitzgerald, both of Toronto. 


During the year, stamped envelopes printed by International 
Envelope Ltd., Montreal, were introduced. Minor modifications 
were made to the postage design on these envelopes to conform 
with the postage design introduced on post cards during the previous 
fiscal year. At this time, also introduced for the benefit and con- 
venience of Canadian business patrons was a two cent open-end 
“‘pennysaver’’ style of stamped envelope. These envelopes should 
receive wide acclaim and approval from business concerns as they 
are a great help in the mailing of printed matter used in direct mail 
advertising. 

The Department also introduced two cent and five cent postage 
stamps packaged in transparent film. Each package contained 
postage stamps totalling $1.00 in value and sold for this amount. 
Several advantages and economies were gained by the introduction 
of these new packages. The stamps are protected against moisture 
and dust and the new packaging has proved to be a help in speeding 
wicket service. 


The sales of postage stamps, stamped envelopes and post cards 
continue at a steadily increasing rate. Supplies are distributed to 
post offices through sixteen strategically located stamp depots 
throughout Canada. 


The Postage Stamp Division continued to prepare and dis- 
tribute for sale at post offices a souvenir card upon which ten 
five cent commemorative postage stamps are affixed. The card gives 
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a brief description of the stamps and sells for the cost of the stamps 
only. This has proven popular not only with Canadians but with 
tourists visiting Canada. 

The Philatelic Agency operates a mail order service for stamps 
sold to collectors throughout the world. The following table shows 
the revenue received from orders for postage stamps and other 
supplies sold by this Agency during the past five years: 


Year pee Revenue 
1957-56 Mean eta ee) eS 35,488 $ 381,831 
T5859 Sere ee de oe ea 48,786 388 , 238 
1959-60 eee ee oe 39,078 336,114 
LD OOZO le renee ee Men Bn ene 1 36,440 270,520 
OGIO 2 eee Fok et 47,148 353,162 


It is gratifying to note that the number of orders per stamp issue 
continues to increase and it demonstrates the increasing interest in 
Canadian stamps by philatelists. 


PROCEDURE CONTROL 


Planning and simplification of financial procedures within 
the Financial Branch and in post offices and the revision and main- 
tenance of manuals of financial procedure used in post offices are 
the functions of this Division. 

During the year, payment of postmasters by twice-a-month 
salary warrants was completed. In addition, new programmes 
were completed for implementation in the fiscal year 1962-63. These 
programmes will help considerably through the revision of salary 
records in obtaining budgetary information. 

A new punched card system for the analysis of enquiries 
statistics was developed and implemented on a trial basis. These 
statistics should prove helpful to the Operations Branch for the 
improvement of the quality of service to the public. 

For the use of the Director of Engineering, a punched card 
system using the Univac Electronic Calculator was introduced for 
production of statistical data on mail flow in selected post offices. 
Through the use of this data, it is hoped that future requirements 
for equipment and space in post offices can be determined and steps 
taken to alleviate difficulties in the planning of future buildings and 
equipment. 

The staff of this Division assisted in a programme of coopera- 
tion with publishers of newspapers and periodicals, to establish a 
new method of determining postage on second class mailings. The 
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new method is based on a count of the number of copies mailed 
instead of the bulk weighing of the mailings as at present and will 
result in economies both to the publishers and the Department. 


A detailed study of the machinery required to update our 
present electronic and punched card accounting equipment was 
continued. 

The Senior Officer of the Procedure Control Division was 
lent for a period of approximately four months to the Royal Com- 
mission on Government Organization to provide assistance in the 
carrying out of their studies. 

The Postage Stamp Division accounting controls on postage 
supplies were studied and the procedures recommended are now 
being placed in use. 


SAVINGS BANK 


Since 1868, the Post Office Savings Bank has been in existence. 
It was designed to encourage savings everywhere and to provide a 
savings service in areas not large enough to maintain regular banking 
facilities. Personal, joint, trust and other types of accounts are 
available in 1,500 of the 8,600 accounting post offices throughout 
Canada. 


During the year, the number of depositors has shown a slight 
decrease. A relatively low rate of interest has induced a number of 
depositors who had substantial balances in their accounts to with- 
draw their funds. 

The policy to be followed in regard to the Post Office Savings 
Bank is now under review. This applies particularly to the 3,500 
or more accounting post office points where no other form of 
savings is available. 

A table showing the operations of the Post Office Savings Bank 
appears in the appendix to this report. 
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OPERATIONS BRANCH 


The efficient delivery of millions of pieces of mail on behal 
of every Canadian in every walk of life is the basic duty o 
the Post Office Department. It is the responsibility of 
Operations Branch to ensure that the overall policies and 
practices carried out by officers in the field are effectiy 
and in line with the aims and best interest of the Depart 
ment and its patrons. Functions which are within the scope 
_of this Branch are enquiries, postal service, procedures nd 
examinations, revenue post offices, staff post offices and 
timestudy and methods. Each of these i is ee ia within its : 
respective division. __ oo 


ENQUIRIES 


Enquiries and complaints from patrons provide an important 
means of bringing to light relative variations in the quality of the 
Postal Service and indicating points where deficiencies exist. During 
the past year, means for facilitating the analysis of enquiries and 
complaints were modified and improved. Particulars of all errors and 
delays, in which the Post Office was at fault, brought to the attention 
of the Department, are processed through the electronic computing 
equipment at Headquarters and comprehensive summaries are 
furnished on a monthly basis, indicating the number of various 
types of irregularities and the post offices where the discrepancies 
exist. This type of information has not been available in anything 
like its present form or detail. It is only through the availability of 
the modern computing devices that it has been possible to obtain 
these figures with any degree of accuracy and speed. 

In addition to the analysis outlined above, there is the con- 
tinuing review and analysis of Headquarters and Field Office files 
to ensure that proper mail handling and enquiry procedures are 
being followed and to determine the necessity of changes to be 
made. Where necessary, other divisions or branches and other 
Government departments are informed with a view to improving 
the service or eliminating causes of irregularity. 


Again this year, there was a substantial reduction in the number 
of enquiries received, dropping from 373,425 in 1960-61 to 330,330. 
This must be attributed to improved postal service. 


POSTAL SERVICES 


The expanding program of letter carrier establishments con- 
tinued with the service being placed in operation at Repentigny, 
P.Q., Powell River, B.C., Cooksville, Ont., Haney, B.C., Port 
Coquitlam, B.C., and Dauphin, Man. These new services resulted 
in the establishing of 44 letter carrier walks to serve 18,044 new 
calls. 


In addition to the new establishments, 230 letter carrier walks 
were placed in operation to keep pace with the growth of commu- 
nities. This resulted in some 104,603 additional points of call being 
provided with letter carrier service. The total number of calls 
being served has now reached 2,999,969. 


Another service provided is the delivery of mail through group 
mail boxes. This service is used extensively in areas where the 
walking conditions are poor or where the population density is not 
sufficient to warrant door-to-door delivery. This type of service 
is usually an interim one which is replaced when the requirements 
for door-to-door delivery have been met. 
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Seven new postal stations were opened during the year. These 
are: 


Montrealy POM ese eee A.M.F. Postal Station 
Sydneyiy NiS teenies ee. Whitney Pier Postal Station 
Edmonton, Alta...............0:.. Postal Station ‘‘C’’ 
Wancouver B:@. Postal Station ‘‘F’”’ 
Edmonton, Alta... Postal Station “‘L”’ 
Scarborough, Ont............... Postal Station ‘‘D”’ 

Port Alberni, B.C................ Alberni Postal Station 


There are now 1,934 outdoor stamp vending machines located 
in 960 different communities, 200 additional machines having been 
purchased during the year. Additional electrically-operated stamp 
vending machines for indoor use were also purchased, bringing 
to 540 the total number of machines of this type owned by the 
Department. These machines are used in public lobbies of post 
offices located in 164 communities. 

New equipment which has proved to be very popular, partic- 
ularly in areas where post office parking space is at a premium, is 
the curbside or “snorkel” type of mail receptacle. These enable 
motorists to deposit their mail without leaving their vehicle. There 
are now 42 such installations of which five are mechanically cleared, 
that is to say, they are connected to the post office building by 
conveyor systems which take the mail directly into the working 
areas. 

As previously mentioned, small compact vehicles are used by 
letter carriers in outlying areas where the homes are not closely 
grouped and public transportation for the letter carrier is not of a 
satisfactory frequency. As of the end of the fiscal year, there were 
82 letter carrier walks located at 9 letter carrier delivery offices 
where this system is used. Eighty-eight vehicles are used, including 
six stand-by vehicles. 


PROCEDURES AND EXAMINATIONS 


A major improvement in service to the general public was the 
introduction of a new procedure designed to speed up the delivery 
of insufficiently prepaid overseas air mail. The Post Office now 
advances the necessary postage to make up the deficiency, forwards 
the mail without delay and requests reimbursement from the sender 
by means of a notice card. Previously, overseas air mail which was 
not prepaid at least 75% of the required postage was sent on by 
surface means with consequent delay. Shortpaid mail bearing 75% 
or more postage, although sent on by air, was charged double the 
deficiency; this to be paid by the recipient overseas. 

To keep pace with the trend of business towards decentraliza- 
tion to the suburbs in the larger centres, arrangements were made 
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to accept postage-paid-in-cash mailings at postal stations where 
adequate facilities for accepting them exist. As a further step in 
this direction, permission was granted for the acceptance, where 
practicable, of all types of metered mail at sub-offices to accom- 
modate firms located at a distance from the main post office or a 
postal station. 

Direct delivery to the addressees’ residences was extended to 
registered and C.O.D. mail addressed to patrons of group boxes 
served by letter carriers. In addition, a new system of delivery of 
insufficiently prepaid mail for these patrons was instituted. Under 
the system, the mail is delivered promptly and the addressee is 
supplied with a post card for use in remitting the postage due to 
the post office. 

A welcome change was made in post office lobbies across the 
country. The introduction of modern ball-point pens to replace the 
old style nibs was considered to be a major benefit to post office 
patrons. 


REVENUE POST OFFICE 


In keeping with the requirements of the public 159 post offices 
were established during the fiscal year, 47 in rural communities, 
104 sub post offices in cities and 8 summer post offices. In addition, 
26 post offices were reclassified to semi-staff status. 


STAFF POST OFFICE & ESTIMATES 

Twelve additional staff post offices were established and one 
was reduced to a postal station, leaving a total of 345 staff post 
offices in operation at the end of the fiscal year. The number of 
employees in staff post offices and district offices was increased by 
693. This increase is attributable to the creation of the twelve new 
staff post offices, the introduction of letter carrier service at six 
centres, the extension of letter carrier delivery to new areas and 
the necessity to strengthen postal staffs to cope with an increased 
work load. 

One hundred and eight positions in the operating service were 
reclassified to the supervisory level or to a higher supervisory level 
during the year. This was found to be necessary because of the need 
for increased supervision in certain units and to recognize increased 
responsibilities. 


TIMESTUDY AND METHODS 


The Timestudy and Methods Programme has now been extended 
to all of the major post offices in the country. 
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The modified version of the programme in which particular 
attention is paid to methods, equipment, layouts, staffing, etc., has 
been applied to a great many of the smaller staff post offices. Under 
this phase of the programme, no regular measurement system is 
introduced but the benefits to be gained from the methods studies 
are very worthwhile. 


In addition to the regular operation of the Timestudy and 
Methods Programme, where the savings have been substantial, this 
Division participated in a number of special programmes which 
were of benefit to the Postal Service. Among these was the revision 
of the Unit of Work System for Revenue and Semi-Staff Post 
Offices. The new system provides a much more equitable basis for 
determining salaries for the postmasters in the various groups of 
offices. 

As the programme is extended into new areas and the operating 
Officials become more familiar with the plan, a great deal more use 
is being made of the services offered. Through the use of the 
Timestudy and Methods tools, postmasters have been able to give 
better service to the mailing public generally and this at a reduced 
cost to the Department. 
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In an organization he size of the Post Office Department, a 
employing some 41,000 employees, there ill alveys exist a. 
number of complex staff situations. To | the a 
arising out of the handling of ‘so. many Gapleyesi he : 
Department maintains a four point ‘programme to keep the 
standard of postal employees at a high level. It maintains 
necessary staff records and provides information to all 
employees concerning salary, attendance, f pensions and the — 
like. It co-ordinates a well-rounded management develop- 
ment programme. It conducts training classes for super- 
visors in relation to their interest in human relations and 
training classes for employees in relation i) specific skills. 
Departmental relations with ules associations t also form part 
_of the duties of the Branch. — — 


PERSONNEL DEVELOPMENT DIVISION 


The Department continues its programme of planned develop- 
ment of managers. The main phases of the programme are periodic 
appraisal of supervisory performance, an inventory of management 
strength based partly on the appraisals and the broadening of ex- 
perience for many scores of supervisors through planned job rotation 
and temporary assignments at other locations. 

The Department has a relatively high number of retirements of 
supervisors at all levels. Emphasis on the advance advertising of 
positions being vacated was increased in order to allow adequate 
time for tailor-made training of the replacements. This procedure 
is facilitated by using a group of supernumerary training positions 
called Management Trainee. Similar programmes in other organi- 
zations were studied with a view to improving the techniques used 
by the Department. 


TRAINING 


This Division continued the programme of group training of 
supervisors and employees in all classes. The training provided by 
the programme has helped considerably in increasing the efficiency 
of all operations. 

During the year, one two-weeks workshop in the development 
of management skills was held for intermediate officers in the 
Ontario Region. The Division also assisted and participated in two 
Regional Conferences of Public Relations Officers. 

In addition to the continuing programme of courses in letter 
and report writing, a new refresher course was introduced both at 
Headquarters and in the Field. A French language correspondence 
course in letter writing was developed and introduced in the Field. 

Two more groups at Headquarters participated in the Clerical 
Training Plan in which junior employees are trained in the organi- 
zation of the Department. 

At various locations in the Field, courses were given in super- 
visory skills, rating for promotion, appraisal and efficiency rating, 
public relations at wickets, setting of postage meters, job instruction. 

To keep abreast of developments in other organizations, the 
Superintendent attended a Management Work Conference sponsored 
by the National Training Laboratories. Several training officers from 
Headquarters and the Field participated in a ‘Training of Trainers” 
programme sponsored by the Civil Service Commission. 


STAFF SERVICES 


Three major projects were undertaken during the year, the new 
Civil Service Act, a new system of staff records and decentralization 
from Headquarters to the Field. 
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Officers of the Division participated in many discussions in 
relation to the new Civil Service Act and Regulations which were 
to be implemented on the Ist April, 1962. 


A long study of staff records systems culminated, in the latter 
part of the year, in the installation of a new system in all field offices. 

A long term programme of decentralization was continued. 
Senior field officials were given increased authority in several areas 
relating to staff administration. 
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Ina counts the size of Canada, it would be ells | impos- oe. 
sible to provide postal service on the present scale without ae 
the vast network of transportation facilities which move the _ 
_ mails. As these services are available, it is the responsibility _ 
of a central organization to ensure that these are co-ordi- 
nated to be used in the most effective manner. This is” 
entrusted to the Transportation Branch. 


To accomplish this gigantic task, the Branch is divided iat — 
the following six divisions, each controlling its own particular ‘ 

service: Accounts Verification, Air Mail Service, Contract. 
Assessments and Tenders, Highway and City Services, Land 
Mail Services and Railway Mail Services. The appendix to 

this report shows the statistics of the various services. 


AIR MAIL SERVICE 


As in the past, the volume of mail conveyed by air within 
Canada and via trans-border flights operating between Canada and 
the United States, continued to maintain its increased volume. 

Air mail was carried on all flights operated by Trans-Canada 
Airlines that could be used to advantage, and for the third consec- 
utive year, the volume of mail carried on domestic and trans-border 
flights again exceeded one million ton-miles during the month of 
December. 

On May Ist, an International Air Service was inaugurated 
between Minot, N.D., and Regina, Sask., by North Central Airlines 
Inc. of Minneapolis, Minn. This service is being used for mail 
purposes, thus providing for the first time the means for a direct 
exchange of air mail between Minneapolis, Minot and Regina. 

To expedite the delivery of mail to the residents of Longue 
Pointe de Mingan, La Tabatiére, St. Augustin (Saguenay) and 
Riviere au Tonnerre, P.Q., arrangements were made with Northern 
Wings Ltd., to convey first class mail and air parcel post to and 
from these points during the 1961 navigation season. This service 
was supplementary to the existing mail service provided by boat and 
the winter air stage service. 


With the establishment of new post offices at Big Beaver House, 
Bearskin Lake and Round Lake, Ontario, Transair Ltd. extended 
the operation of its service between Central Patricia (Pickle Lake) 
and Big Trout Lake in order to provide mail service to the new 
offices. 


A post office was also established at Labrador City, Nfld., the 
centre of a rapidly growing mining area. Arrangements were made 
with Quebec Air, Inc., to provide mail service to Labrador City as 
an additional point of call on the Sept Iles-Schefferville air mail 
route. This service is used for the conveyance of first class and air 
parcel post only, other classes of mail being carried by the Quebec 
North Shore and Labrador Railway from Sept Iles to Ross Bay 
Junction where transfer is made to a connecting baggage car service 
operating over a spur line constructed to Labrador City. Arrange- 
ments were also made with Eastern Provincial Airways for the 
conveyance of first class mail and air parcel post via their flights 
which operate between St. John’s, Gander and Labrador City. 

As in the past, arrangements were again made with Trans- 
Canada Airlines for increased space on many key flights during the 
period December 11th to 23rd inclusive. As a result, approximately 
2,200 flights were used to accommodate the heavy Christmas mails. 

Supplementary air mail service for the transportation of first 
class and air parcel post mails in populated areas, as well as service 
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for all classes of mail to communities situated in remote areas was 
provided satisfactorily by thirty regional carriers operating within 
Canada. 

To overcome the difficulty of delivery of mails to isolated areas 
which are not reached via regularly scheduled flights, the Department 
continued to take advantage of the opportunities provided by 
commercial flights, and flights chartered by other government depart- 
ments such as the Royal Canadian Mounted Police. It would be 
unfair not to express here the appreciation of the Post Office 
Department for the wonderful co-operation it receives from these 
various services, without which, service to the isolated areas would 
suffer. 


CONTRACT ASSESSMENTS AND TENDERS 


Under authority of Sections 23 and 33 of the Post Office Act, 
revisions in mail contract rates were approved for 868 contracts 
involving an additional annual expenditure of $454,805.87 made up 
as follows: 


° Number of Total 
Type of Service Contracts Increase 
vumalpR OUteS eater ee a Ue bee 2 Sy $151,978.11 
PCR OSCTMICCS MUMER NT Pete nc dts he. 100 21,470.15 
lA SERGI WICC MER eR UN hol co ce 113 39,938.97 
ANPIW AY SCE VICES Pdi ese ecu heos es cBelesescs 38 57,285.65 
SOMEUISCI VICES Ue ar ee Ota, Ue 65 184,132.99 
LOT A LS pened. Sek Fee Rte ck ean cs Vs 868 454,805.87 


Revised rates for the contracts for which an adjustment was 
approved represent an annual expenditure of $3,242,829.32, an 
increase of 16.3% over former rates that had been in effect for several 
years. In 142 cases, an upward adjustment of contract rates was not 
justified. Surveys of transportation services were conducted in order 
to keep up to date on developments in private industry and to 
ensure that standards used in the assessment of mail service con- 
tracts are adequate. 


Post Office activities were further expanded in the field of fair 
wages and labour practices in regard to truck drivers who are 
employed by the contractors for major mail transportation services. 
Clauses now inserted in contracts require contractors to pay to 
truck drivers a specified hourly wage rate which is determined by 
the Department of Labour. Other clauses refer to such matters as 
annual holidays with pay. 
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The following table is a summary of the number of contracts 
awarded as a result of the invitation of public tenders during the 
year: 


: Number of 
Type of Service Gant’ Amounts 
RuraltRioutest eee. ee eee meee eeeeeraeeres 361 $629, 308.46 
Side Services): chess eee ee ee 64 66,601.90 
StagerServiCes tc cst eee eee nee 76 142,242.97 
Highway Services perro ee eee esa 45 641,382.00 
Gity Sérvice hae i eee 315 107,029.40 
TOPALS 35 sition ee ee eae 581 1,586,564.73 


RAILWAY MAIL SERVICE 


Railway Post Offices, manned by railway mail clerks, continue 
to play a vital part in maintaining continuity of despatch between 
post offices and in serving the many communities situated along 
several railway lines in Canada. Closely allied with the Railway Post 
Offices are the Baggage Car Services. Direct mail despatches pre- 
pared by post offices are exchanged via this type of service. 

Considerable research was conducted in the movement of mail 
by train to provide more efficient service. In line with this policy, 
arrangements were made with the Canadian National Railways for 
the transportation of mail on the “Super-Continental’’, the railway’s 
fast transcontinental train, between Montreal, Ottawa, North Bay, 
Winnipeg, Saskatoon, Edmonton and Vancouver. This service 
provides a link with the Toronto, Winnipeg and Vancouver service 
established in 1958 and expedites the exchange of mail between the 
points mentioned. 


In cooperation with the Canadian Pacific Railway, the Depart- 
ment increased the volume of mail despatched on ““The Canadian” 
between Winnipeg and Moose Jaw. The use of this train provides a 
later outlet for mail from Winnipeg and an earlier arrival at Regina 
and Moose Jaw. In addition to the foregoing, the utilization of fast 
merchandise freights developed by the railway has proved quite 
successful in speeding up the handling and despatch of bulk mails, 
resulting in earlier receipt at point of destination. 


Arrangements were also made with the Canadian National 
Railways for the inauguration of “‘piggy-back’’ service between 
Toronto and Quebec City commencing in April 1962. This type of 
service had been conducted on an experimental basis in 1961 with a 
view to expediting the movement of bulk mail between Toronto and 
Quebec. 
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A table comparing the operations of the Railway Mail Service 
during the last two fiscal years appears in the appendix to the 
report. 


WATER MAIL SERVICE 


Mail conveyance by boat forms an important part of mail 
transportation in Canada. Domestic routes operate on a year-round 
basis along the southern coast of Newfoundland and New Brunswick 
and in the British Columbia coastal area. During the season of 
open navigation, boats carrying mail also operate along the north 
and east coasts of Newfoundland, on inland lakes and along the 
St. Lawrence River. In most cases, these routes take the mails to 
those points not served by any other means of transportation. 


In the appendix to this report will be found a table on operation 
costs of the water services. 


EASTERN ARCTIC 


The continuing development of the Arctic was reflected in a 
substantial increase in mail volume over previous years. In the 
Eastern Arctic Patrol category, 14 post offices and 9 non-post 
office points received a total of 64,581 pounds of mail as compared 
with 55,699 pounds for the previous year, an increase of approx- 
imately sixteen percent. 


The bulk of the mail for the Eastern Arctic region was carried 
to destination as a courtesy, principally by the Royal Canadian 
Air Force, The Royal Canadian Mounted Police and other govern- 
ment charter aircraft. 

The popular “Christmas Drop” was again conducted by the 
Royal Canadian Air Force with 8,109 pounds of mail, along with 
other supplies, being delivered to the appreciative residents of the 
settlements in the Eastern Arctic area. 


HIGHWAY SERVICES 


The continuing trend toward curtailment of rail facilities has 
necessitated the gradual expansion of mail service by highway in 
order to maintain and improve the quality of service furnished by 
the affected train routes. 

There were some areas where the degree of train service was not 
acceptable to residents as the basis for mail service. In these areas, 
highway services were established for the purpose of improving the 
frequency and schedule of mail operations. 
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Altogether, approximately 22 services were established or 
augmented to a considerable degree. Major changes were as follows: 


Newfoundland 


Ontario 


Manitoba 


Saskatchewan 


Alberta & 
British Columbia 


Clarenville & Bonavista Highway Service established to 
furnish a daily frequency and a greatly improved schedule 
over the former tri-weekly train service. 


Toronto & Guelph Highway Services. Two services follow- 
ing different routings were inaugurated to improve mail 
service in the areas and to relieve heavy mail train 
operations. 

Hamilton & Niagara Falls. A seriesof highway services 
was developed in this area to replace train service which 
had been discontinued or curtailed in so far as local 
operations were concerned. 


Toronto-Lindsay-Peterborough. The entire highway ser- 
vice operation between these cities was re-organized to 
eliminate the use of poorer roads and was expanded to 
cope with the larger volume of mail to be conveyed. 


Rapid City & Beulah Highway Service was developed to 
provide improved mail service on a daily frequency to 
about a dozen communities which formerly had rather 
irregular and infrequent service. 


Dilke & Watrous Highway Service was established to 
furnish regularly scheduled daily service to about 10 
communities formerly served by irregular tri-weekly 
mixed trains. 


Calgary-Golden-Cranbrook. The combined highway ser- 
vices between the above communities were increased from 
tri-weekly to daily with a revised schedule which greatly 
improved connections to areas beyond the immediate 
territory served. 


In addition, surveys have been undertaken in the Halifax, Saint 
John, Toronto, London, Saskatoon and Calgary Districts with a 
view to establishing highway services to replace existing train 
services which are being withdrawn or reduced in frequency by the 


railway companies. 


Statistics relating to the highway service operations for the 
fiscal year appear in the appendix. 


CITY SERVICES 


The continuous development and expansion of cities and towns 
was reflected in the additional city mail transportation services which 
were established during the past year. 


Street letter box collection service was inaugurated at 


Clarenville, Nfld. Newcastle, N.B. 
Lennoxville, P.Q. Plessisville, P.Q. 
Repentigny, P.Q. Aylmer West, Ont. 
Cardinal, Ont. Cooksville, Ont. 
Crystal Beach, Ont. Dauphin, Man. 
Camrose, Alta. Ponoka, Alta. 
Stettler, Alta. Haney, B.C. 
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Parcel Post and Special Delivery services were also established at 
five of the offices shown above. 


A thorough study and revision of the street letter box collection 
schedules in the larger cities resulted in a substantial saving in the 
cost of operating these services while maintaining the same high 
standard of service to the public. 

Mobile mail delivery service which was introduced in 1958, has 
continued to expand in keeping with the trend of business firms to 
settle in the suburban areas of the major cities. In addition to the 
normal increase in existing services, mobile delivery was inaugurated 
in Ottawa and Port Arthur. 

Statistics of the city mail transportation services appear in the 
appendix to this report. 
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?UBLIC RELATIONS 


The Post Office Department is probably the single govern- 
ment department which is in contact with almost every 
individual citizen of Canada every day of the year. It follows 
that the Department must depend to a large extent for its 
efficiency, on securing and maintaining the utmost in co-op- 
eration with the public. Maintaining this co-operation is 
the duty of the Public Relations Division. To accomplish its 
work the Division conducts a number of campaigns through- 
out the year to keep the public informed on better mailing 
procedures. 


As larger centres continue to grow with the expanding economy 
of the country, mail delivery in these centres becomes a more com- 
plex problem. To facilitate the delivery of mail, the cities of Montreal, 
Toronto, Vancouver, Winnipeg, Quebec and Ottawa have been 
divided into postal zones. Twice a year, in the spring and in the fall, 
there is a concerted effort, to encourage patrons to use zone num- 
bers. This effort makes use of advertising in every media as well as 
a variety of publicity techniques. 

Perhaps the largest single problem which the Post Office has 
to handle is the increased volume of mail during the Christmas 
season. The early mailing campaign enlists the co-operation of the 
public in segregating local and out-of-town bundles of Christmas 
mail. This is accomplished through the distribution of special leaflets 
and labels to all Staff and Semi-Staff Post Offices. Leaflets giving 
mailing deadlines are distributed to nearly all patrons and all public 
information media are utilized to publicize these dates. Throughout 
the year, several other campaigns are carried out. At Headquarters, a 
programme of paid advertising publicizes better addressing proce- 
dures designed to help the mailing public. In addition, the Headquar- 
ters staff is responsible for the publicity for new issue postage stamps. 
Effective the Ist April, responsibility for the design, selection and 
printing of new stamps will be assigned to the Division. 

With the move into the new Headquarters building, space has 
become available for a postal museum area where several different 
exhibitions can be displayed. As material becomes available, it is 
displayed in the lobby of the building where the public has ready 
access. It is expected that the displays can be elaborated upon and 
a programme instituted to bring the Post Office to the people through 
interesting and varied displays. 

Field public relations officers organize meetings with business- 
men, service clubs, chambers of commerce and schools. At these 
meetings the Field officers emphasize proper mailing habits. They 
visit large or small mailrooms and in many cases assist in the 
planning of new or remodelled premises with a view to making the 
mailroom more efficient and economical. In very many instances 
these activities have resulted in considerable savings to the Depart- 
ment and to the patrons. 


EMERGENCY PLANNING 


Two types of postage free cards have been prepared for use in 
a national emergency to enable survivors and evacuees from disaster 
areas to notify the Post Office of their changes in address, and 
relatives, employers and others of their safety and location. 

Approximately ten million cards have been placed in standby 
storage in some seventeen hundred staff and semi-staff post offices 
across Canada. 
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STATEMENT OF REVENUE RECEIPTS 


Fiscal Year Increase | 
or 

1960-61 1961-62 Decrease * | 
$ $ $ 


Postage Receipts: 
From the sale of Postage StampS................:cc:cceereeeeees 85,807, 987.70 88,573,174.71 | 2,765, 187.0 
From the sale of Meter and Register Impressions...... 83,321,987.61 90,426,489.25 | 7,104,501.6) 


In Cash: | 
Firsts GlassaMatteteesseee tie eee eee ene eee 2,302,472.91 2, 336,985.16 34,512.2 
—Second Class Matter (newspapers and periodicals) 6,613,889.72 8,036, 122.73 | 1,422,233.¢ 
—Third Class Matter (books, catalogues, circulars 

and other printed matter)..............:sssecseserernenoeeess 8 922,914.10 9,015,882.17 92,968 .C 
—Fourth Class Matter (mailings under special permit 


at parcel POSt TateS).......cccccceeeeersee eer esssesenenenestees 253,590.22 184,487.66 69, 102.4) 
TOTAL POSTAGE RECEIPTS sescaecccssnsces-ovoececencreresrestetcerassnosess 187,222, 842.26 | 198,573,141.68 | 11,350,299.¢: 


Rental of Post) Office! BOXeS ten.cecesccectscrcedssseavecssneneessnentaensz> 1,916,163.51 1,985,861.28 69,697." 


Fees on Postal Money Orders.................csccescerseeceerecnreeeees 7,691,262.38 7,742,899 .87 51 637.4! 


Commission collected from foreign countries on foreign 
money orders payable in Canada..........:.sssseeeeseeseee 3,143.68 3,922.07 T1831 


Profit in exchange on postal transactions with other | 
COULLLELICS eee eae Ene SS Ea ence eee amine 198,415.01 221,217.94 22,802.! 


Credits on parcels received from foreign countries for | 
delivery im) Cama a scsccstesciscc:cncecvasesspeseneeceeny eter ee 2,427, 560.42 2,248, 367.84 179, 192m 


Credits for the transit of foreign Air Mail in Canada 
And other transit’ Chances rmneesersnesr ee eettansse eet eeemter 1,297,659.33 1,582, 164.32 284,504. 


Saleiof Rural Matll BoOxeSweeereceeee et ceeeeercere rece 77,012.00 73,240.00 3,772.) 
Miscellaneous Revenue: | 


—From the Unemployment Insurance Commission 
for distributing and selling Unemployment Insur- 


ance stamps and meter impressionsS...................+-- 988,688.60 956,930.42 31,7588 
—From the Department of Labour for collecting 
Government Annuity Premiums..................:.00++ 63,274.27 65,543.12 2,268.) 
—Sundry Reventie [temis: ior, s.ccrcsconsteererrecyeereteereerenate 65,651.92 64,705.92 946. | 


TOTAL) REVENUES ECELP IS raiemetnccmercsrr teense prensa ae 201,951,673.38 | 213,517,994.46 | 11,566,321. 


Other Receipts: | 
Rieturn: Omi i VeEStrriennts seerccere cesar cv crease sense coerce see | eset see saereeateneeree eee 1,880.34 1,880. 


Proceeds fromySalese crete ene eee cae eens 24,389.44 21,086.60 3,302) 
Refund of previous year’s Expenditure and from 
Appropriation. nts aastee gee resets tree 125521673 11,144.23 1,373 
Miscellaneous 22.625 5:c<.cse Pee ee 15,206.10 27,339.88 12,1338 
TOTAL OTHER RECEIPTS hecccercesrccete te cee ee es eeeneeaneetes SD a lilviea 61,451.05 9,333 


a ee oe 
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STATEMENT OF DISBURSEMENTS FROM REVENUE RECEIPTS 


laries and Allowances paid to: 
We CAEOSE ONTICES | 05. eee co euesede- sic docspeandarwsdeceoosssveveesaceoveus 


scount allowed to vendors of Postage Supplies................ 


impensation paid to messengers for special delivery of 
PAL Ce She, Soe Re ci cer ist nck saoodvcvessnaelc 


eenry firey thelt, fOrgery, C€C. 0. .sc:ceccSoccescsleeccsscesececsedosess 


‘mmission paid to foreign countries on Canadian money 
orders payable in those Countries...............ccccccccccccecseseseee. 


‘arges on parcels mailed in Canada for delivery in 
DEUS ICS Oe he tine 


arges for the transit of Canadian mail through foreign 
‘ountries, and on Canadian air mail carried to or 
WEEE TOLCIOT COUMELICS 4 cise dice ccccsscocscacseseconssosseseseesvesesens 


lemnities paid in respect of lost, insured and C.O.D. 
ee stand Teeistered ALticleSs. ...).........-ceeccsecisecrsceescsesevt.. 


TAL DISBURSEMENTS FROM REVENUE RECEIPTS.................. 


Fiscal Year 


1960-61 
$ 


9,470, 242.91 
11,710,610.99 
2,869, 435.48 

45,839.94 


797,069.40 
153,677.64 


35,465.90 


1,826, 497.86 


15232, 726.11 


216,565.92 


29, 3505132510 


1961-62 
$ 
9,489, 283.48 
12, 530,089.69 
3,151,273.48 


38,256.49 


887,620.11 


105, 471.221 


34,313.51 


1,916,716.10 


1,507,288 .34 


178,745.44 


29,839,057. 86 


Increase 
or 
Decrease * 


$ 


19,040.57 
819,478.70 
281,838.00 

7,583 .45* 


90,550.71 
48 ,206.42* 


Pelz 39> 


90,218.24 


274,562.23 


37, 820.48* 


1,480,925.71 


1 Footnote: Of this amount, $78, 123 represents postage supplies stolen, which in most cases never would 
used, and $676 worth of postage supplies destroyed by fire. The balance of $26,672 represents actual loss 


funds. 
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NUMBER OF POST OFFICES 


Number of Number of 
De ae Post Offices Post Offices ae! be, 
Prov é : established closed from : oo 
rovince 1n Operation from April 1 Api 1. 1961 1n Operation 
on March 31, a 2 aiecy ee 31 on March 31, 
1961. | March 31, 1962... 1962. 1962. 
Newfoundland eeeereeeer tere 654 11 5) 660 
Prince Edward Island.................scccssceenes 106 | — 107 
Noval SCOtiaiiiccocccsscceercneas sorcerer nrc tas menace 901 4 36 869 
New: Brumswickersc ecco eee 568 1 14 555 
Quebec nee tersces eee eee eee areca: 2,408 32 26 2,414 
Ontario sh. ee eee eerste 2,651 61 32 2,680 
Manitoba. ccteehcecoctecc nest ore ecto eneeerass 809 6 11 804 
Saskatche watt rs.cicesceretnececeseoer rea teeareeeas 1,276 6 16 1,266 
Albertal.2). Stee ees 1,071 18 19 1,070 
British Colum biawences eee eee 916 19 19 916 
Dy GUN (01 0 rey pare ee ae ncn okacoenccceeD corer 20 — — 20 
Northwest Verritories:3 sees 41 — 1 40 
TOTAL: ate ee oe eee 11,421 159 179 11,401 
INVESTIGATIONS 1961-62 
TABLE I 
No. of Cases No. of No. of No. of No. of No. of 
carried Cases Employees _ | Persons ake ou Charges enon Beye Charges 
from previous Current Dismissed prose- ia ® with- a Z fons in 
fiscal year fiscal year | without pros. | cuted : drawn Court 
573 1,598 SY) *324 702 46 16 508 132 


*Of these prosecutions, 45 were of Post Office personnel charged with theft, opening, delaying, secretin 
and abandoning of mail, misappropriation of public funds and other miscellaneous offences. 


TABLE II 
No. of | No. of No. of 
Y No. of | No. of | No. of No. of 
Offence eee ee siege Charges With- Acquit- Convic- Cha 
tigated cited laid drawals tals tions Cou 
Theft of mail veneer 161 1? 149 8 3 129 9 
Opening, Delaying and Secret- 
pit diapers cee ccae descr at a. 5)5) 6 6 1 — 5 — 
Financial Irregularities............. 695 13 23 ~- — 20 3 
Burglaries and Robberies........ 558 110 135 9 4 95 27 
Receiving and Possession........ 43 37 55 7 1 40 7 
Forgery & Uttering:..........0-..0. 152 49 266 20 1 165 80 
IMiscellanecousteeccrsest.ceceres- steer eee 507 Sif 68 1 yf 54 6 
TOTAL ec ete ee WAN 324 702 46 16 508 132 
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ENQUIRIES DIVISION 
STATEMENT OF INDEMNITIES 
REGISTERED: INSURED: C.O.D. SERVICES 
FISCAL YEAR 1961-1962 


1. REGISTERED 
(a) Domestic mails 


177 
BMOUNe OF indeninity paid .06)... ee $ 3,528.93 


Number of indemnity claims paid........cecccccccccccccsessescecseseeses. 273 
BARD MeT EOL ANGCLONIFY PAIS. tn, 2 tl) ek ee he ee Sales 24 
Paid from Departmental Funda........... $ 667.38 


2. INSURED 


(a) Domestic mails 
Number of indemnity claims paid.......c..ccccccccccccccecceseccescosesses 10,810 
AMOUnUOMingemnity: pride. 34,40) fo oe Lt) ee $167,727.92 
Paid from Departmental Funds............ $147,955.48 
Indemnity recovered ..i.4....-¢jeisce.00t sas. 19,772.44 


90 
AMOUNT OPingeninity: paid wa eas, oe We eet Unie # $ 1,311.29 


3,024 

AIMOuUnLOLmMdcmnity paid 0.2... ee eee Pe Sle $ 31,470.50 
Paid from Departmental Funda............ $ 26,472.35 
dncdeninisy FeCOVered. 22. eae ce 4,998.15 


Total number of indemnity claims paid.............ccccccccccececesses 14,374 
LOtal indemnity paids.ns tees oe OR nes Nena ie): $205,911.38 
otalandemmity TeCOvered see) aces. hess. cc shee 27,165.94 


Paid from Departmental Funds...........ccccccccccccscssecsessesees $178,745.44 


HOUSEHOLDER DIRECTORIES 


SALE AND DISTRIBUTION 
(Years ended March 31, 1961 and 1962) 


1960-1961 1961-1962 


Pee GOUNGIANG + teen ett et ee 340 313 
BincesBdwardelslands eee 89 147 
PiCvamcougn wee ee ee 415 363 
INCWABLUDS WICK erm ten enn mn ee 352 357 
RPC Pees Mees recent cer icsscsstecessscmeceenas 1532 e552 
Stati ee net ee 3iq 1 2,600 
INTADILO Wal gener neste dies See or ccsecur ths dedesdsnsieey 557 648 
SASL AICDewan gem ee ee 1,103 1,003 
Alberta a tne a be Puy a 1,329 1,372 
IBricishe@olumbiaweee meno ee. 877 853 
Yukon and MacKenzie River, N.W.T............... 33 29 

SUOTIAL Steer eta sicinces 9,739 9,237 
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REPORTED REVENUE FROM SALE AND USE OF 
HOUSEHOLDER DIRECTORIES, HOUSEHOLDER 
NUMBER BOOKLETS AND LETTER CARRIER 


WALK LISTS. 


1960-1961 1961-1962 
$ cts. $ cts. 
Sale of householder Directories.................. 15,126.50 14,226.00 
Mailings from householder Directories, 
Householder Number Booklets and 
Létter Carrier Walk Lists............c.c.00-+ 5, 836,209.25 6,212,834.61 
TOTALS coop enicischs cee 5,051,339) 6,227,060.61 


UNDELIVERABLE MAIL OFFICE 
TRANSACTIONS 1961-62 


1. INTERNATIONAL MAIL MATTER— 
of Foreign and Domestic origin undeliverable in Canada and 


abroad 
FOreigM OLiP I... detects. seuss tanensacanzssoss saphey a 2,803,035 
Canadian. Origins.%..5.scteect eect ne ee ee eee re 202,411 
2. DOMESTIC MATTER— 
Wndeliverable'as addressed. 2.2-sc eee eee 12,129,344 
15,134,790 
3. UNCLAIMED PARCELS— 
Of Canadian origin undeliverable in Canada and abroad... 61,575 
4. CASH STATEMENT— 
(a) Cash found in Undeliverable Mail............0........0cc:cce ee $ 42,302.59 
(je Cash refunded ese ee eee een $28 , 324.30 
(7) Gash unclaimed ite eae tees 13,978.29 
(b) Revenue collected on returned undeliverable mail......... 24,915.79 
(c) Proceeds of sale of unclaimed articles..................0c:00000 9,516.35 


PURCHASING AND STORES 


The following expenditures were made during the fiscal year 1961-62 


Ereignt. Express and @Cartace swe een eee ee $ 66,223. 
Publication of Departmental Reports and Other Material....... 99,631. 
Householder Leaflets and Other Material........0.00.ccccecseeseeeees 41,299. 
Office Stationery Supplies and Equipment.................. arn eae 600,223. 
Portion’ of Rental of, storage spaces aera eee NIL 

Mail Bags, Uniforms and Other Material and Supplies........... D210. 233 
PortionrorAcquisition of Equipmentman tee 1LSSe03or 
RuraleMail Delivery Boxesis.=...0 ee ee 152,500. 
Repatrsrand Upkeep ofEquipment es ee PB VPAS oe 
Rentaltof Equipmenthre ye eee 69,188. 
Sundry Operating and Administrative Materials...................... 10,076. 
Postage Meter and Postage Register Supplies...............:ccc008 26,743. 
Total forthe year 1961-627) eee ee 4,752,973. 
Total‘forthe year, 1960=61k. eee eee ee 4,178,877. 
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AIR MAIL STATISTICS 


1960-61 1961-62 
alas Carried oe Carried Cost 
$ $ 
T.C.A. Domestic.......... 9,522,328 | 6,980,000 | 9,903,697 7,060,000 
(Ton Miles) (Ton Miles) 
T.C.A. International...) 1,277,212 | 3,254,868 | 1,248,643 351527970 
(Pounds) (Pounds) 
C.P.A. Domestic.......... 366, 626 907,218 277,568 915,501 
(Ton Miles) (Ton Miles) 
C.P.A. International... 304, 135 754, 804 279 , 820 657, 204 
(Pounds) (Pounds) 
Others ttn wiainakis 1,046,274 | 1,857,749 | 1,102,266 1,923,689 
(Ton Miles) (Ton Miles) 
— 13,754,639 -—— 13,708 ,964 
CITIES SERVICE STATISTICS 
1960-61 1961-62 
$ $ 
Parcel Post Delivery............0.0....... 164 | 5,011,498 170 5,103,185 
mbeel COUECTIONS 2 fo: pac pacsuovasars 318 | 2,475,622 332 2,720,884 
Conveyance of Letter Carriers...... 7S) 855,130 178 915,089 
Other Gity Services... 222 Ne 021223 229 2,939,902 
879 |11,163,473 909 | 11,679,060 
HIGHWAY SERVICE STATISTICS 
No. of Cost 
Services 
$ 
Te te Ve 8 ee ee oe ee 381 4,443,027 
DO Kat Zit ee ORE OT AR caucdassncdocpeaknaee 390 4,739,027 
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LAND MAIL SERVICE STATISTICS 
RURAL MAIL SERVICES (Including Suburban Services) 


1960-61 
Number ojroutes ree ee ert 5,600 
INumbenofextensionSmeeenm ence eee 1,160 
INumberofpHouscholdersee seen 617,632 
Costof RuraleMailiScrviccse === enee $ 9,834,510 


1961-62 


3,037 

1,142 
635,009 
$10,134,776 


There were 69 new routes established and 32 routes amalgamated or discontinued 


in 1961-62. 
SIDE SERVICES 

1960-61 1961-62 
Numiberiof Servicess eee 2,075 1,913 
CostiofsSide:Servicesn etn cee $ 1,383,881 | $ 1,245,823 

STAGE SERVICES 

1960-61 1961-62 
INUmbEerlofiServiceSse ee cote eenes 1,966 1,908 
Costiof: Stage: Servicesten.. ene S22), 2205617 \pss2,5245.070 


Reduction in number of side and stage services caused by withdrawal of train 
services by railways and the discontinued use of certain trains due to unsuitable 


mail facilities and schedules. 


RAILWAY MAIL SERVICE STATISTICS 


1960-61 
Railway Post Offices in Operation...............0006 65 
Baggage! Car senvices mem titer: 340 
Number of Railway Mail Clerks....................05 647 
Miles Travelled by Railway Mail Clerks........... 29,690,405 
Cost of Mail Service by Railway.............cccc00 $16,079, 744 


1961-62 


60 
332 
608 
27, 104,635 
$15,590,470 
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WATER SERVICE STATISTICS 


MODEW Narlage sce scts.seesecccess: eseasnee 


Total Cost—Mail Service by Water. 
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1960-61 


46 
$ 1,226,038 
$ 1,488,387 
$ 66,874 


$ 2,781,299 


1961-62 


44 

1,169, 106 
1,432,386 
65,923 


2,667,415 
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and at the following Canadian Government bookshops: 


OTTAWA 
Daly Building, Corner Mackenzie and Rideau 


TORONTO 
Mackenzie Building, 36 Adelaide St. East 


MONTREAL 
Azterna-Vie Building, 1182 St. Catherine St. West 


or through your bookseller 


A deposit copy of this publication is also available 
for reference in public libraries across Canada 


Price 50 cents Catalogue No. Po 1-1963 


Prices subject to change without notice 


Published by 
ROGER DUHAMEL, F.R.S.C. 
Queen’s Printer and Controller of Stationery 
Ottawa, Canada 
1964 


CANADA 


OFFICE OF THE POSTMASTER GENERAL 
CABINET DU MINISTRE DES POSTES 


To His Excellency Major General 
Georges P. Vanier, D.S.O., M.C., L.L.B., L.L.D., 
Governor General and Commander-in-Chief of Canada 


May IT PLEASE YOUR EXCELLENCY: 


I have the honour to forward to Your Excellency the accom- 
panying report of the Post Office Department of Canada for the 
year ended March 31, 1963, which is respectfully submitted. 


I have the honour to be, Sir, 


Your Excellency’s Most Obedient Servant, 


Postmaster General 
Post Office Department 
Ottawa, February 27th, 1964 
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DEPUTY POSTMASTER GENERAL 
SOUS-MINISTRE DES POSTES 


CANADA 


Confederation Heights, 
Ottawa 8, Ontario 


To the Honourable Azellus Denis, B.A., LL.B., P.C., M.P., 
Postmaster General of Canada 


Sir: 
I have the honour to submit the annual report of the Post Office Department of 
Canada for the fiscal year ended March 31, 1963. 


The year 1962-63, was, to the Post Office Department, a most significant year of 
re-organization. Following the report of the Royal Commission on Government 
Organization, every effort was made to incorporate these recommendations of the 
Commission which pertained to the Department and which did not require legislation. 


The changes made emphasized, to a great extent, the decentralization of authority 
and responsibility to officers in the Field. At Headquarters, functions such as those of 
Postal Service Requirements, Engineering and Transportation have been placed under 
the jurisdiction of the Assistant Deputy Postmaster General, who is directly responsible 
for all operating facets of the Department. Other functions, including Accounting, 
Budget, Postal Rates and Classifications, as well as Systems and Procedures, became 
the responsibility of the Comptroller. Reporting directly to my office are the Directors 
of Planning and Special Projects, Management Audit Service, Personnel and the 
Chief of Public Relations. 


The assignment of more authority to District Directors and senior Postmasters 
is expected to permit many decisions to be made in the Field, leaving only questions 
of policy for Headquarters. The main impact of the decentralization forces is being 
felt in the operating branches. The flow of authority is from the Assistant Deputy 
Minister through District Directors to Postmasters as the situation applies. 

As you will realize, these changes will also mean major reassignments of certain 
functions within the Department. These changes are outlined later in this report. 

Despite the increased costs of operation and the ever-increasing demands placed 
on our service, I am pleased to report that our total receipts for the year 1962-1963 
amounted to $222,358,848.42 while our disbursements totalled $218,872,399.40, 
leaving a surplus of $3,486,449.02. This compares quite favourably with the figures 
recorded in 1960-61 and 1961-62, which showed deficits of $4,726,058.49 and 
$1,262,971.86 respectively. We must, however, take into account proposed salary 
increases to post office personnel which, being back-dated to October 1962, may very 
well offset this surplus and cause a deficit in this fiscal year. 

In submitting this report, I feel I must pay tribute to the loyal and efficient work 
performed by all postal employees throughout our Department. It is due to their sense 
of duty that the Post Office continues to provide a high standard of service to the 


Canadian people. 
Respectfully submitted, 


AGEs 


Deputy Postmaster General 


May Ist, 1963 
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~ HEADQUARTERS 
ORGANIZATION 


On the Ist April 1962, organizational changes proposed by the 
Department and later recommended by the Royal Commission on 
Government Organization were put into effect. Based largely on 
the decentralization of Headquarters services, these changes are 
illustrated by the following charts and will show the organization 
set up at Headquarters and in the Field. 


Under the old organization, 32 officers reported directly to 
the Deputy Postmaster General. This number has been reduced to 
six. Included are the Director of Planning and Special Projects, 
the Assistant Deputy Postmaster General, the Comptroller, Director 
of Management Audit, Director of Personnel and the Chief of 
Public Relations. 


This new system will permit the Deputy Postmaster General 
and senior Headquarters officers to devote more time to the formu- 
lation of policy and to long-range planning. 


All operating functions, such as Postal Service Requirements, 
Transportation and Engineering become the responsibility of the 
Assistant Deputy Postmaster General. Also reporting directly to the 
Assistant Deputy Postmaster General are the Planning (Operations) 


Branch, 14 District Directors of Postal Service in the Field and the 
Postmasters at Toronto and Montreal. 


The Comptroller has been charged with the functions of Postal 
Rates and Classification, Accounting, Budgets, and Systems and 
Procedures. 


HEADQUARTERS 


POSTMASTER GENERAL 
DEPUTY 
POSTMASTER GENERAL 
DIRECTOR OF 
PLANNING AND ee OF PUBLIC 
SPECIAL PROJECTS LATIONS 
DIRECTOR OF DIRECTOR OF 
PERSONNEL | | MANAGEMENT AUDIT 


ASSISTANT DEPUTY 
POSTMASTER GENERAL 


DIRECTOR OF DIRECTOR OF DIRECTOR OF 
POSTAL SERVICE] [TRANSPORTATION | IENGINEERING 
COMPTROLLER 
DIRECTOR OF | 
DIRECTOR OF POSTAL RATES AND DIRECTOR OF 
ACCOUNTING CLASSIFICATION BUDGETS 


FIELD 
ORGANIZATION 


Since decentralization of authority is the basic concept in the 
reorganization, the major impact of the changes will fall on senior 
officers of the Field Organization. Field officials are being required 
to exercise authority in keeping with their responsibilities. The 
general principle followed in setting up the new Field Organization 
is the establishment of a direct operational chain of command from 
one authority at Headquarters to the Postmasters through the 
District Directors and the Supervisory Postmasters. It should be 
noted, however, that many accounting and related operations remain 
centralized at Headquarters. 


The following chart shows the organization of a typical District 
Office under the new system. 


In so far as the organization of post offices is concerned, 
fewer important changes were made in the case of offices up to and 
including grade 15 post offices. The greater changes were made in 
offices grades 16, 17 and 18. A major change in these large offices 
has been the establishment of positions known as “Operations 


Managers” whose duties include the overall supervision of postal 
operations under the direction of the Postmaster. This allows 
Postmasters in major cities to concentrate on the administration of 
departmental policies in the Field and to ensure that standards of 
service and performance are met at all times. 


Another new position introduced in large post offices is the 
Supervisor of Methods and Standards. The main task of these 
officers is the development of improved methods of mail processing, 
sortation and delivery. These officers, as well as the Personnel and 
Public Relations Officers, report directly to the Postmaster. All 
line supervisors report to the Operations Manager. (Chart — 
Organization of P.O. 17-18). 


DISTRICT OFFICE 


DISTRICT DIRECTOR 
POSTMASTERS 
GRADES 16 & 17 


SUPERINTENDENT PUBLIC 
Pa USI OF OPERATIONS RELATIONS 


POST 
SERVICE DELIVERY EVALUATION 
CRC ILITtES | REQUIREMENTS| [REQUIREMENTS] | | ENQUIRIES CLAIMS | | SERVICE 


STAFF POSTAL 
SERVICES STORES 
PERSONNEL 
DEVELOPMENT 
AND TRAINING ACCOUNTING 


Soy QUALITY 
SERVICE 
REQUIREMENTS CONTROL 


METHODS 
TRANSPORTATION AND 
STANDARDS 
AIR RAIL & 
WATER peal METHODS] ISTANDARDS 
SERVICES 


SUPERVISORY 
POSTMASTERS 
|AND POSTMASTERS 


SERVICES 


ADMINISTRATIVE 


POSTAGE 
STAMP 
DEPOT 


OFFICE 
SERVICES. 


HIGHLIGHTS. 
FOR 62/63 


Although the Postmasters’ Budgetary System has now been 
built up to the point where it is in operation in all Staff Post Offices 
and in all Postal Districts, it still does not cover all areas of postal 
expenditure. In order that the system be made complete, a special 
study was begun during the last month of the year to develop a 
budgetary system which, in addition to being complete as far as 
covering all postal expenditures is concerned, will also be a more 
sophisticated and comprehensive system. It is planned that in all 
the larger post offices, budgetary forecasts and budgetary expend- 
itures will be analysed into the areas of responsibility of the principal 
officials within those post offices, and that budgetary controls will 
be applied accordingly. 


A new Data Processing Division was formed to replace the 
Mechanical Audit Section of the Cash Account Division. The pur- 
pose of the Division is to supply all the Data Processing needs 
of the Department. The majority of the work done is for the 
Accounting Branch in the maintenance of accounts, auditing of 
records and preparation of salary warrants. During the year, the 
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tasks assigned this Division were extended beyond the normal 
requirements of the Accounting Branch to include an analysis of 
enquiries of lost mail for the Quality Control Division. 


During the year, responsibility for the development of subjects 
for illustration on postage stamps and the procurement of stamp 
designs was transferred from the Postage Stamp Division to Public 
Relations Branch. Eight new postage stamps were issued during 
the year. Details of sales and designs appear on pages 14 and 15. 


Letter carrier service was inaugurated at Summerside, P.E.I., 
Oromocto, N.B., Thornhill, Ont., Ste. Rose, P.Q., and Hawkesbury, 
Ont. In addition, 207 additional letter carrier walks were placed in 
operation, bringing to 3,113,765 the number of calls where letter 
carriers provide door-to-door mail delivery. The 5,640 rural routes 
now in operation across Canada has brought this service to an all 
time high, serving 645,115 householders. 


Post Office activities in the field of labour relations saw im- 
proved procedures in regard to truck drivers who are employed by 
contractors for major mail transportation services. Clauses have 
been inserted in the post office contracts with carriers establishing 
a minimum hourly wage determined by the Department of Labour. 
Other clauses incorporated in the contracts deal with annual 
holidays with pay. 


Installation of the automatic segregating /grading /facing / 
cancelling equipment at Winnipeg (Sefacan) began in January 1963. 
This work proceeded on schedule and the equipment is now under 
acceptance trials. Preparation for the use of the equipment has led 
to further research and development work on the protection of 
postage stamps designed to facilitate automatic letter processing. 
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POST OFFICES GRADES 17-18 


POSTMASTER 
OPERATIONS 
PUBLIC MANAGER 
RELATIONS OFFICE 


OFFICER SERVICES 


METHODS 
AND 
STANDARDS 
TRANSPORTATION 


PLANT ENGINEER 


SUPERINTENDENT 
eo POSTAL SERVICE 
REQUIREMENTS 


STAFF SERVICE 
SERVICES REQUIREMENTS 
DEVELOPMENT DELIVERY 
AND TRAINING REQUIREMENTS 
SUPERINTENDENT | | SUPERINTENDENT] |SUPERINTENDENT 
FORWARD MAILS | [POSTAL STATIONS] | CITY SORTATION 


HER MAJESTY, QUEEN ELIZABETH I! 


DATE OF ISSUE — 4th February, 1963 

DESIGNED BY — Ernst Roch — Montreal 
COLOUR — Brown : 
PLATE NUMBERS—land2 | : 
PANES OF — 100 Stamps 


w 
< 
ob 
on 
° 
o 
Ww 
Le 
oO 
°o 
a 


HER MAJESTY, QUEEN ELIZABETH Il 


DATE OF ISSUE — 4th February, 1963 
DESIGNED BY — Ernst Roch — Montreal 
COLOUR — Red 

PLATE NUMBERS — 1 and 2 

PANES OF — 100 Stamps 


SIR CASIMIR GZOWSKI 


DATE OF ISSUE — 5th March, 1963 

DESIGNED BY — Philip Weiss — Ottawa 
PLATE Nos. — 1 ay : 
PANES OF — 100 Stamps : 3 
QUANTITY OF STAMPS ORDERED — | 


27,000,000 


RED RIVER SETTLEMENT 
DATE OF ISSUE — 3rd Mav. 1962 


DESIGNED BY — 
Phillips-Gutkin & Associates Ltd., 
Winnipeg, Man. 

COLOUR — Brown and Green 

PLATE Nos. — 1 

a eBeuittan Bs PANES OF — 50 Stamps | 
LA COLONIE D DE PLA RIIERE ROUGE: 1812 QUANTITY OF STAMPS ORDERED — 
30,000,000 


_HER MAJESTY, QUEEN ELIZABETH II 


DATE OF ISSUE — 3rd October, 1962 
DESIGNED BY — Ernst Roch — Montreal 
_ COLOUR — Blue 

PLATE NUMBERS — 1 and 2 

___ PANES OF — 100 Stamps 


CENTENARY OF VICTORIA, B.C. 


DATE OF ISSUE — 22nd August, 1962 
_ DESIGNED BY — Helen Bacon — Toronto 
_ COLOUR — Black & Rose 
PLATE Nos. — 1 
PANES OF — 50 Stamps 
QUANTITY OF STAMPS ORDERED — 
; 25,000,000 


JEAN TALON 


DATE OF ISSUE — 13th June, 1962 

_ DESIGNED BY — Philip Weiss — Ottawa 
COLOUR — Blue 

PLATE Nos. —1_ 

_ PANES OF — 100 Stamps 

QUANTITY OF STAMPS ORDERED — 
32,000,000 


TRANS-CANADA HIGHWAY 


DATE OF ISSUE — 31st August, 1962 
DESIGNED BY — A. L. Pollock — Toronto 
COLOUR — Black and Gold 

PLATE Nos. — 1 

PANES OF — 50 Stamps 

QUANTITY OF STAMPS ORDERED — 


25,0000,000 


| 


POSTAGE 
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STATEMENT OF REVENUE RECEIPTS 


Postage Receipts: 
Brommuthe' sale of Postage Stamps. cee eee 
From the sale of Meter and Register Impressions... 


In Cash: 
=—Pirst*Class; Matters scons eee ee eee 
—Second Class Matter (newspapers and period- 


—Third Class Matter (books, catalogues, circulars 
andlothen printed iiatich) eee eee eee 
—Fourth Class Matter (mailings under special 
PCTMUt AL PALCelPOSt Aes) een eee 


TOTAL POSTAGE RECEIPTS 299 pee eee 


Reesion.PostaleMoneyi Orders es eee ee 


Commission collected from foreign countries on 
foreign money orders payable in Canada................ 


Profit in Exchange on postal transactions with other 
COUN HES detente Oe eee 


Credits on parcels received from foreign countries 
forideliverysini@anadae tee eee ee eee ee 


Credits for the transit of foreign Air Mail in Canada 
and ‘other transit.chargess.:.). ee eee ee 


Salevof Rural MaitiBoxest eee een eee 


Miscellaneous Revenue: 

— From the Unemployment Insurance Commission 
for distributing and selling Unemployment In- 
surance stamps and meter impression................... 

—From the Department of Labour for collecting 
Government Annuity Premiums............................ 

—SUNGLY ISCVENUCH CCI S sae iaas Meee eee enna 


TOTAT REVENUBMRECEIPTS rere ee 


Other Receipts: 
RetumMiOnNeINYEStMieNntseteet ee eee eee 
Proceeds fromiSalessmes.ts cute eee ne eee 
Refund of previous year’s Expenditure and from 

Appropriation Se ne ee cern Oe ee ee 
Muscellanéouste in tcc cera. een eee cee 


Fiscal Year 
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1961-62 1962-63 
$ $ 

88,573,174.71 | 91,723,497.24 
90,426,489.25 | 95,601,960.19 
2,336,985.16 | 2,452,885.03 
8,036,122.73 | 8,386,125.50 
9,015,882.17 | 9,394,094.51 
184,487.66 143,587.21 
198,573, 141.68 | 207,702, 149.68 
1,985,861.28 | 2,027,504.25 
7,742,899.87 | 7,711,216.49 
3,922.07 5,812.67 
221,217.94 164,499.36 
2,248,367.84 | 2,179,708.28 
1,582,164.32 | 1,351,926.05 
73,240.00 72,884.00 
956,930.42 944,347.55 
65,543.12 70,481.64 
64,705.92 69,274.18 
213,517,994.46 | 222,299,804.15 
1,880.34 2,945.46 
21,086.60 21,277.08 
11,144.23 11,318.99 
27,339.88 23,502.74 
61,451.05 59,044.27 


Increase 
or 
Decrease* | 


$ 


| 
3,150, 322.53. 
5,175,470.94 


| 
115,899.87, 
| 
350,002.77 
| 
378,212.34) 


40,900. 45) 


9,129, 008.00. 


41,642.27; 


31,683.38) 

1,890.60) 
56,718.58 
68, 659.56. 


230,238.27] 


STATEMENT OF DISBURSEMENTS FROM REVENUE RECEIPTS 


ilaries and Allowances paid to: 
BRVETILICHE OSTACILICES teen sce teartiota). te oe ceceok esos 


iscount allowed to vendors of Postage Supplies ...... 


ympensation paid to messengers for special delivery 
0 EA SDER OTT LSE ase 


MecsuDyaentecthet, fOngery, ClCaee. aan nar. 


mmission paid to foreign countries on Canadian 
money orders payable in those COUNUHES 255.2. 


larges on parcels mailed in Canada for delivery in 
| a9 DILES ee eee ee oe 


iarges for the transit of Canadian mail through 
foreign countries, and on Canadian air mail carried 
to or through foreign countries..........0..0..cccccececeeeeeees 


demnities paid in respect of lost, insured and 
‘C.0.D. parcels and registered articles................0..... 


YTAL DISBURSEMENTS FROM REVENUE RECEIPTS........ 


Fiscal Year 


1961-62 
$ 


9,489 , 283.48 
12, 530,089.69 
3,151,273:48 
38,256.49 


887,620.11 


105,471.22 


34,313.51 


1,916,716.10 


1,507, 288.34 


178,745.44 


29 , 839,057.86 


PA PHS 2 BN 2 


1962-63 
$ 
9,458, 355.07 


12,373, 240.28 
3,407, 277.94 


31,212.07 


993 , 864.52 


193, 134.151 


33,457.04 


1 533,518.56 


1, 302,328.47 


201,541.02 


Increase 
or 
Decrease* 
$ 
30,928 .41* 
156,849.41* 
256,004.46 


6,984.42* 


106,244.41 


87,662.93 


856.47* 


383,197 .54% 


204, 959.87* 


PINTS Byea\ 3; 


311,068 .74* 


I Of this amount, $151,144 represents postage supplies stolen, which in most cases never would be used, 
,/67 of postage supplies destroyed by fire and $1,577 of postage supplies lost through other sources. The 


lance of $38,646 represents actual loss of funds. 
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STATEMENT OF POST OFFICE GUARANTEE FUND 


TRANSACTIONS 
SSETS ON MARCH 3lst, 1962: 
asi onideposit. m Lost Oflice Savings) Banke... eee $ 3,954.94 
Bonds at cost adjusted for amortized premium and discount plus accrued 
ATCT CS Hemi et Na emcee xen cote MIE a tate, cans, CEE, code leazccick $ 417,984.08 $ 421,939.02 
IDITIONS: 
TERESI EST Hav eYey AUG. as ce, Ae ak aes Rae: eee eres meno $ 16,795.44 
RGeTES aOR DAN Ke CEP OSHS meer Openers se oo Aes Breese cba oakland: D5 1RA7 
MOlectOnEOlpreVIOUS hy EATS PAyINElS seer eyes eee ee ee 3,809.64 
$ 20,856.55 
$ 442,795.57 
SDUCTIONS: 
Nine withdrawals to reimburse the Department for losses due to malfeas- 
AncesOnsthe pakEo imeOstOLiCe enip] OY ceseet tee $ 18,924.95 
SSETS ON MARCH 3lst, 1963: 
Gashonideposit im Post Office Savings Bake. c..cee.ee-cseec ee eeecyseeepesseeeeee- San o7e34 
Bonds at cost adjusted for amortized premium and discount, plus accrued 
TICLES treet ee eee er See. See eta ae ORO Se eee. SIN cares Aber esrb $ 418,083.28 $ 423,870.62 
NUMBER OF POST OFFICES 
Nee ne mOE Number of 
Number of P aa . Post Offices Number of 
Offices in if bli sae closed from Post Offices 
Province operation a 2 se * 1 April Ist, in operation 
on March 31, ies ere , 1962, to on March 31, 
1962 sate March 3ist, 1963 
March 31, 1963 
1963 
Be CveRTI Lat) Wepre rte cans sinle choc Reagetonne 8 660 6 5 661 
res GWar GetSlan Giese. ce sec ces cccsc- sos essseneseee 107 0 0 107 
ETE S COLLAR et OSs ie riarn how assoc 869 yD; 41 830 
MERESTUTIS WIC Karwar pate sevestscacesshscsidesiecseves iesoness S55) 1 20 536 
BSG, soneicab ns Ric SSe SASS AREER 2,414 31 331 2,414 
SLRS cnuth bet sh CORN ee a 2,680 50 26 2,704 
BRL DA ot eee ets fetes sSecriectasehcvstweavdent tessa 804 7 6 805 
BUCO WAIL ee Mies cence ecoe tute cvairteaaseles see 1,266 1 19 1,248 
Ts cae ere me ee NI ce aumnduavanenns 1,070 16 24 1,062 
SeESOLUMDIA et ee eee ees. 916 12 Dp 906 
TLD dss sani ob Rane ar Bees ea 20 0 0 20 
BELIWESTMNCEEILOTICS Hee nee cre seecs teen: 40 3 0 43 
 Niwgansgobhihen Aen 11,401 129 194 11,336 
Benin bemotmbost Oficesinoperation. oni 31st) March 196253ie.n..setiesecststsssisssiresncrartsetverens> 11,401 
msnuinberm otmeost Oflicesun operationvon oist March) 1963.02... secee-con.s0.scssseensanrersoneetonce=ns 11,336 
INETROE CREA Siena teeter meee eee: Gre Nee erento es tent cues sani tcctsenostapasesaae 65 
imber of Post Offices established from Ist April 1962 to 31st March 1963.............ccceee 129 
imber of Post Offices closed from Ist April 1962 to 31st March 1963..............ccesrieee 194 


BD 


INVESTIGATIONS 1962-63 


TABLE I 
No. of No. of No. of No. of 
Cases Employees Persons ae of Charges a on 
current Dismissed prose- ep With- ate 
fiscal year Without pros. cuted a drawn oe 
4,870 59 *425 718 40 35 


No. of 
Convic- 
tions 


501 


No. of 
Charges 
in 
Court 


142 


*Of these prosecutions, 92 were of Post Office Personnel charged with theft, opening, delaying, secretis 
and abandoning of mail, misappropriation of public funds and other miscellaneous offences. 


TABLE II 
Noses eee No. of | No. of | No. of | No. of 
Cases Persons Ch With Roce iCal 
Offence Investi- | Prose- oe d : 1 ae ‘ pi 
gated outed ai rawals als ions 
Theft, Opening, Delaying and 
Secretingiok Mallar eer 450 111 228 9 20 138 
Financial Irregularities.................. 379 31 56 3 — 45 
Burglaries and Robberies.............. 689 197 216 19 9 161 
Receiving and Possession.............. 25 16 19 1 p) 11 
HoTrgenyandeU teri tae eee 310 42 165 di 4 113 
Miscellaneous: 71st eee 3,017 28 34 1 — 33 
TORAL Si eee ee ee 4,870 425 718 40 35 501 
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No. of 
Charge 
in 
Court 


QUALITY CONTROL DIVISION 


STATEMENT OF INDEMNITIES 


REGISTERED: INSURED: C.O.D. SERVICES 


FISCAL YEAR 1962-1963 


1. REGISTERED 
(a) Domestic mails 
Number of indemnity claims paid. ........0000.0.0cococoocccccccccseeee 
PIBCHMGCOLIUCMnICVE pA aot.) ee She). Smad tie. 
Paid from Departmental Funds............ Suez oles 
Indemnityanecovercd ene $ 81.44 
(6) International mails 
INumbDemolsindeninityacialms paid eee ee 
ATION PO fein ChamILy. a1 een ene eg ene 
Paid from Departmental Funda............ $ 930.10 
Indemnity recovered..............00....0.000..+-- $ 1,769.75 


2. INSURED 
(a) Domestic mails 
Number of indemnity claims paid. ..........0.0ccccccccecceeeeeeeeees 
AMOUD GOLAN Cen ya ald ae meen en ee ee 
Paid from Departmental Funds............ $167,609.05 
Indemnityzrecoveredies eee eee $ 5,439.61 
(b) International mails 
Number of indemmnityzclaims*paid ean ee 
PATnOUD GO rnd eMinitye Dil one ee en een 
Paid from Departmental Funds............ $ 1,750.68 
indemimityanecoy credit ne rane 301.84 


2); CELOM Dy 

INumbemotandem nity, claimsi paid ss eee ee 
PXTNOUM PEO let Ge LENT Ly [a1 Career ee 

Paid from Departmental Funds............ $ 28,469.38 

Indemmityzrecovcred = ee 3,730.86 
Total number of indemnity claims paid........0.00.0.ccccccee 
SEAT ATICEIRIIL Ye PANG, o 7. cme ai emente trate als a Meet tao Sorte ce ce 
MOLalsINGeninittyaleCCOVered ere eeenn nn enna enn cee ee 


Paid from Departmental Funds............................0c0000++- 


HOUSEHOLDER DIRECTORIES 
SALE AND DISTRIBUTION 


(Years ended March 31, 1962 and 1963) 


1961-62 

INewrounidland Geers terre eee eee. 313 
Prince: Edward island seaecsene ee eee wee 147 
INOVaESCOLiARe ee eee te ee ee eee: 363 
INC WAB TUNIS WICK: 2-5 ie ei ohne Siena Si 7/ 
(BYU) oe. ci elec A aot Se ns Ra tale He ina Losey? 
OTE AT O Rie eee cee Sacer chloe neice cbeea se 2,600 
IM ATITEO Da ec cerns a eee ee ote ce erin 648 
ASK AtCHC Wallan teettee one ee tenant oe aed, 1,003 
AA Deriae ¢ ee ee eon oc, eh een Rutt os L372 
Britishc@otumbiae see eer ec eee 853 
Yukon and MacKenzie River, N.W.T............... 29 
ET OTA Ds ees i crate a ate Boer a 9223) 
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158 
$ 2,864.25 


390 
» 2,699.85 


10,347 
$173 ,048 . 66 


105 
» fe gs Pb 


2,818 
$ 32,199.24 


13,818 
$212,864.52 
11,323.50 


$201,541.02 


1962-63 


340 
102 
367 
348 

1,433 

2,724 
757 

1,135 

1,725 
786 

36 


95753 


REPORTED REVENUE FROM SALE AND USE OF 
HOUSEHOLDER DIRECTORIES, HOUSEHOLDER 
NUMBER BOOKLETS AND LETTER CARRIER 


WALK LISTS 
1961-62 1962-63 
$ $ 
Sale of Householder Directories................ 14,226.00 15,472.00 


Mailings from Householder Directories, 
Householder Number Booklets and 
Letter Carrier Walk Lists........0..0.....0.... 6,212, 834.61 6,468, 601.94 


TOTALS. cacnenereisn eee eee 6,227,060. 61 6,484,073 .94 


UNDELIVERABLE MAIL OFFICE 
TRANSACTIONS 1962-63 


INTERNATIONAL MAIL MATTER— 
of Foreign and Domestic origin undeliverable in Canada and 


abroad 
Foreign: Origins: siclcgiscivi ie. cetette eee Repent nner 2,894,998 
Cama diamrOrigini esi scicc. ccctecoce eos c ee tee ro eae a 174,573 
DOMESTIC MATTER— . 
Undeliverableas addressed. sere cet eee eee 12,521,803 
GRAND “TOTAL iiss. cessed sce eee eee ee eens 15,591,374 
UNCLAIMED PARCELS— 
Of Canadian origin undeliverable in Canada and abroad............ 69,087 
CASH STATEMENT— 
(a) Cash found in undeliverable maili2)2 5.04. 20).0.0...24-9-e: $42,446.71 
(De Gashirefndeda tne ees $28 ,067.21 
Gi) Cashvunclaimedi#ee eee ee eee 14,379.50 
(b) Revenue collected on returned undeliverable mail................ $22,507.23 
(c) Proceeds of sale of unclaimed articles......................::ssseee 7,972.90 


PURCHASING AND STORES DIVISION 


The following expenditures were made during the fiscal year 1962-63 


Freight, Express) and (Cartage... ser ctere ee tnt eeeteer aerate: $ 65,535.85 
Publication of Department Reports and Other Material............ 96,107.21 
Office Stationery, Supplies and Equipment.................0.:c::cceeee 290,032.68 
Mail Bags, Uniforms and Other Material and Supplies............ 1,798 ,004.71 
Portion of Acquisition of E.quipmientisees-erscrre eee tee eee 958,460.34 
Rural! Mail Delivery Boxes:i)..). cee eee eee eens 121,307.56 
Repairs and Upkeep of Equipment mrncccreee cere netstat ees 259,608.14 
Rental ‘of Equipments sos icc cfo eescee eee ee ee 113,451.34 
Sundry Operating and Administrative Materials..................... 5,966.10 
Postage Meter and Register Supplies..................:c.cc20-<sceereecsseseeese 49,944.79 
Printed Forms and Supplics scene ee eee een eee 709 ,896.26 
Totallforthe year! 1962-63 incase, eee ee 4,468, 314.98 
Total! for the year. 1961-62 reser neste teas een ee een ee erates 4, 752,973.96 
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AIR MAIL STATISTICS 


Service 


T.C.A.— Domestic 


T.C.A.— International 


C.P.A.— Domestic 


C.P.A.—International 


Others feces: 


Parcel Post Delivery....... 
Street Collections............. 
Conveyance of Letter Carriers........ 


Other City Services (PO-Stns— 


Wharves— Shuttle etc.).. 


1961-62 1962-63 
carried | Co | carrey | Cost 
$ $ 
ast. 9,903,697 | 7,060,000 | 10,746,096 7,230,000 
(ton miles) (ton miles) 
1,248,643 | 3,152,570 | 1,404,805 3,281,136 
(pounds) (pounds) 
ee 377, 568 915,501 408 , 727 1,008 , 376 
(ton miles) (ton miles) 
279 , 820 657,204 369, 180 845,396 
(pounds) (pounds) 
1,102,266 | 1,923,689 | 1,200,315 2,040,389 
(ton miles) (ton miles) 
13,708 ,964 14,405,297 
CITY SERVICE STATISTICS 
1961-62 1962-63 
bs es Cost ries Cost 
$ $ 
Reaenee | 171 | 5,103,185 185 | 5,429,261 
poise 330 | 2,720,884 356 | 2,907,320 
197 915,089 209 966,267 
Pe eer 234 | 2,939,902 245 | 2,996,066 
11,679,060 12,298,914 


HIGHWAY SERVICE STATISTICS 


LOCA LORY BM kee: BLES Sciatic! 
EOG2-O3 060s Se Feet, PR. 8 I% cces cris ccsenses 
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Services| Cost 
$ 
390 | 4,739,027 
407 | 5,016,027 


Increase 


RURAL SERVICE STATISTICS 


RURAL MAIL DELIVERY (Including Suburban Services) 


1961-62 1962-63 
Number oti Routes sicceiee eerie tea 5,637 5,640 
INumberof Extensions se eee cere neers 1,142 1,094 
Number of Houscholderse neon mere eee 635,109 645,115 
Gostiof Rurall Mail Deliveryace-s ee eee $10,134,776 | $10,434,558 

SIDE SERVICES 

1961-62 1962-63 

Number Of Serviceso....s:-e cee eee 1,913 1,682 


Cost of Side Services.................... 


$ 1,245,822 


$ 1,160,314 


STAGE SERVICES 


Number of Services...................... 


Cost of Stage Services.................. 


1961-62 


1,904 
$ 2,321,670 


1962-63 


1,874 
Diese. Ud 


RAILWAY MAIL STATISTICS 
1961-62 1962-63 
Railway Post Offices in Operation...................... 60 49 
Baggage: Car: ServiceSoisarr sneer ee 332 315 
Number of Railway Mail Clerks........................ 608 553 
Miles Travelled by Railway Mail Clerks.......... 27,104,635 24,039,708 
Cost of Mail Service by Railway..................... $15,590,470 | $15,043,318 
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WATER SERVICE STATISTICS 


1961-62 1962-63 
Number of Domestic Water Routes.................. 44 42 
Cost of Domestic Water Service............0000000..... $ 1,169,106 | $ 1,092,706 
Cost of International Water Service.................. 1,432,386 1,404,245 
REOSUOLELOD WW RATTARE Sees gs Sra. delscunnticas coco. 65,923 63,472 
Total Cost— Mail Service by Water.................. $ 2,667,415 | $ 2,560,423 


eee 
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OFFICE OF THE POSTMASTER GENERAL 
CABINET DU MINISTRE DES POSTES 


To His Excellency Major General 
Ceorvess? @V anier; D.S.0.°M.G., LL.B. G.E.D., 
Governor General and Commander-in-Chief of Canada. 


May IT PLEASE Your EXCELLENCY: 


I have the honour to forward to Your Excellency the accom- 
panying report of the Post Office Department of Canada for the 
year ended March 31st 1965, which is respectfully submitted. 


I have the honour to be, Sir, 


Your Excellency’s Most Obedient Servant, 


Cri Pom : 


Postmaster General 


Post Office Department 
Ottawa, 30th November, 1965 
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DEPUTY POSTMASTER GENERAL 
SOUS-MINISTRE DES POSTES 


CANADA 


Confederation Heights 
Ottawa 8, Ontario 


The Honourable René Tremblay, P.C., M.P. 
Postmaster General of Canada 


Sir: 


I have the honour to submit the annual report of the Post Office 
Department of Canada for the fiscal year ended March 31st, 1965, covering 
the operations and services performed. 


The financial statement records an improvement over last year when, 
following the recommendations of the Glassco Commission, the Post 
Office Department adopted a more representative form for the reporting 
of its financial position. Revenue receipts and adjustments totalled $268.1 
million this year, with a comparative figure of $239.7 million for the 
previous year. Much of the increased revenue was due to the increased 
postal rates which became effective at the beginning of the year. 


Disbursements, with adjustments, totalled $279.6 million in the year 
just past, while for 1963-64 the figure was $277.2 million which included 
$5.1 million in salary increases paid during that year but which were 
retroactive to the previous year. The net result is a deficit of $11.5 million 
as compared to the recorded deficit of $37.5 million for 1963-64. If due 
allowances were made for retroactive salary increases, the deficit for 
1964-65 would be $17.7 million as against $32.4 million for 1963-64. 


The report shows a steady march towards full implementation of the 
recommendations of the Glassco Commission and a continued expansion 
of postal facilities, so necessary to service Canada’s growing rural and 
urban populations. 


Respectfully submitted, 


Chars 


Deputy Postmaster General 
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INTRODUCTION 


The Canada Post Office is organized to provide, wherever 
required within the boundaries of Canada, a postal service for 
the Canadian people. By participation in such world postal or- 
ganizations as the Universal Postal Union and the Postal Union 
of the Americas and Spain, the Canada Post Office links Canadians 
to the other peoples of the world. It is a large, viable organization, 
structured on modern business lines and operating within the 
legislative framework of the Canada Post Office Act. 


The organization which supports the postal service in Can- 
ada has been decentralized. At Headquarters in Ottawa, Ontario, 
the Deputy Postmaster General is responsible for the operation 
of the Department and reports directly to the Postmaster General. 
To assist in the operation of the Department, there is, at Head- 
quarters in Ottawa, an Assistant Deputy Postmaster General and 
a Comptroller, with nine directors whose duties and responsibili- 


ties are described in this report. 


Assisting at selected centres across Canada are fourteen 
District Directors and five District Postmasters. These field of- 
ficers are responsible to the Assistant Deputy Postmaster General 
for the operation of the postal service within their respective 


areas. 
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FINANCIAL STATEMENT OF THE POST OFFICE 
DEPARTMENT 


FOR THE YEAR ENDING MARCH 3ist, 1965 


REVENUES 
Postal revenues from all 
SOULCES I er ree ee 


Value of mail and other services 
provided free of charge to 
other government depart- 


OPERATING EXPENSES 


Expenditures from Parliamen- 
tary appropriation.................. 
Expenditures paid out of postal 
TEVGINUCS) ate tes ge eee eee 
Total operating expenditures.... 
Accommodation provided by 
Department of Public Works 
Accounting and Cheque Issue 
Services by Comptroller of 
tHe S ICA Uiny ase een eee 
Contributions to superannua- 
tion account and employee 
Surgical-Medical Insurance 
by Department of Finance... 
Employee Compensation Pay- 
ments by Department of 


Total ‘Free’ services from other 
government departments........ 
TOTAL OPERATING COSTS 


NET OPERATING DEFICIT............ 


$263 , 757,300 


4,315,600 


210,458, 700 


33,268 , 600 


$243,727, 300 


25,298,000 


584,300 


9,680,600 


261,900 


35,824,800 


$268 ,072 ,900 


$279,552, 100 


$ 11,479,200 


ACCOUNTING 


CASH ACCOUNT 

The Cash Account Division audits the accounts and other 
financial transactions of 9,137 postmasters and summarizes these 
accounts to produce an audited total for Canada. 


The continued increase in Post Office business is reflected in 
the number of remittances to depots and in the number of bank 
deposits. These showed an increase of 4.6% over the previous 
fiscal year. In addition, the banks’ claims for money orders paid 
through their facilities increased by 3.5% over the same period. 


During the fiscal year 1963-64, the Department introduced 
a method of determining postage on mailings of publications 
(second class matter) on the basis of an audit of circulation 
records instead of by the weighing process. This system was 
extended during 1964-65 and now covers most of the large 
publications. The new method has been so successful that it 
is being extended as quickly as audits can be arranged. The 
use of postage meters continued to increase. The number in 
use has risen to 39,933, a gain of 3,659. Revenue from this source 
totalled $112,970,815, an increase of 10.94%. It is interesting to 
note that the number of postage meters now in use has climbed 
from 15,000 ten years ago to the present number. 


Post Office lock boxes available for rental increased by 
27,290 to 940,002 and the revenue from this source was $2,227,- 
149, a new high. 
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DATA PROCESSING 


The Data Processing Division is a service unit, responsible 
for supplying all automatic and electronic data processing services 
to the Department. The equipment in the division is of the unit 
record type which utilizes punched cards. Facilities are available 
for recording, classifying, calculating and summarizing information 
and for printing reports and returns. Full scale computer facili- 
ties are available through the Central Data Processing Service 
Bureau. During the previous fiscal year the Univac 120 computer 
and five tabulators were replaced by two Univac 1004 card 
processers. As anticipated, operating costs were reduced and 
it has been possible to produce more work more efficiently. 


GENERAL FINANCIAL 


The audit of the accounts in the Accounting Branch ter- 
minates in the General Financial Division with the compilation 
of the relative financial statements of postal revenue and expendi- 
tures from revenue. This division also collaborates with other 
divisions for reviewing procedures at Headquarters and in the 
Field. It serves to protect and safeguard the revenue of the 
Department and to improve accounting methods. 

The settlement of international accounts with foreign postal 
administrations and transportation of mail accounts is a responsi- 
bility of this Division. It is also responsible for the reconciliation 
of losses arising from shortages, fires, thefts and robberies, and 
the adjustment of errors found in the audit of postmasters’ cash 
accounts and the processing of inspection reports. It provides 
the payroll service for employees at Semi-Staff, Revenue and 
Sub Post Offices. 

Conversion to electronic data processing equipment is being 
carried out and the necessary systems studies will be continued to 
provide greater mechanization in the maintenance of records 
and accounts. 


MONEY ORDER 


The Money Order Division administers the money order 
service, including the control and supply of blank money order 
forms to postage stamp depots and postmasters, and the audit 
of postmasters’ money order returns. The international money 
order service based on conventions between Canada and coun- 
tries with which money orders are exchanged is part of the 
functions of this division. 


During the year, a new design of notched money order form 
was introduced. The predominant new feature is a two colour 
safety tint on the front. The printing includes on the front side 
only, in two colours, an underlying design of Provincial as well 
as Territorial crests along the bottom and the Federal crest across 
the top. 


POSTAGE STAMP 


The Postage Stamp Division is responsible for the sale of 
postage values to philatelists, and the procurement and distribu- 
tion of postage supplies to Field offices. The Division has two main 
sections: the Philatelic Service and the Postage Supply Section. 

The Philatelic Service maintains a mail order system for the 
sale of philatelic items and provides an information service on 
Canadian postage stamps to philatelists throughout the world. 

The Postage Supply Section determines the need for new 
postage items and administers contractual arrangements for the 
provision of postage supplies. It also regulates the stocking and 
distribution of postage supplies to postage stamp depots across 
Canada. 

There was an increase, of over 89% in the number of phil- 
atelic orders received as compared to the number received in 
1963-64. The net revenue from philatelic sales reached an all 
time high of $1,012,592, which represents a 71% increase. This 
unprecedented volume of business is attributable to the discon- 
tinuance of “G” stamps and the subsequent demand for the re- 
maining stock by philatelists, the overprinting of the 7 cent regular 
issue and the ensuing demand for the regular version of this 
stamp, the accelerated new stamp programme and the increasing 
interest in stamp collecting. 

The number of philatelists who maintain money on deposit 
with the Philatelic Service to purchase their requirements of new 
stamps increased approximately 25% in the 1964-65 fiscal year. 
There are now over 2,800 depositors. The total funds on deposit 
at the end of the fiscal year was $54,535. Postage stamps in rolls 
are a convenience many businesses have made use of for some 
time but because of the relatively high cost of production, it has 
been necessary for the Department to charge a premium on these 
stamps. A study of the market potential for postage stamps in 
rolls was instituted. If warranted, a method of manufacture in 
volume will be sought to permit the sale of these stamps at face 
value. 


The contract for the manufacture of stamped envelopes ex- 
pired during the summer of 1964 and:a new contract was ne- 
gotiated at reduced prices which will result in a saving of $15,000 
annually for these items of postal stationery. 


POST OFFICE SAVINGS BANK 


The establishment of the Post Office Savings Bank dates back 
to the 1st April 1868. This service was intended for the promotion 
of thrift among people of medium and low incomes. Personal, 
joint, trust and other types of accounts are available at any one 
of the 1,500 post offices in Canada at which Savings Bank business 
is authorized. 

A table showing the operations of the Post Office Savings 
Bank for the past ten years appears in the appendix to this report. 


BUDGETS 


BUDGETARY ACCOUNTS 

The Budgetary Accounts Division is responsible for co- 
ordinating the Department’s requirements for funds and the control 
of expenditures from those funds by means of internal budgetary 
control systems. 


The year 1964-65 was the first year during which the De- 
partment operated under a single Parliamentary Vote, allowing 
a greater degree of flexibility to the Department in the use of its 
funds. These changes were in line with the recommendations made 
by the Royal Commission on Government Organization (Glassco 
Commission) and the overall effect of these changes proved most 
beneficial in the financial management of the Department. 


During the year, a flexible budgetary control system based 
on responsibility reporting was introduced into the Toronto Post 
Office on a trial basis. This system incorporates the recommenda- 
tions of the firm of management consultants who were retained 
during the previous year to carry out a feasibility study for such 
a system. The main features of this system are flexible budgetary 
allowances based on: (a) actual volumes of mail handled as 
related to engineered time standards for the individual types of 
mail involved; (b) the comparison of actual expenditures against 
these budgetary allowances and the determination of variances; 
(c) the treatment of individual operating areas under separate 
supervision within a post office as responsibility reporting units. 


The results of this trial operation confirmed that a budgetary 
control system of this type constituted a management control 
system which met a major need of the Department. Approval was 
given for the installation of the system in all staff post offices, 
postal districts and departmental Headquarters as soon as the 
necessary staff is recruited and trained. 


PURCHASING AND STORES 

The function of this Division is to procure, store and distribute 
departmental operating supplies and equipment. Purchasing is 
centralized in this Division although authority is delegated to major 
Field units to procure minor supplies which must be obtained 
locally. The principal items purchased are mail sortation and 
handling equipment, motor vehicles, uniforms, mail bags, printed 
forms and stationery. An analysis of commodities purchased 
together with dollar-values appears in the appendix to this report. 


Purchases are received at the Department’s central warehouse 
in Ottawa from where bulk shipments are made to stores depots 
located at central distribution points across the country. Post 
Offices of all sizes are supplied directly from these stores depots. 
During 1964-65, a study was made of the storage and distribution 
system in the Field, in line with the conclusion of the Glassco 
Commission that there is a need for a gradual consolidation of 
materials management throughout the Government. This study 
was particularly concerned with the economical operation of the 
stores depots and the elimination of back-tracking of supplies sent 
from Ottawa to the depots for redistribution. Following this study, 
the number of existing stores depots was reduced from ten to seven, 
and areas supplied were adjusted accordingly. A small stores 
depot in Newfoundland will be opened during 1965-66. 


ENGINEERING 


The Engineering Branch is responsible for the direction of 
the activities as required by the programme of postal mechanization 
with emphasis on long range planning and development. The 
Branch provides space for the Department through the design and 
procurement of buildings and provides mail handling equipment 
through the design and procurement of a wide range of items. 


BUILDINGS AND ACCOMMODATION 


The Buildings and Accommodation Division is responsible for 
the provision of post office space, the development of space stand- 
ards, the efficient use of the space provided by assisting with equip- 
ment and fitting layouts and by assisting the Department of Public 
Works in the design of accommodation to meet Post Office needs. 

In May 1964, the responsibility as to where Crown buildings 
were to be erected for Post Office use was transferred from the 
Department of Public Works to the Post Office Department. As 
a result, the Department of Public Works “Continuing Works 
Programme” was discontinued and all Post Office building projects 
were amalgamated into a programme known as the Post Office 
Department Building Projects. The actual construction remains the 
responsibility of the Department of Public Works. 

In addition to providing accommodation for Semi-Staff and 
Staff Post Offices, postal stations and letter carrier depots, the 
Department of Public Works erected small buildings to house 
Revenue Post Offices at locations selected by the Post Office De- 
partment in regions designated as development areas by the De- 
partment of Labour. The provision of these small buildings formed 
part of the Government Winter Works Programme. 
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The following table indicates the number of Post Office 
buildings completed or under construction: 


POST OFFICE BUILDING PROJECTS 


Semi-Staff and 
Revenue Post Offices Staff Post Offices 
Province a eee 
Under Under 
Completed | Construction | Completed Construction 
1964-65 31st Mar 1964-65 31st Mar 
1965 1965 

Newtfoundlamdiye ree ete 35 eh 3 3 
Prince Edward Island.......... 4 7 — — 
Nova SCcOtids say ieee eee 13 39 6 1 
New Bruns wicks sense 18 21 5 1 
Quebec ee 21 75 19 10 
OntariOnes connie eee neces 8 5 24 LS 
Manitoba) :.o-creerete erent 5 2 4 1 
Saskatche wall a-ak eee — — 2 11 
Alberta......... fA ee — — 8 1 
British Columbia:..2--.0. — —— 4 3 
Northwest Territories.......... — — — 1 
Yukon Territories............... — — — _ 
Totaly. pkect es 102 176 75 47 


The Department of Public Works on behalf of this Depart- 
ment negotiated forty-nine new leases and renewed two hundred 
and thirty-six leases. As of the 31st March 1965, Post Offices were 
located in 1440 public Federal buildings which included 34 
provided by the Department of National Defence. Seven hundred 
and thirty-six post offices were in leased accommodation. 


EQUIPMENT 


The Equipment Division which designs and controls the pro- 
curement and issue of standard Post Office equipment provided 
15,249 standard items such as sorting cases, bag racks and mail 
boxes to the service during the year. In addition, 14 tractors and 
676 Post Office name signs were supplied. The programme to 
provide mechanical aids where required continued with the issue 
of 7 postage meters and 12 hand operated cancelling machines. 
Also in use by the end of the year were 2002 manually operated 
and 426 electrically operated stamp vending machines. Through 
the Equipment Division, the Department of Public Works provided 
9,328 pieces of office furniture and 116 safes. 
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MECHANICAL AND ELECTRICAL ENGINEERING 


The function of this Division is to provide mechanical- 
electrical technical services, primarily in matters of design, instal- 
lation, procurement, maintenance, and repair of mechanical mail 
handling equipment. It also serves as liaison between the Post 
Office and the Department of Public Works, engineering consult- 
ants, contractors, manufacturers, suppliers, inspection services 
and others concerned with mechanical mail handling installations 
and equipment. 

During the year, a major mechanical mail handling equip- 
ment contract was awarded for the installation of conveyors, 
chutes and parcel and bag sorting machines in the Edmonton Post 
Office. Additions and alterations to chutes and conveyors were also 
undertaken at Halifax, Quebec, Montreal, Toronto, London, 
Winnipeg, Regina, Saskatoon, Calgary, Vancouver and Victoria. 
Over 100 photo-electric counters were installed in the Toronto, 
Winnipeg and Vancouver Post Offices. Information gathered by 
the counters will be used in the preparation of Work Measurement 
Standards. The Division also proceeded with the installation, where 
justified, of intercom systems, observation gallery telephone systems 
and industrial music. Such installations were made at Montreal, 
North Bay, Sudbury, Kitchener and Ottawa. 


RESEARCH AND DEVELOPMENT 


The basic responsibility of this Division is to carry out re- 
search and development of postal equipment and machinery. The 
work of the Division is classified into three general types: research 
and development work on which its own staff is actively engaged, 
monitoring and applying research and development done by other 
agencies and providing workshop technical information and con- 
sulting services to the other Divisions of the other Headquarters 
branches. In the area of equipment development, steady progress 
was made on the numerous projects in hand. Tooling for a new 
street letter box to be manufactured from reinforced plastic was 
completed and approval was given for the initial production of 
these boxes. 

Tenders were called for a new mail bag lock and contractual 
negotiations are proceeding. Tenders were also called for initial 
production of a new type of marker for vehicles used by rural mail 
couriers. 
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Specially developed data recording equipment was installed 
on all components of the semi-automated segregating-facing-and- 
cancelling equipment in Winnipeg and further work was done on 
development of these recorders to permit automatic data collection 
on other types of mechanized equipment. Modifications were made 
to the semi-automated equipment in Winnipeg to improve its per- 
formance and this programme is continuing. 

In the area of monitoring and applying development work of ° 
others agencies, various possibilities were explored by direct liaison, 
correspondence and laboratory testing. These covered a wide field, 
ranging from laboratory tests of postage meter machines to evalua- 
tion of possible use of voice control to actuate sorting equipment. 
Arrangements were completed for operational evaluation under 
Canadian conditions of a facer/canceller used in the United States. 
This programme will be carried out during the coming year, along 
with studies of other related equipment to establish a sound basis 
for selecting equipment for new terminals. 


SYSTEMS ENGINEERING 


The Systems Engineering Division is responsible for conduct- 
ing studies of mail flows and operational systems with a view to 
improving existing postal facilities and the planning of new postal 
terminals, particularly where the use of mechanized handling and 
processing equipment is involved. Difficulties experienced by the 
Department of Public Works in obtaining necessary planning in- 
formation and layouts on schedule from consultants for the 
Toronto postal terminal, necessitated increased assistance from 
Post Office Department staff. This Division was designated as the 
planning consultant to the architect in November 1964. By January 
1965, using its own resources supplemented by consulting assist- 
ants engaged for the purpose, a preliminary plan was prepared 
and arrangements were made with the Department of Public Works 
to obtain the necessary financial authority to proceed with the 
work. 

Planning work for the new Ottawa Postal Terminal was re- 
vised to accommodate the change in site to the area of the new 
railway station. A preliminary design of a system suitable to the 
limitations of this site was prepared; this included the selection 
of all major mechanical equipment to be installed and allocation 
of space to the various functions to be performed in the Terminal. 
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The design provides a firm basis for detailed discussions through 
the Department of Public Works with the Treasury Board to fix 
the general size and design of the building so that detailed plan- 
ning can proceed. 

In addition to these projects, work was done on new or 
improved systems in the Halifax, Quebec, Montreal, Hamilton and 
Edmonton offices but difficulty in obtaining properly qualified staff 
has hindered the studies and planning. 
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MANAGEMENT AUDIT 


The Management Audit Branch comprises three divisions: 
Management Audit, Investigations and Legal. 


MANAGEMENT AUDIT 


The Management Audit Division is responsible for conducting 
a complete searching examination of the Department’s planning, 
organizing, staffing, directing and controlling activities in order to 
provide proper levels of management with an independent and 
systematic appraisal of total management operations and to assure 
top management that the service is being effectively conducted 
in accordance with declared policies and stated objectives. 


In the performance of his duties, a Management Auditor 
must ensure that controls are adequate, detect operational and 
financial irregularities, ascertain the degree of adherence to poli- 
cies and procedures, search for improved management practices, 
survey and evaluate, and recommend changes. 


The Division was brought to full strength in February 1964 
and audits were started on March Ist, 1964. During the fiscal year, 
Field audits were completed at twelve District Offices, 185 Semi- 
Staff and Staff Post Offices and 25 Revenue Post Offices. Partial 
audits, mainly for training and the establishment of procedures, 
were conducted at Headquarters in the Savings Bank Division, 
Purchasing and Stores Division, Postage Stamp Division and the 
Undeliverable Mail Office. Headquarters annual audits will be 
restricted to these units for the time being. 


While the audit programme and the audit procedures are 
continuing to develop and improve, the auditors have in the first 


ee 


year of operation been able to point out a number of areas where 
District Directors and Postmasters could apply corrective action 
for the betterment of the service. 


INVESTIGATIONS 


This Division formulates related policies and procedures, 
undertakes and directs special assignments, advises the Field on 
investigational matters, arranges investigational training pro- 
grammes and operates a review and records section at Head- 
quarters. The Division also administers the reward fund. During 
the year the Division, in cooperation with District Office Investi- 
gators, recovered $113,122.24 of stolen postage supplies and as 
a result, three persons are being prosecuted. Also, $288,600.00 
in counterfeit stamps were seized and six persons are being prose- 
cuted. 


LEGAL 


This Division deals professionally with and conducts the ac- 
tivities connected with all legal matters affecting the Canada 
Post Office. In particular, the Legal Division advises on the suf- 
ficiency of evidence and in the conduct of proceedings in criminal 
and civil cases; it deals with all claims by or against the Crown 
or in tort arising out of traffic accidents, injury to person, damage 
to property caused by or to postal employees, material and equip- 
ment; advises on the drafting of legislation, rules, orders, regula- 
tions and contracts; advises on Savings Bank, money order and 
other financial transactions, mail contracts, delivery of mail, il- 
legal use of the mails; drafts submissions to the Governor in Coun- 
cil and to the Treasury Board; advises in cases of claims for in- 
demnities resulting from damage, destruction or loss of registered 
and insured mail; maintains liaison with other Federal Depart- 
ments in criminal or civil prosecutions and in all matters of in- 
ventions and patents affecting the Post Office Department. The 
Division also administers a fund for Court costs and legal fees, 
damage claims, professional and special services. 


During the year, the Legal Division participated in an ad- 
visory capacity in the work of the departmental committee on the 
revision of the Post Office Act and represented the Department 
before Boards of Review constituted under Section 7 of the Post 
Office Act which refers to the use of the mails for unlawful pur- 
poses. 
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PERSONNEL 


The Personnel Branch at Headquarters gives specialized ad- 
vice and provides direction of personnel matters for over 42,000 
employees located in the Field and at Headquarters. This is done 
in conjunction with 18 Personnel Officers, 15 Staff Development 
and Training Officers and 18 Supervisors of Staff Services in the 
district offices and in the larger post offices. The function of the 
Branch is to develop the necessary policies, standards and 
procedures to maintain good staff management and development, 
and to facilitate close liaison with the central agencies and various 
organizations which are involved in personnel administration. To 
do this, the Branch maintains the necessary staff records; assists 
in the efficient administration of procedures related to employ- 
ment, promotion, salaries and discipline; and provides assistance 
and advice to line and service managers for the development, 
training and efficient performance of personnel at all levels. Also, 
the Branch is the Department’s liaison in its relations with the staff 
associations. 


EMPLOYMENT 


This Division develops and recommends policies, regulations, 
procedures and standards pertaining to recruitment, employment, 
promotion, seniority, discipline, appeals and separation. The Field 
and Headquarters staft are assisted in interpreting and applying 
these and the acts and regulations covering them. 

An audit of personnel procedures is being conducted to 
improve techniques and methods and to introduce new or improved 
standards of service where necessary. 


Personnel bulletins dealing with personnel policies and pro- 
cedures are being sent to District Directors of Postal Service and 
Personnel Officers. This will help to keep the Field and Head- 
quarters staff better informed of current developments and views 
on personnel matters. 


PAY AND BENEFITS 


The Pay and Benefits Division develops, recommends and 
otherwise deals with policies, regulations, procedures and standards 
involving pay rates and increases, hours and shifts of work, over- 
time, superannuation, medical insurance, leave, group recreation, 
Workmen’s Compensation and cafeterias. During the years the 
Division helped to establish compensatory time off for Semi-Staft 
postmasters who work on their regular rest days or on statutory 
holidays, payment of a supervisory allowance to postmasters who 
have additional responsibilities as supervisory postmasters, pay- 
ment of time and a half for overtime work performed by assistants 
in Semi-Staff post offices and payment of night differential allow- 
ance to assistants in Semi-Staff post offices. 


STAFF DEVELOPMENT 


The Staff Development Division is responsible for providing 
functional guidance on employee utilization and development to 
Headquarters and Field staffs. This includes the administration 
and coordination of a broad range of managerial, administrative, 
supervisory, technical, clerical and language training. In addition, 
the employee evaluation programme, a comprehensive depart- 
mental system, and the Incentive Award Programme are also 
administered. The increased decentralization of responsibilities and 
authorities for personnel management has resulted in an expanded 
programme of training and development for Field Personnel 
specialists. Training conferences for Personnel Officers and Staff 
Development and Training Officers were held at Headquarters. 
The exchange of Field and Headquarters personnel administrators 
for periods of up to six months was accelerated and the number of 
visits to the Field by senior Branch officers was increased. 

Last year’s pilot study of the development and implementation 
of the analytical method of training city sorting staff has been 
extended. Training schools have been established in six major post 
offices of which four are full-time schools. Rapid progress is being 
made in the development of similar training schools for forward 
sorters and two schools will open early in the next fiscal year. 
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The Department has continued to use the Civil Service Com- 
mission’s Senior Officers’ Course and two senior officers attended 
during the past fiscal year. As in the past, numerous officers have 
attended professional seminars and university programmes which 
dealt with engineering, finance, public relations and personnel. 
Also, many employees have attended various courses in written 
communications and language instruction. 

The first phase of an improved method of employee evalu- 
ation which was restricted to senior levels of management has 
now entered its second phase and has been extended to the Field 
and to levels of Postal Officer 1 and equivalent. The inventory of 
managerial and supervisory strengths and weaknesses is being 
expanded and a number of departmental exchanges of senior of- 
ficers has already been made. This activity is expected to increase 
sharply during the next fiscal year. 
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PLANNING AND SPECIAL PROJECTS 


The responsibilities of this Branch are to undertake studies 
of postal activities, to coordinate and control the work related to 
Parliamentary Returns and the provision of information on the 
operation and policies of the Department, to coordinate and 
develop the Departmental legislative programme, to develop and 
maintain plans for the provision of postal service under emergency 
conditions, to conduct research and prepare appreciation studies 
of the overall Departmental strategy and to prepare long-term 
plans for adjustments, changes and improvements in the postal 
Service. 


Special studies undertaken by this Branch may include any 
aspect of the Department’s activities. Projects that relate to the 
work of two or more branches and require close coordination of 
effort and data are of particular importance. During the year, 
special studies on postal rates and the development of rate struc- 
tures were continued. A review of the existing distribution proc- 
esses and patterns in the areas of mail flow, sortation, transporta- 
tion and zoning was started, and the development of a national 
postal coding system is under study. 


The coordination of the work on Parliamentary Returns and 
other inter-branch activities at one central point has made it 
possible to review the relative procedures and develop improve- 
ments. Various types of information and data are consolidated 
into the reports and correspondence, which are required in the 
Department or by other departments and agencies. 
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The Departmental legislative programme includes the main- 
tenance of the suggested changes in the Post Office Act together 
with all the supporting information and data, the development of 
proposals, and the conduct of liaison with the Department of 
Justice and others when the legislative programme reaches the 
stage where the amendments are proposed for consideration and 
approval by Parliament. 

The provision of postal services in emergencies includes 
planning for natural disasters such as floods, work stoppages 
prompted by labour disputes, and the national emergency that may 
result from acts of war. Departmental plans are formulated ac- 
cording to the planning principles of the Emergency Measures 
Organization and prepared in cooperation with the other depart- 
ments and agencies that share in the emergency planning re- 
sponsibility. 

The development of plans for consideration and implementa- 
tion by senior management requires the examination of all relevant 
information and data and the evaluation of trends that influence 
the present operation and the future provision of postal services. 
As the recruitment of staff provided by the organization is com- 
pleted, an increasing amount of emphasis will be devoted to this 
function. 
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POSTAL RATES AND CLASSIFICATION 


The Branch is comprised of three Divisions, namely, Cost 
Ascertainment, Domestic Mails and International Mails. It is re- 
sponsible for developing and recommending the rates of postage 
and fees for special services. The Branch formulates and inter- 
prets the postal laws and regulations and arranges for the ex- 
change of mails between Canada and other countries. 


COST ASCERTAINMENT 


This Division maintains a system designed to credit to each 
of the classes of mail and services its earned proportion of 
revenue from all sources, and to charge against each the com- 
puted proportion of the expenditures for the administration and 
operation of the Post Office Department. 

During the year, progress was made in the complete reor- 
ganization of the cost ascertainment programme under the new 
concepts of financial management of the Department. The staff 
of the Division was strengthened and a system of sampling intro- 
duced on a year-round basis to produce data of known reliability 
and accuracy. 

In January, the cyclic sampling of mails in selected test of- 
fices throughout Canada got underway. By spring 1966, cost as- 
certainment data will be available for a full fiscal year under the 
new programme. 

At the early stages of the reorganization of the system, the 
decision was made to integrate cost ascertainment with pre-de- 
termined time standards and a production control system. Ulti- 
mately these phases of the Department’s financial administrative 


reporting, along with the new budget system, will operate from 
common information. 


DOMESTIC MAILS 


The Domestic Mails Division interprets the postal laws and 
regulations relating to the classification and conditions of accept- 
ance of domestic mails. It develops the postage rate structure for 
such mail and also sets the fees for special services such as 
registration, C.O.D.’s, special delivery and parcel insurance. 

During the year, a study of all pertinent regulations for the 
purpose of simplification and eventual consolidation was inaugu- 
rated. One improvement in this regard was the simplification of 
the regulations governing permissible enclosures in newspapers 
and magazines. This proved to be of considerable benefit to the 
publishers of such material. 

Another important function of Domestic Mails Division is the 
administration of laws and regulations prohibiting the use of the 
mails for illegal purposes. Considerable activity in this area took 
place last year and important precedents were established which 
will affect future departmental policy. 


INTERNATIONAL MAILS 


International Mails Division is responsible for the organiza- 
tion and the activities relating to the exchange of mail with foreign 
countries. It deals with questions pertaining to Canada’s member- 
ship in the Universal Postal Union and the Postal Union of the 
Americas and Spain and the bilateral Conventions and Agree- 
ments concluded with other Postal Administrations to provide 
and facilitate the exchange of international mails including parcel 
post. 

The XVth Congress of the Universal Postal Union was held in 
Vienna, Austria, from the 29th May to 10th July, 1964. The Cana- 
dian representation at this Congress was composed of four pleni- 
potentiary delegates from the Post Office Department headed by 
the Deputy Postmaster General and an advisor from the Depart- 
ment of External Affairs. The Acts of the Congress of Vienna 
which will become effective on 1st January 1966, include many 
substantial changes involving the structure and the scope of ac- 
tivities of the Universal Postal Union and introduce legislation 
better adapted to today’s conditions in the area of international 
postal communications. Canada was re-elected to the Executive 
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Council (formerly the Executive and Liaison Committee) and 
appointed Chairman of the newly created Finance Committee. 


Large scale improvements were introduced during the year 
in the handling and routing of international air and surface mail 
in order to expedite transmission and keep transportation costs 
to a minimum. The extension and increase in frequency of Cana- 
dian air services coupled with the negotiations of further arrange- 
ments with foreign carriers for pooling services for the conveyance 
of air mail has permitted greater diversion of traffic to the Cana- 
dian airlines. Advantage was taken of the introduction of services 
by other carriers to extend air mail facilities to a larger number 
of destinations. Also, air parcel post service was established with 
13 additional countries, insurance service for parcel post was 
extended to seven countries and special delivery service to four 
countries. At the same time, efforts were made to simplify docu- 
mentation and procedures relating to accounting and statistical 
operations with a view to greater efficiency and economy. 
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POSTAL SERVICE 


Functions of this Branch include all phases of operations 
which are directly related to the provision of service to the patrons. 
These include the administration and control of delivery require- 
ments, methods and standards, organization and establishment and 
postal facilities. 


DELIVERY REQUIREMENTS 


The function of this Division is to develop and interpret reg- 
ulations and criteria governing the delivery of mail at and from 
post offices, with or without letter carrier delivery service. 

During the year, letter carrier delivery service was in- 
augurated at Aylmer East, Loretteville and Pointe Gatineau in 
the province of Quebec, and Ajax, Goderich and Ingersoll in the 
province of Ontario. 

For these new services, 38 letter carrier walks were required 
to serve the 18,343 points of call. 

In addition, 228 new full-time and 94 partial letter carrier 
routes serving 124,934 calls were added during the year in local- 
ities already receiving letter carrier service. 

At the end of the fiscal year, 3,374,056 different calls were 
receiving door-to-door delivery by letter carriers and 15,801 
families were receiving their mail in group mail boxes served by 
letter carriers as an interim measure pending the meeting of require- 
ments for direct delivery. This service was provided through 6,856 
full-time and 130 partial letter carrier routes at 194 letter carrier 
delivery post offices. Mailmobiles operated by letter carriers were 
used on 139 of these routes located at 17 centres across the 
country. 


Rural Route and suburban services now number 5,640 and 
654,874 patrons receive their mail in this manner. During the 
year, 52 new services were established and extensions were made 
to 1,049 existing routes. In the same period, 51 routes were 
discontinued. 


ORGANIZATION AND ESTABLISHMENT 


This Division is responsible for the compilation each year 
of the Department’s Estimates as to manpower requirements for 
the ensuing year in regard to Headquarters and Field installations 
and for the presentation of such estimates with full supporting in- 
formation and data to the Establishment Review Committee. 

Senior officials of this Division act as the Department’s liaison 
officers with other Government departments and agencies such as 
Treasury Board and the Civil Service Commission. 

It is the responsibility of the Division to develop and keep 
under review the organization structure of Headquarters and Field 
units and to review and report on proposed changes in such 
structures. 

The Division undertakes surveys to ensure that standards are 
met before positions are added to establishments of Headquarters 
units or Field offices. In collaboration with members of manage- 
ment, the Division defines and clarifies the functions, responsibil- 
ities, qualifications, authority and relationship of each new or 
altered position in the Department’s establishment. It also reviews, 
edits and approves job and position descriptions prepared by 
management. 

Another important function of this Division is to ensure that 
positions are classified in accordance with the Civil Service Com- 
mission’s classification specifications and to cooperate with the 
Civil Service Commission in the development of specifications for 
Departmental classes and in the carrying out of studies in regard 
to salary relativity. 

An establishment record for each Headquarters unit and 
Field postal installation is maintained in this Division. During the 
year, a total of nine new positions were added to Headquarters 
establishment and sixteen positions were reclassified to a higher 
level in recognition of increased duties and responsibilities. 

Organizational changes put into effect in the Operating 
Service resulted in the realignment of District Office grades and 
the establishment of an additional grade of Staff Post Office at the 
Grade 19 level. The changes stemmed from the introduction of a 
new grading system for District Offices and Staff post offices. 
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Sixteen Semi-Staff post offices were elevated to Staff Post 
Office Grade 9 status and twenty-six Staff Post Offices were raised 
to a higher level in the Staff Post Office range. 

The total establishment of Staff Post Offices and District 
Offices was increased by 1,114 positions in the fiscal year. These 
positions were required to introduce letter carrier delivery service 
at six centres, extend letter carrier service to new areas and to 
strengthen postal staffs to cope with increased work loads. Twenty- 
one positions in the Operating Service were reclassified to super- 
visory level or to a higher supervisory level because of increased 
need for supervision in certain units and to recognize increased 
responsibilities. 

In the interest of economy and without adversely affecting 
the service, four Postal Stores Depots and one Postage Stamp 
Depot were closed. 


POST OFFICE FACILITIES 


The function of this Division is to develop and interpret 
regulations and criteria respecting postal installations and staffing 
standards. 

In keeping with the requirements of the public, a total of 
296 post offices were established during the fiscal year, 41 Revenue 
post offices in rural communities, 158 Sub post offices in cities and 
7 Summer post offices. In addition, 21 post offices were reclassified 
to Semi-Staff. 

During the year, authority for reclassification of Revenue and 
Semi-Staff post offices, with the exception of Military Post Offices 
and post offices to serve company towns and institutions, was 
decentralized to District Directors. Instructions were provided to 
District Directors outlining the procedure to be followed in the 
administration and conduct of a cyclical review programme de- 
signed to ensure that Revenue and Semi-Staff post offices are 
correctly grouped. 

Presentations covering classification of Postal Station manag- 
ers, grading pattern for Staff post offices, unit of work system and 
staffing of Semi-Staff post offices were prepared for consideration 
by the Conference of District Directors. 

The publication entitled “List of Post Offices in Canada”, 
last issued in 1959, was updated and reissued. Criteria was pro- 
vided to the service outlining the policy and procedures to be 
followed in assessing the need and providing for staffing as- 
sistance in Revenue post offices, the policy governing compensa- 
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tion for Semi-Staff and Staff post office personnel who are re- 
quired to work less than a full eight hour day on Sundays, the 
procedure for grading Staff post offices, and, outlining in circular 
form the new policy with respect to hours of work in Revenue 
post offices. 


QUALITY CONTROL 


The Quality Control Division is responsible for service 
evaluation, enquiries, indemnity claims and undeliverable mails. 
During the year research was done in the service evaluation sphere 
and a proposal for a comprehensive Quality Control Programme 
was issued to senior Field officers for comments and suggestions. 
Also, a continuing review and audit was maintained to determine 
from the day-to-day processing of cases and from various sta- 
tistical reports, where any abnormal trends were developing and 
remedial action required. 

The Enquiries Section deals with irregularities involving both 
Domestic and International Mail and develops policies and pro- 
cedures as regards the handling of enquiry work in the Field. Al- 
though mail volumes continue to increase, the number of enquiries 
concerning both Domestic and International mails showed a de- 
crease. The total number of cases handled was 314,108 as com- 
pared with 338,278 during the last fiscal year and 325,013 in 
1962-63. The Indemnities Section is responsible for the policies 
and procedures respecting adjustment of claims for Registered, 
Insured and C.O.D. mail and maintains related statistics. The 
number and value of indemnities paid for loss and damage of 
registered, insured and C.O.D. mail increased slightly over the 
previous year. 

The Undeliverable Mail Office develops policies and issues 
instructions relative to the safeguarding, accounting and disposal 
of undeliverable mail. The number of pieces of mail handled by 
the Undeliverable Mail Office totalled 18,020,437 as compared 
with 16,204,535 the previous year and 15,591,374 in 1962-63. 


SERVICE REQUIREMENTS 


The function of this Division is to establish reasonable 
standards of service for operating units in the Field which, when 
met, will provide a good and reliable service to the public. The 
Division develops policy, regulations and criteria on such matters 
as hours and extent of service, provision of stamp vending and 
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mailing facilities, frequency of mail transportation services, ac- 
ceptance and processing of domestic and foreign mails, the super- 
visory postmaster system, apparel for uniformed employees and 
suitable types of mail bags. The Division is comprised of the 
Operations Section and the Services Section. 

Amongst the projects under study by the Operations Section 
is a review of the Supervisory Postmaster System and a joint study 
of foreign mail handling procedures with Customs officials. 


New terms of reference were established to provide guid- 
ance to Field officials in the application of the Supervisory Post- 
master System. 


In addition, new procedures were established for the handling 
of money packets in the domestic service, the return to sender of 
undeliverable parcel post items, the control and safeguarding of 
official keys, the recording of C.O.D. particulars at smaller offices 
and the processing of undeliverable third class mail. Standards of 
service for letter carrier delivery were also established for the 
guidance of Field officials. 

A new bilingual cap badge for uniformed employees was 
adopted and a new style of uniform for letter carriers has been ap- 
proved for adoption effective Ist April 1966. 


Through studies by the Services Section during the year, the 
extent of postal services provided on Statutory holidays was 
changed to conform with the current day needs of communities. 
Extensive surveys had revealed that available postal facilities were 
not being patronized on certain statutory holidays, but that the 
limited service provided on other holidays was inadequate. New 
criteria were introduced and in certain cases this resulted in 
reduced service requirements. However, for holidays such as 
Easter Monday, the service was considerably improved in order 
to accommodate the mailing public. 


Provision was made to ensure that an equitable standard of 
postal service is provided at the various type of exhibitions, fairs, 
conventions and similar events across the country. Services avail- 
able are dependent on the size, nature and duration of the event. 
The services range from wicket service and letter carrier delivery 
at major exhibitions in large cities to the sale of commemorative 
stamps at philatelic conventions. 

Due to numerous representations received from the mailing 
public that supplies of postage stamp booklets in vending machines 
were frequently depleted during week-ends, holidays, etc., control 
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and servicing instructions were issued to overcome the problem 
and this has reduced complaints. 


METHODS AND STANDARDS 


The function of this Division is to study mail processing 
activities with a view to effecting improved efficiency, to develop 
and operate a Production Control Programme and to provide 
technical guidance to the Field on the implementation of various 
aspects of this programme. 

The extension of the Production Control Programme to the 
smaller Staff post offices proceeded at an accelerated rate during the 
fiscal year when an additional 47 staff post offices were brought 
under full measurement. At the end of the fiscal year, a total of 
106 Staff Offices were in various stages of measurement and in 
most of these offices, performance levels were maintained or 
increased. 

This Division, which is also responsible for the training of 
newly appointed Methods and Standards Officers, trained 35 new 
officers during the year. In the category of special projects, the 
Methods and Standards Division furnished technical guidance to 
the Field in carrying out major staff surveys at Quebec, Montreal, 
Ottawa and Regina Post Offices. 

A procedure for auditing work standards submitted by the 
Field was developed. The main objectives of these audits are to 
ensure the accuracy of standards, to ensure uniformity in the ap- 
plication of timestudy techniques and the presentation of the 
completed material, to assess the work of Methods and Standards 
Officers from a technical standpoint, to determine additional 
training and development needs for present and future Methods 
and Standards Officers, and to assess the effectiveness of work 
methods in use throughout the Service. 

The development of standard data bulletins was accelerated 
during the year in order to assist the Field in developing uniform 
work standards and also to accelerate the Production Control 
Programme throughout the postal service. 
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PUBLIC RELATIONS 


The prime purpose of Public Relations in the postal service 
is to create and maintain the spirit of cooperation between the 
Department and the postal patrons in order that mail will be 
handled expeditiously and that patrons will receive efficient service. 
This purpose is achieved through publicity campaigns designed to 
gain patron support and information releases concerning postal 
rates and changes. 

Each year two major publicity campaigns are conducted. 
Through the use of mass media such as radio, television and motion 
pictures, periodicals and newspapers, posters and by personal 
contact, the public was made aware of the need for Better Mailing 
Practices. During the pre-Christmas and the Christmas Season, 
an extensive publicity campaign was conducted to ensure the 
success of the Mail Early drive, which is so essential in handling 
the Christmas mail volume. An added feature to the Christmas 
campaign of 1964 was the need to publicize the new 3-cent postal 
rate for Christmas cards. 


The Division compiles and edits the Post Office Weekly 
Bulletin and the Post Office house publication, “The Postmark”. 
News releases, information leaflets and booklets are also prepared 
and released for public consumption. 


An important function of the Division is the development and 
control of the Department’s philatelic policy. During the year, 12 
stamps were issued commemorating Peace on Earth, Canadian 
Unity, Charlettetown Conference, Quebec Conference, Inter- 
national Cooperation Year, Province of Nova Scotia, Province of 
New Brunswick, Province of Quebec, Province of Ontario, the 
Queen’s Visit and two stamps for Christmas. 


SYSTEMS AND PROCEDURES 


The purpose of the Systems and Procedures Branch is to 
assist other Branches in establishing and maintaining effective sys- 
tems and procedures for electronic and automatic data process- 
ing, accounting and clerical work. This includes the design of 
forms, maintenance of a clerical work study programme and 
control over the procurement and use of office machinery and 
equipment. It is also responsible for administration of the De- 
partment’s office services and the issue of manuals, directives, 
householder directories and other listings. 


Although recruiting and training is not yet completed, the 
Branch has made progress in the establishment of its various 
programmes. 


SYSTEMS ANALYSIS SERVICE 


This Division is responsible for carrying out systems and 
procedure studies of accounting and general clerical work, elec- 
tronic and automatic data processing and the supply of office 
machinery and equipment that will assist in the implementation 
of new systems. It is also responsible for the clerical work study 
programme. 

Among the achievements by the Systems Analysis Service 
during the year, were the completion of feasibility studies, as well 
as implementation and programming of electronic data processing 
applications for cost ascertainment computations and calculations, 
annual inventory evaluation for stores depots and determining 
ledger recording. Studies for the application of computers to the 
preparation and maintenance of Householder Directories and Lists 


of Post Offices in Canada were also completed and the new sys- 
tems will be implemented during the 1965-66 fiscal year. Studies 
also neared completion for the application of computer processing, 
data collection and data transmission to the cost and production 
control programmes in the large post offices. Conversion of money 
order sorting to computer processing was under study. Examina- 
tion of the C.O.D. system was continued during the year including 
the application of computer processing to the accounting phase. 


The Clerical Work Study Section was established during the 
year and the initial complement of staff recruited. The programme 
will provide, in addition to tangible savings, equitable standards 
for performance of various tasks, criteria for the setting of staff 
complements, a management reporting system to enable planned 
scheduling of work between various related sections as well as 
assessing performance, improved methods and procedures, and 
a means to evaluate the output of various office machines and the 
specifications of equipment for particular tasks. 


OFFICE SERVICES 


This Division is responsible for the provision of filing, mail, 
messenger, library, photocopy, stenographic and typing services 
at Headquarters and assists district offices in the establishment 
of these services in the Field. The Division continued to improve 
procedures related to the provision of its services. This includes 
the establishment of a standard filing and records management 
system in District Offices and Staff post offices. 

In addition, a standard file and record retention and disposal 
schedule which applies to all offices throughout the Department 
was compiled and approved by the various central government 
agencies concerned. 


REPORTS AND FORMS MANAGEMENT 


This Division is responsible for a forms management system 
and for coordinating the production and issue of manuals, direc- 
tives, listings, reports and directories. The forms management 
programme has now been established and a new manuals system 
has been planned. 
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TRANSPORTATION 


The Transportation Branch is responsible for the development 
and maintenance of a co-ordinated network of transportation 
facilities for the conveyance of mail by the most effective means 
to and from any point in Canada where postal service is required. 
This involves the negotiation or awarding of contracts with rail- 
ways, airlines, steamship, truck and bus companies as well as 
individuals. 

In order to administer these services, the Branch is divided 
into six divisions, each of which is responsible for its particular 
type of services or functions. 


AIR SERVICES 


This Division is responsible for the development of policy, 
regulations and procedures governing the transportation of mail 
by air in national and regional services. This includes the admin- 
istration and inspection of contract services as well as ensuring 
that mail conveyed by air is routed by the most expeditious means 
consistent with cost. In addition, this Division reviews and eval- 
uates proposals for extending air service to new areas. 

Following the pattern set in previous years, there was a 
marked increase in the volume of mail carried on domestic and 
trans-border air services. All Air Canada flights suitable for the 
conveyance of “all-up” air mail and air parcel post were utilized. 
For eleven months during the past fiscal year the volume of mail 
carried exceeded 1,000,000 ton miles. Among the achievements 
in the Air Services Division during the year was the obtaining of 
a broader interpretation of Air Transport Board regulations per- 
mitting air conveyance of mail, as incidental traffic, to certain 


isolated communities where otherwise the cost of service would be 
prohibitive. Another significant development was the advancement 
of air despatches from Montreal and Ottawa to the London area 
and the Niagara Peninsula by establishing direct highway service 
connections at Malton Airport, thus enabling earlier delivery at 
destination. 


CITY SERVICES 


The City Services Division is responsible for recommending 
policy and the development of quality and cost control procedures 
for the various types of mail transportation facilities provided in 
cities and towns having door-to-door delivery by letter carrier. 
This Division is also responsible for the administration of govern- 
ment operated services and for the purchase, maintenance and 
repair of government-owned vehicles used for postal purposes. 

During the year, combined contract services for parcel post, 
special delivery and street letter box clearance were placed in 
operation in seven cities in conjunction with the establishment of 
letter carrier delivery. In addition, fourteen other communities 
were converted to the combined operation under one contract on 
a per item basis of payment. In most instances, this type of 
contract service has resulted in a more efficient operation at a 
substantially reduced cost. 

The trend to industrial relocation in city fringe areas con- 
tinued, necessitating the establishment of mobile delivery services 
in seven rapidly growing communities. 

Security transfer services were established at Quebec, 
Montreal and Toronto in order to provide maximum protection 
to mail despatches in those areas. 


CONTRACT ASSESSMENTS AND TENDERS 


The Contract Assessments and Tenders Division has two 
basic functions. It is responsible for developing and applying 
standards to be used in assessing contractors’ requests for in- 
creases and to determine whether or not the rates of expiring con- 
tracts or tenders for new contracts are high in relation to the ser- 
vice being, or to be performed. This Division must also administer 
the tender system and award mail service contracts in accordance 
with the terms of the Post Office Act. 


One of the more significant achievements of this Division 
during the fiscal year was the development of new procedures for 
the submission and processing of tenders for contract services. 


34 


= 


Basically, the new procedures now provide a positive deadline 
for the acceptance of tenders. 


A new formula designed to provide a more accurate assess- 
ment of contracts and tenders was implemented late in the year 
with satisfactory results. During the year, as a result of contractors’ 
applications for rate adjustments, it was possible under the Post 
Office Act to make adjustments for 1,033 contracts involving in- 
creases totalling $667,370.67. 


Following invitation for public tenders on transportation for 
rural routes, side, stage, highway and city services, 514 contracts 
were awarded at a total cost of $2,361,240.65. 


HIGHWAY AND RURAL SERVICES 


The Highway and Rural Services Division is responsible for 
the development, control and completion of contract arrangements 
for the following types of mail services: highway and rural stage 
services, rural routes and suburban services and side (railway 
station) services. 

Continued withdrawal of rail facilities necessitated, again this 
year, the establishment of many new highway services and a sub- 
stantial reduction in the number of side (railway station) services. 
The ever-increasing need on the part of the public for speedier 
and more effective means of surface mail transportation also re- 
quired the development of additional services and the expansion 
of existing ones. During the year, some fifty new highway services 
were inaugurated at a per annum cost of approximately $475,000. 
In addition to the major reorganization of postal service in South- 
western Ontario in 1964, other developments of particular sig- 
nificance included the inauguration of a system of highway services 
emanating north from North Bay to replace a major mail carrying 
train withdrawn from this area. International highway services for 
the exchange of bulk and preferential mails between Canada and 
the United States were established with connections at Portland 
(Maine), Minot (North Dakota), and Shelby (Montana). 


RAIL AND WATER SERVICES 


The Rail and Water Services Division is responsible for 
developing, revising and recommending policies and procedures 
governing the transportation of mail by rail and water in national 
services and for the negotiation with railway and steamship lines 
for the conveyance of mail within Canada and between Canada 
and the United States. It is also responsible for the maintenance 
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of inspection and control programmes to ensure that mails are 
conveyed and handled by the most expeditious and economical 
means. In addition, the Division is responsible for the development 
and maintenance of distribution books, schemes and schedules for 
the routing of domestic and international mails by surface 
transportation. 

A major development which concerned this Division during 
the past year resulted from the decision of the Canadian Pacific 
Railway Company to withdraw head end traffic from the “Do- 
minion”, trains 3, 4, 7 and 8, which operate between Montreal, 
Toronto and Vancouver. The removal of railway postal cars from 
these trains will result in the displacement of approximately 
seventy railway mail clerks. 

Other means of transportation and routing of large volumes 
of bulk mails between the major terminals served by these trains 
are presently being devised. Railway post office service will be 
provided over Canadian National Railway lines between Montreal, 
Toronto and Winnipeg, supported by a system of connecting 
rail and highway movements through to Vancouver. 


TRANSPORTATION RESEARCH 


The Transportation Research Division conducts surveys and 
studies to develop improved methods of handling and transporting 
mails over the national systems by air, rail, water and highway. 
The Division is also responsible for co-ordinating with district 
components in recommending and implementing major changes 
in transportation services. 

During the year, this Division conducted transportation 
service studies in Northern and Southern Ontario, Western Canada, 
the Maritimes and in the Yukon and Northwest Territories. 
Among the more significant achievements are the development of 
a more efficient routing of exchanges of bulk and preferential mails 
between the United States and Canada resulting in an estimated 
saving of approximately $100,000 per annum. 


The decision of the Canadian Pacific Railway to withdraw 
mail carrying facilities on its trans-Canada routes necessitated a 
major study of the transcontinental movement of bulk and surface 
first class mails. It was necessary to develop a system of rail and 
highway services which will replace the rail facilities being discon- 
tinued. 
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5c. PEACE STAMP 


DATE OF ISSUE—8th April 1964 

DESIGNED BY—The Canadian Bank Note 
Co., Ltd. 

COLOUR—Blue & Gold 

PLATE NOS.—1 

PANES OF—100 Stamps 

QUANTITY—27,000,000 


Sc. MAPLE LEAF—UNITY 


DATE OF ISSUE—14th May 1964 
DESIGNED BY—Canadian Bank 
Note Co. Ltd. 

COLOUR—Red and Blue 

PLATE NOS.—1 

PANES OF—50 Stamps 
QUANTITY—35,000,000 


WHITE TRILLIUM 


NVI STqISL 


FLORAL EMBLEM SERIES 


DATE OF ISSUE—30th June, 1964 
DESIGNED BY—The Canadian Bank 
Note Co., Ltd. 


COLOURS— 

Ontario Quebec 
Green, Brown Green, Brown 
and Orange and Yellow 
PLATE NOS.—1 each Stamp 
PANES OF—50 Stamps 
QUANTITY—18,000,000 of each 


CHARLOTTETOWN 


CONFERENCE 


DATE OF ISSUE—29th July, 1964 
DESIGNED BY—Phillip Weiss & The 
Canadian Bank Note Co. Ltd. 
COLOUR—Black 

PLATE NOS.—1 

PANES OF—5S0 Stamps 
QUANTITY—27,000,000 
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5c. QUEBEC CONFERENCE 


DATE OF ISSUE—9th September, 1964 
DESIGNED BY—Philip Weiss of Ottawa 
COLOUR—Red & Brown 

PLATE NOS.—1 

PANES OF—S5O stamps 
QUANTITY—27,000,000 
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5c. ROYAL VISIT 1964 


DATE OF ISSUE—5Sth October, 1964 
DESIGN—Photo by Anthony Buckley 
COLOUR—Purple 
PLATE NOS.—1 
PANES OF—50 Stamps 
QUANTITY—35,000,000 


CHRISTMAS 1964 


DATE OF ISSUE—14th October, 1964 


DESIGNED BY—The Canadian Bank Note 


COLOUR 
PLATE NOS.— 
PANES OF— 
QUANTITY— 
Million Million 


MAYFLOWER 
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CANADA 


FLORAL EMBLEM SERIES 


DATE OF ISSUE—3rd February, 1965 
DESIGNED BY—The Canadian Bank 
Note Co. Ltd. 
COLOUR AND PLATE NOS.— 
Nova Scotia New Brunswick 
Plate 1—Blue Plate 1—Red 
Offset—Pink Offset—Purple 
Offset—Green Offset—Green 

NO. OF STAMPS PER PANE—50 
QUANTITY ORDERED—18,000,000 of each 


INTERNATIONAL CO-OPERATION YEAR 1965 


CANADA 


Yy 
CLUE 


My 


UANNEE DE LA COOPERATION INTERNATIONALE 1965 


Sc. INTERNATIONAL 


CO-OPERATION YEAR 


DATE OF ISSUE—3rd March, 1965 
DESIGN—The Canadian Bank Note 
Co. Ltd. 
COLOUR—Green 
PLATE NOS.—1 
PANES OF—50O Stamps 
QUANTITY—27,000,000 


SUSIE ORE, TREATS HUT RASTA DUG onan coop semnnpelh aracee seaeecnesnoecacoensbossureenecd se asansone: 42 
Statement of Disbursements from Revenue Receipts........0...00....ccccceceeeseeeneeees 43 
Statement of Disbursements from Parliamentary Appropriation.................... 44 
Comparative Statement of Revenue and Disbursement...............00..0:0ccccccee 45 
General Operations of the Money Order System in Canada.............00..00000.... 46 
Exchange of Money Orders between Canada and other Countries................ 47 
Opervonsrol the: PostyOfice; savings Barikere.vernecteseecccsc1.-:-/. eee nqeeeeestes 48 
Statement of the Post Office Guarantee Fund Transactions..............0.00.000005 49 
IN@mberoh Lost Ofices sins Canada ee eee eee eee ee 49 
Mocatestatt Dye ype Oly OfiCe mes estue a. seamen ate te ares armen ice aan terres: 50 
iny.cS U CALIOOSEA CLI VAGIES ea ean rene a merey eine acest cet sterner tate rcs cas 50 
SIALC IC HUTO Le LTT eT ICI CSnteteee et tnte een eee kite nee ner hh ceeeete hee macros 51 
THONSe Older ILeCtOries. | FANSACTLONSIEE 4:5 Mins. se. sadeceschccnsseeecuteencasutboncdsantnsens 51 
Beer CHA SU0 Be TiCL bOLCS ul WATS ACTION Se Fe css dean as ttesastecere ce Vusuones-vesdsotostureelcecnedde 52 
I Bata eb A BRS GS FSi ae ot an alec 2 IR ake lt units RU Ae le be mnie 53 
EET SET VICE OCAUIS ICS. 25 daitachsvaceadtpsneseesssteee tee eto MOOT ee er AE 53 
PII ANB CERACE SUA TISESC Samet el sk oss ce ota nese wem'ctv op <a ocansnopeaheevesiates Ante snaSthctnancuns 54 
RUPAIE SERVICE LS LALISUICS saps ceeecenneee arene creee tee eau eanc se eae Nee eae ee a oa earns eae 54 
Aird VAR at SLA CIS ULES ieee eo pete Sette tea, stair ee ia nltpa Sasa ia eta 55 
WALGER SELVICS IS LALISTICS sorte atest cere tee atte oe cane ceetastace cn sear ary) Mes ctoume eon samamier ee eece nes =) 


WradeliverabicnMiall@ticenlnansacCliOns ene rer tect cn errereser teers SS 


STATEMENT OF REVENUE RECEIPTS 


Postage Receipts: 
From the sale of Postage Stamps................ccccce:cee 
From the sale of Meter and Register Impression....... 


In Cash: 

=First-Class Mattereur.. seer entire ees eee ee 
—Second Class Matter (Newspapers and Periodicals) 
—Third Class Matter (Books, Catalogues, Circulars 

andvother prntedimatten). see tee eee 
—Fourth Class Matter (Mailings under special 

permit at parcel post rates) wee 
—Government Departments and Agencies................ 


TOTAL. POSTAGE RECEIPTS. caeacrs. scteectee, eter eee 


Rental of, Post_Office*Boxeswanest eee ee 
Fees on Postal) Money Orders... 32 ee 
Commission collected from foreign countries on 
foreign money orders payable in Canada.................. 
Profit in Exchange on postal transactions with other 
COUNTIES fad a ee ee eee ee ee 
Credits on parcels received from foreign countries for 
delivery ini Gana da tese.cs en ee ener ce ere 
Credits for the transit of foreign Air Mail in Canada 
Bvalal @daoe (ans haki te (6 NEG Lac aoogeconconeananonadnocdnesctondcancu-neene 
Sdlerof- RuraliMaili Boxes ranean 
Miscellaneous Revenue: 

—From the Unemployment Insurance Commission 
for distributing and selling Unemployment 
Insurance Stamps and meter impression........... 

—From the Department of Labour for collecting 
Government Annuity Premiums....................... 

= Sundry RCVenUe ICIS aaeeee- eos see se eee eee eee enc 


TOTAL, REVENUE, RECEIPTS sipstt cre ee ee 


Other Receipts: 
IReturmion: Investments reenact eee eee 
Proceeds fromy Saleseeeen ets eee er eee 
Refund of previous year’s Expenditure and from 
Appropriationee.6 eee ee ae eee 
Miscellaneous: ston. Soccer cr eee 


TOTAL OTHERS RECEIPTS so ncrec nce ieess ee 


Fiscal Year 


1963-64 
$ 


49,412,195. 
101,826,989. 


447,871 


8,183,036. 


11,106,486 


UO) TAs, 


35069-5132: 


254195959; 


8,404,908 


OT 


224,834. 


2,650,353 


1,760,420 
72,129 


1,184,000. 


65 ,406 
13,091 


805 
PAE Soo I 


6,723 
26,066 


oF, 1322 


42 


12 
18 


.68 
55 
.20 


.08 
85 


66 


219,246,026. 


88 
ao 


39 
88 
.24 


Bee 
.96 


00 


199 
.89 


235,807,940. 


09 


.08 
.03 


BBY 
94 


2M) 


1964-65 
$ 
103,893,949. 
112,970,815. 
577,386. 
8,433,458. 
13,521,441. 


176,942. 
7,003,059: 


Sap BH he Pla So a, 
9,029,777. 


9,865. 
154,154. 
2,380,786. 


1,924,749. 
188. 


1,240,000. 


67,008. 
91,473. 


rae LAD 
17,214. 


6,953. 
26,042. 


O25 919s 


79 
85 


44 
18 
34 


99 
83 


246,579 ,054.42 


fe, 
86 


53 
98 
67 


97 
00 


00 


16 
29 


263 , 704,342.63 


04 
34 


24 
13 


75 


Increase 
or 
Decrease* 


$ 
9,481,754. 
11,143,826. 
129,514. 
250,421. 
2,414,955. 


2257728 
3,935, 326% 


27,333,027% 


108,127. 
624,868. 


2,854. 
70,679. 
269 , 566. 


164,329. 
71,941. 


56,000. 


1,601. 
17,781. 


27,896,402. 


1,964. 
6,302. 


2293 
24. 


4,132. 


[ATEMENT OF DISBURSEMENTS FROM REVENUE RECEIPTS 


Fiscal Year 


1963-64 
$ 


aries and Allowances paid to: 
PCHMCAROSt OUNTICES ert tent eat ens. .c eeeectesseieoncsseuce 11,367,573 .08 
14,448 ,032.87 


4,120,381.14 


icount allowed to vendors of Postage Supplies.......... 
mpensation paid to messengers for special delivery 
MEETS TANI Cs DALCClS Hovis tensa seetes des tesns neve eeesed ovuhel vecveteas 


215233..89 
1,004 ,505.61 


Mersdovaiinorat elt OFSELY VClGs.s.- hee esac. sestcaneee sso 109,577.90 
mmission paid to foreign countries on Canadian 
noney orders payable in those countries.................... 34,714.93 


arges on parcels mailed in Canada for delivery in 
BT OTIC UIT LLICS meee re ee an oot th oacsasus cours 
arges for the transit of Canadian mail through 
oreign countries, and on Canadian air mail carried 
Bepatnrough fOrelon COUNtTICS.<...2....0.50.6.coeseece eet 
lemnities paid in respect of lost, insured and C.O.D. 
MrecIS ANIC ePiStered ALLICICS. .... cc... cc-ccseecoeseesteoosencsse 


1,913,382.81 


1,825, 648.10 
245 , 748 .33 


TAL DISBURSEMENTS FROM REVENUE RECEIPTS............ 


35,090, 798 .62 


1964-65 
$ 
10,721,876.81 
13,893, 103.68 
4,213,174.01 
19,123.04 


892,022.61 
1345905..90 


36,246.49 
1,782, 838.71 


1,294, 395.40 


284,261.91 


33,268, 628.56 


Increase 

or 

Decrease* 

$ 
645 ,696.27* 
554,929 .19* 

92,792.87 
25110.81* 


112,483 .00* 
122,008 .00 


1,531.56 
130,544. 10* 


531,252,410" 


38,513.58 


1,822, 170.06* 


1 Footnote: Of this amount, $72,113 represents postage supplies stolen, which in most cases never would 
used, $1,683 worth of postage supplies destroyed by fire and $361 worth of postage supplies lost through 


ler sources. The balance of $57,429 represents actual loss of funds. 


ERRATA 


Page 42 — Statement of Revenue Receipts 


Postage Receipts from the Sale of Postage Stamps for 1963-64 


should read $94,412,195.12 


Page 43 — Footnote (1) applies to losses by Fire, Theft, Forgery, etc., 1964-65. 
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STATEMENT OF POST OFFICE 
GUARANTEE FUND TRANSACTIONS 


SETS ON MARCH 31ST, 1964: 


(Gash on deposit in Post (Office Savings Bank..............,..........c:e0tenseendeceeeeersts Sam O ro lede 
Bonds at cost adjusted for amortized premium and discount plus accrued 
ATMEL CS eee ce ces Oe ONS IM Gn CFs cas caeeesduct ee haves eva cvonsasaoaaeeeresuk 418,180.18 
DITIONS: 
BE ERES OLIN LO L1CLS See ee COMIN OMe OS YE oes, GE fice cia voothadicchdceweidecesceaaes oF 17776538 
“howemag? @rnlagynte-Gleape tie BM sata er eee ee eer 242.97 
So licchonrompnreviOUSHycalSe PAyMlen (sue mere atm. Omer sranesceate eee e eumeece ee 5,281.68 
IDUCTIONS: 
Eleven withdrawals to reimburse the Department for losses due to mal- 
feaSANCCLOUMNeL Palio iRhOSteOMCEMeMPlOVEES. qa narssasc-css wees e eeeet tees tecreeer cress mateo 


SETS ON MARCH 31ST, 1965 


SasikOneceposit tase Ost Office Savings BANK... ..2..c.c.ceceeccecceccseeceseeetseeeseee So oe 912799 
Bonds at cost adjusted for amortized premium and discount, plus accrued 
AETUSCCS aR RENIN Et ene rT che oh srosky Aishe cace whose wag oe auae beret 438,474.32 


NUMBER OF POST OFFICES 


$ 438,997.90 


$ 23,290.03 


$ 462,287.93 


$ 19,900.62 


$ 442,387.31 


Number of Number of 

Number of Post Offices Post Offices Number of 

Province __ Offices established closed from Post Offices 

in operation | from April 1, April Ist, in operation 

on March 31, | 1964 to March| 1964 to March | 0" March 31, 

1964 31, 1965 31, 1965 1965 

ECU LAT atte aes sereer en cceenceestnehast mies 673 22, 5) 690 
Meer dward Island. 5. ccrssctewnccdeyatetecseseenes 106 0 0 106 
) , YOON oe eee 803 3 24 782 
DES TTIS WIG Kemet te cont ties authaecen ccdsnceapcdeuente 530 2 19 513 
ON MMM ce ec scncgeeeannds assess 2,423 57 19 2,461 
Resin C\Pemterr teeter eS css sssanesetctananeees 2,709 60 47 PD Wome 
| TYOLSE Ns ea e 801 10 11 800 
WCRI C Wiel MPR tent oe racers chosen ee tarea- 1,205 6 45 1,166 
| HB ysgol 1,048 17 23 1,042 
WESTIN OL UIN Didone sts cities os cena ce-oes Rese 901 26 18 909 
SHB soot aMao age Se tere oP 19 1 0 20 
MPIIOS UMLOTIMOLICS Bead 5: cceule her cesccxenteetechsae 42 2; 0 44 
TG RIDATBR, hae nnce | Seca cate eee eee 11,260 206 211 Mees 
Total number of Post Offices in operation on 31st March 1964.00.00... eee 11,260 
Total number of Post Offices in operation on 31st March 1965.00... meet) 115255 
INEM EC RASH MMM Ot he ee UN ce earn, Ga aM I cosa ccsseo at yannte sees ayy Mamaeren 5 
_ Number of Post Offices established from 1st April 1964 to 31st March 1965.................. 206 
Number of Post Offices closed from Ist April 1964 to 31st March 1965...........--:ccee 211 
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TOTAL STAFF BY TYPE OF OFFICE, 1964-65 


PAID OUT OF PARLIAMENTARY APPROPRIATION 


Headquarters 
District Offices. (14) 
Railway Mail Service 
Staff Post Offices (367) 


Sub Total 


PAID OuT OF POSTAL REVENUE 


Semi-Staff Post Offices (1,382) 
Revenue Post Offices (6,882)! 
Sub Offices? 


GRAND TOTAL 


Full-Time 


943 
926 
444 
23,845 


26,158 


35,920 


7,147 


Part-Time 


Total 


943 

926 

444 
26,770 


29,083 
4,515 
6,994 
2,149 

310 
16 
13,984 


43 ,067 


1These Postmasters are responsible for the provision of Postal Service on the basis of 44 hours per we 
A number of them are devoting full time to postal duties and are under Superannuation. The others are 1 
devoting their entire time to postal duties. 
2These employees do not devote their full time to postal duties and do not come under the Superannuati 


Plan. 
INVESTIGATIONS 1964-1965 
TABLE I 
No. of 
Cases No. of 
Carried Nosus Employees No. of No. of No. of No. of No. of 
Cases 5 ae No. of ; Charge: 
from Curent Dismissed Persons Charges Charges Acduitale Convic- in 
Previous fiscal vear Without Prosecuted Laid Withdrawn q tions C 5 unl 
Fiscal Year y pros. 
1,378 4,209 60 *395 847 60 24 578 185 


*Of these prosecutions, 78 were of Post Office Personnel charged with theft, opening, delaying, secreting, abi 
doning of mail, and misappropriation of public funds. 


TABLE II 
No. of No. of 
No. of No. of No. of No. of 
Offence Pertrsek Persons Charges With- peas Convic- ar 
pated Prosecuted Laid drawals tions Court 
Theft, Opening, Delay- 
ing and Secreting of ' 
Mate Ae Aen ee, 611 95 256 10 5 202 39 
Financial Irregularities.. 500 36 > 80 26 ited 36 6 
Burglaries and Robberies 618 185 247 13 4 185 45 
Receiving and Possession 24 7 13 2 1 5 5 
Forgery and Uttering...... 312 be 162 1 95 66 
Miscellancoust..,...12...: 3.6522, 55 89 8 2 55 24 i 
‘LOPRALS ate eene a Si, Shsi7/ 395 847 60 24 578 185 
50 
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STATEMENT OF INDEMNITIES 


REGISTERED, INSURED AND C.O.D. 
PAYMENTS AND COLLECTIONS FISCAL YEAR—1964—65 


1. REGISTERED 
(a) Domestic mails 
Nunmiberon mademmnity claims paidy....0. sects teers 172 
AmMOUnt Oimacmmnity, paid... ease. eee ete. eee $ 4,445.88 
Paid from Departmental Funds........ Sea 9597-34 
indemnityrecOVencd se et eee $ 490.54 
(b) International mails 
INUmbemohaindemnity claims Paldiws eects: ee ence 177 
PAINOUMM CFO LeltlG CI M11 tyep alc seeired lo eee eee tans Seale 2l4s/6 
Paid from Departmental Funds........ $ 354.20 
IndemmityarecOVene@ sae tanents eres $ 860.56 
2. INSURED 
(a) Domestic mails 


Number of indemnity claims paid....................::..c.cc:ses00000 13,686 
ATHIOUNT OL MGeMnity sp al. cos sera wresse se sette nan megs eee $250,881.25 
Paid from Departmental Funds........ $240,919.50 
tndemmity TeCOvered nasa tieaee $ 9,961.75 
(b) International mails 
Numbenonandemmity: claims) paldeeer-scsc.e0 se opetere seer 107 
PATO UNTO fetta de MLINILY [al G em eer ns eee ee eee eee See OGIES 7, 
Paid from Departmental Funds........ $ 1,362.14 
IGeninitvarccOVered st eee neem: $ 699 .23 
Sy LEX Dy 
INUmberoOnlncdemnnityiclalins) palGiee.....e yess eases teres ee ees 3,781 
AMOUNT OM INCenInI ty Dalida eee eeereee oe teere te ee eee ee $ 44,611.06 
Paid from Departmental Funds........ $.3:75520537, 
ncemmityaneCOVChecemmrente rn: eee $ 7,090.69 
Total number of indemnity claims paid.................::cccceeeeseee 17,923 
Motamincemmnitys paid neato ate ed aie, aa, cc eran nore ne $303,214.32 
rOvalanaemimityerecOVered im. eects. moncnen a enue nae tec SLO EOD ETH 
Paidstrom. Departmental guns press cement ete $284,111.55 


HOUSEHOLDER DIRECTORIES 


SALES AND FREE DISTRIBUTION 
Year ended April 1, 1964 to March 31, 1965 


1963-64 1964-65 


IN SMO UDCA TIC Mr ae Meier, emnm umteerad trae Stade dan 293 192 
IREINCCREOWALGAISIATIC eee. feccat eho eo ctreeaeted 94 93 
ENO CARO COLL Ae ne ic er Rate Us cancer eh za reaGat ten? 380 DS 
EN Srv TUS WiC kamen oe eee inten keke seco unesebrccensooreheaeces 392 251 
CDE CHINE ttn ik ok an Ri ont ecre ists cnt tethe aaah 1,284 ibe, 2s) 
Biante toh ee Pa ee eee eee eee 2,766 1,981 
BVT ATUICO Dee crear eter ene tee RR a Whore cuca forrest ce 610 652 
SAS CALC Ie yal lbnee me teste eo auenate, eee teen Aa reenter ceaatee 1,108 954 
PAD eT a erent rae Be ee rete eet, ce taecet cedars 1,329 1,379 
Baibishe@ OLUMOLAN Geet antec. tice cteeaccest reat re scrensat 786 647 
Yukonseo Northwest DerritOrieS 5.040. sscccerssescsteeeeeennes 41 34 

BLS ie ee ee eter AI Sule es seat 9,043 7,659 

St 


PURCHASING AND STORES 


The following expenditures were made during the fiscal year 1964-65 


1963-64 
Equipment: 
Standard Mail Sortation and Handling Equipment.......................0... $ 347,438 
Special! Mail’ Processing 2 quipment sa... ee eee 38,630 
Mechanical’ Mail Handling Equipment ise nee eee 125359 
Mail Boxes .csciseareasth sncganctuge een ret ae tt eh nO Oe Re ee 142,905 
Motor Vehicles ec. 955.63 cate oreaercs Ceara eo a ot ae es nC 21,559 
"Towing: TRACtors 5 secsiins:teecet popes cisonccen heen eee Re G5) SIs) 
Stamp) Vending; Machinésir.cu.... eee ee ee 12827, 
Scales tvs). S20 58 AM, Bee ee ce, cin bcc aoe ee cetera Be Ae eet I tis? 
Teocks) and AK ey sis face. desesacosdasseresnensoststevaec ead ee re ee 86, 734 
Other Operating Equipment ssa eee ee 48,413 
Office Stationery, Supplies and Equipment: 
Printed’supplies;(Admimistrativc) see eee ee oe teen ee 366,871 
Stationery SUp PlES:.c.c.58-asetees esse Sean eee nee Ree an ee On IK), 837/72 
Office Equipimiem tess: bo Rie fencer ed, eee 42,965 
GiLVEIDITECCOLIOS vests Saectareccetee toe ee ee acne 37,733 
Operating Materials and Supplies: 
Bundleslying Materialse see een ee ne 311,212 
Printedssupplies: (Mails Hamline ces eae eee eer re eee ea 347,418 
Generalfandisundry, Operating; Supp licsees ee ee eee 103 ,370 
LP OD INS rece dee see ogo coe ee cae Cee ce ecco: ae ee ee eS IEl85n! 
NMailsBassrandileetten:@ankichiSatclicls iy sesame tee atten meee 731,226 
Materials forsWnitormsjandy Valle ba csi: eee ee eee SJ OeOS 
Departmental Reports and other Publications.............0ccccccccsccccteeeeeeeeeeees 137,654 
RepairsiandalW pkeepromEGuipnicn testes seen ea: ee eee 295 ,237 
Rentalof Bquipment’.2.7 s:51 Ae eee eee ane Re en eee ee 90,998 
FreightExpress:and, Cartagevee tees eee ee eee 60,063 
Inspection:of Postal’Scalest: seers enter ceee cease eee ne etn 21,800 
‘T otaltfor'thesyearel963—64 see eee ee eee ee ee ee $4,700,295 


Totalfor thesyearsl 964-652. sestemr tes creer eee eA 
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1964-65 


$ 471,242 
131,368 
35,090 
148 ,067 
116,212 
78,670 


400,789 
258,341 
94,474 
38,886 


224,119 
336, 233 
100,187 


503 , 692 
884,539 
743,891 
123,885 
328 , 860 
99.181 
72,080 
21,500 


$ 5,351,866 


AIR MAIL STATISTICS 


1963-64 1964-65 
Service Mail Mail 
Carried Cost Carried Cost 
$ $ 
Air Canada— 
WOmestic ees 11,643,486 7,420,000 | 13,121,083 7,730,000 
(ton-miles) (ton-miles) 
Air Canada— 
International............ IPS IS 4267 3,653,498 1,690,658 4,334,808 
(pounds) (pounds) 
C.P.A.—Domestic....... 436,531 1,090, 132 478 ,735 1,201,845 
(ton-miles) 
C.P.A.—International 627,874 1 Dall SAE 735,596 1,811,906 
(pounds) (pounds) 
Others—Domestic....... 1,274,284 | 2,146,278 1,445,236 2,348, 305 
(ton-miles) 
15,841,434 17,426,864 
CITY SERVICE STATISTICS 
1963-64 1964-65 
No. of No. of 
Services Cost Services Cost 
$ $ 
iPalcelPoOst: DeliveLyee nen; an 188 5,703,950 189 6,069, 843 
Sincet: Collections 7 ate 360 3,020,478 358 3,345,020 
Son pine du perati Onna tec ere acme eee ee PAN eee a hee a we 
Conveyance of Letter Carriers.... 224 1,020,407 232 1,099,548 
Other City Services (PO-Stns- 
Wharves-Shuttle, etc.)............ 245 Se 107A726 242 3,292,587 
12,852,561 13,806,998 


*Represents the performance of Parcel Post, Special Delivery, and Street 
Letter Box Collection Services under a combined operation, the expenditure for 
which is included with the amounts shown for Parcel Post Delivery and Street 


Collections above. 
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HIGHWAY SERVICE STATISTICS 

1963-64 1964-65 
INumbenofsServicestweet as eee eee 431 468 
Gostiof Highway. Seivicesw a ete eee $5,571,588 $6,052,764 

RURAL SERVICE STATISTICS 
RURAL MAIL DELIVERY (Including Suburban Services) 

1963-64 1964-65 
Number ofRoutesian. 15 eee ee A039 5,643 
INUmbDEnOMEXTENSIONS =e see eee eee it 1,049 
Numberof Houscholdersa seer eee 644,769 654,653 
GCostof RuralkMaileDelivenyaren sae eres $10,704,720 | $11,020,615 

SIDE SERVICES 

1963-64 1964-65 
NumbensofsServicess pats ee ee ee 1,319 1,169 
GosttofsSide: SEEVICES see ese ee ee eee $979 ,639 $818,069 

STAGE SERVICES 

1963-64 1964-65 
Num berof Services meee ste eee 1,878 1,858 
Gostiofi Stage Senvicesses he. aie: nate eee $2,576,653 $ 2,693,160 
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RAILWAY MAIL STATISTICS 


1963-64 1964-65 
Railway Post Offices in Operation...................... 44 42 
BR OE: Me aE SET Y ICES a -ent execenssvee tices slacdbencsed 295 250 
Number of Railway Mail Clerks........................ 498 444 
Miles travelled by Railway Mail Clerks............ 21,826,702 19,653,548 
Cost of Mail Service by Railway...................... $14,698 ,376 $14,442,117 

WATER SERVICE STATISTICS 

1963-64 1964-65 
Number of Domestic Water Routes.................. 3M) 35 
Cost of Domestic Water Services...............006... $ 890,196 | $ 862,518 


$ 1,362,858 


$ 59,998 


$ 1,468,861 


$ 57,401 


nee Ne Ue e4 


$ 2,388,780 


UNDELIVERABLE MAIL 1964-65 


INTERNATIONAL MAIL MATTER— 


of Foreign and Domestic origin undeliverable in Canada and 


abroad 
Raut ECOL oe ee ee Ne cote tik cis oe ds ds i oat eh es, 3,578,591 
SMe AMEC SA OUEN 7 ee at AE, ec. A ON Nyc nats veadlscae ck hay 146,011 
DOMESTIC MATTER— 
Wadeliverableraszad dressed aware eee ene ee ee ees 15,204,835 
GRAND EE O TAT: eerie cc Gian ech N NI Bea Me tt ante nM eee 18,929,437 
UNCLAIMED PARCELS 
of Canadian origin undeliverable in Canada and abroad........ 75,069 
CASH STATEMENT 
(ay esas found in wndeéliverable mail. .cc5c.ss10.. Geeee-ceacenccvesc $51,627.29 
(a) e@ashirehinded sae ees $34,263.99 
Gn s@ashaunclaimed.«,0. skeen ee 17,5363,,30 
(6) Revenue collected on returned undeliverable mail............ $26,042.49 
(c) Proceeds of the sale of unclaimed articles................00.0000.. $ 8,038.16 
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CANADA 


OFFICE OF THE POSTMASTER GENERAL 


His Excellency The Right Honourable Roland Michener, P.C., Q.C. 


Governor General and Commander-in-Chief of Canada. 


May IT PLEASE YOUR EXCELLENCY: 

I have the honour to forward to Your Excellency the accom- 
panying report of the Canada Post Office for the year ended 
March 3l1st, 1966, which is hereby respectfully submitted. 


I have the honour to be, Sir 


Your Excellency’s Most Obedient Servant, 


en iag 


Postmaster General 
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CANADA 


DEPUTY POSTMASTER GENERAL 


The Honourable Jean-Pierre Cété, P.C., M.P. 


Postmaster General of Canada 


SIR: 
I have the honour to submit the report of the Canada Post 
Office for the year ended March 3lst, 1966, outlining the services 


performed. 


Respectfully submitted, 


Awe 


v 


Deputy Postmaster General 


HON. JEAN-PIERRE COTE, P.C., M.P. 
Postmaster General 


W. H. WILSON 
Deputy Postmaster General 


C. DAZE 
Assistant Deputy Postmaster General 


J. A. MACDONALD 


Comptroller 
Branch Directors 
J. B. GAUNT...... LA oe) eee Postal Service (Acting) 
R.-A: CATHRO2 2 eee Transportation 
FS PAGEAU 5... 6 eee ee. Postal Rates and Classification 
TT. - BOND. 282 wont eee Personnel 
J.G) CUNNINGHAM: 2 ee Information and Public Relations 
Lo.V..MCGURRAN? 7. eee eee Accounting 
Bo WTA Yio ae ee Budgets 
H, D WETHEY.4....2- 0 ee Engineering 
M FORTIN .G 2 ee Management Audit 
Mi LCYSACK ec teeter Planning and Special Projects 
District Postmasters 

Re, BOILBAU. 33226, oe ee ee Montreal 
C..B. MACNABB ene Ottawa 
J2Dz.O' CONNELL eee ee Toronto 
GN TOALE oa och eae eee eee Winnipeg 
RF. REMAS ie eee Vancouver 

District Postal Service Directors 
DAR? CUARKES.29 e.g eee St. John’s 
M.D? O°’ BRIEN:2 ee ee Halifax 
G,; NOBUDRESKiE.. 2 4. Saint John 
J.-B] DUPUISE:.2o ne ee ee Quebec 
Jo AJCORMIER=. 2.7 ee eee Montreal 
G? CY CHARTERBOIS et ee Ottawa 
J. GAPULT Zen ee Toronto 
JicAy FLAHERTY: ee oe eee London 
J. Cy ASFILIATRAUL Teen North Bay 
HF.EMURRA Yor ee Winnipeg 
G. CHELSOM2.-o eee ee eee Saskatoon 
W... Se CUMMINGS once ee Calgary 
G! Ge WALKER 22 2 ee eee Edmonton 
ASE CATTERALLA 2 2) ee Vancouver 


POSTMASTER GENERAL’S REPORT 1966 


Introduction 


A major expansion of services was the primary achievement by the Canada 
Post Office in 1965-66. 


As the volumes of mail increased, personnel training and the stream- 
lining of handling methods ensured that the public and industry continued to 
receive the modern and high quality postal services they require. 

With revenues approaching $300 million, the latest concepts and tech- 
niques of modern management were applied to service the new and growing 
needs of the individual and business. 


The costs of providing modern postal services continued to rise, and 
charges for some services were adjusted to meet the increase in costs. The rates 
for the basic mail service in Canada—the collection, processing and delivery 
of the four classes of mail (letters ; newspapers and magazines; printed material; 
and parcels), remained unchanged, however, and a deficit of over $30 million 
was incurred. 


A strike involving 12,000 members of three postal unions occurred in 
July-August, causing total or partial disruption of vital mail services in various 
parts of the country. Mr. Justice J. C. Anderson was appointed Commissioner 
to review pay increases offered by the Government. He recommended larger 
pay increases, ranging from $510 to $550. The recommendation was accepted, 
and established maximum salaries of $4470, $4905, $5090, $5215, $5400 and 
$5645 for the various personnel involved. More than 70,000 man-days were 
lost, at a cost of $1.3 million in salaries. The estimated loss of revenue for the 
Canada Post Office was $2.3 million, while the net cost was over one million 
dollars. 


Following settlement of the dispute, Mr. Justice André Montpetit was 
appointed Chairman of a Commission of Enquiry into Working Conditions 
of the Post Office. The other members of the Commission were a representative 
of the Post Office unions and a representative of Post Office management. The 
report of the Commission was to be made after the end of the fiscal year. 


REVENUES AND COSTS 
#82 1964-65 1965-66 Hi 


in millions of dollars 


DEFICIT 
$30.7m 


| | DEFICIT $10.9m 


Operations—salaries 


and allowances—$155m 
Postage stamp sales— 
$105.9m 


Operations—services 
and supplies—$6m 
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Postage meter and Transportation—$72.6m 


register sales—$120.2m 
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ee Financial services—$3.5m 


Administration—$3.1m 


Expenditures direct 
from revenues—$38.5m 


Postage payments in 
cash—$31.7m 


Services from 
Government Depart- 
ments—$37.1m 


Box rentals, money 
order fees, other 
revenues—$18.2m 


Services to Govern- 
ment Departments—$9.1m 


REVENUES COSTS 
$285.1m $315.8m 


12 Million Pieces 


In 1965-66, the 25,000 full-time employees directly involved in postal 
services maintained the quality of service at high standards, while mail volume 
increased substantially, to 12 million pieces a day. 


More than 3.5 million householders and businesses received daily door-to- 
door mail delivery while over 650,000 addresses were served by suburban and 
rural delivery. Services were provided from 520 major post offices and 10,652 
smaller offices across the country. 


Thirty-two communities were added to those eligible to receive door-to- 
door service, due to the reduction of the minimum of points of call required 
for letter carrier delivery, from 2500 to 2000. The service was introduced to 
seven of these communities in 1966, while the others will be added in 1966-67. 
At the end of the fiscal year, 7358 letter carrier routes and 5624 rural routes and 
suburban services were in operation. 


The expanding national and world-wide communications needs of busi- 
ness provided a constant challenge. Merchants large and small marketed their 
goods and services to the nation through the mail; newspaper and magazine 
publishers reached millions of readers through the post office. 


Major steps were taken to tailor postal services to the needs of businesses 
located in the growing number of high-rise office buildings. New post offices, 
mail rooms, collections and deliveries were arranged to meet the on-the-spot 
service requirements of business. Postage meters in use rose to over 44,000, 
while the number of post office boxes for rent approached one million. 


Testing the Service 


The quality control program was extended to a large number of additional 
offices. Designed to aid in the maintenance of service standards, the program 
includes a new system of testing mail service between various communities 
across the country. 


The improvement of service achieved was shown by the decline of formal 
enquiries and claims for losses from 314,000 to 313,000, in the face of higher 
mail volume: 4.6 billion pieces of mail were handled in 1965-66. The number 
of enquiries and claims involving international mail did go up, however, and 
a study of insurance and claims for international mail is underway. 


The volume of undeliverable mail increased from 18 million to more than 
29 million pieces due to a change in policy for handling third class mail which 
cannot be delivered. Under the new policy, unless a third class item carries a 
printed request for return, it is sent to the Undeliverable Mail Office to be 
destroyed. 


CANADA POST OFFICE 
Pree 1957-1966 


Dollars Revenues and Costs 


1957 58 59 60 61 62 63 64 65 66 


Revenues -=--==- Costs 


Billions 
Mail volume of pieces 
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3.20 
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New techniques in obtaining data were employed to enable management 
to closely monitor trends in the use of postal services. Among the many changes 
introduced to simplify the processing of domestic mail was the abolition of the 
commercial papers category. Size restrictions were put into effect on large 
mailings of sample merchandise for delivery at letter carrier offices. Improved 
preparation and processing of Canadian Government mailing were also put 
into effect, resulting in superior service at lower cost. 


As chairman of the Finance Committee of the Universal Postal Union, the 
Canada Post Office played an important role in the continuing development of 
international postal services throughout the world. Substantial progress was 
made in speeding the handling and delivery of international mail, through 
negotiations with members of the Universal Postal Union, which has its 
headquarters in Berne. A new rate system for international surface parcel post 
was introduced. The change, from 145 routes to four zones around the world, 
meant simple rates and better service for patrons. 


Almost 56 million postal money orders, worth more than $965 million 
were sold in the fiscal year. Money orders issued by the Canada Post Office 
and redeemed abroad totalled $24.4 million, while foreign postal money orders 
redeemed in Canada amounted to $10 million. Most of the money order 
business abroad was with the United States, Jamaica, Europe and Japan. 
Deposits with the Canada Post Office Savings Bank during the year were $3.9 
million, while withdrawals were $5.7 million, leaving a balance of $22 million. 
The 298,000 depositors were served at 1527 post offices. 


Faster Service by Air, Rail and Road 


The patrons of mail services benefitted from the continued growth and 
development of transportation. 


Over 500 new mail transport contracts worth $2.25 million were awarded 
by public tender. The payments on more than 1200 existing agreements were 
increased to meet higher operating costs; the increased payments totalled 
$656,000. A new formula for assessing costs in negotiating contracts was 
implemented, providing better contracts, to the benefit of the Post Office and 
the companies providing transport services. 


More overseas mail was carried by Canadian air lines, as pooling agree- 
ments with foreign carriers and route extensions were completed. The volume 
of mail carried by airlines in Canada reached almost 16 million ton-miles 
in 1965-66. Improved services were provided by air to a number of cities, 
including Regina, Swift Current, Calgary and Vancouver; communities on 
the North Pacific and North Atlantic coasts and in northern Quebec; and the 
Magdalen Islands in the St. Lawrence Gulf. 
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YEAR IN BRIEF 


Ee Mail volume — pieces 4.6 billion 
Bs) Businesses and households served 4.1 million 
TU Post offices in service Weg Wie 


iM) Personnel 44 244 
Revenues* $285.1 million 
Costs* $315.8 million 
Deficit $30.7 million 


*Including services provided to and provided by Government Departments. 


Statements on pages 21 to 28. 


The rationalization of railway postal services continued during the year 
as the railways reorganized their passenger and freight train services. Increasing 
volumes of bulk mail were conveyed on fast freight trains as they grew in 
frequency. Railway mail car operations were transferred from Canadian Pacific 
to Canadian National passenger trains between Montreal and Winnipeg, and 
between Ottawa and Toronto. 


Experiments were conducted jointly with Canadian National and Cana- 
dian Pacific Railways in the use of road-rail containers between London, 
Toronto, Montreal, Moncton and Halifax. 


Highway transport services continued to expand and provided faster 
delivery to many communities, large and small, across the country. Six-day-a- 
week transport service was introduced to a number of smaller communities for 
the first time, in keeping with the policy of extending daily delivery to as many 
places as possible throughout the country. 


Contracts for urban delivery, special delivery, parcel delivery, and collec- 
tion from mail boxes—which have been let separately—are being combined in 
each city into one operation, carried out by one contractor. The result is better 
use of vehicles and better service, at substantially less cost. The new contracts 
were put into effect in 32 cities in 1965-66. 


Collective Bargaining 


Major changes in personnel policies and practices by the Government 
and the Canada Post Office resulted in a reorganization of personnel manage- 
ment, which was still underway at the end of the year. 


The enquiry into Working Conditions of the Post Office was continuing 
at the end of the fiscal year. An important step taken in December was the 
establishment of a staff relations division to participate in collective bargaining 
when new legislation comes into effect. 


The establishment of comprehensive records on the education, training, 
qualifications and potential of all post office personnel was underway as part 
of the career development program of the Canada Post Office. 


Over 600 personnel were promoted through competitions for positions in 
the organization. 


More than 200 employees attended courses and seminars conducted by 
universities, the Civil Service Commission, professional associations and other 
organizations. Management training positions at headquarters and in the field 
were used extensively for the development of qualified personnel, and uni- 
versity graduates were recruited for junior executive positions. 


Integration of the Public Service Superannuation Plan and the Canada 
Pension Plan, a major project, was accomplished, and the plans explained 
to the personnel. 
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New Post Office for Edmonton 


A substantial building program was carried out by Post Office engineers 
in 1965-66. Occupation of a new terminal at Edmonton was planned for mid- 
1966 while major new terminals are to go into operation in Ottawa in 1969 and 
Toronto in 1971. Complete studies of the mail flow systems at the Scarborough 
(Toronto), Calgary and Hamilton post offices were underway. Systems at 
Halifax, Quebec, Montreal International Airport, Toronto, London, Winnipeg, 
Regina and Vancouver, were revamped or improved. 


More than 1200 units of the initial production of a reinforced plastic 
letter box designed by Post Office engineers were installed at various locations. 

Research projects included development of a new parcel sorting machine. 
The unit is to be tested in Winnipeg, where other modern sorting equipment is 
being tested under a continuing research program. 


Supreme Court Decision 


An important development in the prevention of illegal use of the mail 
was a decision of the Supreme Court of Canada which declared that (a) 
interim prohibitory orders issued by the Postmaster General apply to mail 


TRANSPORT COSTS 1964-1965 #2: 
1965-1966 i 


Millions of 
Dollars 
20m 


Air line Railway Highway Urban Rural 
Shipping services services 
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posted before, and after, the issuance of the orders; (b) a hearing is not 
required before the issuance of orders; and (c) the Post Office is not liable for 
damages caused by prohibitory orders. 


Investigation services were increased to cover expanded postal operations. 
Over 5300 cases were investigated, including 1098 cases of the theft, opening, 
delaying or secreting of mail; and robberies and burglaries. A total of 381 
persons were prosecuted, including 73 Post Office personnel. 

The Post Office Guarantee Fund, used to cover losses due to malfeasance 
of employees, was increased by $25,000, while there were 25 withdrawals, 
totalling $17,000, leaving a net balance of $450,000. 


Modern Management 


New concepts and methods were introduced to management services on a 
wide scale. A reorganization of accounting and clerical services was imple- 
mented in a number of areas, including the COD service and the transporta- 
tion branch. The library was reorganized to meet research requirements of a 
large organization. 


A new flexible budget system, developed and tested in the Toronto Post 
Office last year, was introduced into the Montreal, Ottawa and London 
districts. 


THE POST OFFICE ACROSS CANADA 


District 
St. John’s 
Halifax 


Quebec 
Montreal 
Ottawa 
Toronto 
London 
North Bay 
Winnipeg 
Saskatoon 
Calgary 
Edmonton 
Vancouver 
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Saint John 


Post 
Offices 
682 
758 
625 
1,078 
1,149 
719 
1,083 
531 
461 
930 
885 
715 
706 
850 


11,172 


The expansion of data processing proceeded with planning for the first 
field computer, to be located in the Toronto Post Office. It will be linked with 
the Canadian Government data processing service in Ottawa. Studies were 
also underway regarding a computer at Post Office headquarters in Ottawa, 
as well as another field unit at the Montreal Post Office. The first programs in 
which the computer in Toronto will be used are the co-ordination of the 
number of personnel required to process the fluctuating volume of mail; the 
provision of data for productivity analysis; and payroll and vacation calcula- 
tion. 


During the year, a long-term reorganization of public relations manage- 
ment was underway. A new public relations program was launched to alert 
the public and business, through various media, to the full range of modern 
postal services. 


The 1965-66 marketing program included demonstrations to business- 
men in major cities on how to organize a mail room and how to expedite 
incoming and outgoing mail through Canada Post Office facilities. An ad- 
vertising budget of $350,000 was used to promote good mailing practises for 
speeding the mail. 


Among the major research projects carried out during the year were a 
continuing survey and comprehensive analysis of the revenue and expense 
of the four classes of mail; a study of the postal zone system presently in 
effect in six major cities; and the examination of various address code systems 
which incorporate the sorting, despatching and delivery factors of mail 
handling. 
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668.5 million commemorative stamps 


Almost $106 million in stamps were sold during the year, with total 
press runs of 668.5 million for 16 commemorative stamps. The largest 
single production of a commemorative stamp was the three-cent Christ- 
mas issue, with a volume of 285 million. The philatelic service received 
almost 130,000 orders from philatelists all over the world, and sold one 
million dollars worth of stamps to collectors and dealers. 


Of the 16 commemorative stamps issued during the fiscal year, eight 
were part of a floral emblem series honouring the provinces of Canada. 
Canada’s participation in space research was saluted upon the success- 
ful launching of the Alouette II satellite. The adoption of a national flag 
for Canada; Sir Winston Churchill’s contribution to world affairs; the 
first meeting in Canada of the Interparliamentary Union; Sir Wilfred 
Grenfell’s achievements in serving the residents of Labrador in the early 
20th Century, and the centenary of Ottawa as the national capital were 
all marked by commemorative stamps. 


Manitoba. 
Date of Issue—28th April 1965 
Design—Canadian Bank Note Co. Ltd. 
Colours— Brown, Purple 

and Green 


Quantity— 15 million 
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British Columbia 
Date of Issue—28th April 1965 
Design—Canadian Bank Note Co. Ltd. 
Colours— Purple, Yellow 

and Green 


Quantity— 16 million 


BNDLIODNd Ha wITTINONYOD 


Sir Wilfred Grenfell 


Date of Issue—9th June 1965 
Design—Canadian Bank Note Co. Ltd. 
Colour—Green 


Quantity—25 million 


The National Flag 


Date of Issue—30th June 1965 
Design—Canadian Bank Note Co. Ltd. 
Colours—Red and Blue 


Quantity—35 million 


POSTES: POSTAGE — . 


Prince Edward Island 


Date of Issue—21st July 1965 
Design—Canadian Bank Note Co. Ltd. 
Colours—Pink, Green and Purple 


Quantity—25 million 


2) 


CAN 


Sir Winston Churchill 


Date of Issue—1 2th August 1965 

Design—Philip Weiss from a Photograph by 
Yousuf Karsh 

Colour—Brown 


Quantity—35 million 


Interparliamentary Union 


Date of Issue—8th September 1965 
Design—Philips-Gutkin Ltd. 
Colour—Green 

Quantity—16 million 


Ottawa- National Capital 


Date of Issue—8th September 1965 
Design—Gerald Trottier 
Colour— Brown 


Quantity—14 million 


Christmas 1965 


Date of Issue—13th October 1965 
Design—Helen Fitzgerald 
Colours 3¢ 

Green 


Quantity— 285 million 


Christmas 1965 


Date of Issue—13th October 1965 
Design—Helen Fitzgerald 
Colours 5¢ 

Blue 


Quantity— 95 million 


Alouette 1I—Space Research 


Date of Issue—5th January 1966 
Design—Canadian Bank Note Co. 
Colour—Blue 


Quantity—26 million 
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Alberta 
Date of Issue—19th January 1966 


Design—Canadian Bank Note Co. Ltd. 


Colours— Green, Red 
and Green 


Quantity— 15 million 


Saskatchewan 
Date of Issue—19th January 1966 


Design—Canadian Bank Note Co. Ltd. 


Colours— Brown, Green 
and Orange 


Quantity— 14.5 million 


Newfoundland 
Date of Issue—23rd February 1966 


Design—Canadian Bank Note Co. Ltd. 


Colours—Green, Red and Black 
Quantity—24 million 


Yukon 
Date of Issue—23rd March 1966 


Design—Canadian Bank Note Co. Ltd. 


Colours— Blue, Red 
and Green 


Quantity— 14 million 


Northwest Territories 
Date of Issue—23rd March 1966 


Design—Canadian Bank Note Co. Ltd. 


Colours— Olive, Yellow 
and Green 


Quantity— 14 million 
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STATEMENT OF REVENUES AND COSTS 
FOR THE YEAR ENDED 31ST MARCH, 1966 


Revenues 
Postal revenues (statement on page 22)... ccccccceeeeeeeeseeeeee $276,050,600 
Services provided to Government Depart- 
ments 
Postal services, including franked mail...... $ 5,282,800 
Interest on money order account................ 2,630,600 
Interest on savings bank accounts.............. 1,226,100 
9,139,500 
Costs 
Operating expenditures 
Expenditures paid from Parliamentary appropriations, 
of which $237.5 million was provided by postal 
revenues (Statement on page 25)...............20:secsenerceeeeseeee $240,206,500 
Expenditures paid directly from postal revenues (state- 
ELTUR CLTe PORE), 728) lees nas: Rorecenmeesesneccceraes cece oe OEE 38,512,000 


Services provided by Government Departments 
Accommodation — Department of Public 
VOLK Meneneetaettes cot tren simran creat see $25,528,700 
Accounting — Department of Finance...... 650,100 
Superannuation contributions and health 
insurance premiums — Department of 


FET ATICG eres Pe ee ree Naor cn cer es lites te recs 10,144,100 
Employee compensation payments — De- 
DATCMICH EO le led DOU ieeeerene sete eran eee 269,900 
$36,592,800 
Interest on savings bank accounts — De- 
DALUIMEN baO eI NANCE meteereeee reer eee 547,300 
———— $ 37,140,100 
MDD ETC Lely ere arene roo oe ene acoecaere see cese oa eueseaus seeccenstatescuaes dabsstsssnestsséssesassceepecsenees 


$285,190,100 


$315,858,600 
30,668,500 
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POSTAL REVENUES 


Increase 
1965-66 1964-65 or 
Decrease* 

Postage 

Stamp:Sales seve-0 cee ee $105,878,986 $103,893,950 $ 1,985,036 

Meter and) Registenisalesaeess...ae eee 120,240,809 112,970,816 7,269,993 
Payments in cash 

FirstClass’ (letters) Beess eect eee 872,159 577,386 294,773 

Second Class (newspapers and magazines) 8,750,719 8,433,458 317,261 

Third Class (printed material)...................... 14,182,658 13,521,441 661,217 

Fourth Class (parcels)> ee 10,966 176,943 165,977* 

Government Mall tees eee ee ee 7,896,922 7,005,060 891,862 

257,833,219 246,579,054 11,254,165 

Post-Ofttice Boxirentalsse= ee eee 2,433,004 2,227,284 205,720 
Money Order Hees eece ee ee 9,087,566 9,029,778 57,788 
Commission on foreign money ordets.............. 12,125 9,865 2,260 
Profit on exchange transactions with other 

COUNTIES RS = ete ee ee eee ee ee 195,369 154,155 41,214 
Charges on parcels from abroad...................... 2,712,442 2,380,787 331,655 
Charges for transit of foreign mail in and 

through Canadas see ee ee eee 2,299,996 1,924,750 375,246 
Fees from sale of Unemployment Insurance 

stamps and meter impression6........................ 1,240,000 1,240,000 — 

Fees for collection of Government annuity 

DPOMIUMS.) Bi see eee eee 69,000 67,008 1,992 
Miscellanéous:c3.32.000 eee 167,837 144,641 23,196 
TOTAL cesar eee ee $276,050,558 $263,757,322 $ 12,293,236 


EXPENDITURES PAID DIRECTLY FROM POSTAL REVENUES 


Increase 
1965-66 1964-65 or 
Decrease* 
$ $ $ 
Salaries and Allowances 
REVeENUCE LOSE OIICeS se eee eee eee nena 12,311,983 10,721,877 1,590,106 
SemisotativFost Oficess= eee eee 16,109,473 13,893,104 2,216,369 
SUD -ROStE@MICeSwem at eee ee ent 5,171,442 4,213,174 958,268 
Discount to vendors of Postage Supplies........ 13,917 19,123 5,206* 
Special Delivery Messengers...........................0-+ 894,375 892,023 AB yey 
Losses by fire, theft and forgery™)....0000000000...... 149,638 131,586 18,052 
Commission on Canadian money orders 
payable in foreign countries............0..000.000...... 35,729 36,246 Si7* 
Charges on parcels to foreign countries............ 1,969,101 1,782,839 186,262 
Charges for transit of Canadian mail in and 
through foreign countries....................20........+. 1,529,131 1,294,395 234,736 
Claims paid on insured, C.O.D. and registered 
RE CTILS eer cet en ec i. eerste er nt 00 327,183 284,262 42,921 


38,511,972 33,268,629 5,243,343 


(DLosses in 1965-66 include $31,733 in cash. The balance is postage supplies and stamps. 
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PURCHASES GOODS AND SERVICES 


1965-1966 
Goods 
Equipment 
MallEPrOcessin gE GUID INC It eesee rs earner etree $ 648,604 
Mail | BOXeS ses eee Sie BAS ee ee 291,904 
Vehicles: re ee ae OA Tt a EE 16,560 
SDEACTOLS foie bit oe esr ee ee ee ee eee See SYS) 5) 
Stamp VendinSelyiachitncsesescesmie eases teeta eee oe 87,442 
Scales s:2eeeh Mere eRe ee ese kee eo 34,432 
LiOCKS..4.5: heehee Be ee coerce, er Ee 49,361 
Otherimaillrandtomce equipment seen eee 277,724 
Office Supplies 
Printed SupplieSs.2..2.-:-s. sec eeee Me ee S31 379 
Stationery... cc gecsststeo ce rssveie ee 318,950 
Gity (Directories = ee ee ee we eee 42,150 
Operating Supplies 
Bundle dyin sella terial Sesser ece tee teen ee ne een cee 250,468 
Printed, Materials zose.c20 8 ere eee ee es ee 473,871 
Miscellaneous #86265 cc eee ee eet mee eee ee eee 104,603 
Un OTIS oso aoe eee aes ee ene I i ea 847,104 
Mail Bagsvand Satchels stie.se ee ee eee eee eee 620,099 
Miatenialsion Wmitonmspandsb a oS essen este seeenee ene $61,409 
Services 
Printing—Post Office publications and reporrts...................... 158,755 
Equipments Maintenance sess eee eee ees 266,392 
Equipment Rental 2284.3 tee en A ee 102,553 
iransporting equipment and supplicsm sess sss eee eee 86,310 
Inspection: ofsScales.2.2 ee ee ee 21,500 
$5,847,495 


1964-1965 


$ 637,693 
148,067 
116,212 

78,670 


53,899 
29,020 
152,120 


400,789 
258,341 
38,886 


224,119 
336,235 
100,187 
503,692 
884,539 
743,891 


123,885 
328,860 
99,181 
72,080 
21,500 


$5,351,866 
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POST OFFICES IN SERVICE 


District Ps Veguieae ever 
NSCS ONITGS 22. 520-snecseeenieses sys RS Sees eae PEE PRET SO Pr Ee EE 690 682 
EN ca Lif ck Kemmerer ees o ret Nees Meno tees Se ghsbe Ss paesssai abit saseeads 782 758 
SEIT! ULCL OWT 25 sone ai eco See ee en Oe ee 641 625 
UE DCC MME NE So nas Se 5h Sons stab asobacccks catusatane se sassases MSR 1,089 1,078 
BVT OUILLE 2 | nee EN: ine Behe ee CMe ea anc Fedak cscvan tae eySenssax tere 1,131 1,149 
QTE lo scsccose oe leo ee RE en pee en 709 719 
SOL OTILO Meera meee em ene ee teers Ore 1,090 1,083 
IBGE) CLOT) Meme ee eds sc eS, ee ean edirety, Perey rhe. Jc 532 531 
TORU) URRY sees nese ec Rg a 475 461 
VISA VaTEN DYER a soccer eee 941 930 
SASKATOON Memnene ne te eee re na ee SO) ee eh ei uit ts 896 885 
(COAST pore ereee peter RPE Ee EEE EEO CE CECE CECE CE EEE EIEEEY CEE ERE oper Eero ere 23 715 
PSCITNA OL LOT Meee een ree Ne Fe ear tn Rect, Sere Ramon teens 708 706 
ATIC OU Cl een een MONA cr Oi rest Sh OO ste ae a nee Sas ehadncteus eas 848 850 
TORS ea Ssh ase 9 si ce ee eee ee Pea er ee i ays) 11,172 
BUILDING PROGRAM 
Under 


Completed Construction 


Ne Ov LOUITICLL 11 Cl ements od en Me est eee Rees ae 5 1 
INOVaiscOllanns-s..-..--.-. A NE ale ape ee a ne pe en 6 1 
ENTE CURES TULS WIC Kemmerer ere ese a ea estic tn aetes Shree ty, con Oy ee eae 1 1 
(QW BYE asses SIRS COE EERE oe SC rE 28 9 
OYE DTG oscrsnate eevee Sen ORE EERE CS ERO ar ene eee 20 14 
BVT ATIC Whelan errs tc re coe Sau eds cerns eseee Sesesecae dee veese es noes 1 3 
AS KAT CIE Wail meee eek ce ease ace ena sey a ceeeamenesee esa 12 3 
PDC Lt ee eB goes bec ears tac so Mces fogke sober oer yeteeee vier suaet 6 DZ 
RESETS RCE OLUI TIN by eer ete eases ees ne tetas reese dase 2, 
INO CHWS HRLEILILOLICS stasis ataceeraten: cee ne ee ec va cccessusestee eaaeo sun. 1 1 

BU OTIA Doser aes sie oe fs een Sev ces eee cab eae eee ahdotes ses uaesceees 78 34 


UNDELIVERABLE MAIL 


International -..... 8 UR ne cue ee ee 5,321,068 
DOMeStie. 02 eres eee ete re ees ae ee ee 23,740,465 

TOTAL. .23.200000S:. Sosa ere ine en eee ee 29,061,533 
Unclaimed Parcels 2.3 cce are eas ee nr 76,673 
Cash’found in undeliverable mail. ..-..2-e ee eee $51,770 
Refunded. oi: ok ck ee sdeeas vs eect ee 34,803 
Onclaimed 52.2502, Bees Ree eter eee ee $16,967 
Revenue from postage fees on returned undeliverable mail.......................:00-+- $31,462 
Revenue from the sale of unclaimed articles .......0........cccssccesscsescsesssstscssessecsevene $ 7,814 


$56,243 
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May IT PLEASE YOUR EXCELLENCY: 


I have the honour herewith, for the information of Your 
Excellency and the Parliament of Canada, to present the Annual 
Report of the Canada Post Office for the year ended March 3lst, 
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Respectfully submitted, 


Postmaster General 
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YEAR IN BRIEF 


-—| Mail volume — pieces 4.9 billio 
me! Businesses and households served 4,39 9,38¢ 
I Post offices in service 11,05 : 
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iM) Personnel 46,76 | 
Revenues $305,47 2,7 2) 

Costs $ 353,23 7,08 

Deficit $ 47,764,3 2 
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Introduction 


In this year’s report, April 1 1966 to March 31 1967, the most prominent 
factor is the deficit of the Canada Post Office. This position is not a new one 
but the extent it has reached this year is. 


During the decade from 1957 to 1966 the Canada Post Office had one sur- 
plus of 5.8 million dollars and nine deficits ranging from .4 million dollars to 
30.7 million. The average yearly deficit for the ten year period was 20.6 million 
dollars, which is approximately 4 million dollars less than the average yearly 
amount charged against Post Office operations for the accommodation provided 
by the Department of Public Works. 


A national statistic of importance which must be considered in placing the 
Post Office figures in proper context, is the growth rate in Canada. In the decade 
from 1957 to 1966, the population of Canada increased 21.7%, from 16,081,000 
to 19,571,000 and the gross national product increased 53.5%, from 31.9 million 
constant dollars to 49 million constant dollars. 


In this same period, the staff of the Canada Post Office increased from 
30,000 to 44,000 while revenues went from 168 million dollars to 285 million 
dollars. Over this 10 year span, transportation costs rose from 49 million 
dollars to 72 million dollars, and salary totals went from 104 million dollars to 
194 million dollars. 


Increases in revenues brought about through efficiencies, rate adjustments 
and larger volumes were offset constantly by the cost of increased services, 
additional personnel, rising labour costs and higher transportation charges. 


The position reported on in this submission shows a larger deficit than has 
been experienced before. The Canada Post Office for the fiscal year 1966-67 
had a dollar deficit of $47,764,322. 


This sharp increase in the deficit represents 107% increase over the average 
yearly deficit of the last decade and an increase of 55.3% over the 1965-66 
deficit. 


While transportation costs and increased services contribute to the greater 
expenditures of the Canada Post Office, the main contributing factor to the 
increased deficit is salary costs. As an example, the Letter Carriers and Postal 
Clerks were granted successive increases in 1965-66 and 1966-67 of 12.2% and 
10.2%, respectively. 


These increases followed negotiations with Treasury Board. The wage scale 
which received favourable comments from all segments of the Canadian scene 
now stands at $5,485. per year as the top salary for Letter Carriers and $5,725. 
for Postal Clerks. 


Service Changes 


While the Canada Post Office is in an unfavourable financial pos.tion the 
services it provides to the citizens of Canada are expanding and improving. 


The distance factor in moving mails in Canada has been largely overcome 
through the air transport of all first class mails weighing up to eight ounces. 
The area where improvement was required was in short haul mails. To rectify 
this situation, a national study was undertaken for the establishment of dis- 
tributing offices. These offices will be centrally located in geographic or socio- 
economic areas and will be the main offices for the receipt and despatch of ma‘ls 
for the area. Dependent offices will receive mails more quickly and at periods | 
of the day more suitable to the needs of the community. The outgoing mails 
from the dependent offices will be centralized on the distributing offices for a | 
more complete handling and despatch to destination. Some distributing offices 
are already in operation and are proving the logic of the concept and others 
will follow as soon as arrangements can be made for their establishment. 


In line with the distributing office concept, but for a lesser area, small 
marginal post offices are being closed and the patrons served by the creation 
or extension of rural routes from larger post offices in the area where mails can 
be handled more efficiently and where the quality of the service to the public is 
of a higher calibre. 

No facet of the postal operation was too small to receive attention and 
study. Metropolitan centres with their expanding industrial areas were reviewed 
and postage meter regulations were relaxed to permit posting of mails at offices 
other than where the meters were set. With the increasing use of data processing 
cards in industry postal policy was updated to permit quantity mailings of data 
cards either at parcel post or letter rates, the option being left to the mailer. 

Continued progress was made in our efforts to accord international surface 
and air mail the most expeditious handling and routing possible with special 
emphasis on services operating between Canada and the Commonwealth 
countries of the Caribbean. 


Expansion of Delivery Service 


The delivery of mail by letter carrier and rural route contractor reached an 
all time high in 1966-67. The expansion this year brought the total of homes 
and businesses receiving delivery service to 4,399,386. 
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The expansion was evident throughout Canada as independent letter carrier 
service was established at Sydney Mines and North Sydney in the Province of 
Nova Scotia; St-Bruno, Cowansville, Matane, Hauterive and Laprairie in the 
Province of Quebec; Bowmanville, Paris, Strathroy, Ancaster, Dunville, Parry 
Sound, Petawawa, Orangeville and Pickering in the Province of Ontario; 
Selkirk, Manitoba; Lloydminster, Saskatchewan; Camrose, Alberta; Cran- 
brook, Abbottsford, Duncan, Kimberly and Ladner in the Province of British 
Columbia. 


For these new services, 127 complete and 10 partial letter carrier routes 
were placed in operation to serve 56,007 points of call. 


In addition, 471 complete letter carrier routes and 131 partial letter carrier 
routes serving 156,186 points of call were added during the year in localities 
already receiving letter carrier service to take care of community growth. 


At the end of the fiscal year, 3,716,090 different points of call were receiving 
door-to-door delivery by letter carrier and 16,198 families were receiving their 
mail in group mail boxes, as an interim measure pending the areas meeting the 
requirements for door-to-door delivery. This service was provided through 7,810 
complete and 172 partial letter carrier routes from 227 letter carrier delivery 
offices. Mailmobiles operated by letter carriers were used on 177 of these routes 
located at 20 centres across the country. 


Rural route and suburban services now number 5,595, serving 667,098 
patrons. During the year, 74 new services were established and 1,800 extensions 
were made to existing routes. In the same period, 104 routes were eliminated 
through discontinuance or elimination. 


Staff Increases 


To handle the increased mail volumes and to provide the additional 
services, 1,885 positions were added to the establishments of the staff post offices 
and the district offices. These positions were required specifically for the intro- 
duction of letter carrier service at 22 centres, the establishment of six new post 
offices, the extension of letter carrier service in growing communities and to 
strengthen the staffs handling increased workloads. 


Post Office Grouping and Buildings 


As the increase in the nation’s business reached the smaller communities, 
the need to reorganize the small revenue post office group was recognized. 


In the top eight grades of this group, the Postmasters were now spending 
a full 40 hour week handling the increased mail volume and post office business. 
This increase also made it difficult for the Postmasters to continue providing 
the necessary accommodation. 


By bringing the top eight grades into the intermediate semi-staff post office 
group as Grades 1 and 2, the Postmasters became full-time employees and 
accommodation was provided through the Department of Public Works. 
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Of the 11,059 Post Offices in operation on the 31st March, 2,630 of them 
were housed either in government-owned or leased buildings. During the year, 
130 new buildings were occupied and another 134 were still under construction 
at the end of the fiscal year. 


Personnel Management 


In 1966-67 the Canada Post Office proved again to career-minded employees 
that it was a good organization in which to work. During the year, 788 employees 
received promotions to positions of greater responsibility. More training schools 
for new employees who would be working as mail sorters were established. 
Nearly 200 officers of the Department attended outside training programmes 
offered by such representative institutions as the Public Service Commission, 
the American Management Association, and Queen’s University. In addition 
to the general outside training, 24 officers were assisted through part payment 
of tuition fees in taking correspondence and extension courses in subjects 
related to their work in the Canada Post Office. 


In preparation for the introduction of collective bargaining the postal 
classifications had to be grouped and rated. In all, some 31,000 positions were 
studied and converted. 


Approximately 1,400 senior employees and line supervisors attending 
training courses in personnel classification and pay administration. The training 
courses provided administrative and operational personnel with an under- 
standing of classification in the Public Service, with particular emphasis on job 
analysis, job description writing, and job evaluation. 


Management Controls 


The Production Control Programme, which was designed to provide 
management with information and advice on productivity and staff usage so 
that an efficient and economic mail service could be maintained, was imple- 
mented in the staff post offices Grade 9 to 13. A modified version of the pro- 
gramme is now being introduced into the intermediate semi-staff post offices 
Grades 7 and 8. 


The fiscal year 1966-67 saw completion of the first full year’s operation of 
the national service testing programme. This test of the quality of service 
provided first class mail exchanged between a number of key points across the 
country is furnishing a clear picture of national mail patterns and pointing up 
those areas where special attention is required. 


The number of enquiries and claims received showed an increase from 
313,000 to 339,000. However, the enquiry rate was only .007% of the mail 
volume. 


The total number of items processed through the Undeliverable Mail 
Office was 38,000,000 as compared with 29,000,000 in the previous fiscal year. 
Most of this increase was related to third class mail for which procedural 
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changes had been instituted calling for the diversion to the Undeliverable Mail 
Office all of third class mail which cannot be delivered and which does not bear 
a specific request for return to the sender. There was also an increase in the 
volume of undeliverable parcels but this was not in consistent with increased 
mailings in this class of mail. 


The Cost Ascertainment Programme is now fully operational and is 
producing the desired results. The sampling of mail services is carried out on a 
continuous basis in 190 representative post offices. The data collected is an 
important factor in the financial administration of the Department as it provides 
the base for determining equitable postage rates for the various classes of mail 
and services. 


International Involvement 


The Postmaster General together with the Canadian Postal Delegation, 
headed by the Deputy Postmaster General, attended the [Xth Congress of the 
Americas and Spain held in Mexico City from the 24th June to the 16th July. 
The work of this Congress was to review the Acts of the previous Congress in 
view of evolving events and where necessary to bring the provisions of the Acts 
into line with more recent changes adopted by the Universal Postal Union. 


During the year, the Canada Post Office continued to take an active role in 
the work of the Universal Postal Union and in the studies initiated by the 
Executive Council of the Union. As Chairman of the Finance Committee of the 
Council, Canada is influencial in developing and furthering the acceptance in 
the Universal Postal Union of measures recommended by the United Nations 
Organization relating to budgetary practices and financial procedures in the 
Specialized Agencies. The Canada Post Office is also a member of the Air Mail 
and General Committees of the Council. 
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THE POST OFFICE ACROSS CANADA 


Autonomous Post Offices e 
Postal District Boundaries 


Offices Offices 

Postal in operation in operation 
District 31st March 1966 31st March 1967 
St. John’s 682 684 
Halifax 758 ee. 
‘Saint John 625 597 
Quebec 1,078 1,056 
Montreal 1,149 1,158 
Ottawa 719 768 
Toronto 1,083 1,090 
London SySht! 541 
North Bay 461 442 
Winnipeg 930 907 
Saskatoon 885 876 
Calgary 7/5) 698 
Edmonton 706 683 
Vancouver 850 847 

TOTAL ileal alge 11,059 

NET DECREASE 113 
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STATEMENT OF SALES AND COSTS 


I, IN POST OFFICE ACCOUNTS 


SALES 
Postage 
Postage Stamps .csccoscccccscastevocetotcsucecesessccsaneetseressavenrorasceicertatnecoeesterte nee rere rate $110,955 ,929 
‘Cash BOStAGes.5.22.c0ccsatucsssvusssseteereasceansinoooecaeeearee oemeee eee LT REET 33,190,930 
Postage: Meteriand JResisters mec. csscatasettesecteersrceeecrateir net ee ccene eee 132,883,501 
Rental of Post Omice Boxessisccaccescscescsassssevaccestassceviecene tesseavensvioteavascnatccacceenertee ae erento ene 
Gredits formForeigayAmmiallrand S UttaCenLEamsitctee-ceatet eseeseemesreeeetencereree tree terete 


Terminal Credits for Foreign Parcel Post... 


ProfititromisRoreventExchancelcecccsccccsercteer cece eee eee Ee 
Postal Money Orders 
DOMESTIC TREES: sn snncesanensesassacensncceumensced uve Wevecsdsetiiacieasess uavescosetasteoeesétenec raters $ 9,170,791 
Foreign ‘CommissiGns is... cco. oceracecesuesteenessotsaencaesursettessseesrdverscensbeceteesteaseuantettere 13,684 
Miscellaneous 
Unemployment Instrrance (Comimissionsiecereseseesercecestsssetnetessecseseesecvesscesasmnastee 1,246,600 
“as ee 39,000 
Other se. ccshceeetesccecvars ae hese, Moves crea ete ote eee eee ee ec Sate eee 298 , 266 
TOTAL SALES OO) oe coscddatere csecyuces ceesnet veer cesar ecu nen vor soe sce nae aear oun dttsos wa taut vastantoaseestarteetyemeeeeee 
COSTS 
Appropriations 
Adminis tration—S tatutorysccecccececee eestor eee een eee $ 17,000 
General...... : x») 36995204 
Operations soe wie . 181,786,874 
Transportation... ae . 78,904,367 
Bi ancial: iac ccc. sageswsusecasas teeseucsdcesssetsacses cosets serosa eR 4,086,214 
Disbursements from Sales 
Salaries and Commissions—Grades 1 to 6 Revenue and sub offices............ 36,654,807 
Commission to Foreign Countries—Money Orders. ...........ccccscceesesseesee F 38,950 
Foreign charges for Canadian Airmail and Surface transit............... 1,624,598 
Foreign Terminal and Transit charges for Canadian Parcel Post.... 2,178,580 
Bosses) by dire sthetr and forgery sacs: nce teeeneetens eae meee eee ; 271,089 
Indemnities for lost C.O.D., Insured and Registered Articles... 386,861 
Speeral) Delivery, Messengers-e tee 943,302 
Discountsito Postage V end orsigastsccacceaccrrescteeerieensce reer conn 1,934 
TOTAL, COSTS yi) sdecccasaasvaciecsun snout cnruarusse fuvssespadateorae te eet osengibassaasaciset castes tcatecnee eRe 
EXCESS OF COSTS OVER SALES AS RECORDED IN Post OFFICE ACCOUNTS ™),........cc0c008 


$277 ,030, 360 
2,385,698 


2,386,769 
2,788,513 
169,677 


9,184,475 


1,583,866 


$268 , 493 , 659 


$ 42,100,121 


Il. OTHER DEPARTMENTS’ COSTS & REVENUES NOT 


RECORDED IN POST OFFICE ACCOUNTS 


Costs Incurred by Other Departments 


Accommodation (provided by Department of Public Works)............::00000+ $ 27,811,300 
Accounting and Cheque Issue Services (Comptroller of the Treasury)........ 637,800 
Contributions to Superannuation Account (Department of Finance).......... 9,438,700 


Contributions to Canada Pension Plan Account (Department of Finance).. 2,856,500 
Employee Surgical-Medical Insurance Premiums (Department of Finance).. 1,137,200 


Employee Compensation Payments (Department of Labour)............cscc000 245,600 
Interest Paid on Post Office Savings Bank Account at 214% (Department 
OL EIMANCE )eree seco ccede coronene es racvssc Cette an Tee ee Oe ere 516,200 
TT OTAL. sccnsessctessacoassasecdinucyurssssseileacanaevesureoet ver tvetesiavenys eokerat execwaceceatsontesaceattractoniee mtetntettents 
Revenues Attributable to Post Office 
Government of Canada Mail Free of Postage........cccccssecscosssorsesssceseseseeacscesees 6,275,100 
Interest on Money Order Float at 514 percent.......cccceccceccesesee: 2,510,600 


Interest on funds in Savings Bank Accounts at 514 percent 1,157,700 


$ 42,643,300 


9,943,400 


Excess Costs INCURRED BY OTHER DEPARTMENTS OVER REVENUES ATTRIBUTABLE TO Post OFFICE.. 


TOTAL GOVERNMENT DEFICIT ON POST OFFICE OPERATIONG........ 


{Does not include “Revenues Attributable to Post Office.” 
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$295 ,529, 358 


$310, 593,780 
$ 15,064,422 


$ 32,699,900 
$ 47,764,322 
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POSTAL SALES 


1965-66 
$ 

Postage 

Stamiprsalestinietecoreteoe eh eee ste eee roe ke 105,878,986 

Metemand Registered cSiesecte ste eee 120,240,809 
Payments in Cash 

PirsteGlass (letters) scoot ese tees eee 872,159 

Second Class (newspapers and magazines)...... 8,750,719 

Third @lassi(Primtedsmaterial) wees sees 14,182,658 

Fourth: Classi (parcels) seen eee 10,966 

Governine nity Vici aeresee asses earn sete eee ne 7,896,922 

DIST 83838), 2AN) 

PostiOfhice Box rentals#cceee ee eee eee 2,433,004 
Money: Order Heese. eee eee eee 9,087,566 
Commission on foreign money orders................ i225) 
Profit on exchange transactions with other 

COUNITICS. eck ee ee 195,369 
Charges on parcels from abroad....................005 2,712,442 
Charges for transit of foreign mail in and 

throuph;Canada.ne.-cr eenee ere ee 2,299,996 
Fees from sale of Unemployment Insurance 

Stamps and Meten mi pPressiOnSsassseseeesre rere 1,240,000 
Fees for collection of Government annuity 

PLEMITUNIS. Mees ct eee cc ee en ee ce 69 ,000 
Miscellaneous?:..2283. ee ee 167,837 
TOTALS chat cccieeie Cerne ee aT 276,050,558 
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1966-67 


$ 


110,955,929 
132,883,501 


11075195 
95223,,036 
15,002,427 
65,005 
73193267 


277,030, 360 


2,385,698 
S705 794 
13,684 


169,676 
2,788,514 


2,386,769 
1,246,600 


39 ,000 
298,266 


2955529), 398 


Increase or 
Decrease* 


$ 


5,076,943 
12,642,692 


235,036 


19,197,141 


47, 306* 
83,225 
eee) 


25 ,693* 
76,072 


86,773 
6,600 


30,000* 
130,429 


19,478,800 


EXPENDITURES PAID DIRECTLY FROM POSTAL SALES 


1965-66 
$ 

Salaries and Allowances 

RSVEMUCHEOSt OLNCeS tee setes. arreth ccvsseoeeesa-testeses 12,311,983 

Scimiestaueeost Oicesem-eeccseu sees 16,109,473 

SD MROS a Olt Ces tees ete eee cere nl a cake 5,171,442 
Discount to vendors of Postage Supplies............ 13,917 
Decals Meliverya lessen Censrmmenmeurecwnesnsaetree 894,375 
Losses by fire, theft and forgery™)................... 149 ,638 
Commission on Canadian money orders pay- 

AlemiatOrelsmiCOUMUICS eros ss.t ce Wee ssseeeeese 35,129 


Charges on parcels to foreign countries.............. 1,969,101 
Charges for transit of Canadian mail in and 


PILOTS MeL OTIS IM COUMULICS. .5- essse0) 1s eteres teers se 15292 181 

Claims paid on insured, C.O.D. and registered 
HOC ILL SOMMER ONSSRE rer cere eee tes so odes ce sates Meco seen ae 327,183 
Soest iy 


1966-67 
$ 
11,804,402 
19,398 ,564 
5,451,841 
1,934 
943 ,303 
271,089 


38,950 
2,178,580 


1,624,598 


386,861 


42,100,122 


(Losses in 1966-67 include $26,554 in cash. The balance is postage supplies and stamps. 


Increase or 
Decrease* 


$ 
507/,531* 
3,289,091 
280,399 
iL Skah 
48,928 
121,451 


3,221 
209 , 479 


95,467 


59,678 


3,588,150 
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APPENDIX 2 


AIR MAIL STATISTICS 


Service 


CITY SERVICES STATISTICS 


Services 


ParcelsbosteDelivehy aun eee 
Street Letter Box Collections.............. 
Combined Urban Services.................. 
Conveyance of Postal Personnel........ 
Other (Shuttle, Mobile, Terminal, etc.).... 


Departmental Operations.................. 


1965-66 
Mail 
Carried Cost 
$ 
14,368,851 7,986,373 
(ton-miles) 
1,867,364 | 4,719,344 
(pounds) 
505,128 1 il 5 TERS 
(ton-miles) 
1,022,364 | 2,529,749 
(pounds) 
1,651,671 2,481,319 
(ton-miles) 
18,968, 523 


1965-66 
No. of 
Services Cost 
$ 
wate 204 6,596,118 
ee 362 3,574,334 
Saat at . 
hee 246 1,262,728 
241 3,575,066 
en 1 154,162 
Windsor 
15,162,408 


1966-67 
Cartied ss 
$ 
16,067,694 8,229,660 
(ton-miles) 
2,029, 486 31297497 
(pounds) 
783 ,909 1,616,788 
(ton-miles) 
1,286,251 3,388,533 
(pounds) 
1,902,334 2,842,067 
(ton-miles) 
21 5206,,535 
1966-67 
No. of 
Services Cost 
$ 
166 6,413,266 
337 3,568,180 
93 1,739,663 
312 1,507,437 
259 4,060,536 
eA 208 , 200 
17,497,282 


*Combined Urban Services represent the performance of Parcel Post, Special Delivery and Street Letter Box 
Collections under a single contract. The expenditure for 1965-66 is included with the amounts shown for 
Parcel Post Delivery and Street Letter Box Collections. 

**At Ladner, B.C., Milton, Ontario, and Pickering, Ontario, all parcel post delivery and special delivery are 
delivered by motorized letter carriers, and street letter box collections are performed by postal personnel 


using the same vehicles. 
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HIGHWAY SERVICE STATISTICS 


1965-66 1966-67 
Jes FUTARLOYEC. OPIS) ta (oe ec eer Ree ES ee ee 485 518 
Bos irOimrld NWA Va Ser VICESi ates. ny sosstaesesse oe cosusiuvebursseseweaso as. $7,170,748 $8 , 246,947.76 

RURAL SERVICE STATISTICS 
Rural Mail Delivery (including Suburban Services) 

1965-66 1966-67 
INEM DSERO Ie RR OULCS cst te hoe oe vosks coca asc oe eRe es cece tiees (2s) 5,595 
INTE DCIEO We EXtCNSION Set -rcrsn cece curser eect eter eaten 1,120 1,080 
INU DeTeO fe LLOUSEHOIMETS i. oe sone coos cenaterssteeeecctescortessseoeeeee 660,629 667 ,098 
POSHOleRUtalaViatleDenVverys. chime tee $11,441,187 $11,924, 142.44 

SIDE SERVICES 

1965-66 1966-67 
NTEEMERCTAOM SET VICES ea tssentacess sodden esta secces ett aah seo vada cnoecaed 939 796 
OSOMBSICe SEL VICES ea. eet cce ake racccveusocosteters dul tussueuibocwascendenseie $709 , 208 $646,434.73 

STAGE SERVICES 

1965-66 1966-67 
PNM DCIA@ LE SCLVICES 3 ta.cectseaveesraseseacs onesies asc maarenteas aives creieseceen ets 1,787 1,691 
BOSE OLAS CI SCLVICES circ istesteeeerareeast ieee eee cea epee easremm ic $2,723,500 $2,782,665 .56 

RAILWAY MAIL STATISTICS 
1965-66 1966-67 

ees WAVE OSU OfliCesmMMEO PelatlOMyreee cs etree ceteaceteecrer eee enone 34 26 
aa Cen GATE SCRVICES Wee sg en esae ease arses sod yuccpee sonence oe alane suecenecmessct 219 226 
INI beTaO minal Wave Wlatl: GICTKS smmee poet usieee eres cpaceseareets artes es 387 330 
Miles Travelled by Railway Mail Clerks. .......-.....2-<21.0.00-:sesssecevees 16,279,096 14,284,454 
GacwoleMail Service DY Railwayierete cote tee ween $13,724,631 $14,057,624 
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WATER SERVICE STATISTICS 


1965-66 1966-67 
INumberioh DomesticnWatem OULCS is. ssee meena sence seats seeeete eee PMY 23 
Costiof DomesticnW atet SCUVICCSseeneceetee tert eeettasaeeste nee rere eereeee $ 802,249 $ 727,208 
Cost omlntemationalaWater Servicesmens esterases nee $1,571,901 $1,527,578 
CostiofsTopawhartagenccyssscce rt cree eee ee ne eee $ 69,684 $ 75,408 
Total: Gostof! Water SCLVICES syscee tee ee eee ee $2,443,834 $2,330,194 


TOTAL STAFF BY TYPE OF OFFICE 


Full-Time Part-Time Total 
PAID OUT OF PARLIAMENTARY 
APPROPRIATION 
Headquartersis-ccceert cre ct etree ree 1,037 1,037 
District, © ilices\ (14) eects ee 1,047 1,047 
Ratlwavyaliailisciviceresasssesece see eerneeens 330 330 
Post Offices Grade 7 to 13 (377).............. 26,930 3,200 30,130 
Sub Totaliecatk: heen eee 29,344 3,200 32,544 
PAID OUT OF POSTAL REVENUE 
Post Offices Grade 1 to 6 (1,740).............. 3,217 2,218 5,435 
Post Offices Group 1 to 23 (6,125) 

(Note) cae cee eee cee er res 6,125 6,125 
SublOfiicest (Note 2) meee eee corer 2,354 2,354 
SeasonaliO fliceswencm ec eee 309 309 
Sub-Total eevee ere cera eee 9,342 4,881 14,223 
GRAND ‘TOTAL eee 38 , 686 8,081 46,767 


Note 1—Some of these Postmasters devote full time to Postal duties and are under Superannuation. The others 
are not devoting their entire time to Postal duties. 
Nore 2—These employees do not devote their full-time to Postal duties and do not come under the Superannuation 


Plan. 
TURNOVER—HEADQUARTERS AND FIELD 
Rate of 
Total Staff Separations Turnover 
Headquarters; eee ees 1,037 98 9% 
Field—District and Post Offfices.............. 
Grade 7 to 13 (Full-Time)............ 28,307 2,006 1% 
Post Offices Grade 1 to 6 (Full-Time)........ 6) PALA 172 5% 
Post  Ofices| Groups stoi 23 eecemter eee 8,788 756 8.6% 
TOTAL no2 eh iene a a ete ee 41,349 3,032 1% 


REVENUE POST OFFICE BUILDINGS 


(Winter Works Programme) 


15 


Buildings 
Province Completed 
1966-67 

IFES LULA EEN a eae ee pee Rn ey ce wen 18 
Brincesiidwanrd) Islands... -cssterscsscaeecacteceenredeseceeesontes 4 
POV AMO CO LICR te serena aces ore inueak ule cupsccatercater, 11 
ING WURESELITIS WICK ttcni ncaa deceit iicsact ohouesine Me os octeceeeenieeen: 10 
(QUE OSE case Gee Seo COO EE EEN Nt oe ne 45 
OVINE ATT OMe ee fe RP ets aaa ae A 4 
Ins FAITE ILS) DE, se sek ctr eee Bone me ea ne or ern 3 
AS KALCIG Waller nto eectin: o mth tAGkin ec ae Soe Na —_ 
PATE Later Tes eee fe Rie ate BEN ae — 
PITS MACON blader, acre ee nar kes eee eete — 
INGE WeStal ChiItOrleSs.es.:era sree seeeera eee erence — 
MU SOTO a scccocceccbecocRarc aera Ce an eee — 
LROTIIN Biss, ik ees Gi Parra pe Cl eae 95 
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POST OFFICE DEPARTMENT BUILDING PROJECTS 


Buildings under 
Construction 
31st March 1967 


Buildings under 


Buildings 
Province Completed 
1966-67 

TST OTT BIG se seca ee oe 3 
IBTincese war Gel Slam Gin ysccnccrceeseecne-ceecscunssetcesecoeeeceease — 
INO VA OC OL Arie ntsc nec ceeteccausastriuices sess cadneortlusiessessuectvestess 1 
ENG WARES RULTIS WIG Ko erent cee cce- easter ees esr eaee eS ca eae 2 
CO RUIEL BYS’OX scis cee Sa ONE RR ERT SECO EE en Es ae 10 
DUTT) 0 Gao Shi SoS REE RSE An 12 
INS EEO TUWOL SE) 5 canis CAE eee eu P Pee IPOS oe ga —_— 
SS CISKIAILOINC WAT emeRte tens ee tit has, eee ee Le erate 1 
ENS ST, 058 592d AREER nee eee eee eo — 
BS GMSHIEC OMIM DIA seer tere. cvatrc hscatceceeradreete coe ones sses etree 1 
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